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SECTION 1
INTRODUCTION

The Performance Assurance activities at General Electric Space Systems is a comprehen-
sive approach toward obtaining high spacecraft performance, reliability and workmanship
consistent with the one year in orbit ERTS mission. To accomplish this, a formal set of
plans have been established for Quality Assurance, Reliability, Configuration Management,
and Test Monitor and Control. Implementation of the plans have single-point visibility
through a Manager of Performance Assurance for the ERTS program who will direct the re-
lated activities for the ERTS Program Manager through all phases of the program. A
summary of these activities follows:

1.1 DESIGN/DEVELOPMENT PHASE

During this phase of the program the Performance Assurance tasks will involve the Reliabili-
ty, Quality Assurance and Configuration Management elements. Activities during this period
have the greatest impact on overall program reliability and must assure the systematic re-
moval of design defects prior to incorporation into the hardware. Design specifications will
be reviewed for their impact on reliability and quality, formal design reviews will be held,
and potential problem areas will be identified. Reliability prediction and estimation will be
accomplished. Critical potential failure areas will be evaluated using the Failure Mode
Effect and Criticality Analysis (FMECA); Parts and Materials selection and application will
be evaluated for derating factors and dominant failure stresses. Evaluation of potential
process problems, ability to inspect and test will occur during the design development phase.
A configured articles list (baseline) will be formulated and subsequent changes Will be proc-
essed through the Configuration Control Board (CCB).,

1.2 PROCUREMENT/FABRICATION PHASE

Many of the major subcontractors have been selected on the basis of utilizing existing designs
from Nimbus. For new supplier selection, past performance will be evaluated and surveys
conducted as required to assure their ability to meet the ERTS Performance Assurance re-
quirements. Purchase Orders are reviewed prior to release to assure that the Performance
Assurance requirements are effectively documented. The supplier compliance documents
such as the Quality Plan, Reliability Plan, Process Controls, Parts Control, Flow Plans,
Test Plans, Failure Reporting and Analysis Plans will be reviewed by the applicable Per-
formance Assurance functions. Continued supplier control is implemented throughout the
program in activities such as design review, change control, failure investigation, material
review, monitoring of manufacturing, inspection, and test activities and adherence to pro-
cedures. Upon receipt of supplier items at GE, receiving inspection and testing is performed
to detailed instructions as required to assure quality status.

Detailed inspection planning is utilized during the fabrication cycle for inspection and con-
figuration verification. Control of processes such as soldering, welding, bonding, etc.,
will be monitored. Up-to-date configuration status is maintained in history files. Dis-
crepancies are documented, problems investigated and corrective action implemented through
a Material Review Board. Inspection is performed during vehicle assembly as defined in
inspection planning.

1-1
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1.3 TEST PHASE

Testing occurs at many levels of fabrication, starting with incoming materials and parts
acceptance, which is done to detailed instructions by Performance Assurance personnel.
Testing is performed on modules before and after potting. Testing at the black box or com-
ponent level is conducted to detailed, controlled procedures which specify the equipment and
environmental conditions for the tests. The procedures are written by the responsible
quality engineer and approved by the design engineer. Test factor checkout, including fix-
tures, equipment and procedures, is accomplished with the quality engineer and test person-
nel. Tests are monitored by the quality engineers who approve the test data. Log books are
maintained on all significant events and a final test report generated. The Integrated Test
Program Board (ITPB) determines final acceptance of the component. Test failures that
occur are formally documented as described in the ERTS Failure Reporting and Analysis
Plan. Failures are investigated and isolated by the quality engineer and design engineer.
Formal failure analyses are performed and documented as required including identification
and implementation of corrective action to prevent failure recurrence.

Testing at the systems level is performed by ERTS test teams and monitored by inspection
personnel to verify use of approved test procedures, verify configuration, test setup and

to compare results with acceptance criteria. Inspection personnel maintain significant
events logs, connector mate and demate history, operating time logs, and weight logs in
addition to monitoring safety cleanliness and equipment calibration. Problem reports, non-
conformance reports and Goddard Malfunction Reports are generated as described in the
ERTS Failure Reporting and Analysis Plan. Appropriate configuration, inspection and test
data is accumulated by the configuration management office and presented for final vehicle
buy-off.

The system test teams travel with the vehicle to the launch site where testing and checkout
is performed at the SAB and launch site to assure that the vehicle is ready for flight.

The following sections and Appendixes to Volume III discuss in detail the Performance
Assurance activities that will be performed on the ERTS Program.

1-2
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SECTION 2

QUALITY PROGRAM PLAN
ERTS A&B

2.1 INTRODUCTION

2.1.1 GENERAL

This ERTS Quality Program Plan describes the Quality Program to be undertaken by the
General Electric Company Space Systems in the fulfillment of its ERTS Phase D Contract with
the National Aeronautics and Space Administration, Goddard Space Flight Center. This Plan
meets the intent of the Customer's Work Statement and NASA Quality Assurance Publication
NHB 5300.4 (1B). The quality program is designed to provide effective controls which will
result in contractually compliant end items in all phases of the contract from customer
specifications through design, procurement, manufacture, test and flight operations. The
Quality Assurance Tasks for each component on the ERTS Program are defined in Tables
5-1,5-2,5-3,5-4,7-1,7-2,7-3, and Appendix E of this plan,

2.1.2 RELATION TO OTHER CONTRACT REQUIREMENTS

This plan and the Space Systems Quality Asurance Procedures Manual constitute the plans
and procedures for the Quality Assurance portion of the Quality Tasks of the forementioned
Work Statement. An integrated Reliability Program Plan shall define the Reliability tasks
as defined by NASA Reliability Publication NPC 250-1,

The Quality Assurance Plan will embody all the quality-related specifications and docu-
ments negotiated in the contract as being applicable to the ERTS Program. And changes
made to the Quality Program Plan due to Program redirection or interpretation will be sub-
mitted for customer approval. These revisions will be made by the ERTS Performance
Assurance Manager of Product Assurance and the revisions will be submitted through the

Program Office to the customer within thirty (30) days.

The Quality Assurance Procedures (referenced) in this plan are designed as an implementa-
tion mechanism. They have been built up over 10 years of spacecraft experience and over
14 years of reentry vehicle experience. These procedures were developed to meet the re-
quirements of NASA and USAF Quality Documents, and include the areas of Quality Program
Management, Program Planning and Documentation, Pre-production and Development Quality
Activities, Control of Procurements and Handling of Government-Furnished Equipment and
Property, Quality Assurance of Fabricated Materials, and Control of Non-conforming Ma-
terials, Test and Performance Verification Requirements, Design, Fabrication, and Check-
out and Control of Bench Test Equipment and Aerospace Ground Equipment, Quality Training
and Certification, Use of Statistical Quality Programming and Handling, Storage and Deliv-
ery of Materials, In each of these areas, the procedures are available for review with the
customer representatives to ensure that program requirements are met. In cases where
new procedures are required, they are generated and submitted for review.
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The Quality Program Management team has built up many years of experience in the areas
of Quality Assurance, The inspection and test capability has been expanded from the sup-
port of Mark 2, Mark 3, and Mark 6, and Mark 12 reentry vehicles through Experimental
Reentry Vehicle Programs, and from Discoverer and Biosatellite Orbiting Vehicles through
Nimbus and OAO Spacecraft.

This Quality Program Plan has been formatted using the same paragraph number for all
subjects as given in NASA NHB 5300.4 (1B). In addition to the individual paragraph refer-
ence to applicable Quality Assurance Procedures, a summary cross-reference index of
Quality Assurance Procedures, and their applicability to appropriate paragraphs of NHB
5300.4 (1B) and the Quality Program Plan is shown in Appendix A. (These procedures are
applicable to ERTS and are identified as Appendix B. Two copies are being submitted
under separate cover as supporting documentation. )

2.1,3 ACTIONS AND PREROGATIVES OF THE GOVERNMENT

GE will provide support for the evaluations, review, audit, survey and inspection by NASA-
GSFC and its designated quality representatives in accordance with negotiated agreements.
Government monitoring of in-process inspections and tests shall be negotiated with the
government quality representatives.

Tests and inspections shall be performed in accordance with government reviewed/and/or
approved inspection and test procedures. The Government representatives shall be notified
in advance for critical/mandatory inspection and test operations in accordance with recog-
nized program flow and schedules,

2.1.4 QUALITY PROGRAM DOCUMENTS
The quality documentation which is to be used in support of Phase "D'" is shown in Table 2-1

and is in conformance with the requirements of NHB 5300.4 (1B). It will be submitted for
NASA approval, review, and information as shown in the table.

2-2




TABLE 2-1, QUALITY PROGRAM DOCUMENT CROSS REFERENCE INDEX (Sheet 1 of 4)

Title

Issue Frequency

First Issue

Customer Required
Action

Qualification Status
List

End Item Test
Procedures
(Subsystem and
System Test
Procedures)

End Item Inspection
Procedures

Quality Program Plan

Inspection Planning
(Inspection Procedures)

Standing Instructions
(Test Procedures)

Manufacturing Standing
Instructions (Process
Control Procedures)

As required

As required

As required

Once plus Revision as

required

As required

As required

As required

30 days after Phase
D Start

30 days before Test
of Flight Spacecraft

30 days prior to
Insp. of Flight
Spacecraft

45 days from
receipt of com-
ments on
preliminary

Before start of
Fabrication

Before start of
Test

Before start of
Manufacturing

Approval of 1st Issue
Review of Subsequent

Approval of 1st Issue.
Verbal approval within
48 hours and subsequent
review to allow testing
to proceed

Approval of First Issue
Verbal approval within
48 hours and subsequent
review to allow testing
to proceed

Approval

Review on Request

Review on Request

Review on Request

0L6T Axenigag [

.




¥

TABLE 2-1, QUALITY PROGRAM DOCUMENT CROSS REFERENCE INDEX (Sheet 2 of 4)

Title

Issue Frequency

First Issue

Customer Required
Action

Results of Special
Measuring and Test
Equipment Evaluations

Storage Procedures
for End Items

Special Sampling
Plans

Quality Audit Reports

TE Operating Instruc-
tions

Test Equip. (TE)
Calibration
Procedures

Failure Summary
Report

As Required

As Required

As Required

Procedure Compliance-
Random

Product Quality Verifica-
tion - Random

Major Subcontract
Quality

Assurance Audits -
Random

As equipments are built

As required

Quarterly

Before start of
Test

Before Use

Before Use

Before hardware

BTE Fabrication

Initial BTE Calibra-
tion

At beginning of
Prototype Testing

Review on Request

Review

Review

Available for Information

Available for Information

Available for Information

Review

0L61 Axenaqad I




TABLE 2-1, QUALITY PROGRAM DOCUMENT CROSS REFERENCE INDEX (Sheet 3 of 4)

Title

Issue Frequency

First Issue

Customer Required
Action

Supplier Quality As-
surance Provisions
(QAP's)

Quality Engr'g Test
Requirements

Supplier Survey
Reports

Qualified Suppliers
List

Configuration Veri-
fication Listings

Monthly Quality
Status Report

Quarterly Audit
Summaries of
Quality Program
Performance

Quality Assurance
Procedures

Approved Parts
List

Approved Materials
List

As required

As required
During source
selection

Quarterly

At time of shipment

Monthly as part of
Program Report

Quarterly

As required
Once plus revisions
as required.

Once plus revisions
as required

Start of
procurement

Test equipment
procurement

Start hardware
Procurement

Start hardware
phase

First CEI
shipment

Existing

Phase D Proposal

Start hardware
design

Review on Request

Review on Request
Available for Informa-
tion

Available for Informa-
tion

Review

Information

Information

Information

Approval

Approval

0L6T Axenxaqed II
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TABLE 2-1, QUALITY PROGRAM DOCUMENT REFERENCE INDEX (Sheet 4 of 4)

Customer Required

Title Issue Frequency First Issue Aotion

Failure Analysis As required Review
Reports

Non-Conformance As required Review
Reports

Equipment Logs As required Completion of Review

component test

Qualification Test As required Completion of Review

Reports

qualification tests

0L61 Axenaqaq L1
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2.2 QUALITY PROGRAM MANAGEMENT AND PLANNING

2,2.1 GENERAL

Space Systems is currently operating under a quality control system that satisfies the
requirements of NHB 5300. 4 (1B), Quality Program Provisions for Aeronautical and Space
System Contractors. The Quality Program that will be used to support the Phase D activi-
ties is designed to control product quality from initiation of design, through production and
test, and finally through field operations (See Figure 2-1). The program is implemented
by adherence to Space Division Policies and Instructions and Quality Assurance Pro-
cedures.

Product Assurance program planning required for the ERTS Program will be initiated by the
ERTS Performance Assurance Manager. Product Assurance Plans will be continuously up-
dated to reflect program changes as they occur and will provide current and up-to-date infor-
mation to program participants.

2.2.2 ORGANIZATION

2.2.2.1 Management Concepts

The General Manager of Space Systems has delegated total responsibility for implementation
of the quality program to the Manager of Product Assurance, who reports directly to him.
Figure 2-2 depicts the Space Systems and Product Assurance organizations,

2,2,2.2 Product Assurance Organization

Product Quality results from the collective efforts of the organizations involved in the design,
procurement, fabrication and test of the end items. Each manager involved is responsible to
the General Manager for the excellence of his own activities. The ERTS Product Assurance
Project Engineer is responsible for assuring implementation of the Quality Program. The
Program Information and Direction Flow are shown in Figure 2-3, Key elements of the ERTS
Quality Program include:

1. The integration of quality requirements into hardware designs
and specifications.
2, Subcontractor and Supplier Quality Control.

3. Quality measurement and evaluation during procurement, manu-
facturing and assembly cycles.

4., Planning for parts, materials and processes, applications and controls.

5. A closed loop system for prompt failure detection, analysis,
reporting, timely corrective action and follow-up.

6. Participation in or conduct of testing from development tests through
acceptance tests of prime hardware.
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7. Measurement of the status of hardware through evaluation and
analysis of performance data.

8. Configuration verification.

9, Utilization of manual and computerized data for retrieval of infor-
mation for analysis, correlation and dissemination to all users.

10. Traceability on piece parts and materials to the lot numbers; on
components, serialization to the component '"black box'" level for
AVE.

Program integration of Product Assurance activities during the ERTS Phase D Contract will
be accomplished by the ERTS Performance Assurance Manager, Product Assurance, Each
of the operations within Product Assurance is responsible to the GE-SS Manager of Product
Assurance for implementation and performance of his own operational effort, schedule, and
funding as negotiated with and integrated by the ERTS Performance Assurance Manager.

Product Assurance work direction for the ERTS Phase D Contract is defined by the ERTS
Program Manager to the Performance Assurance Manager, Product Assurance. The Per-
formance Assurance Manager will be responsible for interpreting the information and direc-
tion provided for the assigned tasks and determining its application to the Product Assurance
work scope. Based on this analysis, the Performance Assurance Manager will provide the
necessary written direction and program funding instructions to each Product Assurance
Operation required to accomplish the assigned task. Continuous integration and monitoring
of the performing Operations will be performed by the ERTS Performance Assurance
Manager with emphasis directed toward the achievement of quality performance and the
maintenance of negotiated costs and schedules.

The management and integration described above provides a single source of responsibility,
communications, and direction for the ERTS Phase D Contract, with the Performance Assur-
ance Manager Product Assurance, as the focal point. Figure 1B-3 indicates this direct line
of authority and identifies the path of information flow between the Customer and the Product
Assurance Operating Functions.

2.2.2.3 Program Control

Management Control of Product Assurance activities for the ERTS Phase D Contract will be
based on management decisions derived from factual information provided in the form of
management reports. The Management Reporting System currently used by Product Assur-
ance is a closely integrated network of reports published at periodic intervals and directed to
different levels of management. This system will be utilized on ERTS, Phase D.

Management review will be through the use of Program Management and Review Charts pro-
vided by Performance Assurance. These charts depict program analysis and progress, vari-
ous operations, work/cost reports, and hardware planning/status reports reflected by a
technical evaluation of the performing operations with respect to their assigned responsibilities.
The charts prepared will be used for resolution of problem areas, and presentations to the
Product Assurance Section Management on a weekly basis. The presentations will provide
Product Assurance management with a continuous appraisal of program information particu-
larly in the area of work/cost analysis, hardware and schedule performance and provide a

2-8
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method by which direct and timely action can be taken to resolve critical problems that

may arise during the course of the program.

In addition, the GE-SS Manager of Product Assurance, reporting to the Space Systems Gen-
eral Manager, provides top management with a complete evaluation of the overall ERTS
Product Assurance activity. This is accomplished through the review of Product Assurance
management reports using the established Product Assurance Management Reporting System,
and conducting his own periodic management reviews of the operating Product Assurance

elements.

2.2.3 TRAINING

The Space Systems Division has established a continuous and comprehensive training program
that is consistent with ERTS requirements. Qualified instructors have developed course ma-

terial and unique techniques for the training and certification of personnel.

2,2.3.1 Certification

Operators and Inspectors are currently certified in the following processes:

Adhesive Bonding

Painting

Penetrant Inspection
Potting

Cross Wire Welding

Fusion Welding

Particle Size Determination

Harness Processing

R N

Surface Conditioning

10. Hi-Reliability, Soldering
11. Radiographic Inspection

12, Electron Beam Welding

Division Standards & MSI's
Division Standards & MSI's
MIL-410-A

Division Standards & MSI's
G. E. Standard S30002AB
MIL-T 5021C

S3000042

S3000042

Division Standards & MSI's
NHB 5300. 4 (3.A)

MIL Standard 453

Division Standards

Personnel who have successfully completed the course receive certification cards anrd are
placed on a listing. This listing provides ready reference for required skills when needed and

offers control for recertification purposes,
area and must be produced upon request.

be performed by certified operators.

The certification card is available in the work
Manufacturing planning specifies the processes to
Quality Assurance planning for the article specifies

that only certified inspection personnel shall perform the inspection of such processes. In
the event that either of the above are not complied with, the article is classified as noncon-

forming and corrective action is taken.

It is planned to continue those courses and institute

new courses as required. Quality Assurance Procedure 13.2, Certification of Test Conduc-
tors, will be followed in order to maintain proficiency in the conduct of tests.

2-14
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2,2,3.2 Recertification of Personnel

The General Electric Company has developed a statistical approach to assure skill retention
by the operator or inspector, A period of one year is used as the basis for recertification
and is dependent upon:

1, The number of persons that either pass or fail the recertification test.

2. The number of nonconformances that occur on a specific process.

2.2.3.3 Certification Recall

Certified personnel shall maintain their certification status until:

1. The quality performance of the operator or inspector becomes suspect.
2. The operator or inspector fails the recertification test.
3. The operator or inspector is transferred to another area.
4, The certification time period has elapsed.
Process Control Engineering will bring to the attention of the area supervisor those processes

that have a high nonconformance rating. If the cause is traced to the operator, the certifica-
tion card will be recalled from that operator.

When the operator's card has expired or he is transferred to another work area not requiring
certification status, the cognizant manager will retrieve the certification card. A procedure
is in place for notification of personnel for recertification.

2,2.4 QUALITY INFORMATION

Product Assurance has developed and will utilize a Product Data Center (PDC) for the ERTS
Program that will assure:

1. Establishment of an integrated system approach to the accumulation of performance
data.

2. Maintenance of performance data control throughout the integrated reporting
system,

3. Accumulation and processing of empirical data for feedback, analyses and
action,

4., Identification of quality and reliability problems, and near real-time data
presentation for review, analyses and implementation of effective corrective
action and follow-up.

2-15
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5. Traceability to validate the reliability and quality integrity at re-
quired levels of the product to assure conformance to design specifi-
cation, permit failure analysis to the level required and to locate
suspect hardware for corrective action.

The Product Data Center (PDC) will support the ERTS Program with data processing, data
storage, and data retrieval support in the functional areas of hardware configuration and
traceability, hardware nonconformances, hardware performance information, and buy-off
documentation,

2.2.5 QUALITY STATUS REPORTING

Product Assurance will provide a monthly quality status report, as part of the Monthly Prog-
ress Report, that will provide a summary of quality activity for the reporting period and
will identigy:

Significant quality accomplishments

1
2, Quality documents submitted for approval, review, or information
3. Requested changes to approved quality documents

4

Quality problems requiring resolustion by NASA-GSFC
2,2,6 QUALITY PROGRAM AUDITS

Periodic scheduled audits will be conducted to assess and evaluate the effectiveness of con-
trols in GE-SS affecting quality and to analyze and evaluate the level of product quality., These
audits will also be conducted in the supplier's plants, in-house and in the field. Nonconform-
ances will be made known to cognizant levels of management and corrective action requested
with defined completion dates.

