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MR. BAETGE: Thank you, John .  Good morning. The theme 
o f  o u r  p r e s e n t a t i o n  is t h e  deve lopment  o f  i d e a s  and ways i n  
which t o  i n c r e a s e  e f f e c t i v e n e s s  o f  t h e  a i r c r a f t  a s  a 
t r a i n i n g  d e v i c e  w i t h  p a r t i c u l a r  a t t e n t i o n  t o  t h e  a p p l i c a t i o n  
o f  LOFT c o n c e p t s  t o  t h e  a i r c r a f t  i n  i ts  home envi ronment ,  
R a t h e r  an i n t r i g u i n g  s u b j e c t ,  w e  found ,  

W e  were f o r t u n a t e  i n  o u r  g r o u p  t o  have  r e p r e s e n t a t i o n  
from t h e  a i r c r a f t  m a n u f a c t u r e r s  and a s i m u l a t o r  manufac tu re r  
a s  w e l l  a s  o p e r a t o r s  and companies  who o p e r a t e  w i t h  s i n g l e -  
p i l o t  o p e r a t i o n s  and  o p e r a t o r s  u s i n g  fou r -eng ine  j e t  
a i r c r a f t ,  Our exchange o f  i d e a s  was e n l i g h t e n i n g  and t h e  
i n p u t  was q u i t e  d i v e r s e .  

W e  began w i t h  a g i v e n .  The g i v e n  was t h a t  t h e r e  was 
some r e q u i r e d  and n e c e s s a r y  t r a i n i n g ,  a i r c r a f t  and t h e  LOFT 
c o n c e p t .  Our o b j e c t i v e  was t o  f i n d  a s o l u t i o n  o r ,  i f  you 
w i l l ,  d e v i s e  a p l a n  i n  w h i c h  t o  i n t e g r a t e  o u r  th ree  g i v e n  
v a r i a b l e s  i n t o  a workab le ,  p r a c t i c a l  s o l u t i o n .  

A t  t h i s  t i m e  I ' d  l i k e  t o  i n t r o d u c e  o u r  co-chairman, 
M i k e  Sele, who w i l l  p r e s e n t  some o f  t h e  i d e a s  t h a t  
p r e c i p i t a t e d  from o u r  d i s c u s s i o n .  Then w e ' l l  open i t  up f o r  
some q u e s t i o n s  a t  t h e  end. 

CAPT. SELE: Thank you, Mike and thank  you,  John. 

I t h i n k  t h e  f i r s t  o r d e r  o f  b u s i n e s s  t h a t  w e  ough t  t o  
c o v e r  t h i s  morning t h a t  h a s  been  b r o u g h t  t o  my a t t e n t i o n  by 
a l o c a l  TV c h a n n e l  and a number o f  my commit tee  t h a t  t o d a y  
happens  t o  b e  t h e  25 th  a n n i v e r s a r y  o f  NASA, I u n d e r s t a n d ,  so  
c o n g r a t u l a t i o n s  t o  NASA f o r  i n v i t i n g  a l l  of  u s  here  t o  u s e  
t h e i r  f a c i l i t i e s  and f o r  all t h e  e x p e r t i s e  and h e l p  t h a t  w e  
h a v e  g o t t e n  from your  p e o p l e ,  t h e  k i n d  h o s p i t a l i t y ,  and 
t h a n k  you v e r y  much. 

Y e s ,  we d o  have  a d i v e r s e  g r o u p  i n  t h i s  working g r o u p ,  
and w e  have an  number o f  p e o p l e  from t h e  s i n g l e - p i l o t  
o p e r a t i o n .  W e  had t h e  m a n u f a c t u r e r s  from t h e  Boeing 
A i r p l a n e  Company and from B r i t i s h  Aerospace .  W e  h a s  some 
p e o p l e  from t h e  CAE. Our g r o u p  was o f  a s i z e  t h a t  w e  
d e c i d e d  t o  s t a y  i n  one  g r o u p  r a t h e r  t h a n  t o  s p l i t  up i n t o  

