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ABSTRACT

The Human Research Program (HRP) Grant Lifecycle process can be described using information from
several government authoritative sources with overlapping generalizations. It is the responsibility of the
HRP Program Planning & Control (PP&C) Office and the Data Management Integration Office (DMIO)
to interpret this information into a cohesive process that can be communicated to the human research
organization. PP&C and DMIO have been exploring training opportunities to facilitate understanding
through the form of infographics. This communication tool combines eye-catching visuals and text
making complex information and data more digestible and shareable. The infographic poster tells a short
story about a federally awarded grant and is intended to help both the new and experienced HRP
workforce understand the timeline for a research procurement and where their specific tasks fall within
the 4 phases of the grant lifecycle. The Pre-Award, Award, Post-Award, and Closeout phases are
overlayed with business swimlanes so HRP stakeholders can see where they fit into the timeline rather
than working in an isolated part. This includes the Chief Scientist Office (CSO), PP&C, the Data
Management Integration Office (DMIO), the Principal Investigator (PI), the Element stakeholders, the
LSDA Archivists, and the Research & Operations Integration (ROI) team along with the stakeholders in
the Human Health and Performance Directorate. Additionally, the poster introduces (1) the HRP Data
Integration Schedule identified in the HRP Data Management Plan HRP-48047, Table 8-2 and (2) a
Smartsheet Solution to automate the grants tracking business process. Emphasis is given to the Data
Integration Schedule which is the basis for the milestone tasks that are to be completed during the Post-
Award phase in the grant lifecycle. The poster is also an opportunity to present the Smartsheet Solution, a
software collaboration and work management tool used to assign tasks and track project progress. This
PP&C FY24 effort will facilitate an end-to-end solution to track grants and provide insight to the health
of HRP grant research procurements using metrics, reports, and dashboards.