Upon completion of each audit, an audit report will be prepared including the indicated cor-
rective action, and will be distributed to the responsible management. Audit summary re-

ports will be submitted to the NASA Contracting Officer for information.

Follow-up audits will be conducted on the deficient areas until these conditions have been
corrected.

The types of audits scheduled to be performed are:

1, Procedure Compliance
2, Product Quality Verification
3. Major Subcontract Quality Assurance Audits including MRB Delegation.

2-16
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2.2,7 QUALITY PROGRAM PLAN

This Quality Program Plan defines the quality program and contractual quality requirements
for the execution of the specific terms and conditions of the contract. It will be coordinated
with the Master Program Schedule and will be used during the course of the contract to set
the guidelines and direction for the Product Assurance Section.

The Quality Program Plan will be kept current and will incorporate changes as they are
required.

2.2,7.1 Quality Program Plan Changes

All changes to this plan will be accomplished through the use of Product Assurance Project
Engineering Memos, All revisions, deletions or additions to the plan shall be submitted to
NASA/GSFC for approval.

2.2,7.2 Operating Procedures

The documentation used for the ERTS Quality System consists of an integrated package of
procedures (Quality Assurance Procedures); these are instructions and plans which incor-
porate the customer requirements into clearly defined criteria for the performance of all
work functions. Figure 2-4 depicts the use and flow of Quality Assurance documentation.

2-17/2-18
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2.3 DESIGN AND DEVELOPMENT CONTROL

2,3.1 TECHNICAL DOCUMENTS

The method being employed by GE-Space Systems for ensuring that product quality is a
major consideration in hardware manufacture, design, and development is the ensurance
that all program documentation and requirements reflect the statement of work and
appropriate interface requirements. In order to ensure this, the ERTS Product Assurance
Project Engineer reviews all interface agreements and provides inputs to the GE-SS inter-
face representative on characteristics determined to influence product quality on drawings,
specifications, and test procedures.

Interface documentation will be maintained and controlled on the ERTS Program in agree-
ment with NASA-GSFC.

During Phase B/C, Product Assurance participated in, and will continue to participate in,
the following areas:

h 5
2,
3.
4,
5.
6.
s
8.
9

10,
11,
12,
13.
14.
15.
16,
17.

Review specifications and drawings

Define test equipment requirements

Establish flow diagrams (inspection and test)
Establish inspection and test requirements
Participate in design reviews

Design, fabrication, and checkout of bench test equipment
Review of process and fabrication specifications
Participate in electronic module fabrication processes
Participate in unique training programs

Define parts application

Develop approved parts list

Develop approved materials/pro cess lists
Preparation of configuration control plans
Implementation of a change control board

Perform in-house and supplier quality audits

Quality evaluation of suppliers and subcontractors

MRB delegation

4 '9-21
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Specifications and test procedures will be reviewed, before implementation, for qualifica-
tion and acceptance testing to ensure inclusion of (at least) the following:

1. Test objectives

2, Adequacy of test to determine test objectives

3. Definition of performance and acceptance criteria

4, Unique test equipment and environment
Drawing and specifications will be reviewed to ensure compliance with the following quality
requirements:

1. Item identification

2. Configuration identification

3. Adequacy of MIL STD's and/or process specifications

4, Special requirements
Process specifications will be generated to identify and define any new processes used on the
program, All existing process specifications are reviewed and updated as required, These
specifications contain (at least) the following:

1. Desecription of process

2, Certification of requirements

3. Process performance and acceptance criteria

4., Adequacy of process to ensure provisions of quality

5. Process stability and uniformity

Procurement documents will be reviewed by Product Assurance to ensure the inclusion of
applicable quality requirements,

2,3.1.1 Bench Test Equipment and AGE

The methods to be utilized in ensuring that product quality is a major consideration during
the design and development of the BTE and AGE will be that of a Quality Engineer reviewing
the BTE and AGE designs periodically throughout the design cycle. The Quality Engineer
will review the design drawings to ensure that adequate requirements are contained for
determining and controlling quality of the items purchased or produced. The Quality
Engineer will also assist the BTE and AGE Design Engineers in defining which items must

be inspected and types of inspection to be performed. Informal design reviews will be
performed on BTE and AGE.
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2,3.2 QUALITY SUPPORT TO DESIGN REVIEW

Product Assurance personnel will participate in ERTS Program design reviews on newly
designed or modified hardware to ensure that specifications and drawings contain adequate
quality requirements, Potential quality problems will be recognized, and information
relative to quality, possible test methods, and producibility will be discussed during the
design review sessions. The design reviews will be documented and will be available to
NASA personnel,

2,3.3 CHANGE CONTROL

Documentation affecting the ERTS Product Assurance Program is controlled to ensure that
only the latest applicable instructions are followed and/or incorporated into the ERTS
Program,

Program changes and/or redirections are issued by the ERTS Program Office in the form

of Program Directives. The Product Assurance Project Engineer is on distribution for all
Program Directives. Product Assurance Project Engineering Memorandums (PAPE Memos)
are issued to define the implementation of Program Directives affecting product quality; a
PAPE memo is required for Product Assurance response to ERTS Program Directives,

Changes to GE-SS designed and fabricated Bench Test Equipment (BTE) and AGE are not
controlled via the formal design change function. Product Assurance Project Engineering
is made aware of changes to BTE and AGE by being on distribution for all such changes, in
order that they may be incorporated into test and checkout procedures.

The configuration baseline for the GE-SS fabricated BTE and AGE will be established after
completion of ERTS Bench Integration Testing. All drawings and procedures at this time
will reflect the status of the BTE and AGE and its compatibility with the vehicle. All changes
made after the configuration baseline is established will be via the Engineering Change
Proposal (ECP) routine. Product Assurance Inspection will ensure that all changes
incorporated into the equipment are documented and recorded.

Drawing changes will be controlled as defined in Configuration Control Plan and Quality
Assurance Procedures (Section 2. 2 "Drawing, Specification, Instruction and Change Control"
and Section 2. 3 "Configuration Assurance Program''),

Drawing specifications, standing instructions, planning, and other documentation defining
quality will be delivered directly to the inspection and/or test areas and monitored by an
operations control function to ensure that up-to-date requirements are being factored into
working documentation.

Changes to inspection and test procedures are controlled as described in Quality Assurance
Procedures (Sectfon 6.1 "Fabricated Prime Equipment, Planning and Inspection of, "
Section 6,2 "Quality Assurance of Manufacturing Standing Instructions,' and Section 6,3
"Component Standing Instructions'). The inspection planning is integrated with the
manufacturing planning and has a cover sheet that contains the change status, This cover
sheet lists the latest change notice which the planning satisfies and; the manufacturing and
quality planners initial the status,
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Responsibility for detailed component test procedures is assigned to the Quality Control
Engineer; he incorporates changes into these Standing Instructions (SI's) as required to
maintain them current. The Quality Control Engineer is also responsible for reviewing all
test data and the signing of data sheets,

Configuration Management requirements for ERTS subcontractors are identical to those
defined in the General Electric (Prime) Configuration Management Plan, CMO 158, with the
exception that General Electric will perform the initial review function for the Engineering
Charge Proposal (ECP's) through the General Electric ERTS CCB. GE CCB-approved

changes shall be forwarded to GSFC ERTS CCB for official approval prior to implementation,

2.4 IDENTIFICATION AND DATA RETRIEVAL

2.4,1 GENERAL

General Electric has established a system to permit identification, verification, and
retrieval of data to provide for location of procured and fabricated hardware. This system
utilizes the engineering design release documentation in conjunction with manufacturing
fabrication and quality inspection planning and configuration verification records.

2.4.2 IDENTIFICATION METHODS

General Electric Space Systems will serialize "black boxes', subsystems, and systems for
which a functional or performance test is conducted. These serialization requirements will
be incorporated in procurement documents for major subcontractors and suppliers and will

be performed in accordance with Space Systems Instruction 4,23, "General Electric Serial
Numbers., "

Electronic piece-parts will be identified on the basis of lot procurement and acceptance,
Data reflecting the lot number will be maintained in the parts laboratory.

Other articles, such as rivets, and standard stock will not be identified beyond the point of
their initial acceptance and incorporation into bonded stock,

Inspection status is shown as defined in Quality Assurance Procedure 6,11,

2.4.3 DOCUMENTATION

Engineering drawings will be prepared in accordance with the requirements of GE-MSD
Drafting Standards, Number 702, Book 1, and the drawings, associated lists, and parts
shown thereon will be so identified.

2.4.4 IDENTIFICATION CONTROL

Products and critical processes on the ERTS Program will be derived from, and shall be
traceable to, engineering documentation (approved specifications and drawings).
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2.4,5 IDENTIFICATION LIST

Data processing cards prepared from the latest engineering released design information will
be used by In-Process Inspection, where verification entries will be made by Product
Assurance Inspectors as components and assemblies are inspected. At the same time,
serial numbers of black boxes and higher level assemblies will be recorded, thus providing
the data base for traceability data, These "verified'" cards will be used for producing "as-
built" and "as-designed" configuration lists,

2,4.6 RETRIEVAL OF RECORDS

GE-SS has established procedures as referenced below for the collection and analysis of
quality data, This data includes inspection/test results, failures, non-conforming materials,
vendor and in-house shop measurements.,

The following is a summary of the quality information that will be generated on the ERTS
Program and the methods that will be employed by Product Assurance in the handling

control, and retention of this information.

Item ) Control/Retention Effort

1. Travel Tags
a. Purchased hardware

(1) Serial-numbered items Travel tag will be attached to unit at
Receiving Inspection until receipt at Con-
figuration Control and/or Final Assembly
and then removed and filed in Configuration
Control area by drawing number,

(2) Non-serial-numbered Travel tag will be attached to units at
items Receiving Inspection and will accompany
hardware to bonded stock. If travel tags
accompany hardware to toll gate, it will be
removed and filed by drawing number in the
Configuration Control area,

b. In-house Fabrications

(1) Serial-numbered items Travel tag will be attached to unit at
beginning of fabrication and remains with unit
until receipt at Configuration Control and/or
Final Assembly and then removed and filed
in Configuration Control area by drawing
number,

(2) Non-serial numbered items Travel tag will be attached to unit(s) at
beginning of fabrication and will accompany
hardware to bonded stock, If travel tag
accompanies hardware to toll gate, it will be
removed and filed by drawing number in the
Configuration Control area,

-~
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Item

Acceptance Data

Vendor Data

GFE

a, Contractor data

b. Bench acceptance data

c. Travel tag

Manufacturing/Inspection
Planning (Completed)

a, Components and harness

b. Final assembly planning

Inspection Reports (Closed)

a, Serial-numbered hardware

b. Non-serial-numbered
hardware
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Control/Retention Effort

Upon completion of Acceptance Test, and
approval of the data by Quality Control
Engineering, test data is forwarded to
Configuration Control to be filed by
nomenclature and serial number,

After data has been approved by Quality
Control Engineering, Receiving Inspection
will forward to Configuration Control area
to be filed by drawing number.

Accompanies hardware to bench acceptance
test area; upon completion of test, data is
forwarded to Configuration Control to be

filed by GFE nomenclature and serial number,

Upon completion of bench acceptance, test
data (Engineering Test Report) is forwarded
to Configuration Control to be filed by GFE
nomenclature and serial number.

Remains with material until receipt at toll
gate when it is removed and filed by
Configuration Control by vehicle, (At this
time, the data referenced in a and b above
is transferred to the specific vehicle data
file.)

Removed from the components and harness
when completed and ready for bonded stock
and filed by Configuration Control by drawing
number,

Filed by vehicle in Configuration Control when
the assembly operations/inspections are
completed.

Filed in Configuration Control area by
drawing number and serial number with other
quality information,

Filed in Configuration Control area by NR
number,




10.

11,

12,

13

14,

15,

16.

Item

GSFC Malfunction Reports

Systems Test Data Sheets

Auxiliary Systems Test Data
(Photos, Magnetic Tape, Brush
Recordings, etc.)

Connector Mate/Demate Logs

Component Operating Times
(Systems Test)

Break of Inspection Records
AN Control Records
Weights Control Sheets

Significant Event Log

Failure Reports (Systems Test)
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Control/Retention Effort

Both closed and open reports will be filed by
Product Assurance Reliability Analysis
Engineering.

Raw data will be kept on file by vehicle by
Configuration Control. Reporduced copies
will be supplied to Systems Test personnel
for analysis, report writing, etc.

Retained in Systems Test Data Center.

Maintained in vehicle work books
accompanying vehicle by In-process Quality
Assurance (IPQA).

Maintained in vehicle work books
accompanying vehicle by IPQA.

Maintained in vehicle work books
accompanying vehicle by IPQA,

Maintained in vehicle work books
accompanying vehicle by IPQA,

Maintained in vehicle work books
accompanying vehicle by IPQA.

Maintained in vehicle work books
accompanying vehicle by IPQA.

Open copies will be retained in vehicle work
book until closed bopy is received from
Failure Analysis Engineering; and this then
would replace the open copy in the vehicle
work book,
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2,5 PROCUREMENT CONTROLS

2.5.1 GENERAL

Product Assurance has the responsibility to assure adequate quality control of procured items
starting with the selection of qualified sources and continuing until a quality product is ac-
cepted into bonded stock (Figure 2, 5-1), The control of procured articles will be in accord-
ance with Space Systems Quality Assurance Procedures and in conformance with NHB 5300, 4
(1B). Pre-award surveys, conferences, source surveillance and quality audits will be em-
ployed to insure subcontractor and supplier compliance with contract provisions.

Volume 1 of this study report lists the components to be procured by General Electric,
"Quality Plan for Earth Resources Technology Satellite A&B Subcontract,” GE Document
Number 69SD4379, outlines the Quality System and requirements imposed on each of General
Electric Major Subcontractors.

2.5.2 SELECTION OF CONTRACTOR PROCUREMENT SOURCES

General Electric has established a system which ensures that procurement sources are
evaluated and approved, as required, prior to issuance of the purchase order or subcon-
tract. A quality evaluation will be performed as indicated on Table 2. 5-4,

Use of qualified suppliers will be in accordance with Quality Assurance Procedure 4.1
"Supplier Survey/Selection'. Quality approval will be based upon a review of the supplier's
quality history, or the results of a survey report. Prior to award, selected suppliers must
satisfy one of the following conditions:

1, Have a quality record of supplying high quality articles of the type being procured.
The quality data, accumulated and analyzed by Product Assurance, will be in the
form of qualitative and quantitative information based on objective evidence and will
be documented in a Qualified Vendor's List.

2, I no up-to-date rating is available, a survey of the supplier's facilities and quality
control system will be accomplished. The survey must indicate that the supplier has
the capability to supply articles which meet all quality requirements. The supplier's
system for controlling hardware quality, methods for measuring achieved hardware
quality, test and inspection capability, handling methods and other factors influencing
quality will be evaluated.

When commercial or "off-the-shelf' items are to be procured and no quality history on the
supplier is available, the decision to conduct a survey will be based upon the following con-
siderations:

1. End use of the item (criticality)

2. The probability of latent defects. Are defects detectable by Receiving Inspection or
subsequent test

3. Procurement Lead time
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Purchased Material Flow Chart

Main Line
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Vendor Quality Assurance

Source Selection
Source Inspection
Vendor Analysis
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Data
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Figure 2, 5-1, Purchased Material Flow Chart
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TABLE 2,5-1, EARTH RESOURCES TECHNOLOGY SATELLITE COMPONENTS

11 February 1970

TO BE PROCURED BY GENERAL ELECTRIC

*Orbit Adjust Subsystem
Propellant Tank
Thrusters
Normally Closed Explosive Valve
Normally Open Explosive Valve
Fill Valves
System Test Valve
Filter
Thruster Valves
Pressure Transducer
Temperature Transducer

*To be procured as an assembled and tested

subsystem.

Structure Components
Torus Ring Structure (Partial)
Cable Cutter and Squib Assembly
Struts
Paddle Latch Cable
Bolt Cutter and Squib Assembly
Adapter Primary Structure
Separation Band Assembly
Separation Springs

Command Antenna Lower Ground Plane

Thermal Subsystem Components
Thermistors
Compensating Loads
Sensory Ring Upper Insulation Shells
Sensory Ring Lower Insulation Shells

Electrical Integration Subsystem Components
Pre-Flight Disconnect

Attitude Control Subsystem Components
Structure
Thermal Control Assembly
Pitch Flywheel
Yaw Flywheel
Pneumatics Assembly
Solar Array Drive
Rate Measuring Package
Yaw Rate Gyro
Magnetic Moment Assembly
Roll Reaction Wheel Scanner
Control Logic Box
Signal Processor
Initiation Timer
Attitude Sensor

Power Subsystem Components
Solar Paddles
Storage Modules
Power Control Module
Payload Regulator Module
Communications and Data Handling Subsystem
Components
Command Clock
VHF Command Receiver
VHF Transmitter
PCM Telemetry Processor
Premodulation Processor
Narrow Band Tape Recorder
Wide Band Frequency Modulator
Wide Band Power Amplifier
Unified S-Band Equipment
Filter
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Both pre- and post-award surveys are conducted by General Electric in accordance with
established survey procedures. At the conclusion of a pre-award source survey, the sup-
plier's inherent capabilities and limitations will be appraised. The supplier will receive

a quality rating: acceptable, conditional, or unacceptable. In the event the contract is
awarded to a supplier with a conditional rating, the quality deficiencies will be incorporated
into the contract with specified corrective action to be taken within a prescribed time period.
Subsequent follow-up audits will determine the fulfillment of contract commitments,

2,5.3 PROCUREMENT DOCUMENTS

Procurement documents will be initially reviewed as early as possible in the procurement
cycle by Quality Engineering, but no later than the Material Request (MR) level. This form
is initiated for the procurement of any Program material or service.

Material Requests are coded for the type of inspection, test, and routing to be accomplished
upon receipt in-house. The initial review of MR's is the point at which a determination is
made of the information or requirements to be specified for a particular procurement.

Between review of the MR and the actual release of the documents for procurement additional
steps are taken, For competitive bids, Request for Quotes will be issued. In cases where
suppliers take exception to, or do not clearly understand the quality provisions, or propose
alternate methods, GE Procurement Operations will make use of pre-award conferences to
obtain clear and mutual understanding and to insure that the supplier is willing and able to
comply. Close personal supplier contact prevents potential problems resulting from mis-
understanding or misinterpretation of specifications. The pre-award conferences will be
documented by conference minutes containing the ""Action Items'' with established completion
dates for the required corrective action,

Quality requirements for items where quality definition is not definitive on drawings or
specifications, or where testing and vendor surveillance is to be performed are documented
in Quality Assurance Provisions (QAP). QAP's are prepared in accordance with Quality As-
surance Procedure 4, 6 "Supplier Quality Assurance provisions''. These are incorporated
into and become a part of the Procurement Requirements Document. Quality requirements
for the remaining hardware categories will be established by incorporation into the procure-
ment document of the applicable Quality requirements.

Subcontracts and purchase orders issued will contain provision for the following as applicable:
1. Engineering Specification - Will be referenced on the Purchase Order or Subcontract

and will become part of the procurement package. The Specification will delineate
design and test requirements for the article.

2, Quality Assurance Provisions - ""Quality Plan for Earth Resources Technology Satel-
lite A&B Subcontracts" GE Document #69SD4375 NHB 5300.4 (1B) (or NPC-200-3)
provide the basic requirements.

3. Government Source Inspection Requirements - When Government Source Inspection is
required, a statement to that effect will be included.
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4, General Electric Source Inspection - When the need for GE Source Inspection has
been determined, the requirements will be detailed in subcontracts and purchase
orders.