o r  t h ree  d i f f e r e n t  smaller g roups .  
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One o f  t h e  f i r s t  comments o u t  o f  t h e  bag o v e r  t h e r e ,  I 
t h i n k ,  was t h a t  i ndeed  what we're l o o k i n g  a t  d o i n g  is g o i n g  
t o  se t  a v i a t i o n  back 20 y e a r s .  By t h a t  I mean t h a t  20 y e a r s  
ago  o r  more t h e  p e o p l e  a t  U n i t e d ,  
major  c a r r i e r s  were g o i n g  i n t o  t h e  
g e t t i n g  o u t  o f  t h e  a i r p l a n e  f o r  t 
i n  1983 w i t h  a working g r o u p  t r y i n g  t o  make a d e c i s i o n  a b o u t  
g o i n g  back ,  i n d e e d ,  n t u s i n g  s i m u l a t o r s ,  b u t  i n g  a i r c r a f t  
i n  f l i g h t  t r a i n i n g  a n  LOFT t r a i n i n g .  We've been d o i n g  
i t  i n  f l i g h t  t r a i n i n g  f o r  some t i m e ,  s o  t h a t ' s  n o t h i n g  new 
t o  u s .  W e  u s e  i t  f o r  i n i t i a l ,  w e  u s e  i t  f o r  r e c u r r e n t ,  we 
u s e  i t  f o r  upgrade ,  a l l  of t h e  res t  o f  them. 

One o f  t h e  f i r s t  o b j e c t i v e s  f o r  o u r  commit tee  t h a t  w e  
have  t o  i d e n t i f y  i s  t h e  r e a s o n  f o r  u s i n g  t h e  LOFT t r a i n i n g  
i n  t h i s  c i r c u m s t a n c e  t o  minimize  t h e  t o t a l  a i r c r a f t  f l i g h t  
t i m e  f o r  t r a i n i n g .  Obv ious ly  i f  w e  c a n  minimize  t h e  
t r a i n i n g ,  t h e r e  is g o i n g  t o  b e  an economic b e n e f i t  t o  a l l  of  
o u r  companies .  

We were t o  look  i n t q  t h e  u s e  o f  a i r c r a f t  r a t h e r  t h a n  a 
s i m u l a t o r ,  and w e  were a l s o  t r y i n g  t o  l o o k  i n t o  t h e  u s e  o f  
t h e  LOFT p r i n c i p l e s  w i t h  a n  a i r c r a f t  env i ronmen t  s i t u a t i o n .  

Those o b j e c t i v e s  g a v e  u s  a l o t  o f  a r e a s  t o  work i n .  One 
o f  t h e  t h i n g s  t h a t  we f i r s t  l ooked  a t ,  however,  was d o e s  a 
need e x i s t  f o r  t h i s  p a r t i c u l a r  t y p e  o f  t r a i n i n g ?  Yes, 
d e f i n i t e l y  t h e r e  is, One o f  t h e  problems -- o r  an a r e a  t h a t  
w e  saw the re  was t h a t  f i n a n c i a l  e x p e n d i t u r e s  a re  
c o n s i d e r a b l e  f o r  t r a i n i n g ,  and we're j u s t  a d d i n g  more and 
more t o  i t  a s  we go  a l o n g ,  and p e r h a p s  w i t h  t h e  p r o p e r  u s e  
o f  t h e  LOFT t r a i n i n g ,  w e  c a n  r e d u c e  some o f  t h o s e .  

W e  f e e l  a s  a commit tee  t h a t  t h e  a i r c r a f t  can  b e  used 
e i t h e r  a s  a s t a t i c  o r  a dynamic t r a i n i n g  d e v i c e  w i t h  some 
problems a s s o c i a t e d  w i t h  b o t h .  The T r i a d  c o n c e p t  t h i s  
morning I had n o t  hea rd  o f  e i t h e r .  T h a t ' s  an i n t e r e s t i n g  
i d e a  . 

A number o f  t h e  c a r r i e r s  i n v o l v e d  y e s t e r d a y  made some 
comments t h a t  d u r i n g  t h e i r  i n i t i a l  o p e r a t i n g  e x p e r i e n c e  t h e y  
r e q u i r e d  a t r a i n e e  t o  r ide i n  t h e  j u m p s e a t ,  One o f  t h e  
comments was made t h a t  p e r h a p s  when t h i s  i n d i v i d u a l  g o e s  t o  
C i t y  X, Y, o r  2, h e ' l l  even know where o p e r a t i o n s  is, h e ' l l  
know where t h e  ga te  is, h e ' l l  know t h e  l a y o u t  o f  t h e  
a i r p o r t .  Some o f  t h o s e  t h i n g s  a r e  r e q u i r e d  under  a 121  
o p e r a t i o n .  A s  many o f  you know, however,  under  a 135  
o p e r a t i o n ,  i t ' s  n o t  a lways  a r e q u i r e m e n t ,  and  i t  c a n  s a v e  
some time. 

