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Management Structure: who 
does what and who do you 
contact when you need help?

• PI: Ken Davis

• PM: Mike Obland

• PS: Bing Lin

• Aircraft: Byron 
Meadows

• Instruments: Amin 
Nehrir

• Ground Systems: 
Natasha Miles and 
Scott Richardson

• Data Management: Bob 
Cook and Gao Chen



• Executive group:  Weekly teleconferences.  Provide PI, PM and PS guidance on overall project 
management and decision making.  Davis, lead.

• Management and implementation groups:

– Instrument group:  Bi-weekly discussions to prepare instruments for aircraft integration, 
deployment, flight facilities.  Meadows, lead.

– C-130 modifications group:  Bi-weekly discussions to provide feedback to contractors and NASA 
Wallops Flight Facility on C-130 modifications for science.  Valliant, lead.

– Data management group:  Monthly discussions preparing data flow and management structure for 
observations and models.  Lauvaux, lead.

– Flight planning group:  As needed.  Review flight plans for scientific robustness and practical 
feasibility.  Lin, lead.

– Modeling and model integration group:  To be initiated.  Integration of models and preparation for 
model-data evaluations.  Lauvaux, lead.

• Science objective groups: To be initiated after the August science team meeting.

– Flux inversion and transport evaluation group. Lauvaux, lead? (interwoven objectives)

– OCO-2 evaluation group. O’Dell, lead?

• Whole science team:  Monthly telecons. Davis, lead.

Please contact group lead if interested in joining!

Working Groups



Budget Management: How 
does funding work?

• NASA is funded on fiscal years beginning every October 1
• Most science team funding will be on project years starting 

February 1

• Your travel and publication funds are held in project 
management funds

• Work with Diane Zeimet for travel

• Email me with your publication charges

• This is the Government, so contract changes, funding 
approvals, etc. take time

• Questions and reminders are welcome!



Schedule
Date Milestone

February 1, 2015 Project Start Date
February 3, 2015 Project Kickoff Meeting
June 26, 2015 C-130 modification begins
August 12-13, 2015 Science Team Meeting / HQ Science Review
August 14, 2015 ESSPPO Confirmation Assessment Review
October, 2015 C-130 returns to Wallops
September 30, 2015 NASA Science Mission Directorate Confirmation Review
October, 2015 Complete instrument mounts and science instrument 

fit checks
November 30, 2015 – January 14, 2015 Science instrument upload
Test Flights:

January 15, 2016 Final Installation and Inspection Review
January 19, 2016 Flight Readiness Review
January 21, 2016 Airworthiness Test Flight (approx. 3 flight hours)
January 25 – March 1, 2016 Project Test Flights (approx. 8 flight hours)

Fall 2016 Science Team Meeting / HQ Science Review
Summer 2017 Science Team Meeting / HQ Science Review
Fall 2018 Science Team Meeting / HQ Science Review
9/1/2018 – 1/31/2020 Analysis and Project Closeout
Summer/Fall 2019 Science Team Meeting / HQ Science Review
Winter/Spring 2020 HQ/ESSPPO Closeout Review
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http://www.act-america.larc.nasa.gov

Purpose: To make information about ACT-America accessible 
to the PUBLIC. 

What’s there?: Overviews, multimedia, highlights, 
participants, calendar, more coming soon …

Who manages it? The Science Directorate communications 
team at LaRC with input from participants. 

Interested in 
blogging on behalf of 
ACT-America for the 
Earth Observatory’s 
‘Notes from the Field’ 
blog? 3-4 interested 
bloggers are needed 
to update the blog 
with creative, first-
person posts with 
images from the 
field. At least one 
post per 2 weeks is 
recommended. Email 
Denise Lineberry if 
you are interested.

Have a news highlight, images or other information that the 
public may like to see?  Email Denise Lineberry @ 

denise.a.lineberry@nasa.gov

Website





Groupspaces
• http://groupspaces.com/ACT-America/

• File sharing site 
and management 
of working group 
email lists

• Contact Jenn 
Renoe (PSU) for 
questions!



Data product

Data Latency

Co-I
Data 

Format
PlatformQuick-Look. Final

Column CO2 1 day 6 mo. Dobler HDF 5 C-130
ABL Height 1 day 6 mo. McGill HDF 5 C-130

CO2, CH4, CO 1 day 6 mo. Yang ICARTT C-130

O3 1 day 6 mo. Yang ICARTT C-130
CO2, CH4, CO, 14CO2, COS 1 mo. 6 mo. Sweeney/Miller ICARTT C-130

Lat, lon, Alt, T, P, Winds, H2O 1 day 6 mo. NSERC ICARTT C-130

CO2, CH4, CO 1 day 6 mo. Yang ICARTT B-200
O3 1 day 6 mo. Yang ICARTT B-200

CO2, CH4, CO, 14CO2, COS 1 mo. 6 mo. Sweeney/Miller ICARTT B-200

Lat, lon, Alt, T, P, Winds, H2O 1 day 6 mo. Barrick ICARTT B-200

CO2, CH4, H2O 1 day 6 mo. Miles ICARTT Ground

Observational data products 
and submission schedules



• Observational Data URL: http://www-
air.larc.nasa.gov/missions/ACT-America/index.html

• Data repository will be open 1 month before the 1st

deployment and will be used for both preliminary 
and final data

• The preliminary data will be limited to science team 
and partners only; but the final data will be open 
the public

• Data submission procedures:

 Register dataID (less than 5 minutes)

 Scan filename for both HDF and ICARTT files to 
ensure naming convention compliance

 Scan ICARTT file for format compliance 

• For data upload and download issues, please 
contact: Gao Chen, Ali Aknan, and Michael Shook

Project Data Repository for 
Observational Data Products



Travel

• Each research group submitted budgets for ACT-
America related travel (Science Team Meetings and 
Campaign Deployments)

• These budgets are held in project management funds

• Each research group is authorized to spend their 
budgeted travel

• Please work with our travel guru, Diane Zeimet, to 
successfully get reimbursed!