5. Other Requirements defined in Purchase Order are:
Purchased raw material controls
b. Control of raw materials used in purchased articles
c. Evidence of supplier inspections performed

d. Identification, preservation and packaging

e. Shelf Life Control

f. Material Review Board

g. Re-submission of rejected material

h. Cleanliness and contamination requirements

Articles of Supplier design (control of supplier's changes in design, fabrication
method, or process)

-
.

j. Process Controls

Procurement documents will be controlled as defined in Quality Assurance Procedure 4. 2
"Procurement Documents - Quality Requirements'',

2.5.4 CONTRACTOR QUALITY ASSURANCE PERSONNEL AT SOURCE

Inspection at source or objective evidence that the supplier complies in detail with the pro-
curement requirements will be required by GE for the respective procurements when Re-
ceiving Inspection cannot verify the quality of the articles because of one of the following:

1. The articles being procured are at a level of assembly which prevents verification
of quality

2. In-process controls have such an effect on the quality of the articles that the quality
cannot be determined by inspection or test of the completed article

3. Verification tests are destructive in nature or the environmental or special test
equipment required cannot be feasible or economically reproduced or made available
at Receiving Inspection

4. That it is expedient to check an item in process of fabrication, assembly, or testing
5. That the item is to be conditionally accepted at source
6. Whenever it is more economical to conduct inspection at source
Product Assurance representatives will be assigned to supplier's plants to assure the sup-
plier's compliance to his contractual obligation, Tables 2.5-2 and 2, 5-3 show the compo-

nents where source inspection will be provided to witness Acceptance testing and Qualifica-
tion testing,
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TABLE 2, 5-2. EARTH RESOURCES TECHNOLOGY SATELLITE COMPONENTS
TO BE ACCEPTANCE-TESTED BY SUBCONTRACTOR

Orbit Adjust Subsystem
Propellant Tank
Thrusters
Normally Closed Explosive Valve
Normally Open Explosive Valve
Fill Valves
System Test Valve
Filter
Thruster Valves
Pressure Transducer
Temperature Transducer

Structure Components
Thermistors

Electrical Integration Subsystem Components
Pre-Flight Disconnect

Attitude Control Subsystem Components
Thermal Control Assembly
Pitch Flywheel
Yaw Flywheel
Pneumatics Assembly
Solar Array Drive
Rate Measuring Package
Yaw Rate Gyro
Magnetic Moment Assembly -
Roll Reaction Wheel Scanner
Control Logic Box
Signal Processor
Initiation Timer
Attitude Sensor

Power Subsystem Components
Solar Paddles
Storage Modules
Power Control Module
Payload Regulator Module

Communications and Data Handling Subsystem Components
Command Clock
VHF Command Receiver
VHF Transmitter
PCM Telemetry Processor
Premodulation Processor
Narrow Band Tape Recorder
Wide Band Frequency Modulator
Wide Band Power Amplifier
Unified S-Band Equipment
Filter
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TABLE 2,5-3, EARTH RESOURCES TECHNOLOGY SATELLITE COMPONENTS
REQUIRING QUALIFICATION TEST BY SUBCONTRACTOR

Orbit Adjust Sub-System

*Propellant Tank
Thrusters
Normally Closed Explosive Valve
Normally Open Explosive Valve
Fill Valves
System Test Valve
Filter
Thruster Valves
Pressure Transducer
Temperature Transducer

*Propellant tank to be qualified as a separate component, Remaining components
have been previously qualified to similar environmental levels, Sub-system to be
qualified as an assembled unit,

Structure Components
Cable Cutter and Squib Assembly } Lot Qualification required for procure-
Bolt Cutter and Squib Assembly ment,

Attitude Control Subsystem Components
Control Logic Box
Attitude Sensor

Communications and Data Handling Subsystem Components
VHF Command Receiver
VHF Transmitter
Premodulation Processor
Narrow Band Tape Recorder
Wide Band Power Amplifier
Unified S-Band Equipment
Filter
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Supplier surveillance is performed in accordance with Quality Assurance Procedure 4. 4.

The representatives will be responsible for assuring the supplier's compliance to his quality
plan, for follow-up corrective action, for verifying the adequacy of key manufacturing proc-
esses, for performance of in-process inspections, for witnessing and approving acceptance
and qualification testing, and for final acceptance prior to shipment,

Detailed supplier quality assurance planning will be developed in accordance with GE-SS
Quality Assurance Procedures identifying the points in the manufacturing flow that require
inspection, along with the applicable quality acceptance criteria.

Feedback data will be identified to the particular item and become a part of the historical
data package on the item.

2,.5,5 GOVERNMENT SOURCE INSPECTION

The need for Government Source Inspection will be determined by NASA/GSFC or its desig-
nated representative, When Government Source Inspection is required, purchase orders will
contain statements, as applicable. Proper application will be in accordance with Quality
Assurance Procedure 4. 3 "Government Source Inspection',

2,5.6 RECEIVING INSPECTION SYSTEM

The Product Assurance Receiving Inspection function verifies the compliance of purchased
material to the purchase order, This is accomplished through the use of approved inspection
and test procedures and in accordance with Quality Assurance Procedure 4.5 '"Receiving
Inspection - General'', The Earth Resources Technology Satellite Quality Inspection Planner
reviews all Material Requests (MR's) prior to issuance of the purchase order for determining
the type of receiving inspection to which the items will be subjected upon receipt.

Inspection coding on the purchase order or subcontract prescribes the level of inspection and
test to be performed and the area in which the work will be accomplished. The extent of the
inspection varies from:

1. Inspect to drawings and specification
2. Perform sampling inspection in accordance with MIL-STD-105D
3. Inspect to detailed inspection planning

Specific Receiving inspection and test planning will be generated consistent with the engineer-
ing design and quality requirements for each particular item, This planning will be reviewed
and approved by the cognizant Quality Engineer., In addition to inspection by Receiving In-
spection for identification and damage, samples of electrical wire, potting compounds, ete.,
will be sent to the materials laboratory for physical/chemical analysis. Final acceptance of
these items will be based on the materials laboratory analysis, Material acceptance is de-
fined in Quality Assurance Procedure 4. 7 '"Release of Materials Accepted by Certification
and/or Test Results',
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Prior to final acceptance, if in-house testing is required, the item will be routed to respec-
tive test areas for performance and acceptance tests in accordance with established test
procedures,

Identification - Procured items will be identified per receiving inspection planning require-
ments prior to release to bonded stock as having been accepted.

2.5.6.1 Bonded Stock

General Electric will utilize its established Bonded Stock system on the Earth Resources
Technology Satellite Program. All hardware as received will go through receiving inspection
into bonded stock or to stock at point of usage. This system provides adequate controls for
material upon receipt where such material is not immediately needed for assembly into a
component or spacecraft. Where the material is to be used for immediate fabrication or
assembly, defined as stock at point of usage, it will be sent to controlled areas (toll gates)

in the shop or assembly floor.

General Electric has recognized the need for controlling access to and the use of government-
owned material procured for use in the performance of a government contract, In so doing,
GE-established procedures will provide for the operation, entry and withdrawal control,
segregation by task and program, limited access of personnel, inventory of materials,
control of serialized parts and audit and inspection of operation. These applicable proce-
dures will be utilized for Phase D of the Earth Resources Technology Satellite Program.

The following procedures define Bonded Stockroom operation,

Production Support

Instructions
1.0 Material Withdrawal from a Bonded Stockroom
8 ik | Receipt of Material in a Bonded Stockroom
1,2 Inventorying of Government-owned Material in Bonded
Stockrooms
e Recount Procedure for Bonded Stockrooms
1.5 Authorization for Withdrawal of Material from Bonded Stock
Quality Assurance
Procedure
10,4 Stores Auditing

In addition to these procedures, individual Receiving Inspection Planning will be prepared,
summarizing the hardware definition defined in Specifications and Drawings, and applicable
Test Instructions and the characteristics required to be inspected in the form of mechanical
dimensions, electrical checks or a review for proper paperwork, The performance of
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receiving inspection will insure acceptance of all material, parts, and assemblies prior to
storage in Space Systems bonded stockrooms or use in fabrication or assembly.

Nonconforming Procured Material - Material found to be nonconforming during receiving
inspection will be documented on GE-Space Systems Nonconforming Report (NR) Form and
processed per Chapter 8,0 of this Plan,

Failure and Deficiency Feed Back - Suppliers of discrepant material are furnished with copies
of all NR's on products they supply. The Product Assurance Corrective Action Specialist
continuously monitors vendor quality performance and performs a vendor feed back function
as part of his duties,

All Material Requests (MR's) for the purchase of electrical piece parts will be coded by
Inspection Planning so that upon receipt the items will be subjected to Receiving Inspection
for verification of part type, identification and quantities against purchase order and for
physical damage,

Electrical instruments, e, g., oscilloscopes, power supplies, and meters, purchased for use
in Earth Resources Technology Satellite BTE and/or AGE will be subjected to the type Re-
ceiving Inspection defined in Paragraph above, then will be delivered to the Instrument and
Measurements Laboratory for calibration,

All other parts - Verify part type, identification, and quantity against purchase order and
inspect for breakage., No other measurements of parameters are to be made unless specified
by Engineering to Production Control by Program Information Request/Release (PIR) or
autogram, If additional inspection requirements are specified, they are to appear on the
purchase order,

If, during the informal design review of the BTE and/or AGE by the Earth Resources Tech-
nology Satellite Quality Engineer, specific items to be procured are determined to warrant
additional or more elaborate inspections, these inspection requirements will be defined on
the Material Request (MR) and/or on receiving inspection planning,

Incoming material that exhibits evidence of GE Source Acceptance and is accompanied by re-
quired Inspection and Test Data will be inspected by Receiving Inspection to the extent neces-
sary to identify the item as the item being purchased, verify that no shipping damage has
occurred and for completion of the necessary quality documentation. As directed, specific
tests or segments of tests shall be completed to assure that the performance characteristics
of the item have not been affected by the environments to which the item was subjected during

shipment,

2.5.7 RECEIVING RECORDS

GE-Space Systems procedures provide for the identification of all materials at Receiving
Inspection, Indication of conformance or rejection is evident on the inspected item. Identi-

fication of raw materials by lot shall be carried forward to the planning sheets accompanying
the unit, Receiving date shall be retained by the Receiving Inspection Operation,
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2,5.8 SUPPLIER RATING SYSTEM

Data is collected to reflect, by drawing number, the results of inspections and tests to which
the purchased material is subjected. This data, accumulated from source inspection, re-
ceiving inspection, and component test results, is analyzed to determine the causes and re-
sponsibilities for the discrepancies or problems encountered, It is then screened, and used
to produce supplier quality rating reports. The status of major subcontractor evaluation is
defined in Table 2. 5-4,

Additional data related to supplier's performance is obtained by searching the contents of the
Nonconformance, Performance, and as needed, the Configuration Subsystems files, These
files contain details of nonconformances, failures, failure analyses, operating time/cycle
data and part/component replacements from component acceptance testing through system
test,

These reports provide a continuous quality performance index that identifies the acceptable,
marginal, and unacceptable suppliers. The data provided is used for source selection,
recognition of exceptionally high quality suppliers, and in case of marginal or unacceptable
suppliers, the data is selectively used for in-depth analysis by Product Assurance, Relia-
bility, Research and Engineering, Manufacturing, and Procurement to determine the courses
of action to be taken to eliminate the conditions encountered,

2,5.9 POST AWARD SURVEY OF SUPPLIER OPERATIONS

In addition to the normal vendor surveillance, a post-award survey may be conducted. During
this survey a quality engineer visits the supplier's plant while the hardware is being produced,
takes a first-hand look at the step-by-step in-process activity, pointing out areas of deficiency
and suggesting corrective action (where required).

2,5.10 COORDINATION OF CONTRACTOR-SUPPLIER INSPECTIONS AND TESTS

For procurements involving major components, or subcontracts where incompatibility of test
equipment and procedure could present difficulties, the supplier is required to submit a test
plan in accordance with the Statement of Work and '"Quality Plan for Earth Resources Tech-
nology Satellite A&B Subcontracts', Document Number 69SD4379, including equipment setup,
to be reviewed (subject to disapproval) by General Electric,

2,5.11 NONCONFORMANCE INFORMATION FEEDBACK

GE-SS Quality Assurance Procedures 8,1 ""Nonconforming Material Control and Disposition
of' and 8, 2 "Material Review Activity with Supplier" have been established and implemented
for processing and disposition of supplier discrepant material, assurance of positive sup-
plier corrective action, and, if required, providing of supplier Failure Analysis Reports on
returned material prior to submission and acceptance of additional like items. The proce-
dures provide for a closed loop system that verify the acceptability of corrective action
before the article continues processing,
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Vendor Quality Assurance Problem Reports are issued by the cognizant Supplier Product As-
surance Engineer when information from responsible sources reveal nonconforming material
or a need exists for supplier action to preclude recurrence of reported discrepancies.
Vendor Quality Assurance Problem Reports are generated from information received from
many sources, For example:

1. If the purchased item has been subjected to failure analyses and supplier action is
required, it is noted in the Failure Analysis Report

2, Test areas submit Nonconformance Reports which are screened to determine the
need for supplier corrective action

3. Customer complaints are reviewed

4, In-plant rejections are another source for possible supplier action
The supplier is required to reply to the Vendor Quality Assurance Problem Report. When
the supplier's statement is received, it is analyzed to determine whether the supplier's

answer is satisfactory or unsatisfactory, to insure that proper corrective action has been
taken to prevent future defects,

2.6 FABRICATION CONTROLS

2.6.1 FABRICATION OPERATION

The plan for the control of articles fabricated by General Electric for the Earth Resources
Technology Satellite Program is based on proven existing manufacturing and quality systems
now being used for the control of space equipment. In addition, the knowledge derived during
the design and development cycles at GE will be utilized in the establishment of specific
manufacturing and quality planning, The present system which will be utilized provides the
manufacturing and quality procedures and processes required for long life flight hardware.
Flexibility is designed into the quality system in order to rapidly incorporate changes as
requirements change or trends indicate modification to the quality program.

2,6.2 ARTICLE AND MATERIAL CONTROLS

Key points designated "Tollgates' will be established for acceptance of articles throughout
the manufacturing flow., Acceptance of an article, in general, will constitute the completion
of in-process inspection and/or test with appropriate disposition of nonconformances accom-
plished, and the successful completion of a performance test,

Inspection and test planning and/or instructions provide the direction for measuring the
quality level for designated points in the manufacturing flow.

Product Assurance and Manufacturing Operations shall prepare and maintain a fabrication,

inspection and test Flow Charts indicating the location of inspection and control points and
test operations for the entire phase of fabrication, processing, assembly, test and shipping.
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TABLE 2, 5-4, EARTH RESOURCES TECHNOLOGY SATELLITE MAJOR SUBCONTRACTORS EVALUATION

Earth Resources . Previous Current o
; General Electric Significant .
Technology Satellite Abproved Stnalica Program Program Byoblems Subsystem Provided
Major Subcontractors PP upp Usage Usage
RCA % All Nimbus Nimbus D None Power Subsystem Clock
vehicles
Calfor Computer Yes All Nimbus Nimbus D None Interface Switch Module
vehicles
Radiation Inc. * All Nimbus Nimbus D None Versatile Information
vehicles Processor
Sperry-Rand * None Nimbus D None Rate Measuring Package
Fairchild-Hiller * None Nimbus D None Structure and Thermal
Subsystem
Ithaco Yes None Nimbus D None Roll Reaction Wheel
Scanner, Control Logic
Box, Signal Processor,
Magnetic Moments
TRW * None Nimbus D Sterrer Solar Array Drive,
Regulator Pneumatics
Bendix Yes OAQO, Nimbus | Nimbus D None Pitch, Yaw Flywheels
Nortronics w None Nimbus D None Yaw Rate Gyro
Rocket Research None None -- Orbit Adjust

*Equipment provided by these major subcontractors was previously provided to General Electric as GFE by
NASA GSFC. General Electric will evaluate these suppliers prior to procurement,
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Vendor Quality Assurance Problem Reports are issued by the cognizant Supplier Product As-
surance Engineer when information from responsible sources reveal nonconforming material
or a need exists for supplier action to preclude recurrence of reported discrepancies.
Vendor Quality Assurance Problem Reports are generated from information received from
many sources, For example:

1. If the purchased item has been subjected to failure analyses and supplier action is
required, it is noted in the Failure Analysis Report

2, Test areas submit Nonconformance Reports which are screened to determine the
need for supplier corrective action

3. Customer complaints are reviewed

4. In-plant rejections are another source for possible supplier action
The supplier is required to reply to the Vendor Quality Assurance Problem Report. When
the supplier's statement is received, it is analyzed to determine whether the supplier's

answer is satisfactory or unsatisfactory, to insure that proper corrective action has been
taken to prevent future defects,

2.6 FABRICATION CONTROLS

2,6.1 FABRICATION OPERATION

The plan for the control of articles fabricated by General Electric for the Earth Resources
Technology Satellite Program is based on proven existing manufacturing and quality systems
now being used for the control of space equipment, In addition, the knowledge derived during
the design and development cycles at GE will be utilized in the establishment of specific
manufacturing and quality planning, The present system which will be utilized provides the
manufacturing and quality procedures and processes required for long life flight hardware.
Flexibility is designed into the quality system in order to rapidly incorporate changes as
requirements change or trends indicate modification to the quality program,

2,.6.2 ARTICLE AND MATERIAL CONTROLS

Key points designated "Tollgates' will be established for acceptance of articles throughout
the manufacturing flow. Acceptance of an article, in general, will constitute the completion
of in-process inspection and/or test with appropriate disposition of nonconformances accom-
plished, and the successful completion of a performance test,

Inspection and test planning and/or instructions provide the direction for measuring the
quality level for designated points in the manufacturing flow,

Product Assurance and Manufacturing Operations shall prepare and maintain a fabrication,

inspection and test Flow Charts indicating the location of inspection and control points and
test operations for the entire phase of fabrication, processing, assembly, test and shipping.
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EARTH RESOURCES TECHNOLOGY SATELLITE MAJOR SUBCONTRACTORS EVALUATION

Earth Resources General Hlackels Previous Current Sienificant
Technology Satellite Arssraved Sl iios Program Program Pablems Subsystem Provided
Major Subcontractors PP PP Usage Usage
RCA * All Nimbus Nimbus D None Power Subsystem Clock
vehicles
Calfor Computer Yes All Nimbus Nimbus D None Interface Switch Module
vehicles
Radiation Inc, L All Nimbus Nimbus D None Versatile Information
vehicles Processor
Sperry-Rand e None Nimbus D None Rate Measuring Package]
Fairchild-Hiller * None Nimbus D None Structure and Thermal
Subsystem
Ithaco Yes None Nimbus D None Roll Reaction Wheel
Scanner, Control Logic
Box, Signal Processor,
Magnetic Moments
TRW * None Nimbus D Sterrer Solar Array Drive,
Regulator Pneumatics
Bendix Yes 0OAO, Nimbus | Nimbus D None Pitch, Yaw Flywheels
Nortronics * None Nimbus D None Yaw Rate Gyro
Rocket Research None None - Orbit Adjust

*Equipment provided by these major subcontractors was previously provided to General Electric as GFE by
NASA GSFC. General Electric will evaluate these suppliers prior to procurement,
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Production tools and layout boards used for the fabrication of the Earth Resources Technology
Satellite electrical components and harness assemblies for the flight vehicles will be con-
trolled to assure that they are in compliance with the latest applicable engineering definition.
The configuration of each layout board will be so indicated on the board and verified by In-
spection per inspection planning requirements,

Material Control - Material for use on the Earth Resources Technology Satellite hardware
will be identified and controlled per Quality Assurance Procedure 6,9 '"Raw Material from

Storeroom to Production, Control of'", and Quality Assurance Procedure 6,10 "Control of
Shelf Life of Organic Materials",

2.6.3 CLEANLINESS CONTROL

Electrical Component and Harness Assemblies -- Electrical harness assemblies will be
fabricated in the GE-SS Harness Shop. This shop exercises cleanliness controls in com-

pliance with the requirements of Quality Assurance Procedure 6,12, "'Cleanliness, Control
of'",

BTE and AGE Fabrication - No specific cleanliness controls are required for the fabrication
of BTE.

Earth Resources Technology Satellite Assembly and Test - Inspection personnel have the

responsibility of monitoring the following areas for compliance with the cleanliness require-
ments:

Receiving Inspection

1. White nylon gloves must be worn when handling/inspecting all Earth Resources

Technology Satellite components, including GFE Components. Clean gloves will
be issued on a daily basis.

2. Upon completion of receiving inspection, each component will be externally vacuum
cleaned, placed in plastic bags, and put in padded handling containers.

Component Test Area

1. Earth Resources Technology Satellite components received by the area and on hold
awaiting test will be stored in padded closed containers.