One o f  t h e  t h i n g s  t h a t  w e  d o  a t  A i r  Wiscons in  i n  o u r  
program t h a t  d o e s  employ some o f  t h e  p r i n c i p l e s  of 

t r a i n i n g ,  w e  n o r m a l l y  t r y  t o  u s e  t w o  p i l o t s  a t  t h e  
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same l e v e l ,  I f  we have  two c a p t a i n s ,  f o r  example,  t h a t  a r e  
upgrad ing  i n t o  t h e  146 ,  w e  p u t  one  i n  t h e  l e f t  s ea t ,  w e  p u t  
o n e  i n  t h e  j u m p s e a t ,  and  w e  p u t  an i n s t r u c t o r  i n  t h e  r i g h t  
s ea t .  The gen t l eman  r i d i n g  i n  t h e  j u m p s e a t  t h e r e b y  g e t s  t o  
o b s e r v e  a l l  t h e  m i s t a k e s  t h a t  h i s  buddy m a k e s  and sit back 
t h e r e  and s a y  Ithey, dummy, you f o r g o t  t h i s  and  you f o r g o t  
t h a t "  i n  h i s  own o b s e r v a t i o n s .  And t h e n  you r 
r o l e  and p u t  him up t h e r e ,  and o t h e r  g u y  sits back 
s a y s ,  "hey,  you dummy, you f o r g o t  t h i s ,  you f o r g o t  t h a t . "  
They b o t h  l earn  a l o t  from t h a t ,  So I t h i n k  t h a t  can  be  of 
g r e a t  b e n e f i t ,  

One o f  t h e  problems or c o n c e r n s  t h a t  w e  found from o u r  
commi t t ee ,  is t h e  a v a i l a b i l i t y  o f  t h e  a i r c r a f t .  Here a g a i n ,  
w e  a re  compet ing  w i t h  t h e  r evenue  s c h e d u l e  and w i t h  
m a i n t e n a n c e  f o r  t h e  a i r c r a f t ,  Another  c o n c e r n  o r  problem 
t h a t  w e  see, and p r o b a b l y  s h o u l d  have  been i d e n t i f i e d  a s  t h e  
number one  i s s u e  is s a f e t y .  S a f e t y ,  a g a i n ,  i n  t h i s  t y p e  o f  
t r a i n i n g ,  y o u ' r e  g e t t i n g  more e x p o s u r e ,  y o u ' r e  d o i n g  a l o t  
o f  d i f f e r e n t  t h i n g s .  Any t i m e  you g e t  t h a t  a i r p l a n e  i n  t h e  
t r a i n i n g  env i ronmen t ,  t h e  p o t e n t i a l  f o r  an a c c i d e n t  o r  an 
i n c i d e n t  is  c e r t a i n l y  there.  You l re  a l s o  l o o k i n g  a t  t h e  
human and t h e  a i r c r a f t  l i m i t a t i o n s  d u r i n g  t h i s  t y p e  of 
t r a i n i n g  . You have  t o  b e  aware  o f  t h o s e  p a r t i c u l a r  
p rob lems ,  

I n  l i n e  w i t h  t h e  a v a i l a b i l i t y  o f  t h e  a i r p l a n e ,  w e  f i n d  
t h a t  we're a l l  d o i n g  o u r  t r a i n i n g  a t  n i g h t  a f t e r  t h e  
a i r p l a n e  ends  r evenue  s e r v i c e  and p r i o r  t o  e n t e r i n g  revenue  
s e r v i c e  i n  t h e  morning.  So we're do ing  o u r  t r a i n i n g  between 
t h e  h o u r s  o f  1 O : O O  p.m. and 4:00, 5:00, 6:OO a.m. i n  t h e  
morning ,  w i t h  t h e  e x c e p t i o n  o f  o u r  commit tee  member who was 
i n  t h e  a i r  f r e i g h t  b u s i n e s s  -- t h e y  f l y  a l l  n i g h t  l o n g ,  and 
t h e n  t h e y  u s e  t h e  a i r p l a n e  d u r i n g  t h e  d a y  f o r  t r a i n i n g .  

