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Purpose of Discovery 
Interview Training

To share knowledge from experienced SNWG-ers 
and reduce anxiety ambiguity in the areas that are 
somewhat uncertain and challenging



Overview

● Understanding the bigger picture of what we are trying to 
accomplish with the interviews

● Understanding the Discovery Interview Process

● Understanding brainstorming solutions with agencies

● Understanding the goals of the assessment process

● Challenges and good practices when preparing for interviews



What’s the Big Picture?
What are we trying to accomplish?

Video link

https://drive.google.com/drive/folders/1DBaVlJcaCj_xvIwF2Sz5HRL2AAEEmWSf?usp=sharing


The Discovery Interview 
Process

SNWG Supporting Materials: Discovery Interview Blueprint



Are Discovery Interviews Important to 
Understanding an Agency’s Need? 

Video Link

https://youtu.be/wPb65OpcCEY?feature=shared


How well can we understand the need from the survey?

Video Link

The survey is 
the starting 

point

https://youtu.be/oCme1uMpWH8?feature=shared


Discovery Interview Blueprint

o.   Arrive with a Discovery Mindset
1. Host a Welcoming and Open Space
2. Start with the Purpose
3. Open the Discussion
4. Explore All Aspects and Edges of the Need
5. When to Stop Exploring and transition
6. Brainstorm Possible Solution Options for Validation
7. Wrap up, Next Steps, and Express Gratitude

Waypoints 0-7

Waypoint Tips

Waypoint Videos



Understand the Key Parts of the Need

Video Link

https://youtu.be/EJ34Nb1F_5Q?feature=shared


4. Explore All Aspects and Edges of the Need

● Explore whole range of their observational needs

● Explore the kinds of decisions they want to make 
using the observations

● Ask about what they are currently using to 
measure the geophysical observation

● Find out what all of their dependencies are

Divergent &
Convergent
Questions



Explore Any Dependencies that Could 
Shape Solution Options

Video Link

https://youtu.be/14GfDmt9xho?feature=shared


Explore Dependences
(Optimal as well as Suboptimal)

● Timing
● Data Latency
● Data Location
● Data Format
● Resolution
● Wavelength & Frequencies
● Training Needs

Dependency Video

Dependency 
Tip & Video



Brainstorm Solutions with the 
Agency During the Interview

SNWG Supporting Materials: Discovery Interview Blueprint



How important is it to brainstorm solutions 
with the agency?

Video Link

https://youtu.be/NdLqxiSD3cE?feature=shared


Discovery Interview Blueprint

o.   Arrive with a Discovery Mindset
1. Host a Welcoming and Open Space
2. Start with the Purpose
3. Open the Discussion
4. Explore All Aspects and Edges of the Need
5. When to Stop Exploring and transition
6. Brainstorm Possible Solution Options for Validation
7. Wrap up, Next Steps, and Express Gratitude

Solution Tips

Guidance

Solution Videos



What does brainstorming solutions with 
an Agency look like?

Video Link

https://youtu.be/TvVf8bviIQo?feature=shared


What is the range of solutions that can be brainstormed?

● Any existing solution from (NASA, NOAA, USGS, plus others)

● SNWG solutions from previous cycles that are currently in the pipeline 
(see end of Discovery Interview Blueprint)

● New solutions (see SNWG Guidelines)

● Solutions currently being suggested for a different agency’s needs
(Cross-Pollination)

All solutions are fair game!



Scope of New Solution Options

Comes from 3 categories:
1. Modify or enhance 

something existing
2. Create something new
3. Access a product, tool, 

or dataset

● Developing a new mission* (also see out-of-scope tip)
● Developing a new technology
● Developing a new data product
● Developing new services (supporting data discovery, 

access, distribution, and application)
● Creating new infrastructure
● Modifying an existing data product
● Modifying an in-development SNWG data product
● Modifying existing infrastructure
● An airborne/field campaign with NASA-specific 

platforms
● On-demand processing capability
● Training in data access, use, and/or application
● Commercial data access
● Model development
● Increased cloud capability



Let’s Explore Cross-Pollinating 
Solutions

Understanding the goal of the assessments process

Preparing for milestone 4: Solution Prioritization



Understanding the goal of the assessment process

Video Link

https://youtu.be/cSNGIANEKHQ?feature=shared


SNWG 
Thematic 

Assessment
Team

Discovery Interviews



Discovery Interviews

Maximize agency’s ability 
to use observations to 
improve their need(s)

SNWG 
Thematic 

Assessment
Team



Discovery Interviews

Maximize agency’s ability 
to use observations to 
improve their need(s)

Brainstorm range 
of solutions

SNWG 
Thematic 

Assessment
Team



Discovery Interviews

Maximize agency’s ability 
to use observations to 
improve their need(s)

Range of possible 
solutions

Maximize solutions ability
to meet multiple needs 
across agencies

Solution Prioritization

SNWG 
Thematic 

Assessment
Team



Discovery Interviews

Maximize agency’s ability 
to use observations to 
improve their need(s)

Discover range of 
possible solutions 
for each agency

Maximize solutions ability
to meet multiple needs 
across agencies

Discover/Co-shape 
solutions to have 
broader impactSolution Prioritization

SNWG 
Thematic 

Assessment
Team



Discovery Interview 
Challenges & Good Practices 

SNWG Support Materials: Discovery Interview Blueprint + 

Preparing for Discovery Interviews



Challenges

● Discovering all aspects of their need(s)

● Gaining trust of agency representative so you 
can step into an easeful flowing conversation

0. Arrive with a Discovery Mindset

1. Host a Welcoming and Open Space

Tip

Video



Good Practices

● Work Together as an Assessment Team 
Across Milestones

○ (Optional) Pre-Interview Huddle

● Look for ways this experience benefits 
you and your work

Huddle Videos

SNWG Scheduling



What advice would you give to assessment teams?

Video link

https://youtu.be/Gzvna6cgJC8?feature=shared


Don’t hesitate to reach out 
with questions and for 
support.

Discovery Interview Support Materials:
• SNWG Assessment->Tools/Training->Agency Interviews

• Interview Blueprint
• Preparing for Discovery Interviews
• Slides
• Recording

• Check out even more video clips on YouTube playlist

Thank you!

https://drive.google.com/drive/folders/1N7jYh7yuMLBZijQBOZA-6go4r6ivnNck?usp=drive_link
https://youtube.com/playlist?list=PLw0_i8myJku1pj5jN7LEUMp5H6Bj0t0em&feature=shared