2. Prior to start of test, each component will be examined for evidence of dust,
scratches or finger prints,

3. When so specified by the applicable test Standing Instruction or Test Requirement,

white nylon gloves will be worn in handling Earth Resources Technology Satellite
components,
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At all times during test of Earth Resources Technology Satellite components, good
housekeeping practices shall be followed to insure that the components will not be
subjected to unclean conditions, Dust caps will be placed on all connectors not con-
nected and protective covers placed over the component when delays in the test cycle
occur,

On completion of the test cycle, each component must be externally vacuum cleaned
and placed in the container in which it was received.

When the Earth Resources Technology Satellite Components are in the Component
Test Area for vibration, the cleanliness requirements to be implemented will be
defined in the Test Instructions.

In-Process Inspection (Mechanical)

a I

All components and structural assemblies delivered to the In-process Inspection
Area for inspection and/or alignment will be properly wrapped or placed in padded
containers,

White nylon gloves must be worn by inspectors when handling or inspecting compo-
nents and structural assemblies,

Added special cleanliness requirements will be specified by the applicable inspection
planning or procedure,

While the spacecraft or subsystem is in the alignment area, it shall be covered with
a plastic cover when work is not in process.

Prior to releasing a component or structural assembly from the In-process Inspec-
tion Area, it must be externally vacuum cleaned then enclosed in plastic bags and/or
placed in the padded containers in which the components were received.

Discrepancies found relative to cleanliness and general condition will be documented
on the appropriate discrepancy report and disposition obtained prior to proceeding
with further inspection effort.

Final Assembly and Systems Test

1,
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Final Assembly Inspection personnel will be responsible for monitoring the Test and
Assembly Areas in which they are assigned for compliance to the cleanliness re-
quirements established for the particular area. In general, the requirements are
the same as Item B (Component Test).

Violations of cleanliness requirements will be reported to the responsible test con-
ductor or assembly foreman and documented in the area log book.

Special cleanliness requirements will be defined by the applicable inspection planning.
When hardware does not meet the program cleanliness requirements, a GSFC Mal-
function Report will be generated defining the discrepancy.
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2.6.4 PROCESS CONTROLS

Process specifications and certifications for metallurgical, chemical, and physical processes

will be available for critical operations during the Earth Resources Technology Satellite
hardware fabrication cycle, These specifications are related to production through Manu-
facturing Standing Instructions (MSI's) and present detailed step-by-step procedures for the
operators to follow. The MSI's are prepared with the cognizance and approval of a Product
Assurance Process Control Engineer and include inspection tollgates; for example, the in-
spection of the proportionate weights of materials during the preparation of encapsulant ma-
terial. The MSI's are referenced in the Manufacturing Planning.

The manufacturing planning specifies the processes to be performed by certified operators,
The Product Assurance planning for the article specifies only certified inspection of such
processes,

The procedures applying to certification are:

QAP 7.3 Hand Soldering, Control of
QAP 13.1 Operator/Inspector Certification Program
QAP 13,2 Test Conductors, Certification of

All soldering will be performed in accordance with NHB 5300.4 (3.A) as defined by QAP 7. 3,
and the Earth Resources Technology Satellite Soldering Plan,

2,6.5 WORKMANSHIP STANDARDS
General Electric Manufacturing shall provide, where necessary, wire dress photographs of
electric components and assemblies, and 3 dimensional harness boards for fabrication of

harness assemblies. These work aids will be verified by Product Assurance prior to usage
in production of flight hardware.

2-43




11 February 1970

2.7 INSPECTIONS AND TESTS

2.7.1 GENERAL

General Electric planning and conduct of the inspection and test program shall insure that
the contractual, drawing, and specification requirements are met.

2.7.2 INSPECTION AND TEST PLANNING

Inspection planning is the medium by which Product Assurance translates the engineering
requirements of the drawings and specifications into a method to be used by the inspector
in measuring how well a manufactured product conforms to the design and quality require-

ments.

The following factors shall be considered when planning is prepared:

1.
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Complexity of the Item - If the item is of a complex nature having many critical
attributes, the planning shall be of a more detailed nature assuring that all
critical attributes are fully covered.

Degree of Inspection Required - Subassemblies or assemblies which, due to the
nature of the assembly cycle, contain areas which may be closed-up by sequential
operations and which will preclude their inspection later in the cycle, will be
planned calling for in-process inspections.

Complexity of the Measurement Equipment - Where complex measuring equipment
should be used to obtain a measurement, planning will reflect the equipment to be
used.

Degree of Competence of the Personnel Performing the Measurement Function -
When a specialist, specifically trained for a particular type of inspection is
required (for example: welding inspection, alodining, ultrasonics), a statement
of that fact shall be reflected in the planning,

Feedback Information Required - If feedback information is required, the plan-
ning shall present a plan for gathering the data and forwarding of the data to the
responsible person for analysis and follow-up.

Specifications Requiring Interpretation ~ Reference to Contractual Documents,
NASA or Military Specifications and Department Instructions will not be made
in the Product Assurance Planning. These documents will be interpreted by
Quality Engineering and the interpretation shall be reflected in the planning.

Special Processes - Where a special process is included in the manufacturing
cycle and detailed inspection instructions have been incorporated in issued
Process Specifications or Manufacturing Standing Instructions, reference to
these instructions by document and paragraph number may be made in the plan-
ning when applicability has been determined by the product assurance planner.
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8. Safety Considerations - Items containing explosives or any other hazardous
properties will be planned and the planning will specify that a safety hazard
exists. Details will specify special handling techniques to be used by the
inspector.

Detailed written inspection planning will be prepared by Product Assurance Quality
Engineering for the ERTS component and harness assemblies and the assembly of sub-
systems for the flight A&B wnits. Inspection planning will identify the item to be inspected
by drawing number, nomenclature, use number and serial number. It will specify types
of measuring equipment to be used, including range and accuracy. It will also define
methods of inspection, environmental conditions required, special precautions necessary
and criteria for passing or failing items and acceptable tolerances. Ispection planning
used for the inspection of ERTS equipment will comply with the requirements of Quality
Assurance Procedure 6.1, '"Fabricated Prime Equipment, Plamming and Inspection of''.

Detailed test procedures will be prepared for the acceptance testing of subsystems test
equipment and for performing environmental and performance testing of the Flight Space-

craft. Tests to be performed on ERTS A&B are defined in the ERTS Integration and Test
Plan.

2.7.3 TEST SPECIFICATIONS

Component test requirements will be generated as part of the component specifications

from which detailed test procedures will be prepared by Product Assurance for in-house
testing, and by suppliers, subject to General Electric and NASA-GSFC approval, for testing
performed out of house.

The test procedures prepared shall contain block diagrams showing the complete set-up,
a list of equipment and facilities to be used with accuracies specified and the step-by-step
test instructions, including the limits for acceptance at each test condition.

2.7.4 INSPECTION AND TEST PROCEDURES

Inspection Procedures (Product Assurance Inspection Planning) and Test Procedures
(Component Standing Instructions) shall be prepared in accordance with Quality Assurance
Procedures 6.1, '"Fabricated Prime Equipment, Planning and hspection of', and 6.3,
"Component Standing Instructions'’. The procedures will define in detail each inspection
and test operation, inspection and test criteria and include values for acceptance and
rejection. These documents will be available at all times during the performance of each
inspection and test operation.

2.7.5 END ITEM INSPECTION AND TEST SPECIFICATIONS AND PROCEDURES
End item inspection will be performed in accordance with inspection planning prepared by

the Performance Assurance Subsection in accordance with Quality Assurance Procedure
6.1, "Product Assurance Inspection Planning'.

2-45



11 February 1970

End item inspection planning will be prepared to assure that successful inspection will
validate the end item to the top assembly or system drawing.

End item test will be performed in accordance with End lem Test Procedures. These
detailed procedures will be prepared in accordance with the integrated test requirements
for the ERTS spacecraft, and successful results will verify compliance to the end item

specification.

Performance Assurance will review end item test procedures and monitor complete test
operations in accordance with the requirements specified in the Test Monitor and Control
Plan.

2.7.6 INSPECTION AND TEST PERFORMANCE

2.7.6.1 Inspection

Results of inspections on ERTS hardware will be documented on the applicable inspection
planning. Figure 2.7-1 shows the component assembly flow.

Nonconformance to inspection requirements will be documented on a GSFC Malfunction
Report. Table 2.7-1 shows the components to be fabricated by General Electric.

Each manufacturing operation or inspection is traceable to the individual responsible for
its accomplishment through the use of operator and inspector stamps.

During hardware inspection defects found are analyzed by Process Control Engineering

and Quality Engineering for the purpose of determining and initiating corrective actions

or defect prevention. Weekly defect reports are issued by Product Assurance Process
Control Engineering (SPOTS Report) with unacceptable or out-of-control conditions indicated.
Appropriate management action will be taken to correct out-of-control conditions.

2.7.6.1.1 GFE Component Bench Test

Inspection should:

1. Assure that required documentation accompanies GFE components when delivered
to the ERTS bonded stock. This documentation should include: travel tags, GFE
supplier test data/log book, and malfunction reports, if applicable.

2. Generate and maintain a workbook for each component which will reflect all
activities performed on the component prior to installation on the vehicle.

3. Verify that each test set-up is per the applicable test procedure.

4. Monitor testing on a periodic basis depending on the nature of the test to ensure that
test data is being recorded per requirements of the test procedure. The amount of
inspection surveillance testing will be determined by the inspection supervisor.
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TABLE 2.7-1. ERTS GENERAL ELECTRIC FABRICATED COMPONENTS

Structure Components
Torus Ring Structure (Partial)
Cross Beam

Sensor Mounts

Antenna Mounts

Harness Support Structure

ERTS/ACS Interface Panel

Paddle Dampers

Separation Switches

Paddle Latch Hardware

Paddle Unfold Switch

Load Cells

Adapter Secondary Structure

Wide Band Antenna Pickup and Reradiator
Unified S-Band Pickup and Reradiator

Thermal Subsystem Components
Temperature Controller Assembly
Shutter Position Indicator Assembly
Telemetry Conversion Circuits
Shutter Assembly
Thermal Radiator Plate
Thermal Coatings
Sensory Ring Upper Insulation Blankets

Sensory Ring Lower hsulation Blankets
Strut lnsulation Blankets
Paddle Transition Section Insulation Blankets

Electrical Integration Subsystem Components
Spacecraft Harness
Flight Adapter Harness
Antenna Model Harness
ACS Harness
Power Switching Module

Attitude Control Subsystem Components
Insulation

Power Subsystem Components
Separation and Unfold Timer
Auxiliary Load Panel
Auxiliary Load Controller

Communication and Data Handling Subsystem Components
Conditioner Box
~ Command Integrator
Wide Band Antenna

Command Antenna

Quadraloop Antenna
Unified S-Band Antenna
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5. Maintain a mate-demate log for each component.
6. Assure that component operating time is recorded on the required form.

7. Assure that all anomalies occurring in GFE components are documented on
GSFC Malfunction Reports.

8. Verify that all retesting and/or trouble shooting is accomplished to applicable
documented instructions.

9. Assure that ERTS program cleanliness requirements are implemented during
all testing.

10. Assure that all components are handled and stored in an acceptable manner.

2.7.6.2 Component Test

2.7.6.2.1 Development Tests

When development tests are performed, as defined in the Integrated Test Plan, tests will
be conducted under the direction of Research and Engineering. The objective is to assess
the adequacy of a packaged design during operation and under selected environmental
exposure.

2.7.6.2.2 Bench Acceptance Tests

Appropriate functional and environmental acceptance tests will be performed on components
shown in Table 2.7-2 to verify specification compliance. The test articles will be identical
to the qualification test specimens with respect to physical characteristics and in methods
and controls used in their fabrication except for authorized change incorporation. Ac-
ceptance tests will provide the means of ascertaining the hardware meets workmanship
standards and specified environmental and performance criteria. Acceptance and Quali-
fication Test Flows are shown in Figure 2.7-2.

Test articles will be identified by a part number and a serial number. As in qualification
testing, no repairs, adjustments, or maintenance will be permitted unless adjustments are
called for in the standing instructions. All operating time, time to failure, and time during
which the item is subjected to environmental or other stresses will be measured and entered
on the data sheet. Nonconformances will be reported in accordance with applicable GE-SS
Quality Assurance procedures and will be transcribed on GSFC Malfunction Report 4-2.

Performance criteria will be established by the applicable design and environmental

specifications. All test data will be authenticated by the responsible test engineer,
documented on performance data sheets, and verified by Product Assurance.
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TABLE 2.7-2. ERTS COMPONENTS TO BE ACCEPTANCE TESTED BY
GENERAL ELECTRIC

Structure Components
Paddle Dampers
Separation on Switches
Paddle Unfold Switch
Load Cells
Separation Springs

Thermal Subsystem Components
Temperature Controller Assembly
Shutter Position Indicator Assembly
Telemetry Conversion Circuits

Compensating Loads
Electrical Integration Subsystem Components
Spacecraft Harness
Flight Adapter Harness
Antenna Model Harness
ACS Harness
Power Switching Module
Power Subsystem Components
Separation and Unfold Timer
Auxiliary Load Panel
Auxiliary Load Controller
Communication and Data Handling Subsystem Components

Conditioner Box
Command Integrator
Wide Band Antenna
Command Antenna
Quadraloop Antenna
Unified S-Band Antenna
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2.7.6.2.3 Qualification Tests

Qualification tests will be performed on items listed on Table 2.7-3 as specified in the
Integrated Test Plan. An approved qualification test status will be kept up-to-date and

submitted to NASA quarterly. Test procedures will be written and submitted to NASA for

approval for each test and a report covering test results will be issued.

Where qualification testing of components is conducted by suppliers or subcontractors,
GE-SS will approve the qualification test plans and witness the testing.

2.7.6.3 End Eem Test

Inspection will monitor testing of the ERTS Spacecraft.

Test procedures for acceptance testing and performance of environmental testing of the

ERTS subsystems defined by the ERTS Integration and Test Plan will be submitted to
NASA for approval prior to conducting tests,

Data will be recorded for each test performed per the test procedure requirements. The
nominal and tolerance values for each test parameter will be defined on the test procedure.

All nonconformances to test procedures requirements will be documented on GSFC
Malfunction Reports.

All ERTS subsystems, and systems test data will be available to NASA for review.

2.7.6.4 Final Inspection

2.7.6.4.1 Final Inspection
The final inspection of the ERTS spacecraft will be accomplished as follows:

1. After completion of performance tests prior to environmental tests
2. Flight - prior to packaging for delivery to the Launch Site.

Final inspection will be accomplished per detailed inspection planning and will include,
as a minimum, the following:

1. Check of connector mate/demate status

2. Damage to components

3. Maintaining hardware torque requirements

4. Required protective devices such as dust covers, shields, covers, etc.

Discrepancies found will be documented on the GSFC Malfunction Report.
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TABLE 2.7-3. ERTS COMPONENTS REQUIRING QUALIFICATION TEST BY
GENERAL ELECTRIC

Electrical Integration Subsystem Components

Power Switching Module

Communication and Data Handling Subsystem Components

Conditioner Box
Command Integrator
Wide Band Antenna

All changes of components or modifications to ERTS subsystems after final test and
inspection will require retest and re-inspection will be determined by the ERTS Program
Manager and concurred to by NASA.

2.7.7 INSPECTION AND TEST RECORDS AND DATA

Inspection and test records and data shall be accumulated and stored in accordance with
Section 2, 4, 6 of this plan.

2.7.8 CONTRACTOR QUALITY ASSURANCE ACTIONS

Product Assurance personnel shall monitor and assure test conformance in accordance
with Test Monitor and Control Plan (Appendix 2, C).

2.8 NONCONFORMING ARTICLE AND MATERIJAL CONTROL

2.8.1 NONCONFORMING ARTICLE AND MATERIAL CONTROL

The nonconforming material system as documented herein will provide for the identification,
control, review, disposition and corrective action of material that does not conform to
drawings and specifications (Figure 2,8-1), The system is responsive to immediate
investigation of the nonconformances to ascertain the cause and responsibility. After the
cause for the nonconformance is established, disposition to correct the immediate problem
will be provided and then corrective action by those responsible will be taken to prevent
recurrence of the nonconformance. Nonconformances will be reported on nonconformance
report forms which will be coded to provide mechanized capabilities for issuance of sum-

mary reports.

Material review authority may be delegated to major subcontractors if, through General
Electric audit, the subcontractor has in place a system for identification, documentation,
segregation, control and disposition of nonforming articles and materials which complies
with USAF Bulletin NR 515 (Control of Nonconforming Supplies), and such delegation has
been approved through NASA-GSFC. In no case may second tier delegation be made by the
subconiractor to his suppliers.

2-53



11 February 1970

In those cases where the material review function has not been delegated, the limits of
the suppliers and subcontractors material review authority shall be scrap for obvious
scrap, rework for missing operations or return to vendor. All other dispositions (i.e.
rework, not to drawing, use-as-is) shall require documentation and be submitted to
General Electric for review and final dispositioning. GE-SS will utilize two systems for
controlling and dispositioning nonconforming material on the ERTS Program.

The GE-SS system for control of nonconforming material fabricated in-house including
components, harnesses and BTE prior to final acceptance and/or delivery to ERTS system
test, will be per Section 8.0 of the Quality Assurance Procedures Manual except as
modified herein.

All nonconformances in GFE and GE-SS fabricated equipment accepted for subsystems
will be controlled and dispositioned utilizing GSFC malfunction reports.

2.8.2 NONCONFORMANCE DOCUMENTATION

GE Space Systems fabricated items prior to acceptance and/or systems tests. — The
procedure for nonconforming material control shall be in accordance with the following:

1. Quality Assurance Procedure 8.1 -- "Nonconformance Reporting"
2. Quality Assurance Procedure 8.3 -- '"'Scrap Parts, Control of"
3. Quality Assurance Procedure 8.4 —- '"Material Review Board Operation"

The following exception is taken to Quality Assurance Procedure 8.4, Paragraph 7.0
which will be implemented as follows:

1. Nonconformances that are classified as deviations will require a waiver from
NASA and will be identified as such.

2. The MRB Board Chairman shall notify the ERTS Product Assurance Project
Engineer of all such nonconformances.

3. The ERTS Product Assurance Project Engineer will be responsible for notifying
the NASA Contracting Officer of such nonconformances. The NASA Contracting
Officer will sign all Class I Nonconformance Reports.

Procedure for controlling and dispositioning GFE equipment in receiving inspection:

1. All discrepancies found on this type equipment will be documented on a GSFC
Malfunction Report Form 4-2 dated 9-67 by Receiving Inspection.

2. When a GSFC Malfunction Report is generated, the ERTS Product Assurance Project
Engineer will be notified of the malfunction report. He then will obtain the GE-
SS recommended disposition from the responsible GE-SS Engineer who will also
notify NASA of the discrepancy. The GSFC Malfunction Report will then be
presented to the NASA Contracting Officer for approval within 48 hours.
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After having obtained the NASA Contracting Officer's disposition on the GSFC
Malfunction Report, the required action will be initiated and the complete GSFC
Malfunction Report will be delivered to Product Assurance Reliability Assurance

Engineering Operation. :
Product Assurance will be responsible for making distribution of Malfunction
Report copies.

Product Assurance will provide NASA Quality Assurance, with a monthly status of
all outstanding and closed Malfunction Reports.

Procedure for controlling and dispositioning GFE and GE-SS fabricated equipment accepted
for use in Systems Tests:

1 8

All discrepancies found on this type equipment will be documented on a GSFC Mal-
function Report Form 4-2 dated 9-67 by either Inspection or ERTS Systems Test

Support.
When the GSFC Malfunction Report has been written, it will be sent to the ERTS
Performance Assurance Manager.

Product Assurance Engineering will be responsible for obtaining the recommended
disposition from the GE-SS design engineer on test anomalies which occur during

bench acceptance test or systems test. On those reports which pertain to hardware

discrepancies (GFE, BTE, and GE hardware), Product Assurance Engineering
will be responsible for obtaining the recommended disposition from the GE-SS
design engineer and for obtaining customer disposition from the NASA T.O. or

his delegated representative.

Distribution of dispositioned GSFC Malfunction Reports will be performed by
Product Assurance.

2.8.3 REMEDIAL AND PREVENTIVE ACTION

Quality Assurance Procedure 12.4 "Corrective Action'", defines the method and establishes
the responsibilities for corrective action to be taken for nonconformances, including
deficiencies, anomalies, malfunctions and/or failures, associated with the design, procure-
ment, manufacture, testing, inspection and delivery of hardware.