Another a r e a  w e  were conce rned  a b o u t  was t h a t  i n  o r d e r  
t o  u t i l i z e  an  a i r c r a f t  a s  a dynamic t r a i n i n g  d e v i c e ,  i t  
r e q u i r e s  a g r e a t  d e a l  of advanced p l a n n i n g  and a tho rough  
workout  o f  a s c e n a r i o .  It  t akes  a g r e a t  d e a l  of  t i m e  t o  s e t  
t h i s  up t o  g e t  i t  i n t o  someth ing  t h a t  w i l l  work, where  t h e  
LOFT c o n c e p t s  f i t  i n t o  t h e  f l i g h t  t r a i n i n g .  

Another  problem t h a t  we  saw and t h a t  c o n c e r n s  us  -- i t  
happens  e v e r y  t i m e  you g o  up t o  d o  a c h e c k  r i d e ,  i t  happens  
e v e r y  t i m e  you g o  u p  t o  d o  any k ind  of f l i g h t  t r a i n i n g ,  and 
t h a t  i t ' s  v e r y  d i f f i c u l t  t o  c o n t r o l  t h e  env i ronmen t  i n  which 
y o u ' r e  working. The ATC env i ronmen t ,  t h e  wea the r  
env i ronmen t ,  a l l  of  t h e s e  t h i n g s  make i t  d i f f i c u l t  a t  times. 

Some of t h e  a d v a n t a g e s ,  t h e  p l u s e s  t h a t  I had mentioned 
e a r l i e r  i n  my opening  remarks o n  t h e  f i r s t  d a y ,  one ,  we're 
a l l  a i r c r a f t  o p e r a t o r s ,  so o b v i o u s l y  w e  a l l  have a i r p l a n e s ,  
s o  you d o n ' t  have  t o  g o  o u t  and buy a n o t h e r  a i r p l a n e  
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n e c e s s a r i l y  t o  do  t h i s  t r a i n i n g .  So t h e  c a p i t a l  o u t l a y  
t h e r e  is n o t  v e r y  g r e a t .  I t  is, however,  f o r  t h e  c o s t  o f  
t h e  a i r c r a f t  o p e r a t i o n  d u r i n g  t h e  t r a i n i n g .  

Another  item t h a t  w e  f i n d  by u s e  of t h e  a i r c r a f t  i s  
t h a t  w e  d e f i n i t e l y  have  a r e a l i s t i c  s i t u a t i o n ,  What c a n  b e  
more r e a l i s t i c  f o r  t r a i n i n g  f o r  f l y i n g  t h a n  t o  b e  up t h e r e  
f l y i n g  t h e  a i r p l a n e ,  You ' re  g o i n g  t o  e n c o u n t e r  a l l  o f  t h e  
t h i n g s  t h e r e ,  The p i l o t  i s  g o i n g  t o  have  t o  c o n t i n u e  t o  f l y  
i n  t h e  a i r p l a n e  and cope  w i t h  and respond t o  t h e  o t h e r  
e l e m e n t s  t h a t  a r e  i n t r o d u c e d .  

One o f  t h e  t h i n g s  t h a t  was p o i n t e d  o u t  by one  o f  t h e  
s i m u l a t o r  m a n u f a c t u r e r s  was t h a t  f l i g h t  crews seem t o  a c c e p t  
f l i g h t  t r a i n i n g  i n  an a i r c r a f t  more r e a d i l y  t h a n  t h e y  do  
s i m u l a t o r  t r a i n i n g .  The comment was made e a r l i e r  t h a t  i f  h e  
misses t h e  same approach  t h ree  o r  f o u r  times i n  a s i m u l a t o r ,  
h e  t u r n s  a round and s a y s  t h e  damn s i m u l a t o r  d o e s n ' t  know how 
t o  f l y .  I f  you d o  i t  i n  t h e  a i r p l a n e ,  i t ' s  p r e t t y  h a r d  t o  
blame t h e  a i r c r a f t  i n  t h a t  p a r t i c u l a r  i n s t a n c e .  T h e r e ' s  a 
p s y c h o l o g i c a l  a d v a n t a g e ,  I t h i n k ,  t o  h e t h e  a c t u a l  
a i r p l a n e  i n  t h a t  p a r t i c u l a r  i n s t a n c e .  

