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 MBPM solutions for all GCD processes, products, and HQ 
reporting
 Instantaneous real-time updated data for all technical activities in a 

secure, cloud-based, Agency-supported solution 
 Coordination tools and a comprehensive data model ensure data is synched 

from a single, yet distributed, initial authoritative source 
 Flexible and customizable data visualization of technical reporting for various 

management levels and stakeholders
 Real-time project performance analysis (e.g. Technical, Resource allocation)
 Intelligent Programmatic Requirement Development, Control and Presentation

 “Control the data not the documents”
 Program risk management analysis and reporting

GCD MBPM “Desirements”
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Cloud Transition Roadmap

FY 2023 FY 2024

Program Milestones
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Management
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Development
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Development

Requirements

Development

Requirements

Release

Cross-cutting

Today

Jun Aug Oct Dec Feb Apr Jun

Sep 18 - Sep 22 FY23 Annual Program Review

Oct 1 FY24 Start

Oct 31 SPAR Push

Nov 15 FY23 Annual Program Performance Review

Mar 31 FY24 Mid Year Reports

Apr 30 SPAR Push

May 1
Program Manager 
Recommend

Jul 31 OCFO Power BI Premium License Renewal

May 1 KDP on extending EAST2

Jun 30

EAST2 contract ends

Jun 6
Dev, Test, Prod Environments 
Provisioned
Jun 26 PowerApps Premium Licenses Obtained

Security Roles Assessment
Data Gateway Coordination

General Model-Based App 
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(PLACEHOLDER)

Deep Dive Sessions
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May 27 - May 31 SP On-Prem Read-only

Jun 1 Go Live

Lift and Shift Data to Dataverse

Apr 1Increase Licenses for Test Users Jun 1 Increase Licenses for All Users

Design and proof of 
concepts

Nov 30
Repeatable process for Lift and Shift 
Presumed Feature Complete

Dec 31 Secure Dataverse and PBI Data Models

Jan 31 Dynamic role-based UI
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Jan 1 Schedule Presumed Feature Complete

Integration and Testing
Mar 1 - Mar 31

Cloud Transition Roadmap



Existing Tools



GCD Portal Team
for

Links to all tools



Program Analytics Dashboard



Financial Dashboard
(NOT OFFICIAL RECORD)



Key Performance Parameter PowerApps



Project Manager Stoplight PowerApps



Project Details / SPAR PowerApps



Technical Readiness Assessment Insight 
Tool (TRAIT)



Planned Tools
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Monthly Reporting
Convert from PowerPoint to Power Platform

PowerPoint PowerApp/Automate/BI



 MBPM solutions for all GCD processes, products, and HQ 
reporting
 Instantaneous real-time updated data for all technical activities in a 

secure, cloud-based, Agency-supported solution 
 Coordination tools and a comprehensive data model ensure data is synched 

from a single, yet distributed, initial authoritative source 
 Flexible and customizable data visualization of technical reporting for various 

management levels and stakeholders
 Real-time project performance analysis (e.g. Technical, Resource allocation)
 Intelligent Programmatic Requirement Development, Control and Presentation

 “Control the data not the documents”
 Program risk management analysis and reporting

GCD MBPM “Desirements”



Questions?
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