2.8.4 INITIAL REVIEW DISPOSITIONS

The following general procedure will be utilized to process non-conforming material reports:

1.
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The nonconforming condition shall be reviewed by the Quality Assurance Inspection/
Test Supervisor and/or the cognizant Quality Control Engineer. The Quality
Assurance Supervisor shall provide a preliminary disposition and validating signature
on the report after verifying the completeness of data on the Nonconformance

Report. Preliminary dispositions shall be limited to:

a. Return to Vendor
b. Scrap

Rework to Drawing/Specification

Q

d. Use as is with an Alteration Notice
e. Refer to MRB

When material is diverted from normal inspection channels and referred to the
Material Review Board, the material shall be identified with a "D'" Stamp, and, if
size permits, the material shall be stored in a quarantine area. The product as-
surance nonconforming material control representative shall send notification to
MRB members when the material is ready for review. Following a decision of the
Material Review Board, the completed case history shall be filed, and copies of the
Nonconformance Report shall be issued in accordance with established distribution
lists, including a copy to Configuration Control for incorporation into Component
Log Book.

If the decision of the Material Review Board is ""Use As Is", an "A'' Stamp shall

be interlocked with the "D" Stamp. The material shall then be released to Product
Control and processed as normal material. A copy of the Nonconformance Report
shall accompnay the material. If the '"Use As Is" decision is a result of an Alteration
Notice, the AN number shall be referenced in the Disposition column. If the "Use

As Is'" decision restricts the usage of the material, the restrictions must be clearly
stated in the disposition and an "E'" Stamp, shall be interlocked with the "D'" Stamp,
e.g., Engineering Use Only, etc.

If the decision of the Material Review Board is "Rework, the material shall be
forwarded to Production Control for accomplishment of the rework in accordance
with manufacturing/inspection rework planning. Two (2) pink copies of the Non-
conformance Report shall accompany the material. When the work is completed,
the inspector confirming the accomplishment of it, shall stamp the material and
paperwork. The inspector shall retain one (1) pink copy with the material and
return the other stamped pink copy of the Nonconformance Report to the Material
Review Board for attachment to the master as a permanent record. In those
instances where the disposition states '"rework and retest', the tester, confirming
the acceptability of the retest, shall stamp the material and paperwork including
the Nonconformance Report copy, as specified above.

If the decision of the Material Review Board is "Repair", the material shall be
forwarded to Production Control for accomplishment of the necessary work. Two
(2) pink copies of the Nonconformance Report shall accompany the material. When
the work is completed, the inspector/tester confirming the repair/retest shall
stamp the material and paperwork. The inspector /tester shall retain one (1) pink
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copy with the material and return the other stamped pink copy of the Nonconformance
Report to the Material Review Board for attachment to the master as a permanent
record.

8. If the decision of the Material Review Board is ""Return to Vendor' the Product
Assurance MRB Representative shall:

a. Contact the responsible Product Assurance Planner for Nonconformance Report
coding.

b. Document the Shipping Notice and new Purchase Order Number to close out the
Nonconformance Report and forward material to Production Control.

9. If the decision of the Material Review Board is "Scrap', the material shall be
disposed of in accordance with Quality Assurance Procedure 8.3 entitled, '"Scrap,
Control of".

2.8.5 MATERIAL REVIEW BOARD (MRB)

The GE Space Systems Organization MRB is a contractor-government board established for the
purposes of reviewing and approving the disposition and corrective actions that do not conform
to drawings and specifications.

The Material Review Board consists of:

1. An approved representative from Product Assurance
2. An approved representative from Research and Engineering

3. A government representative
The Material Review Board determines final disposition of hardware submitted.

The Product Assurance representative acts as coordinator of the Material Review Board. The
Board has the responsibility to assure that material accepted for use as is, will not adversely
affect safety, performance, interchangeability, weight, or specified reliability.

Consulting or advisory services may be requested of other personnel by any member of the
Material Review Board. Advisory or consulting personnel shall have no participation in the
disposition of material.

Acceptance of a nonconformance submitted to the Material Review Board requires a unanimous
approval of all Board members.

2.8.5.1 Scope of MRB Authority

Nonconformances which must be submitted to MRB for acceptance are classified as follows:

1. Class I Nonconformance - Any nonconformance that could by itself or by its relation
to other components, result in failure or malfunction, involve safety of personnel

2-58




-i

11 February 1970

using or maintaining the item, adversely affect performance durability, interchange-
ability, reliability, materially affect weight, or otherwise result in failure of the
end product to perform its intended function.

Class II Nonconformance - Any departure from established standards of workmanship
or other similar standards in a manner or to a degree which has no subsequent
bearing on the effective use or operation of the item or related component and

which does not involve any of the factors defining a deviation.

Repair (Rework - Not To Drawing) - Material that may be repaired in a manner that
is not covered by existing criteria, but will function after such repair without the
adverse effects described in Paragraph 8.3.1 may be considered as a variation

and the rework not to drawing can be authorized by MRB. Copies of Alteration
Notices associated with rework not to drawing dispositions shall be attached to

the Nonconformance report.

MRB dispositions which must be unanimous shall be provided as follows:

Scrap

Use as is - for nonconformances which do not adversely affect safety, reliability,
durability, performance, interchangeability, weight or contract objectives.

Request NASA Contracting Officer Approval. Nonconformances which do affect
safety, reliability, durability, performance, interchangeability, weight or contract
objectives and for nonconformances where an acceptable repair can be made.

The product assurance MRB representative shall:

Provide the quality disposition for the Material Review Board,

Determine the need for initiating corrective action as a result of Material Review
Board activities.

Convene Material Review Board meetings and/or obtain decisions of other board
members.

Notify the Product Assurance Project Engineer of the disposition requiring NASA
GSFC Contracting Officer approval.

Indicate on the Nonconformance Report whether the material is to be re-submitted
to the Board after repair. If not, the material may be processed through regular
inspection channels.

Establish a file of all Material Review Board actions that require follow-up at a
later date to assure that the appropriate corrective action has been taken.

Assure that the corrective action at all levels of the Material Review System is
adequate and effective.

Maintain the Material Review Board file of case histories.
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9. The Nonconforming Materials Control section of Quality Assurance Engineering
shall maintain control of nonconforming material, establish MRB action files,
maintain case histories and process nonconformance reports.

The MRB research and engineering representative shall have the responsibility for:

1. Rejecting a nonconformance or determining engineering usability and acceptability
of the nonconformance "As Is".

2. Or after repair to approved repair procedures, verifying that the extent of the non-
conformance accepted is within the scope of MRB authority.

The government representative shall have the responsibility for:

1. Final authority for the acceptance or rejection of the nonconformances.

2. Final disposition of all government furnished material for nonconformances found
in receiving inspection.

2.8.6 WRITTEN REQUESTS FOR NASA CONTRACTING OFFICER APPROVAL
Dispositions requiring NASA-GSFC Contracting Officer approval shall be submitted through
the General Electric Contracting Officer to NASA-GSFC for approval. Copies of the non-

conformance approval request shall also be submitted to the NASA-GSFC technical officer
for review and approval.

2.8.7 SUPPLIER MATERIAL REVIEW BOARD

Unless the material review function is specifically delegated by General Electric and NASA-

GFSC to the subcontractor, the limits of subcontractor material review authority shall be scrap
for obvious scrap, rework for missing operations, or return to vendor. All other dispositions

(i.e. rework not-to-drawing, use-as-is) shall require documentation and submittal to GE
for review and final dispositioning.

Requirements for subcontractor procurement of MRB delegation shall include full compliance
with USAF Bulletin NR 515 Amdt 2, (Control of Nonconforming Supplies) and the following as
established by pre-award audit:

1. Submittal to GE for review and approval resumes for Design Engineering and Quality

Assurance primary and alternate Material Review Board Members.

2. Submittal to GE for review and approval Quality Assurance Operating Procedures
defining specific means for:

Identifying, segregating, and documenting discrepant materials
Limits of Materials Review authority

c. MRB Records-keeping activity in a manner enabling rapid determination of
problem recurrency
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d. Maintenance of an MRB corrective action system to preclude recurrence of
discrepancies

h e. Means for controlling standard repairs and initiating corrective action in the
instance of recurrent usage. Note that standard repair usage by the supplier
is optional, but all such standard repairs shall be subject to review and
approval on a one-time basis by GE and NASA GSFC.

3. An in-plant evaluation of actual MRB practices and work flow by General Electric.

4. Correction of all deficiencies in subcontractor MRB documentation and actual
practices.

5. General Electric shall be provided with copies of dispositioned MRB cases within
three (3) days after dispositioning.

6. No second tier MRB delegations may be made by the subcontractor to his suppliers.

Items requring further dispositioning by NASA-GSFC shall be treated as defined in Section
2.8.5 and 2.8.6.
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2.9 METROLOGY CONTROLS

2.9.1 GENERAL

The Quality Information Equipment Control Program will provide for the maintenance of
basic inspection standards, gauges, and other measurement and special test equipment to
ensure that articles conform to specification and drawing requirements. This program in-
cludes all tools and equipment to be used on the ERTS Program. It also provides for con-
trol of all changes to inspection and test equipment and ensures that the equipment is cali-
brated at regularly scheduled intervals against approved measurement standards traceable

to the National Bureau of Standards (see Figure 2.9-1). Written procedures will be used in
the manufacture, test, and control of all hardware and processes. These procedures will
include special schedules for each type of equipment which are consistent with use, accuracy,
and precision required for the equipment. In addition, they ensure immediate removal from
service equipment that has not been maintained, or recalibrated in accordance with establish-
ed schedules, or has been found to exceed allowable limits. Records will be maintained on
the calibration status of all measurement equipment.

The Department instructions and Quality Assurance procedures for controlling and main-
taining inspection, measuring, and test equipment are as follows:

DI 8.1 Instrument Control

DI 8.9 Test Equipment, Control of

QAP 9.1 Measuring Standards, Control of

QAP 9.2 Test Equipment Control

QAP 9.3 Personally Owned Mechanical Precision

Measuring Equipment

QAP 9.4 Gage Wear Policy

QAP 9.5 Calibration of Dimensional/Optical
Measuring Equipment

QAP 9.6 Calibrated Manufacturing Tools,
Control of

QAP 9.7 Special Inspection Tooling, Control
of

2.9.2 ACCEPTANCE

Test equipment operating instructions and checkout procedures will be written to assist the
test technician in the operation of the test equipment, and to assist the test equipment
technician in the checkout of special test equipment. Where applicable, a Test Equipment
Calibration Procedure will be generated and used by the Calibration Laboratory personnel to
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calibrate the Special Test Equipment. For internal control, each Test Equipment Design
Task will have a project folder. This folder will contain such information as program plans,
expenditures, schedules, material requests, laboratory instructions, and work authoriza-
tion.

Prior to delivery to the test floor, the test equipment will receive an inspection and function-
al checkout. This checkout is accomplished by simulation of the item to be tested or by use

of the actual hardware to be tested, depending on the nature of the hardware. Typical inspec-
tion functions are: hipot and leakage tests on cables, resonance searches on vibration fixtures,
and safety inspections of test consoles.

2.9.3 EVALUATION

The Quality Engineer, Test and Operations Engineer, and/or Design Engineer will define the
test requirements and the environments under which these tests are to be performed, depend-
ing on the hardware and test requirements. In describing the test requirements, the follow-
ing information will be conveyed to the cognizant engineer:

1. Description of the tests and the article to be tested
2. Type and accuracy of test measurements and simulations

3. When test equipment is required and in what quantity.

Based on these requirements, the engineer will develop a test equipment concept. The pre-
liminary design will then be subjected to a Design Review by a committee consisting of the
equipment requestor, design engineer, the ultimate user of the equipment, the Product As-
surance Engineer, and the ERTS Performance Assurance Manager. The participants at the
design review will comment on the design concept and give concurrence before proceeding
with the final design.

The test equipment being designed is controlled by assembly drawings, schematics, block
diagrams, and parts lists. The test equipment is then either fabricated in-house or pro-
cured, or a combination of these. A change control system as defined in the Configuration
Management Plan will ensure that the hardware being tested and the test equipment are al-
ways compatible from a configuration standpoint.

2.9.4 ARTICLE OR MATERIAL MEASUREMENT PROCESS

The General Electric inspection and test process provides for the use of test instruments
where the instrument has a ten times greater accuracy than the measurement to be taken.

In cases where the state of the art does not permit this, authorization for exceptions will be
requested from NASA-GSFA.
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2.9.5 CALIBRATION MEASUREMENT PROCESS
Errors in calibration measurement processes will not exceed the measured parameter toler-
ance by more than 25 percent. Where this is not possible, due to state-of-the-art processes,
exception authorization will be requested.

2.9.6 CALIBRATION CONTROLS

2.9.6.1 Instrumentation Control

The Measurement Equipment Engineering Laboratory has established and maintains a sys-
tem of controls that will ensure GE - Space Systems of economical maintenance, maximum
utilization, knowledge of location and status of all test equipment, both general purpose
(Instrument Pool Equipment) and Special Test Equipment assigned to the test areas.

Instrument Pool items will have an identifying tag affixed to each instrument. This tag will
remain attached to the instrument until it is removed from the Space Systems inventory. In
addition, each instrument will have a historical record generated. This record will contain
such information as: inventory control number, equipment name, manufacturer, model
number, serial number, technical specifications and initial cost. Maintenance cost records
will be accumulated so that determinations can be made on equipment whose continued use
is economically questionable.

Special Test Equipment will be controlled in the same manner as pool equipment. The in-
ventory control numbers will be affixed to test consoles so that each console may be treated
as an entity. All the equipment contained in the console will be itemized on a top assembly
drawing.

2.9.6.1.1 Calibration

Instrumentation used to measure or confirm the acceptability of prime hardware will be
periodically maintained and calibrated to ensure its accuracy and dependability. To ac-
complish this effort, Space Systems Division has a calibration laboratory to provide cali-
bration and certification of all instrumentation to the requirements called for in:

1. NHB 5300.4 (IB), "Quality Program Provisions for Aeronautical and Space Systems
Contractors"
2. MIL-C-45662A, '""Calibration System Requirements"

3. T.O. 33-1-14, "Calibration and Certification of Precision Measurement
Equipment"

4., AFR 74-2, "Repair, Calibration, and Certification of Precision Measurement
Equipment"
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Calibration procedures are provided by Space Systems Product Assurance for use with all
appropriate instrumentation. The instrumentation and test equipment will be calibrated at
predetermined intervals by the Calibration Laboratory. The frequency of calibration will
be specified by Product Assurance Equipment Engineering and will be such that the accuracy
of the instrument is assured at all times. Historical records containing information on
calibration, maintenance, repair, usage, etc. will be maintained. In addition, the Cali-
bration Laboratory will have established procedures for obtaining periodic calibration at the
National Bureau of Standards or other agencies whose standards are traceable to the NBS.

2.9.6.1.2 Identification

Upon completion of calibration, decal stickers will be attached to the equipment to designate
its calibration cycle. Identifying stickers will be used to denote the following:

1. Equipment to be calibrated after each charge-out.
2. Equipment not to be used after date indicated on decal.

3. Equipment is a pool item and next calibration due date is based on when the equip~
ment is removed from the instrument pool.

It is the responsibility of both the Calibration Laboratory personnel and the Product Assurance
personnel performing acceptance tests to continually ensure that the equipment used is cali-
brated. Any equipment due for calibration will be immediately tagged and removed from
service.

2.9.6.1.3 Recalibration Cycle

All equipment will be periodically scheduled to be inspected and recalibrated to determine
that it has remained functional and has remained within its stated accuracy. The recall
cycle is determined by statistical methods based on the age of the equipment, previous fail-
ure history, condition, and usage. This means that some equipment must be recalibrated
frequently, while other equipment need be recalibrated only occasionally.

Calibration due dates for equipment that is controlled in the Instrument Pool will be based on
its date of removal from the pool. This method reduces the frequency of calibration for

instruments that may remain in the Instrument Pool for long periods of time.

2.9.6.2 Production and Inspection Tooling Control

The Space Systems Tool and Gage Laboratory will provide the inspection, calibration, and
identification of all production and inspection tooling. This control includes GE- and
Government- owned (as well as personally owned) equipment. Tooling will be stored in the
tool and gage Crib in such a manner as to minimize damage, prevent rust or corrosion, and
provide measures for meeting security regulations. The tooling will be made available only

to authorized personnel.
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2.9.6.2.1 Calibration

Inspection tools will be calibrated periodically. The calibration interval will be dependent
upon the type of tooling, the number of times the tool is used, or defined calibration time in-
tervals. Records of calibration data will be maintained on the individual record cards for
each tool. All primary and secondary standards used to calibrate tools will have their cali-
brations traceable to the National Bureau of Standards and evidence of this traceability will
be maintained in the Calibration Laboratory.

2.9.6.2.2 Personally Owned Equipment

Personally owned employee equipment must be submitted to the Tool and Gage Laboratory for
recording, inspection, and calibration prior to its use. These tools will be processed
similarly to company owned tools. In addition, the laboratory will submit copies of the cali-
bration records to the owners so that they will be informed of the status of their equipment.
If the tools used should be terminated because of high wear or inability to adjust, the owner
will be so informed, and its use will be discontinued.

2.9.6.3 System Control

Electronic data processing techniques will be utilized by Instrument Control to ensure the
periodic recall of measurement and test equipment for calibration. Overdue equipment
will be identified, and formal notification will be issued to the user. Delinquencies over
this time will require notification to the user and to the user's subsection manager. Personnel
who use the equipment are charged with the responsibility for using only in-calibration equip-
ment, Periodic audits will be conducted in all using areas,

2.9.7 ENVIRONMENTAL REQUIREMENTS

Environmental controls will be imposed where required to maintain accuracy requirements
of the calibration measurement processes, articles, and materials.

2.9.8 REMEDIAL AND PREVENTIVE ACTION

Monitoring of the accuracy of all standards and equipment leading to the accuracy of ac-
ceptance test and measurement equipment will be conducted as a preventive measure.
Remedial action on errors located will be traced back to the deliverable item for re-test
and/or correction of the error.

2.10 STAMP CONTROLS

2.10.1 STAMP CONTROL SYSTEM

Inspection stamps will be utilized to indicate the inspection/test status of all ERTS hardware.
In cases where the material cannot be stamped, an attached identification tag will be used.

In addition, travel tags, manufacturing/inspection planning, and data sheets will be stamped
indicating the status of the hardware. Stamping procedures will be in accordance with
Quality Assurance Procedure 6. 11, "Indication of Inspection/Test Status. "
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2.10.2 STAMP RESTRICTION

General Electric stamps are designated in accordance with Quality Operating Procedure
6.11, "Indication of Inspection and Test Status."

2.11 HANDLING STORAGE AND SHIPPING

2.11.1 HANDLING AND STORAGE

Existing Department Instructions and Quality Assurance Procedures will be utilized by GE-SS
in support of the ERTS Program. These procedures will be reviewed by the responsible Qual-
ity Control Component Engineers prior to their implementation and will be available to NASA
GSFC for review upon request.

Existing GE-SS Quality Assurance Procedures that apply in this area are as follows:

1. Quality Assurance Procedure 6.7 "Quality Assurance of Systems Testing"

2. Quality Assurance Procedure 10.3 '"Preservation, Handling, and Storage
of Material"

Quality Control Component Engineering will provide in the inspection planning the requirements
necessary to ensure that items are properly packaged and/or provided with the proper con-
tainers prior to final acceptance and release to bonded stock and/or storage. Systems Test
Support will provide facilities for the storage, control, and protection of GFE Equipment.

2.11.2 PRESERVATION, MARKING AND LABELING, PACKAGING, AND PACKING

Preservation and packaging of articles will be accomplished to ensure against deterioration,
corrosion, and damage while the articles are in process of manufacture, transit, and
storage, and shall be accomplished in accordance with Quality Assurance Procedures 10.1,
"Shipping and Packaging, Control of," and 10.3, '"Preservation, Handling, and Storage of
Material."

Deliverable hardware shall be packaged in containers. These containers will be designed
specifically for the article they are to contain and will take into consideration any unique re-
quirements due to configuration, fragility, and environmental requirements. Product As-
surance will monitor the design, fabraication, and use of these containers to the extent
afforded to the flight hardware. Components, assemblies, and parts that are shipped
separately will be packaged in accordance with the applicable NASA, Military, Federal,
Government, GE, or commercial specifications.