T h e r e  is a n o t h e r  a r e a  t h a t  w e  found t h a t  was q u i t e  
b e n e f i c i a l  t o  a c o u p l e  o f  o u r  o p e r a t o r s .  They were i n  a 
s i t u a t i o n  where i f  t h e y  have  an e s s e n t i a l  a i r  s e r v i c e  r o u t e  
o r  i f  t h e y  a r e  i n t o  a c i r c u m s t a n c e  where t h e y  may have  an 
a i r c r a f t  t h a t  i s  f l y i n g  a segment  w i t h  no revenue  on b o a r d ,  
t h e y  c a n  combine t h a t  p a r t i c u l a r  segment  w i t h  f l i g h t  
t r a i n i n g ,  w i t h  LOFT t r a i n i n g ,  and a number o f  them do  t h a t ,  
The a i r  f r e i g h t  o p e r a t i o n  -- t h e r e  a r e  times where t h e y ' r e  
deadhead ing  an a i r p l a n e  back w i t h o u t  any  f r e i g h t  on boa rd  o r  
r evenue  on b o a r d ,  s o  t h e y ' r e  a b l e  t o  c o n d u c t  a l i m i t e d  
amount o f  t r a i n i n g  d u r i n g  t h a t  segment  o f  f l i g h t ,  and 
t h e r e b y  reduce t h e i r  o v e r a l l  t r a i n i n g  c o s t s .  A s  a l l  
o p e r a t o r s  do ,  w e  end up deadhead ing  a i r c r a f t  from P o i n t  A t o  
P o i n t  B f o r  some r e a s o n  whether  i t  b e  m a i n t e n a n c e - r e l a t e d  o r  
p o s i t i o n i n g  o f  an  a i r c r a f t .  Again,  some o f  t h e  o p e r a t o r s  
t ook  a d v a n t a g e  o f  t h a t  p a r t i c u l a r  s i t u a t i o n ,  u sed  
deadhead ing  f l i g h t s  o r  f e r r y  f l i g h t s  f o r  t r a i n i n g  p u r p o s e s ,  

The a l t e r n a t i v e s  t o  u s i n g  a i r c r a f t  have  been e x p l o r e d  
q u i t e  e x t e n s i v e l y  e a r l i e r ,  W e ,  a s  a commit tee ,  f e l t  t h a t  i f  
t h e  Reg iona l  A i r l i n e  A s s o c i a t i o n  had some o f  these  v i d e o  
t a p e  p r e s e n t a t i o n s  a v a i l a b l e ,  i t  would c e r t a i n l y  b e n e f i t  a l l  
o f  u s ,  and w e  h i g h l y  e n d o r s e  t h e  RAA e s t a b l i s h i n g  a l i b r a r y  
o f  t hese  t h i n g s .  I f  w e  c o u l d  g e t  more o f  t h a t ,  t h a t  would 
be  a rea l  p l u s  f o r  u s .  

A s i t u a t i o n  was e x p l o r e d  e a r l i e r  t a l k i n g  a b o u t  a mob i l e  
s i m u l a t o r  o r  a g e n e r i c  mob i l e  s i m u l a t o r ,  i f  you w i l l ;  a g a i n  
t h e  m a n u f a c t u r e r  was i n  o u r  commit tee .  They d o  a t  t h i s  t i m e  
make mob i l e  s i m u l a t o r s  f o r  t h e  m i l i t a r y  o p e r a t i o n  and 
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a p p l i c a t i o n .  Pe rhaps  t h a t ' s  a n o t h e r  a r e a  i f  t h e y  were 
a v a i l a b l e  i n  P h i l a d e l p h i a ,  and Frank was men t ion ing  t h a t  
t h e r e  a r e  a number o f  o p e r a t o r s  w i t h i n  a hundred miles o f  
t h e  P h i l a d e l p h i a  a i r p o r t .  C e r t a i n l y  a hundred m i l e  r a d i u s  
would n o t  be  d i f f i c u l t  t o  c o v e r  w i t h  a m o b i l e  van o f  some 
s o r t ,  t h e r e b y  g i v i n g  you access a t  your  b a s e  t o  t h a t  
s i m u l a t o r  on a s p e c i f i c  time f rame.  

Again,  a n o t h e r  a l t e r n a t i v e  t h a t  w e  found was t h e  u s e  o f  
CPT's o r  IFT ' s ,  t h e  u s e  o f  t h e  s t a t i c  a i r c r a f t  f o r  t h o s e  
p a r t i c u l a r  t h i n g s .  W e  f e e l  t h a t  t h o s e  can  s i g n i f i c a n t l y  
r e d u c e  t h e  t r a i n i n g  c o s t s  and t h e  use o f  t h e  a i r c r a f t .  

