Presented by Tracy Wetrich
Director of Human Resources
National Aeronauticsand
Space Administration
Kennedy Space.C :
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Overview of NASA and Kennedy Space Center (KSC)
Branding

Enabling the Future

Role of Human Resources Office
Talent Management in NASA

~» Recruiting and Workforce Diversity

~» On-boarding

Talent Assessment and Development
~ » Performance Management

o Climate and Culture

Continuous Improvement

Q&A




NASA’s History
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Kennedy Space Center
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Established in July 1962 as NASA’s Launch
Operations Center

Renamed in late 1963 to honor the president
who put America on the path to the moon
Has served as the departure gate for every
American manned mission and hundreds of
advanced scientific spacecraft

144K acre wildlife preserve

Florida's fourth most popular attraction for
visitors to the state with more than 42 million
visitors

Workforce at KSC:

1968 at the height of Apollo: 25,000 employees
1972 post Apollo: 14,000

1979 post Skylab: 8,000

~ Late 80s Shuttle: 17,000 (87% contractor)
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Enabling 86 Future

Key Enabler: KSC Human Resources Office
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HR Evolved Role in Branding
O

Talent Management in NASA
O




“Branding”

“Branding”

-




« Position Management
+ Classification
- Staffing

Planning, Trending, & Analysis
Workforce Profiling/Demographics
Competency/Skill Management
Workforce Restructure/Reduction

« Human Capital
+ Workforce Modeling

« Career Development
« Leadership Development
« Organizational Development

Awards
Performance Management
Employee & Labor Relations

Recruiting and Workforce Diversity
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Evolved HR Role
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On-boarding
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On-boarding continued...

O

Talent Assessment and Development
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Talent Assessment and Development continued...
| Performance Management
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Climate and Culture
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Continuous Improvement
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Q&A