2.11.3 SHIPPING
All articles shipped by GE-SS will be inspected by In-process Quality Assurance prior to
shipment to assure that: (1) they are completed units, (2) they are adequately packaged

and preserved, (3) they are properly identified, and (4) all necessary documentation
accompany the articles.
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2.11.3.1 Shipment of GFE Hardware

All GFE hardware shipped from GE-SS to either the supplier or NASA, GSFC is to be inspec-
ted by Final Assembly Inspection before being sent to shipping. This inspection consists of
checking the item for the following:

Dust
Scratches
Finger prints

i1

2

3

4. Bent connector pins
5. Overall condition, including dust caps
6

Proper handling/shipping container

Discrepancies found during the preshipment inspection not previously reported on a GSFC
Malfunction Report are to be documented on a GSFC Malfunction Report and dispositioned by
the responsible GE-SS engineer and NASA prior to shipment.

It will be the responsibility of the Program Office, Systems Test, and/or Systems Test Sup-
port to notify Final Assembly Inspection that a GFE item is to be shipped.

When GFE hardware is being returned to the co-contractor at NASA direction, all necessary
documentation, including test logs, Malfunction Reports, and inspection data is to be in-
cluded in the shipment.

Applicable department and quality assurance procedures are: (1) D.I. 4.7, "Shipment
Authorization and Control," (2) Quality Assurance Procedures 10.1, "Shipping and Packaging,
Control of," and (3) Quality Assurance Procedures 10.2, "Certificate of Compliance on
Outgoing Shipments."

2.12 SAMPLING PLANS, SATISTICAL PLANNING, AND ANALYSIS

2.12.1 SAMPLING PLANS

Sampling plans will be utilized only in the Receiving-Inspection Area for fastening devices
and for bulk raw materials where samples are destroyed in the process of materials
acceptance testing. The sampling plans will be in accordance with MIL-STD-105 and Quality
Assurance Procedures 11.1, "Sampling Inspection by Attributes, ' and 11.2, "Multiple
Sampling Inspections by Attributes.'" Sampling plans will be submitted to the NASA Con-
tracting Officer for review.

2.12.2 STATISTICAL PLANNING AND ANALYSIS

No statistical planning and analysis will be performed on the ERTS program because of
the limited quantities of materials.
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2.13 GOVERNMENT PROPERTY CONTROL

2.13.1 CONTRACTORS RESPONSIBILITY

2.13.1.1 Inspection of Government Furnished Equipment (GFE) Payload Test Equipment

2.13.1.1.1 GE Space Systems (GE-SS)

GE-SS has implemented the method described below for the receipt, inspection, and pro-
cessing of Government Furnished Equipment (GFE) to be used on the ERTS Program. Two
different types of GFE will be received by GE-SS for use on the ERTS Program: (1) test
equipment for use in checking out the payload and payload components and (2) the payload.

2.13.1.1.2 GFE For Use in Testing Payload and Payload Components

Upon receipt of this type of equipment by GE-SS Receiving, a lot report will be prepared by
Receiving. The lot report along with the GFE equipment will be routed to Receiving Inspec-
tion for inspection per Receiving Inspection planning.

The basis for which inspection planning will be generated for Receiving Inspection of the GFE

will be interface agreements and the GE-SS interface drawings. Receiving inspection will
consist of the following:

L
2.

4,
5.

Checking mechanical interface dimensions
Physical inspection of equipment for damage

Availability of required documentation, including:

a Drawings and schematics
b. Test and checkout procedures
G Acceptance test data

d. Dispositioned GSFC Malfunction Reports

Inventory and calibration requirements

Receipt of proper shipping document (DD1149, DD250, or GSFC 20-4)

When the GFE test equipment is determined to be acceptable by Receiving Inspection, it will
be sent to either the ERTS Systems Test Area or to the Instruments and Calibration Labora-
tory for inventory and calibration as defined by the inspection planning. Drawings, sche-
matics, test procedures, and data will accompany the equipment while at GE-SS facilities.

2.13.1.1.3 Maintenance and Control of GFE Test Equipment at GE-SS

While located at GE-SS facilities, all GFE test equipment will be maintained and preventive
maintenance accomplished in accordance with the requirements prescribed for the individual
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pieces of equipment. ERTS Systems Test will be responsible for ensuring that the required
maintenance program is implemented.

2.13.1.2 Government-Furnished Equipment (GFE) Payload Components

Conformance of the GFE Payload and documentation to the applicable interface agreement
and GE-SS interface drawing is to be used as the basis for accepting the Payload.

Upon receipt at GE-SS, a lot report will be generated for each shipment by Receiving. The
received GFE will then be forwarded to Receiving Inspection for inspection per Receiving
Inspection planning.

GFE and documentation will remain in storage until such time as arrangements have been
made to unpack and inspect the GFE with NASA, his authorized representative, and/or the
GFE supplier representative.

Receiving inspection planning will be generated for each GFE component. Specific inspection
requirements will be based on GE-SS interface drawings, interface agreements, and inputs
provided by the GE-SS component/subsystems engineer relative to documentation being pro-
vided. As a minimum, Receiving Inspection planning will require the following:

Visual examination of component for damage

Dimensional check per GE-SS interface drawing

1
2
3. Identification of connectors
4

Verification of documentation received to include:

a Component data log book
b. Connector mate/demate log

Calibration data and/or curves

Qa o

Component operating time summary

GFE supplier drawings and schematics

[0}

ey
.

Test procedures
g. GFE component specifications
5. Receipt of proper shipping document (DD1149, DD250, or GSFC 20-4)
If the GE-SS interface drawing is not available, Planning will require that dimensions nor-
mally defined on the interface drawings be measured and recorded on the inspection data

sheet. Acceptability of components received without GE-SS interface drawings will be de-
termined by the responsible component engineer and NASA.
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GFE Components for Bench Integration and Flight Subsystems

When verification of documentation received has been completed by Receiving Inspection and
recorded on the inspection data sheet, the total package of documentation, including a

copy of receiving inspection data and lot report, will be delivered to the ERTS bonded stock-
room for retention.

When GFE components are determined to be acceptable, they will be sent to the ERTS Sys-
tems Test Bonded Storage Area. Copies of completed receiving inspection planning for each
item will be filed by Receiving Inspection.

Final acceptance of the GFE components by GE-SS will be based on successful completion
of a bench performance test performed by ERTS Systems Test using GE-SS generated test
procedures and the GFE component supplied BTE.

2.13.2 UNSUITABLE GOVERNMENT PROPERTY

If the GFE test equipment is found to be unacceptable per Receiving Inspection planning
requirements, a GSFC Malfunction report will be issued by Receiving Inspection and pro-
cessed by GE.

If the GFE component had been received by GE-SS and returned to the supplier, Receiving
Inspection (on its return to GE-SS) will examine the component for physical damage and verify
that planned rework was accomplished. Inspection planning for this effort will be specified
on the receiving lot report by the quality inspection planner.
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APPENDIX 2. A

QUALITY ASSURANCE PROCEDURES CROSS
REFERENCE INDEX TO NHB-5300. 4 (1B)
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CHAPTER 6: FABRICATION CONTROLS

QAP 6.2 Quality Assurance of Manufacturing Standing Instructions
6.9 Raw Material from Storeroom to Production, Control Of
*6,10 Control of Shelf Life of Organic Materials
.12 Cleanliness, Control Of
Certification and Re-examination of Welding Operators
Hand Soldering, Control Of
Conversion Coating of Aluminum
Process Certification Procedure

e, Bty
R

CHAPTER 7: INSPECTIONS AND TESTS

Qualification of Components

Fabricated Prime Equipment, Planning and Inspection Of
Component Standing Instructions

Systems Detailed Test Procedure

Inspection Performance

Quality Assurance of Systems Test

Radiographic Inspection, Control Of

Penetrant Inspection, Control Of

Log Books

Spacecraft Equipment Log Book

%
w
R T3 T S U R S

e s

H
Al
)

QAP 1 Nonconforming Material, Control and Disposition Of

2 Material Review Activity with Suppliers

3 Scrap, Conirol Of

4 Material Review Board Operation

5 Nonconforming Material within Microelectronics Thick Film Fabrication
Operation '

12,3 Failure Analysis

12,4 Corrective Action

12,7 Corrective Action within Microelectronics Thick Film Fabrication Operation

CHAPTER 9: METROLOGY CONTROLS

QAP *9,1 Measurement Standards, Control Of

*9,2 Test Equipment Control

9.3 Personally Owned Mechanical Precision Measuring Equipment, Control and

Calibration Of
Gage Wear Policy
Calibration of Dimensional/Optical Measuring Equipment
Calibrated Manufacturing Tools, Control Of
Special Inspection Tooling, Control Of

CD\‘D_QDQD
=1 3 O

CHAPTER 8: NONCONFORMING ARTICLE AND MATERIAL CONTROL I




11 February 1970

CHAPTER 9: METROLOGY CONTROLS (Continued)

9.8 Storage of Equipment, Disposition of Obsolete and Surplus Equipment
6.8  Production Tooling, Quality Assurance Of :
6.13 Lofted Templates

CHAPTER 10: STAMP CONTROL
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GE QUALITY ASSURANCE PROCEDURES

Two copies of GE Quality Assurance Procedures are submitted
as a part of this study report. They are included with other
separately bound documentation,
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APPENDIX 2, C
TEST MONITOR AND CONTROL PLAN

2,C.1 GENERAL

The Earth Resources Technology Satellite Test Program is based on the application of proven
methods and controls demonstrated by GE on the NASA Goddard Space Flight Center Nimbus,
OAO, and OSO Programs; JPL - Mariner; and Air Force space programs, This test moni-
tor and control plan is a prime feature of program performance assurance. It has been
effectively integrated with the reliability plan, the quality plan, and the configuration manage-
ment plan which comprise basic elements of the Earth Resources Technology Satellite As-
surance Program.

2.C.1.1 TEST PROGRAM

The test program is planned, using the building block all-up test method, to ascertain and
demonstrate readiness of the flight spacecraft system to carry out its intended mission,
This is accomplished by the utilization of proven, qualified design, careful, error-free
workmanship, and positive deficiency correction,

2.C.1.2 CONTROL

General Electric will implement test monitor and control functions in accordance with
policies, procedures, and assigned responsibilities described herein, These test plans
include piece part and material testing and control, component testing, subsystem testing,
and testing of the integrated spacecraft system,

Comprehensive functional performance and environmental testing will be conducted and con-
trolled at all levels. Development testing on new designs will be conducted to establish
design adequacy. Qualification testing to design specifications will follow. Acceptance
testing and control of all flight units and flight spares will be conducted. Documentation of
test data and comprehensive evaluation of data will be made to assure that in the test pro-
gram, design intent and specification requirements are met.

2,C,2 INTEGRATED TEST PROGRAM BOARD

To implement management and control functions over the entire spectrum of Earth Resources
Technology Satellite spacecraft tests, General Electric will utilize an Integrated Test Pro-
gram Board consisting of representatives from Earth Resources Technology Satellite Pro-
gram Management, Earth Resources Technology Satellite Test Operations, Research and
Engineering, and Performance Assurance. The Chairman of the Integrated Test Program
Board will be the Manager, Earth Resources Technology Satellite Performance Assurance,
who will be the designated representative of the Earth Resources Technology Satellite Pro-
gram Manager, The prime purpose of this board will be to assure adherence of all conducted
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tests to the planned integrated test program, analyze qualification test results, award quali-
fication status where applicable, and analyze acceptance test data to ascertain compliance to
acceptance test criteria,

This function will be extended to the review and approval of major subcontract test results,

The Integrated Test Program Board will analyze test results for awarding of qualification or
acceptance test status, taking into consideration such factors as configuration of the article
under test, configuration of test setup, certification of completed inspections, and compliance
of test procedures to the component, subsystem, and/or system specification.

2.C.2,1 INTEGRATED TEST PLAN FOR EARTH RESOURCES TECHNOLOGY SATELLITE

The comprehensive test plan for Earth Resources Technology Satellite is fully described in
the Integrated Test Plan, Volume IIA of the Technical Proposal. This plan depicts the test
program, sequence, and schedule designed to demonstrate that the hardware and software
are ready for mission attainment. The test schedule involves a simultaneous sequence of
development and engineering tests, specified component qualification and component accep-
tance testing, subsystems bench integration testing, subsystem integration for the flight
systems, and full systems testing, Continuous attention is required to provide effective
performance assurance, The basic operational control documents are the test plans and
test procedures which clearly specify the sequence, the limits, the data, and all pertinent
required features of the test,

2,C.2,2 ITPB DETAIL RESPONSIBILITIES

In providing a control on the Integrated Test Program, the ITPB will carry out these re-
sponsibilities:

1. Review all qualification specifications and test procedures to determine agreement
with program requirements and verify that such documents form a valid basis for
qualification,

2, Review qualification and requalification test data for compliance with program re-
quirements and confer or withhold qualification accordingly,

3. Review failure reports, failure analyses and design changes (AN's) to assess the ef-
fect on qualification status,

4, Where qualification is withheld or in the case of qualification withdrawal, recommend
action to attain qualification status,

5. Previously qualified designs will be used. When these designs are modified for use
on Earth Resources Technology Satellite, the ITPB will evaluate the extent of re-
qualification required.

6. Review all acceptance specifications and test procedures to determine agreement
with program requirements and verify that such documents form a valid basis for

acceptance,
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2.C.3 DEVELOPMENT TEST

A structural dynamic and thermal model will be used to determine and demonstrate structural
integrity. The proven concept of bench integrated testing will also apply. This permits inte-
gration of new design components with proven design components using non-flight hardware to
prove the new spacecraft design and to measure the performance of components and subsys-
tems, Inspection personnel will witness this testing phase.

2.C.3.1 BENCH INTEGRATED TESTING (BIT)

This testing phase, development in nature, is used to perform initial functional integration
of new design components at ambient conditions with other proven design components and to
integrate combinations of subsystems, components, or complete subsystems. Non-flight
items are normally used for the BIT, since qualification and acceptance verification is not
the objective. This testing phase is planned by Engineering and conducted by the Earth
Resources Technology Satellite Systems Test team,

2.C.3.2 PERFORMANCE ASSURANCE
Performance assurance will monitor this BIT testing activity, to review the test sequence,
test setup, and test results, This technical familiarity with the development test program

will be extended into component qualification and acceptance testing, and will permit timely
preparation of the test plans and procedures,

2.C.4 PARTS TESTING

Effective control and accomplishment of the Earth Resources Technology Satellite Test Pro-
gram begins at the piece part level. This test level is planned, implemented, and controlled
by General Electric,

2,C.4.1 PROCUREMENT AND TESTING

A quality requirement is the procurement of high reliability parts, in agreement with issued
GE drawings. Complete test procedures are prepared, issued, and controlled to existing
procedures. Upon receipt of the piece parts, selective screening and parameter testing is
conducted. A complete record of this testing is developed and maintained. To provide im-
mediate and comprehensive data recording and permit subsequent review and analysis,
automated recording techniques are applied using either digital-punched cards or magnetic
tape. With the use of an available computer software program, computer print-outs and
adaptable formats can be provided.

2.C.5 MODULE AND BOARD TESTING

During the fabrication cycle, a comprehensive testing program is conducted for verification
of workmanship and functional integrity of the subassemblies, The test sequence is estab-
lished in Test Procedures prepared and controlled by Performance Assurance, Special test
equipment, some available from other programs, is provided and controlled to existing
procedures,
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2.C.5.1 TEST SEQUENCE

Pre-pot and post-pot testing of the subassemblies is monitored by engineering personnel,
Testing is conducted according to the specific requirements of the issued Test Procedure,
Troubleshooting of the subassemblies and special test equipment will be directed by Per-
formance Assurance. The recorded data will be reviewed and approved prior to subassembly

use.

2.C,6 COMPONENT TEST

Component Test Plans provide directions for the preparation of acceptance tests, witnessing
of testing and review of test data with a recommendation of action by the ITPB,

Component testing, at the qualification and acceptance test level, will meet the requirements
of Specification S-32-61 and GE Specification SVS-7739, Included are electrical performance,
leak detection, temperature operations, vibration, thermal vacuum, and EMI tests,

2.C.6.1 ACCEPTANCE AND QUALIFICATION TESTING

Detailed test procedures identify the components for test by specific number and configuration
and will define the requirements for test facilities, support equipment and instrumentation for
the test, The test levels, limits, and the format to be used in recording test data will be

defined,

Component acceptance testing conducted at GE-VFSC will be monitored by Performance As-
surance to verify that all requirements, including calibration status are met and that proper
test discipline is maintained. Test data will be verified and approved to assure that docu-
mentation is prepared for any rework, repair, of modification occurring during the test,

A complete log book will be maintained for each component documenting the running time,
significant events, and troubleshooting activity.

Performance Assurance will review Nonconformance Reports and will assure that proper dis-
position is accomplished. Instructions will be issued for the disposition and control of the
test article, Test results, records, and reports will be verified and approved to insure that
they are accurate, complete, and traceable to the tested articles,

Test reports will be prepared and presented to the ITPB with a recommendation for accep-
tance approval or disapproval,

2.C.6.1,1 Test Equipment

Special test equipment requirements will be identified. This test equipment will be designed
and fabricated under the control of existing procedures, which emphasize full utilization of
the equipment for qualification and acceptance testing, where feasible. Control of the Test
Equipment configuration status and calibration status will be exercised.
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2.C.6.2 COMPONENTS TESTED AT SUBCONTRACTOR

The responsible engineering personnel will review and approve the detailed test plans pre-
pared by supplier organizations, The plan will establish all test requirements, including
test item identification and configuration, limits and constraints, test facility and equipment
features, instrumentation, environmental conditions, and test data format and record. The
approved test plan will be the direction to the supplier for the test. The test preparation,
setup, and conduct will be monitored by GE personnel to verify that the requirements are
satisfied and test discipline is observed. The monitor will approve by signature the test
results and records, prepare and sign Nonconformance Reports, and is responsible for proper
disposition and remedial action in accordance with the Configuration Management plan. The
monitor's signature will verify that test results are accurate, complete, traceable, and
available with the test article.

Test results will be evaluated and a recommendation for action made to the ITPB for compo-
nent disposition and test acceptance.

2,C.6,3 TEST OPERATIONS

Conduct of the testing at GE VFSC will be in compliance with the issued test procedures and
will be performed by qualified test personnel. This organization will certify in writing prior
to test initiation, the setup, equipment calibration, and facility readiness in compliance with
requirements of the test plan,

Test personnel will also conduct the environmental component tests and maintain the equip-
ment and facilities,

2.C.6.4 DATA ANALYSIS
The analysis of component test data and the verification of component acceptance and qualifi-
cation will be accomplished by Performance Assurance. A final report of the test, including

all necessary details and recommended action, will be submitted to the ITPB.

2,C,7 SUBSYSTEMS TESTING

A comprehensive functional test and checkout of the Attitude Control Subsystem and Orbit
Adjust Subsystem by the Earth Resources Technology Satellite Test Organization are planned.
The test plans and procedures will be reviewed and approved by the Integrated Test Program
Board. The test items will be those which have been flight accepted by previous component
tests and evaluations,

Inspection will witness the subsystem testing activities and verify that specified conditions of
setup and operation are complied with, Subsystem engineering will monitor the subsystem
test activities., When components are suspect during subsystem testing, they will be reviewed
by the component engineer assigned to that component. He will assist in the detailed investi-
gation and review of the test data. Performance Assurance will review all nonconformance
data and will be responsible for follow up through final disposition of the subsystem.
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2.C.7.1 ORBIT ADJUST SUBSYSTEM

The Orbit Adjust components and subsystem will be tested through qualiﬁcation and accep-
tance at the subcontractor's plant.

The same precepts of test planning and test conduct used by GE will be applied to this sub-
system,

The subcontractor-prepared test plans and procedures, individually reviewed, evaluated,
and approved by the ITPB, will be the basis for all testing on this subsystem.

The GE personnel who monitor this test activity will have the assigned authority to stop test-
ing until the subcontractor can provide assurance that the tests satisfy the approved proce-
dures and specifications. The surveillance engineer will approve all nonconformance docu-
mentation and process if for final disposition. Test data will be reviewed, approved, and
compiled into a final test report at the component and subsystem level and submitted to the
ITPB with a recommendation for action.

2.C.8 SYSTEMS TESTING OF THE INTEGRATED SPACECRAFT

Ambient and environmental condition testing of the Earth Resources Technology Satellite
spacecraft integrated system in launch and orbital configuration will be conducted at GE-
VFSC.