The recommendation t h a t  w e  would make a s  a commit tee  is  
t h a t  a l l  t r a i n i n g  s h o u l d  be  s t a n d a r d i z e d  and s p e c i f i c  
g u i d e l i n e s  deve loped  t o  i n c r e a s e  t h e  e f f e c t i v e n e s s  o f  t h e  
LOFT c o n c e p t  u t i l i z i n g  an  a i r c r a f t .  I f  y o u ' r e  i n  t h e  
s h o r t - h a u l  b u s i n e s s ,  you may w a n t  t o  e x p l o r e  t h e  p o s s i b i l i t y  
o f  making a long-haul  t r a i n i n g  s c e n a r i o .  A n  example was 
g i v e n  i n  o u r  mee t ing  o f  a n  o p e r a t o r  coming from Jamestown, 
Nor th  Dakota t o  Minneapo l i s ,  Minnesota  i n  a Mer l in  Metro.  
I t ' s  a b o u t  an  hour  and 1 5  m i n u t e s .  T h e i r  a l t e r n a t e  f o r  t h a t  
p a r t i c u l a r  day  w i t h  t h e  wea the r  c i r c u m s t a n c e s  t h a t  w e  have 
i n  t h e  upper Midwest was back up i n  Montana. I t ' s  an hour  
and 15  m i n u t e s  down t o  Minneapo l i s ,  i t ' s  an hour  and 1 5  
backup t o  Jamestown, and i t  is two h o u r s  and some odd 
m i n u t e s  o v e r  t o  t h e i r  a l t e r n a t e .  They j u s t  went  i n t o  t h e  
long-hau l  b u s i n e s s  i f  t h e y  m i s s  t h a t  approach  t o  
Minneapo l i s .  So i t ' s  n o t  s a y i n g  t h a t  your  s c e n a r i o  would 
run  t h e  e n t i r e  gamut o f  t h a t ,  b u t  t o  p r e p a r e  f o r  t h a t .  I t  
c e r t a i n l y  l e n d s  some credence t o  f l i g h t  p l a n n i n g ,  t r a i n i n g  
i n  t h e  u s e  o f  f o r e c a s t s  and a l l  of  t h e  o t h e r  i n f o r m a t i o n  
t he re .  Most o f  u s  g e t  i n  t h e  a i r p l a n e  and we're g o i n g  t o  be  
a t  o u r  d e s t i n a t i o n  i n  28 m i n u t e s  o r  30 m i n u t e s ,  t e n  m i n u t e s  
i n  some c a s e s .  W e  j u s t  opened up a new segment  w i t h  t h e  
146. To g i v e  you a n  example o f  t h a t ,  t h a t  i s  from Apple ton ,  
Wiscons in  t o  Green Bay. I t ' s  15  n a u t i c a l  m i l e s .  We're 
g o i n g  t o  do  t h a t  i n  a f o u r - e n g i n e  t u r b o  j e t .  The g e a r  is 
g o i n g  t o  s t a y  down, and t h e  f l a p s  a r e  p r o b a b l y  g o i n g  t o  s t a y  
down, because  when you t a k e  o f f  and l e v e l  o f f ,  y o u ' r e  on t h e  
a p p r o a c h  t o  Green Bay. I t ' s  g o i n g  t o  b e  a v e r y  q u i c k  t r i p .  

W e  had an  o u t s t a n d i n g  s e d s i o n  o v e r  t h e r e .  The commit tee  
members r e a l l y  p a r t i c i p a t e d ,  and w e  r e a l l y  a p p r e c i a t e  a l l  
t h e  h e l p  from ev'eryone. I ' d  l i k e  t o  thank  a l l  o f  them 
p e r s o n a l l y  f o r  t h e i r  i n p u t ,  and a t  t h i s  t i m e  we'd l i k e  t o  
e n t e r t a i n  any  i d e a s  o r  q u e s t i o n s ,  comments t h a t  anyone h a s ,  
and so w e ' l l  th row t h e  f l o o r  open f o r  t h o s e .  Thank you. 

DR. LAUBER: Thank you,  Mike .  I a p o l o g i z e  f o r  g i v i n g  
you t h i s  h o t  p o t a t o ,  b e c a u s e  i t  is, a s  M i k e  s a i d ,  one  o f  t h e  
l e a s t  w e l l - d e f i n e d  and I t h i n k  you 've  done a remarkably  good 
j o b  w i t h  i t .  
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A r e  t h e r e  comments and /o r  q u e s t i o n s  f o r  Working Group 
V? Har ry  Or l ady  h a s  one .  

