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Some Background
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q PMT system has been operational for 10+ years!
§ Developed at Ames as a Project Mgmt. Tool (PMT) for 

Research & Engineering Technology circa 2004 under 
Engineering for Complex Systems (ECS) Program

§ Currently at Version 4.0 (last major changes about 5 years 
ago)

§ Total of 523 users and 95 access groups (nominally, 2 
access groups created per instance to accommodate read-
only and read/write access controls)

§ Total of 39 FY15 instances and 8 FY14 instances (e.g., old 
FY instances kept for at least 1-year retention policy asked 
by users) 



PMT

Budget Authority SAP BW/BOBJ
Budget Authority for Full Cost Element

Phasing Plans
Manually entered phasing plans for Full Cost Element

by WBS, by Months

Financial Actuals SAP BW/BOBJ
Costs, Obligations for Full Cost Element

by WBS, by Months

by Funded Program (six digit level), by month

PMT Reports

• Plan vs. actuals vs. 
budget

• Summary actuals
• Summary plans
• FTE plans vs. actuals
• Charts by WBS and 

Full Cost Elements

FTE Actuals ALDS/BW/BOBJ
Monthly FTEs

by WBS, by Months

FTE Plans
Manually entered phasing plans for FTEs

by WBS, by Months

Guidelines
Manually entered guidelines

by WBS, by Months

PMT Data Sources
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RAMS

Reimbursement
Agreements



PMT Output Reports

4

q Financial Express
§ Primary output report
§ Plans vs. Actuals by Projects and by Centers
§ Detailed roll-up & drill-down pages

q Phasing Express
§ Roll-up & drill-down of individual plans
§ Plans by Projects and by Centers 

q Contract Plans vs. Actuals
§ Plans vs. Actuals by Projects and by Centers
§ Detailed roll-up & drill-down pages



ARC FY15 All Instance (PMT6)
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Financial Express Report (PMT6)

6Data Last Updated as of 5/8/2015



Financial Express Drill-Down Details (PMT6)
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Phasing Express (PMT6)
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Phasing Express Drill-Down Details (PMT6)
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Contract Plans (PMT6)

10Data Last Updated as of 5/8/2015



Contract Plans Drill-Down Details (PMT6)
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Contract Actuals (PMT6)
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Contract Actuals Drill-Down Details (PMT6)
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PMT Data Entry (Inputs)
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q Phasing Plans
§ Obligations/Costs by Commitment Items
§ Guidelines by Commitment Items
§ FTEs/WYEs
§ Contracts
§ Month by month
§ Detailed roll-up & drill-down pages
§ Option to download Phasing Plan Excel templates and import 

relevant input data back to PMT



Phasing Plan Inputs (PMT6)
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Click Pencil Icon to Edit Section



Phasing Plan Web Data Entry (PMT6)
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Click on cell to enter data by month
Then, click on Check icon to save



Phasing Plan Excel Template 
Data Entry (PMT6)

17Data Last Updated as of 5/8/2015



Phasing Plan Roll-Ups (PMT6)
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Phasing Plan Drill-Down Details (PMT6)
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