2,C.8.1 AMBIENT SYSTEMS TEST

At this test level, functional compatability and operational integrity of the overall hardware
system will be demonstrated.

Systems Test Procedures will be prepared, issued and controlled by the Earth Resources
Technology Satellite Test Organization with review and approval by the ITPB. These detailed
procedures will specify the test vehicle configuration by specific end item number and contain
a listing of the ground support equipment. The test sequence will include payload testing,

the test levels, tolerance of parameters to be measured, and the method and format of data
recording. Handling requirements, safety considerations, cleanliness specifications and
operational test discipline and control will also be included. The approved test procedure
will be directly followed in the conduct of the test,

Performance Assurance will review the integrated systems test procedures, monitor the
tests, and review the test data.

Inspection will witness the systems testing activity and verify that test procedures were
followed. Mate/demate records, verification of connections as specified by procedure and
drawing, and testing conduct to specified procedure steps and limits will be noted and
documented.
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Responsible engineering personnel will participate in the disposition of the nonconformance
and take action to prevent recurrence,

2,C.8,2 ENVIRONMENTAL TEST - SYSTEMS LEVEL

Earth Resources Technology Satellite system level environmental testing includes sine and
random vibration, thermal vacuum, and solar paddle illumination, The special facility con-
siderations, the required facility data transmission and acquisition system, and other special
equipment and services for the environmental test program, and the integration for installa-
tion of the flight system, AGE and STE into the test facilities according to GE practice, re-
quires specialized engineering attention.

Testing will be conducted in the special test facilities at VFSC.

Complete operational readiness of the spacecraft and facility must be properly established
according to standard GE practices, Test operations provide the technical integration and
planning to establish these requirements. Test Operations will prepare, checkout, and
operate the thermal/vacuum chamber during system test. They will prepare and operate
the vibration systems during this testing phase. All work is done in compliance with a Sys-
tem Operational Readiness Procedure. The test operations will attest to the readiness con-
ditions in writing, providing assurance that-all requirements have been satisfied. Earth
Resources Technology Satellite Systems Test will also verify in writing overall operational
readiness before the test activity is initiated.

The Operational Readiness Procedures will be issued as a part of a final Test Program docu-
ment included as an integral part of the Earth Resources Technology Satellite Spacecraft
System Test Procedures. Approval of this procedure by the ITPB is a requirement.

Emergency and safety plans, and preparation of the Facilities resulting from the special
needs imposed by environmental test will be included in the Test Procedure and implemented
in the test discipline during actual conduct of the test,

Should the safety of the spacecraft, the environmental facility, or test team personnel be in
jeopardy during the preparation, checkout, or conduct of the test, a hold or stop action will
be taken, The Test Operations individual in charge of the facility system will notify the
Earth Resources Technology Satellite System Test Controller, so that STOP or HOLD action
may be exercised.

Inspection personnel will monitor these phases of Systems Test. They exercise the same
responsibilities and carry out the same functions described in ambient systems testing.

Component engineering personnel will participate in Fault Isolation at the component level;
when required on the spacecraft system. They will monitor the nonconformance records and
make disposition to prevent reoccurrence. They will also review the test data and results.
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2,C.8.3 SYSTEMS TEST REPORTS AND APPROVAL
The Earth Resources Technology Satellite Systems Test Operation will compile the final test
reports for the test operations conducted at this integrated subsystem level. These reports,

inclusive of all significant events, with running time and test data verification, will be re-
viewed by the Integrated Test Program Board and approved as appropriate,

2,C.9 PREFLIGHT PREPARATION

Upon satisfactory completion and approval of the complete system test process, the space-
craft system and GSE will be transported to the Western Test Range for launch preparation,
countdown, and launch.

Spacecraft handling, setup, and functional and interface confidence demonstration procedures

will be prepared in compliance with NASA direction by the Earth Resources Technology Satel-

lite Systems Test Operation, Integration/approval of these procedures will be accomplished
by Systems Test Operations.

Inspection personnel will be a part of the GE preflight and launch team., These personnel
will witness the GE testing and checkout activities, and verify that the procedures are

followed. ]

Engineering personnel will be on call to assist in checkout and launch pad troubleshooting,
if required.

2,C.10 TEST CONFIGURATION CONTROL

The specified test configuration, including all connections, i.e., electrical, pneumatic, fuel,
and gas are included in detail in the Approved Test Procedure.

Performance Assurance will verify, document, and attest for every test level that the speci-
fied configuration is tested. They will document and include in the significant event logs, all

details of configuration alteration,

This information will be accurately provided in full as a part of the Final Test Reports so
that positive traceability may be accomplished.
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APPENDIX 2.D

QUALITY REQUIREMENTS FOR ERTS SUBCONTRACTORS

2.D.1 INTRODUCTION

2.D.1.1 GENERAL

This plan sets forth the quality program requirements for the ERTS A&B flight hardware
and related services to be procured under subcontract to General Electric. Lack of com-
pliance with this requirements document shall require immediate corrective action by the
subcontractor.

2.D.1.2 RELATION TO OTHER CONTRACT REQUIREMENTS

The quality program requirements set forth in this document shall be satisfied in addition to
the detailed requirements of the General Electric Work Statement and subcontract. In the
event of inconsistencies between these documents, the provisions of the subcontract and the
work statement shall prevail in this stated order.

2.D.1.3 PREROGATIVES OF THE GOVERNMENT AND GENERAL ELECTRIC
The operations and work of the subcontractor and his suppliers are subject to evaluation,
review, audit, survey, and inspection by the General Electric Company, the procuring NASA

Installation or its designated Government Quality Representatives.

The subcontractor shall provide the above representatives with information, documents,
records, reports, materials, reasonable facilities, and other conveniences necessary for
the performance of his duties.

2.D.2 APPLICABLE DOCUMENTS

2.D.2.1 GENERAL
The following documents form a part of this plan to the extent specified herein:
1. NASA Quality Publication NHB 5300.4(1B) Quality Program Provisions for Aero-

nautical and Space Systems Contractors - April 1969,

2. NASA Quality Publication NPC 200-3 Inspection Systems Provisions for Suppliers of
Space Materials, Parts, Components, and Services - April 1962,

3. NASA Reliability and Quality Assurance Publication NHB 5300, 4(3A) Requirements
for Soldered Electrical Connections - May 1968,

4, GSFC Preferred Parts List - PPL-10 Latest Issue.
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4, Charts indicating the flow of fabrication and assembly operations and related in-
spection and test points.

2,D.4 DESIGN AND DEVELOPMENT CONTROLS

2.D.4.1 QUALITY SUPPORT TO DESIGN REVIEWS

Quality Assurance personnel shall participate in design reviews to insure that designs per-
mit and facilitate producibility, repeatability and inspectability and that related quality con-
siderations are obtained,

2.D.4.2 TECHNICAL DOCUMENTS

The Quality Control Engineer shall perform reviews of drawings, specifications, process
specifications, test procedures, and engineering and manufacturing plans and procedures.
The contractor shall ensure that the above documentation contains adequate requirements
for determining and controlling the quality of all items purchased or produced for this
component/subsystem.

2.D.4.2,1 Drawing and Change Control

A positive system to ensure control of the ""as built to, as designed configuration' of the
component shall be implemented by the contractor, This system shall provide in writing for
configuration verification inspection at appropriate stages of assembly.

Copies of documentation defined in paragraph 4, 2 shall be furnished as stated in the following
paragraph,

One reproducible top assembly and component schematic and one set of each drawing speci-
fication, etc., shall be supplied to the ERTS Program Office, A drawing tree to the module
or circuit board level shall be prepared and submitted as part of the documentation. Once
design freeze has been established on the program, all documentation shall come under a
change control system. General Electric approval shall be required on all Class I changes.
Notice of all changes shall be provided to General Electric,

2.D.4.3 QUALIFICATION TESTS

2.D.4.3.1 Test Articles

Test articles shall be representative of flight or operational articles which are fabricated and
assembled in the same manner and to the same configuration, These test articles shall be
specifically identified to distinguish from identical articles for flight or operational use.
Qualification articles shall not be used for flight unless specifically directed by General
Electric. Qualification test procedures shall be prepared and submitted in advance to Gen-
eral Electric ERTS Project Manager for approval.
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2.D.4, 3.2 New Design

Qualification test of newly designed articles shall be performed in accordance with the ap-
plicable component specification, ‘

2.D. 4. 3.3 Existing Designs

Qualification test of previously qualified components is required only for those articles which
have undergone changes in design which General Electric deems to be major. In this case,
the subcontract will define the level of testing required. ‘

2.D.4,.3.4 Test Notification

For General Electric to witness qualification testing, the subcontractor shall notify General
Electric ten working days prior to the planned start of test.

2.D.4.4 IDENTIFICATION AND TRACEABILITY

2.D.4.4.1 General

The subcontractor shall insure the use of an identification and data retrieval system for
articles and materials used in the fabrication of the component., This system shall afford
detailed identification by manufactures lot number or serial number of parts and materials
in the end item.

2.D.4.4.2 Serialization

Serialization shall be instituted at the black box, subsystem and system level.

2.D.5 PROCUREMENT CONTROLS

2,D.5.1 GENERAL

The subcontractor is responsible for the quality of subcontractor purchased articles, ma-
terials and services,

2.D.5.2 CONTROL OF PROCUREMENT SOURCES

The subcontractor shall invoke the provisions of NPC 200-3 in their procurement of major
parts and materials and shall maintain records of purchase orders and history of receiving
inspection results to enable the subcontractor Quality Control Organization to evaluate sup-
pliers performance and request corrective action where necessary,

2,D.5.3 RECEIVING INSPECTION

Parts and materials shall be inspected to instructions prepared by the contractors
Quality Control function. These instructions shall include the type of inspection
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required, parameters to be tested, etc. The contractor shall define, in his Quality Pro-
gram Plan, the method and procedures he plans to use. AQL levels or LTPD shall be
based on MIL-STD-105D.

2,D.6 FABRICATION CONTROLS

2,D.6.1 GENERAL

The subcontractor shall control fabrication and assembly operations to ensure that charac-
teristics and design criteria specified in the work statement and specification are obtained.

2.D.6.2 MANUFACTURING FLOW PLAN

The subcontractor shall develop and submit a fabrication flow plan as part of the contract
documentation, This flow plan will consist of the fabrication operations to be performed,
the inspection and tests that will be conducted, and all special processes.

2,D.6.3 MANUFACTURING PROCEDURE, PROCESSES AND STANDARDS

The subcontractor shall submit applicable fabrication procedures, processes, and standards
used., Where proprietary items exist, a method of control by the subcontractor's Quality
Control function will be defined and controlled by the Quality Program Plan,

2,D,6.4 PRODUCTION TOOLING

Production tooling, jigs, fixtures or other fabrication equipment which control dimensions,
contours or location of fabrication operations shall be controlled to ensure initial accuracy
and repeatability during usage.

2,D.6.5 ARTICLE AND MATERIAL CONTROL

2.D.6.5.1 Nonconforming Material

The subcontractor shall ensure that only conforming materials and articles are used. Ma-
terial or articles not conforming or not required for the operation involved shall be removed
from the work areas,

2.D,6.5.2 Limited Life Material

Materials or articles having characteristics of quality degradation with age or use shall be
marked to indicate the data the critical life was initiated and will be expended. Materials
or articles with limited life shall not be used unless adequate life will remain for subse-
quent periods of fabrication, storage, and operation. The remaining limited life shall be
recorded and supplied as part of the shipping documentation.
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2.D.6,6 CLEANLINESS CONTROL

Fabrication, assembly, inspection and test areas shall be controlled to meet the require-
ments of the component specification,

2,D. 6,7 SOLDERING

The provisions of NHB 5300. 4(3A) shall apply to all hand soldering operations.

2.D.6.8 CERTIFICATION OF PERSONNEL

Certification of personnel controlling or performing special processes, or fabrication and
inspection operations of a specialized nature shall be made by the subcontractor, to ensure
the proficiency of each individual. Periodic evaluation and recertification shall be instituted

to assure sustained proficiency.

2,D.7 INSPECTION AND TEST

2,D.7.1 GENERAL

The subcontractor shall plan and conduct an inspection and test program which demonstrates
that all requirements of the specification and drawings are met.

2.D.7.2 INSPECTION AND TEST PROCEDURES

The subcontractor shall prepare detailed written inspection and test procedures to be used by
subcontractor inspection personnel to verify the quality of fabricated articles. This planning
shall be made available, upon request, to General Electric for review, This planning shall
be maintained current with engineering changes.

2,D.7.3 IN PROCESS INSPECTION

A flow chart of fabrication steps shall be prepared with inspection stations clearly indicated.
Written inspection procedures will be required at each of the inspection stations to enable
verification of the quality of the fabricated article by the inspector,

2,D.7.4 END ITEM TEST AND FINAL INSPECTION

Acceptance test procedures shall be prepared and submitted 30 days in advance of tests to the
General Electric ERTS Project Office for approval. Delivery of the component shall be ac-
companied by the detailed acceptance test data and all waivers or deviations from nominal
conditions,
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2.D.8 NONCONFORMING ARTICLES AND MATERIAL CONTROL

2,D.8.1 GENERAL

When an article or material does not conform to applicable drawings, specifications or other
requirements, it shall be identified as nonconforming, segregated from the work flow cycle
and held for review action,

2.D.8.2 FAILURE REPORTING

All failures occurring during assembly, in process tests, qualification tests or flight ac-
ceptance tests shall be reported. Reports shall be made on General Electric approved
failure report format. Reports shall be transmitted to General Electric VFSC within 48

hours of its issuance.
2.D. 8.3 FAILURE ANALYSES

Failure analyses shall be performed when determined jointly between the subcontractor and
the General Electric Program Manager.

2,D.8,4 MATERIAL REVIEW

Unless the material review function is specifically delegated by General Electric and NASA-
GSFC to the subcontractor, the limits of subcontractor material review authority shall be for
obvious scrap, rework for missing operations, or return to vendor. All other dispositions

(i.e. rework not-to-drawing, use-as-is) shall require documentation and submittal to Gen-
eral Electric for review and final dispositioning.

2.D.9 CALIBRATION OF TEST EQUIPMENT

2,D.9.1 GENERAL

Test equipment shall be calibrated at scheduled intervals against a recognized primary or
secondary standard, Tags and stickers indicating the data of calibration, expiration date,
and signature of the calibrator shall be attached to the equipment as evidence of calibration.
Primary or secondary standards shall be traceable to the National Bureau of Standards.
2.D.9.2 METHODS

Equipment calibration methods shall be defined in the subcontractor Quality Plan or by
reference to existing subcontractor system.

2D-7
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2.D.10 INSPECTION STAMPS

2.D.10.1 GENERAL

The subcontractor shall implement a system of inspection stamps to be used by inspection
personnel as evidence of inspections performed.

2,D.10,2 STAMP CONTROL

Unique designs shall be used to differentiate between fabrication and inspection processes
and shall be traceable to the individual responsible for their use.

2.D.10.3 METHODS

Inspection stamp system shall be defined in the subcontractor Quality Plan or by reference
to an existing subcontractor system.

2.D.11 PARTS AND MATERIALS SELECTION PROGRAM

2.D.11,1 GENERAL

The subcontractor shall establish a parts and material list for use on the ERTS A&B Pro-
gram. GSFC Preferred Parts List PPL-10, July 1968, and subcontractor generated PPL,
which references high reliability or military parts specifications shall be used as a basis for
establishing the program requirements.

2.D.11.,2 PARTS LIST APPROVAL

The subcontractor PPL shall be submitted to General Electric for approval prior to use.
Copies of manufacturers data sheets shall be forwarded, when available, to aid in identifying
the part type and its characteristics, Applicable military specifications need not be submit-
ted, but shall be referenced as the governing documents in the procurement of parts, if ap-
plicable, Nonstandard parts require approval and may be approved upon submittal in
duplicate of a subcontractor generated nonstandard parts approval request form. Information
supplied by the contractor as a minimum shall include:

. Component/subsystem designation
. Circuit reference symbol

Contractor and contract number

. Subcontractor drawing number of part (include drawing in submittal)
. Actual manufacturer of the part (including standard military parts)

1
2
3
4, Parts description
5
6
7. Manufacturer's part number
8

. Screening to be performed and by whom

2D-8



11 February 1970
9, prior approval history on other NASA or DOD Programs (if known)

10, Comparison between nonstandard part and standard part when characteristics are
nearest to those required for the application,

11, Test data and comments (attach as necessary)
12, Certification of accuracy of above by the subcontractor

13. Provision for acceptance by General Electric according to the following: 'These
data (are/are not) acceptable to General Electric'.

14, Signature block and date for General Electric approval

2.D.12 EQUIPMENT LOGS

2,D.12,1 GENERAL

The subcontractor shall establish and maintain a separate log for each component or sub-
system end-item as a means of documenting the continuous manufacturing, test and inspection
history. Logs shall be identified to the equipment to which they pertain, shall be maintained
in chronological order, and shall account for all periods of time including idle periods and
any movements of the item,

2.D.12,2 ENTRIES
Entries shall be complete, self-explanatory and include, but not be limited to the following:
. Date and time entry
Identity of test or inspection
. Environmental conditions

1§
2
3
4, Characteristics being investigated
5. Parameter measured

6

. Complete identification of instrumentation used including serial number and
calibration date.

7. Failure observations and failure report reference
8. Accumulated operating time
9, Mate-demate counts
10. Cumulative number of duty cycles to date
11. Discrepancies between item tested and pertinent specifications or drawings
12, Repair and maintenance record
13. MRB actions
14, Identity of individual making entry

2D-9
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2.D.13 CONFIGURATIGN CONTROL

2.D.13.1 GENERAL

The subcontractor shall build to applicable specifications delineating performance require-
ments, interface, design, and construction requirements, and quality verification require-
ments. These specifications and specific subcontractor drawings shall be used to establish
a baseline for configuration control. The subcontractor, as a part of the Quality Program
Plan for this procurement, shall define the implementation.

2.D.13.2 ESTABLISHMENT OF DOCUMENTATION BASELINE
Prior to the start of fabrication of deliverable hardware, General Electric with the subcon-

tractor, will review design analysis and design documentation with respect to specified re-
quirements and identify specific design documentation for baseline purposes. Documenta-

tion will include schematic wiring diagrams, interconnection diagrams and tables, assembly

drawings, parts lists, test procedures, specifications, and similar documents sensitive to
Class I changes.

2.D.13.3 CONFIGURATION DEFINITION
1. The supplier shall submit a Configured Article List (black box level) to General

Electric at the time of Configuration Freeze.

2. The supplier shall maintain the Configured Article List current after the Con-
figuration Freeze.

-3. The Configured Article List shall include the following:

a. Contractor (name of contractor who is cognizant of the end item).
b. Specification number

End item nomenclature

(¢]

o3

Part number

e. Drawing number including latest change date (this may be the same as the
part number).

f. Serial number
g. Identification (title, number and date) of test plan

h. Intended use (prototype, flight or spare)

2D-10
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2.D.13.4 POST BASELINE DOCUMENT CONTROL

The control of changes against the negotiated baseline will be a joint subcontractor/
General Electric activity. The subcontractor shall establish an internal Configuration Con-
trol Board (or equivalent) in order to:

1. Review and evaluate internally proposed changes.
2. Approve internal Class II changes (subject to General Electric review).

3. Prepare and forward Engineering Change Proposals to General Electric for ap-
proval of all Class I changes.

4. Define a system to monitor the recording and updating of drawings to reflect all
approved changes.

5. Provide General Electric with change information and action taken on approved
Class II changes.

6. Define a system to provide General Electric with baseline drawings and drawing in-
corporation of changes.

2.D.13.5 PRODUCT CONFIGURATION COMPLIANCE WITH BASELINE

An audit system shall be established by the subcontractor to assure that compliance with the
General Electric/Subcontractor baseline is reflected in the subcontractor's planning, pro-
cessing, assembly, and test equipment. General Electric will audit, on a periodic basis,
with a final configuration audit at the subcontractor's facility before acceptance.

2.D.13.6 CONFIGURATION ACCOUNTING

With each delivered item of flight equipment, the subcontractor shall provide in addition to
the log book, a list of applicable documentation identifying the specific change level incor-
porated in the equipment.

2.D.13.7 DRAWINGS
Drawings for the ERTS Program are to meet MIL-D-1000.