CAPT. ORLADY: Harry  Or l ady  from Bat te l le .  I t h i n k  
t h e r e ' s  a n o t h e r  way t o  u s e  t h e  a i r p l a n e  for  LOFT t r a i n i n g  
and even f o r  r e s o u r c e  mangement t r a i n i n g  t h a t ' s  p r o b a b l y  t h e  
most  c o s t  e f f e c t i v e  o f  a l l  b e c a u s e  i t  d o e s n ' t  c o s t  a n y t h i n g .  
T h a t  is t o  a g g r e s s i v e l y  s u p p o r t  i n c i d e n t  r e p o r t i n g ,  b e c a u s e  
i f  you t h i n k  o f  i t ,  t h e  v e r y  a c t  o f  r e p o r t i n g  a n  i n c i d e n t  
r e q u i r e s  -- w e l l ,  f i r s t  o f  a l l ,  t h e  i n c i d e n t  is someth ing  
t h a t  p e o p l e  wou ldn ' t  want t o  happen. I t ' s  an  unwanted 
o c c u r r e n c e .  And t h e  v e r y  a c t  o f  r e p o r t i n g  and a n a l y z i n g  i t  
p r o v i d e s  g r e a t e r  i n s i g h t  and awareness  o f  t h a t  p a r t i c u l a r  
problem. I t ' s  h i g h l y  s p e c i a l i z e d ,  i t ' s  i n d i v i d u a l i z e d ,  i t  
d e a l s  w i t h  e x a c t l y  t h e  problem t h a t  t h a t  p a r t i c u l a r  crew had 
a t  t h e  t i m e ,  I t  c e r t a i n l y  d o e s n ' t  c o v e r  t h e  whole spec t rum 
o f  LOFT o r  r e s o u r c e  management t r a i n i n g .  I t  h a s  a n o t h e r  
i n t e r e s t i n g  a s p e c t ,  and one  o f  t h e  more s u b t l e  o n e s  was t h e  
o n e  t h a t  I t h i n k  Hugh Drummond d e a l t  w i t h ,  and  I ' v e  
f o r g o t t e n  whether  h e  used t h e  term s e l f - a c t u a l i z a t i o n  o r  
s e l f - r e a l i z a t i o n ,  b u t  p i l o t s  f e e l  b e t t e r  a f t e r  r e p o r t i n g  
a b o u t  t h e  whole i n c i d e n t ,  and  i f  t h e y  u s e  t h e  ASRS s y s t e m ,  
w h i c h  I would h i g h l y  recommend, o f  c o u r s e ,  i t  h a s  a n o t h e r  
a d v a n t a g e ,  a p a r t i c u l a r  a d v a n t a g e  i f  t h e y  g e t  a c a l l  back 
w i t h  i t ,  b e c a u s e  t h e y  g e t  a s y m p a t h e t i c  rehash  o f  t h e i r  
i n c i d e n t  and some of t h e  i s sues  i n v o l v e d  and i n v a r i a b l y  end 
up f e e l i n g  b e t t e r .  I t ' s  n o t  s u r p r i s i n g  a t  a l l  and n o t  
unusua l  t o  have t h e  men s a y  a s  a r e s u l t  o f  t h i s  i n c i d e n t ,  
I ' m  chang ing  my p r o c e d u r e  o r  I ' m  r e e v a l u a t i n g  t h i n g s ,  and i t  
d o e s n ' t  c o s t  you a n y t h i n g .  B u t  p a s s i v e  s u p p o r t  o f  t h e  
program I d o n ' t  t h i n k  is  a p p r o a c h i n g  anywhere n e a r  i t s  
p o t e n t i a l .  

CAPT. SELE: The p o i n t  i s  w e l l  t a k e n .  I t h i n k  t h a t  I 
made t h e  comment e a r l i e r ,  t h a t  w e  a t  o u r  company r e q u i r e  t h e  
p i l o t s  i n v o l v e d  i n  any i n c i d e n t  t o  wr i te  t h a t  i n c i d e n t  t o  
u s .  I have  a whole  mounta in  o f  t h e s e  i r r e g u l a r i t y  r e p o r t s ,  
a s  w e  c a l l  them, b u t  i f  i t ' s  a n y t h i n g  i n v o l v i n g  any  a r e a  
t h a t  I f e e l  would be  b e n e f i c i a l  t o  anyone else,  t o  t h e  crew, 
t o  A i r  Wiscons in ,  t o  t h e  res t  o f  t h e  a v i a t i o n  community, I 
h i g h l y  encourage  t h e  i n d i v i d u a l s  t o  s u b m i t  t h o s e  t o  ASRS, I 
t h i n k  i t  is an  e x c e l l e n t  example,  and I a g r e e  w i t h  your  
a n a l o g y  t h e r e ,  i f  t h e y  wr i t e  i t  down, t h e y ' v e  had a c h a n c e  
t o  v e n t i l a t e  t h e i r  f e e l i n g s  o n  t h e  i s s u e ,  and  once  i n  a w h i l e  
t h a t  h e l p s  c l e a r  t h e  a i r  a g r e a t  d e a l ,  a n d  i t  is  an  
e x c e l l e n t  t o o l .  

A VOICE: I t  came o u t  v e r y  e a r l y  i n  o u r  t a l k  y e s t e r d a y  
a l l  of  u s  engage  i n  LOFT, w e  j u s t  d i d n ' t  know what i t  was. 
Most of t h e  p e o p l e  i n  t h e  room here have  been th rough  
p r o v i n g  t e s t s  of o n e  form o r  a n o t h e r ,  and a t  Simmons 
A i r l i n e s ,  w e  j u s t  went  t h r o u g h  a 121  w i t h  a S h o r t s  360. I 
know Suburban h a s  gone  t h r o u g h  i t  r e c e n t l y  and A i r  
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Wiscons in .  And i f  you l o o k  a t  t h e  LOFT i n  t h e  c o n t e x t  o f  
p r o v i n g  r u n s ,  on  t h e  a i r p l a n e ,  what  y o u ' r e  a c t u a l l y  g e t t i n g  
is  a l i n e - o r i e n t e d  f l i g h t  t e s t  d u r i n g  t h e  p r o v i n g  t e s t ,  and 
a l l  of t h e  p i l o t s  i n  o u r  company t h a t  p a r t i c i p a t e d  i n  t h e  
p r o v i n g  r u n s  r e c e i v e d  v a l u a b l e  LOFT t r a i n i n g .  However, a s  
s o o n  a s  t h a t  i s  o v e r ,  o u r  t r a i n i n g  r e v e r t s  back t o  
j u s t  p a s s i n g  t h a t  FAA c h e c k  r i d e .  And s o  t h a t  c a u s e  l o s t .  
Many o f  o u r  p i l o t s  come a l o n g  a f t e r  t h e  p r o v i n g  t e s t s .  So I 
t h i n k  t h a t  is r e a l l y  what LOFT is a l l  a b o u t ,  c a r r y i n g  t h e  
p r o v i n g  r u n s  down t h e  l i n e  t o  everybody e lse  w i t h i n  t h e  
company, h o p e f u l l y  g o i n g  t h r o u g h  a l l  t h e  p o s s i b l e  s c e n a r i o s  
t h a t  go a l o n g .  We a l l  do  i t  i n  t h e  i n i t i a l  o p e r a t i n g  
e x p e r i e n c e  t o  a c e r t a i n  e x t e n t ,  however ,  w i t h  p a s s e n g e r s  on  
boa rd  t h e  a i r c r a f t ,  y o u ' r e  v e r y  l i m i t e d  i n  what you can  d o  
w i t h  a crew. So w e  d i d  d i s c u s s  y e s t e r d a y  hav ing  t o  u s e  t h e  
a i r p l a n e  f o r  d e d i c a t e d  f l i g h t s  t o  o p e r a t e  r e a l  LOFT 
s c e n a r i o s  . 

DR. LAUBER: E x c e l l e n t  comment. Okay. Thank you, 
a g a i n .  

The l a s t  working g r o u p  w e ' l l  h e a r  from t h i s  morning ,  
Working Group V I ,  also had a d i f f i c u l t  t o p i c  a r e a  t o  d e a l  
w i t h ,  i n  t h a t  w e  were opening  up t h e  whole q u e s t i o n  o f  
i n n o v a t i v e  a p p r o a c h e s  t o  recurrent  t r a i n i n g  programs. Hank 
Noon o f  Command Airways was t h e  i n d u s t r y  cha i rman o f  t h i s ,  
Miles Murphy was t h e  NASA co-chairman.  
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