1. New drawings for the ERTS Program shall be made in accordance with MIL-D-1000,
Form 2.

2. Existing engineering data shall not be redrawn to meet MIL-D-1000 provided data
conforms to all of the following:

a. Drawings were prepared prior to the date of the invitation to bid or purchase
order.

b. Drawings contain engineering definition adequate to meet the purpose for
which the data are required.
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c. Drawings define symbols and abbreviations.

d. Drawings will provide legible reproducibles if required by the purchase order.

NOTE: If any of the above provisions are not met, the engineering
data shall be redrawn.

The supplier shall use the FSCM code identification number assigned to him on all
ERTS Program drawings, nameplates, and other documents for which indentifica-
tion of design activity is required.

2.D.B SUBCONTRACTOR QUALITY PLAN FORMAT

The subcontractor shall prepare a Quality Plan which describes how the subcontractor will
insure compliance with the cited quality requirements of this plan.

2.D.B.1 SUGGESTED FORMAT

= e e
W N = O
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Applicable Documents

General

Publications

Design and Development Controls
Procurement Controls
Fabrication Controls

Inspection and Test
Nonconforming Material and Control, and Corrective Action
Calibration of Test Equipment
Inspection Stamps

Parts and Materials Selection
Equipment Logs

Configuration Control




2.D.A DOCUMENTATION MATRIX
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This matrix is for General Electric approval, review or information.

Paragraph
Reference Review | Approval | Information
3.2 Quality Plan X
4.2 Technical Documents Review X
4.3 Qualification Test Procedures and Report X
4.3 Test Notification X
6.2 Manufacturing Flow Plan X
6.3 Fabrication Procedures X
7.2 Inspection and Test Procedures X
7.4 Acceptance Test Procedures and Report X
8.2 Failure Report Format X
8.2 Failure Reports X |
8.4 MRB Requirements X
11.2 Proposed Parts List X
11.2 Nonstandard Parts List X
12.1 Logs X
13.3 Configured Article List X
13.6 Change Documentation X
187 Quality Assurance Operating Procedures X
Bi-Monthly Product Assurance Status Reports
(Part of Monthly Progress Report) X
2D-13



11 February 1970

2.D.C GLOSSARY OF TERMS

The following definitions apply to terms used in this specification:

Class I Change - All changes that affect performance, specified design/ con-
struction requirements, or interface relationships.

Class II Change All changes not in the Class I category.

Acceptance - The act of an authorized representative of the General Electric
Company by which the General Electric Company assents to
ownership of existing and identified articles, or approves
specific services rendered as partial or complete performance
of the contract.

Characteristic

Any dimensional, visual, functional mechanical, electrical,
chemical, physical, or material feature or property; and any
process control element which describes and establishes the
design, fabrication, and operating requirements of an article.

Article - A unit of hardware or any portion thereof required by the con-
tract.

Component - A part, assembly, or combination of parts, subassemblies, or
assemblies mounted together to perform a design function.

Deviation - A specific authorization, granted before the fact, to depart
from a specific requirement.

Interface - The junction points or the points within or between systems,
subsystems or components where matching or interconnections
must be properly achieved in order to make their operation com-
patible with the successful operation of all other functional en-
tities in the spacecraft or its ground support.

Part - One piece, or two or more pieces joined together, which are not
normally subject to disassembly without destruction of design

use.

Subcontractor - The individual (s) or concern (s) who enter into a contract or pur-
chase order under a General Electric contract.

Supplier - A contractor or subcontractor actually performing the services
or producing the contract articles.

Waiver - Granted use or acceptance of an article which does not meet

specified requirements.

2D-14
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SECTION 3

PARTS PLAN

3.1 GENERAL

The parts plan for ERTS is designed to assure compliance with the requirements of the
mission. The plan covers electrical, electronic and electromechanical parts, including
microcircuits. The principal criteria for the program include:

. Select parts based on prior experience.

. Understand and evaluate part constituent materials and processes.

Screen parts used in prime equipment,

. Establish the environments in which the parts will function.

1
2
3
4. Select suppliers with proven capability and dependable products.
5
6. Derate parts electrically and thermally.

7

. Apply parts in circuits which are tolerant of transients.

Properly used, the parts will function reliably for the life of the mission., The key is to
eliminate potential defectives and build with model parts.

The overall GE parts philosophy for evaluation, screening, and control is based on the
accumulation of experience and the flexibility needed to meet the program and customer re-
quirements., Reliability procedure 3,11, ""Parts and Materials Program', and 1. 21, "Parts
and Applications Engineering Routine-Method of Operation, " indicate the program elements
which are available for administering a parts program for application in a space environ-
ment,

3.2 PART SELECTION AND APPROVAL

The selection of electrical, electronic and electromechanical parts for use in ERTS is
primarily based on the needs of the design. The Parts Application Engineer, working with
the individual design engineer, identifies parts which will reliably perform the required
functions. The initial selection of parts is made to assure coverage of basic needs (i.e. ,
complementary digital integrated circuits; a range of capacitors, resistors, transistors,
diodes, and relays) supplemented by those specific parts which were identified during the
study phase,

3-1
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3.2.1 BASIC PART SELECTION CRITERIA

The criteria used in the selection of parts includes:

1. Optimum physics of construction for space applications.

2. Favorable past history, e.g., Apollo, Nimbus, IDEP (Interagency Data Exchange
Program), Alerts, etc.

3. Availability of performance information.
4, Common usage to permit optimum learning, availability, and cost.

5. Availability from a prime part supplier.

3.2.2 APPROVED PARTS LIST

A list of approved parts will be used as the controlling document. This list will consist of
parts identified during the study phase supplemented by those parts required for basic
coverage. Where possible, parts will be selected consistent with the GSFC Preferred Parts
List PPL-10. Where a suitable part is not available on PPL-10, parts will be selected
based on the requirements for performance compatability, life and reliability consistent
with the ERTS mission. Each part will be identified by either its Military Specification
number, the existing specification, or by the need for a part specification.

The approved part supplier for each part will also be identified on the list and the part
specification. New parts will be added only when an identified part will not fulfill the actual
design need. The addition of new parts will be made only after their need is identified, re-
viewed and agreed to between the design engineer and the Parts Application Engineer.

The approved parts list will be submitted for review.

3.3 PART SUPPLIERS

The controls and processes used by the part supplier in the manufacture of parts is of prime
importance in obtaining reliable parts for use in a space environment. The selection of the
part supplier is controlled by the part specification and is based on the following criteria:
Reliable part design, materials, and configuration.

Experience on part performance.

. Current production of preferred parts.

Military specification qualification (particularly TX and ER parts).

In-house established reliability production lines.

OﬁU‘IPWNl—'

Well-defined and controlled processes; in-line inspection and controls; quality
control system.

7. Recognized technical proficiency.
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8. In-house closed loop failure analysis and corrective action system.,
9. Effective control of raw material sources,

10, Physical facilities.

11. Financially stable organization.

12, Vendor survey per NASA NPC 200-3.

13. Cost.

The approved supplier for each part is also identified on the list and the part specification.
The initial list is minimal in order to encourage standardization of part types, New parts
will be added only when an actual design arises. When these new requirements are identi-
fied, reviewed, and agreed to, Parts Engineering will prepare or coordinate (for Subcon-

tractors) the required documentation to properly define and control the parts in accordance
with the program requirements,

Parts which are listed on the preferred list are items which have been previously qualified
for space applications, Qualification is based on:

1. Test data from in-house or subcontractor's test,
2, Test data available from data exchange programs,
3. Test data from part suppliers for other space programs.

4. Experience and history of usage (test, performance, and flight) in spacecraft
programs,

3.4 PART PROCUREMENT SPECIFICATIONS

Maximum use will be made of existing part specifications for ERTS. Parts utilized in new
designs and modifications of existing designs will be:

1. NASA preferred designation in accordance with PPL-10,
2. Existing GE Specifications.

3. Military Specifications.
-4

. New Drawings,

When part procurement drawings are prepared, the following elements will be included:

. Performance, functional parameters and tolerances.

. Case configuration and mounting details.

1

2

3. Materials (directly or by reference),

4, Lead size and weldability requirements,
5

. Process and configuration controls.
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. Visual inspection requirements.

6
7. Environmental requirements.
8. In-line preconditioning and inspection requirements,
9, Qualification and Acceptance Inspection requirements.

10, Screening test requirements.

11. Acceptance and inspection requirements,

12, Part name, type, and manufacturer's identification.

13. Lot identification and traceability requirements,

14, Identification and data provisions.

15. Packaging instructions.

Part specifications will be consistent with the part reliability requirements established by
NASA and the NASA preferred parts.

3.5 PART SCREENING AND RELIABILITY TESTING

The test program that will be used for ERTS parts will provide verification that the parts
meet the quality standards and characteristics required in the part specification and have

the stability required for the mission. Screening tests will be performed on a 100 percent
basis to stabilize devices and to eliminate devices which are defective or deviate from
normal. The screening test program for each part type is designed and implemented after
analysis and understanding the part constituent materials the processor used in the part
manufacture, and the degree of control of these processes. The type of tests which will be
performed will be in accordance with Appendix C of the GSFC Preferred Parts List, PPL-10,
supplemented by specific tests based onthe particular part and its principal failure modes.

3.6 PURCHASING AND STOCKING OF PARTS

3.6.1 PURCHASING OF PARTS

All electronic and electromechanical parts are purchased by Material Requests which are
reviewed and coded by the Parts Laboratory prior to routing to purchasing. The Parts Lab-
oratory assures that parts purchased for use in prime equipment are properly ordered and
are contained on the ERTS Approved Parts List, In addition, this control point is used to
provide assurance that other program requirements such as manufacturer's lot identifica-
tion are reflected on the purchase order.

3.6.2 PACKAGING AND HANDLING
Upon completion of acceptance inspections and tests by the Parts Laboratory, each part

acceptable for use in prime equipment is identified by a colored dot unique to the ERTS Pro-
gram, Any part not bearing this identification will not be used for prime (qualification or

3-4
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flight) hardware. Each part is individually contained in a package designed for the purpose
of avoiding damage and/or degradation and maintaining identification. The lot code is
clearly identified for each individually packaged part. The parts are then forwarded to a
bonded stock area until they are required for assembly., The protective package is removed
at the time of installation into the next higher assembly. At that time, the lot code number
for each part is recorded and related to its unique location.

3.7 PARTS APPLICATION AND DERATING

In order to assure that each part is used within its capabilities, program application and
derating factors have been established. These factors apply to all applications and assure
that the use of parts is consistent with the ERTS goals and requirements. They form the
basis of a realistic design approach and ensure that the usage is consistent with high reli-
ability for the life of the mission.

3.7.1 APPLICATION AND DERATING FACTORS

Application and derating factors have been established consistent with a parts policy of
burn-in at full load and application at reduced levels. This provides a high probability of
failure-free operation during the mission. The derating factors are based on temperature
to permit consideration of conditions such as duty cycle and method of mounting to be taken
into account.

The primary responsibility for proper application of parts is the responsibility of the Design
Engineer. The application and derating applied to each part is reviewed as part of the Reli-
ability Analysis,

All electronic parts will be derated. Any part used at greater than 25 percent of its rating
will be investigated to assure the applied part stress will not result in a potential problem,
When the parts are operated in a hard vacuum (1 x 102 mm of Hg or lower pressure) the
average case temperature of each individual part will not be higher than 50° C except for
film resistors which may attain 70° C. Transistors, diodes, and integrated circuits will
not exceed 100° C junction temperature. The part case temperature during the most severe
portions of the flight mission profile will not exceed the average case temperature by more
than 25° C,

Conditions are placed on the use of parts based on anticipated usage and to avoid possible
problems during testing and flight. These conditions include both design tolerances and
restriction on part usage,

1. Resistors. Circuit end-of-life tolerances are 2 percent for metal film (1 percent
tolerance) and 10 percent for carbon composition (5 percent purchased tolerance).

2, Capacitors, Capacitors, except for tantalum, are derated to approximately 75 to
80 percent of rated dc voltage and solid tantalum capacitors to 67 percent or less
of rated dc voltage. Solid tantalum capacitors are reviewed to assure that there
is sufficient limiting impedance.

3-5
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Restricted Types - The following capacitors types shall not be used without sup-
porting justification and documented approval: Aluminum Electrolytic, Tantalum
Wet Slug, Metalized Paper or Plastic Film Dielectric, and Paper or Film Types
in molded cases,

Potentiometers. The use of potentiometers is permitted prior to qualification or
acceptance testing, but must be replaced by fixed resistors for this testing and
flight. Exceptions will require supporting justification and documented approval.

Connectors. The use of connectors is to be minimized in every possible way.
Point-to-point wiring is to be used wherever applicable. Where connectors are
used, patch cards should be used during testing to minimize the number of
"connect-disconnect' actions.

Transformers and Inductive Devices., Transformers and inductive devices shall
conform to MIL-T-27, grade 4 or 5, class R or higher, and life expectancy X or
equal. Low-power pulse transformers shall conform to MIL-T-21038, grade 4 or
5, class R or higher and life expectancy X or equal. Magnet wire shall be type B2
per MIL-W-583 or equal, and shall be limited in size to awg No. 40 and larger.
Radio frequency coils shall conform to grade 1, class B of MIL-C-15305.

3.8 SUBCONTRACTOR REQUIREMENTS AND CONTROLS

The programs and controls relative to parts, materials, and processes usage on the pro-
gram include subcontractor activities, their sub-tier contractors, and all part suppliers.
These requirements are reflected in the applicable work statements and component speci-
fications. As a source of part and material selection, subcontractors have been supplied
copies of the approved lists and application standards. Each subcontractor is required to
submit his documented program plan to the contractor for approval. Subcontractor plans
have been reviewed for conformance to program requirements. A record of all nonstandard
parts approvals which have been granted to subcontractors will be maintained. In addition,
a "where-used' list of electronic parts will be maintained for each item of subcontracted
hardware,

3.9 ERTS APPROVED PARTS LIST 4901213

3.9.1 GENERAL

Approved Parts List 4901213 which supplements NASA GSFC PPL-10 has been prepared for
the Earth Resources Technology Satellite Program. Parts appearing on this list have been
selected using the following criteria:

NASA/GSFC PPL-10 (Sept. 69)
Parts used in existing design (Nimbus)

Parts required for use in new ERTS design.
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Wherever possible, parts were selected from PPL-10. However, in some cases there is
no part listed in PPL-10 which is technically suitable for a given application. A discussion
of parts from 4901213 which are not listed in PPL-10 is provided herein,

As additional parts are identified for use during the design phase, they will be added to
490L213. Customer approval for parts not appearing on PPL-10 will be requested through
the use of nonstandard part data sheets as required.

3.9.2 SELECTED PARTS

The parts listed in 4901213 but not in PPL-10 are shown below, along with the reasons for
their selection:

1. Capacitors. All capacitors are listed in PPL-10.

2, Connectors. All connectors are listed in PPL-10.

3. Diodes, All diodes are listed in PPL-10,
4

. Microcircuits. The National Semiconductor Co. LM101A operational amplifier has
been selected because of its improved performance characteristics and short circuit
immunity as compared to the MA709 listed in PPL-10.

The Texas Instrument series 54L microcircuits have been selected to provide a
coherent series of low power circuits which are compatible with design objectives.
The particular circuits to be used have eutectic metal bonding and will be subjected
to screening comparable to that required in PPL-10.

5. Relays. All relays are listed in PPL-10,

6. Resistors. All resistors are listed in PPL-10.

7. Transistors. Transistor 2N3227 is of the same basic construction from the same
line as the approved TX 2N2369A, but selected for higher breakdown voltage and

gain,
8. Wire and Cable. Raychem 44A wire and cable has been extensively used in previous

GE space programs such as Nimbus and OAO and is chosen for its superior resis-
tance to vacuum, radiation and cold flow.

3.9.3 APPROVED PARTS LIST 490L213

3.9.3.1 Scope

This list identifies parts approved for use in the Earth Resources Technology Satellite, Each
device was selected as an optimum choice considering NASA GSFC List PPL-10, ERTS pro-
gram requirements, experience, reliability, and availability. Derating factors, part appli-
cation disciplines, and screening considerations are provided to enhance the probability of
successful operation of the devices in the mission environment.
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3.9.3.2 Applicability

This list is applicable for all parts intended for use in the Earth Resources Technology
Satellite.

3.9.3.3 Applicable Documents

Applicable documents are specified in Tables 3. 9. 3-1 through 3. 9, 3-8,

3.9.3.4 Requirements

3.9.3.4.1 Device Approval

Devices listed herein are those common-use items evaluated and approved for conformance
to ERTS program requirements, and the following selection considerations:

. Devices have received prior approval on other space programs.

Favorable program history on the basic device.

.

Are optimized in terms of learning, cost and availability.

Optimum physics of construction for space flight applications.

Are qualified by test data on file,

c:_m:::-c.oms—a

. Demonstration of vendor capability.
3.9.3.4.2 Derating and Application Factor Disciplines

Derating and application factors to enhance the probability of failure free operation in the
mission environment are presented in Section 6, It is the responsibility of each design engi-
neer to ensure that all parts are used in accordance with the design guidelines presented
herein, and in every case are technically suited for the required application. In addition,
such factors as function, environment, reliability, strength, safety, interchangeability,

etc. shall be fully considered.

3.9.3.4.3 Screening

Screening of piece parts and microcircuits is required to be performed by the vendor or the
purchaser, The purpose of screening is to remove those items which contain quality defects
and which may suffer early catastrophic failure or parameter drift. The survivors of a lot
of screened parts are expected to demonstrate the reliability and performance character-
istics of which the design and process are capable. Unless otherwise specified in the detail
drawing or other procurement document, screening shall be in accordance with GE standard

171A8329,
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3.9.3.4.4 Sources

Parts shall be procured only from the sources indicated by the FSCM (Federal Supply Code
for Manufacturers) on the drawing. '

3.9.3.5 Approved Parts and Microcircuits

Approved parts are as listed in Tables 3. 9. 3-1 through 3. 9. 3-8,

3. 9. 3. 6 Preparation for Delivery

Upon completion of all inspections and tests after receipt each part shall be contained in an
individual package designed for the purpose of avoiding damage and/or degradation and main-
taining identification. Serial numbers or lot code numbers shall comprise a part of the
identification for each item. This number shall be marked on each container in addition

to the identification number. The protective package shall be removed only when necessary
to install the parts into the next higher assembly.

3.9.3.7 Derating and Application Factor Disciplines

Conservative design and manufacturing practices applicable to long-life, high-reliability
spacecraft requirements will be used in all components, Every practicable means is to be
employed to assure that no voltage or environmental stress in excess of those noted herein
(or specified by the applicable component or subassembly specification) is applied to any

portion of the prototype or flight components during processing, handling, assembly,
testing or shipment,

1. Where no other application data is provided, all electronic parts are to be used at
or below 25 percent of their power dissipation ratings. In any event the product
design is to be such that under operating conditions in a hard vacuum (1072 mm of
Hg or lower pressure) the average case surface temperature of individual parts
during flight will not be higher than:

Film resistors 70° C (158" F)
Composition resistors 50°C (122° F)
Relays 50° C (122° F)
Transformers 50°C (122° F)
Silicon Transistors 50° C (122° F) maximum junction temperature 100° C
Germanium Transistors 40° C (104° F) maximum junction temperature 60° C
Capacitors 50° C (122° F) see below
Diodes Same as transistors
Connectors 50° C (122° F)
2. Circuit "end of life" tolerances for 3 year operation should provide for:
Film resistors of 1 percent purchase tolerance +2%
Composition resistors of 5 percent purchase tolerance +1 0%

3-9
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Capacitors of all types, except tantalum, should be derated at least 50 percent of
their dc voltage ratings, Tantalum foil units should be derated to approximately
75 to 80 percent of their dc voltage ratings. Solid tantalum capacitors should be
derated to 67 percent, or less, of the voltage rating. The user is cautioned that
solid tantalum capacitors have a higher failure rate when used in low impedance
circuit applications (i. e., less than 3 ohms per applied volt) and the use of 16K
type capacitors should be considered for those applications.

Capacitors for ac applications and ripple applications should be derated to 80 per-
cent of their ac rating and detailed thermal analysis should assure that in no instance
can the case temperature exceed 70° C.

The contractor shall provide sufficient test instrumentation during the test of an
engineering development model (or of other fully representative components or sub-
assemblies) to determine the maximum case temperature of each of the more severe
applications of each of the different part types used. This is to be done while the
component is under operating conditions representative of space flight (e.g., in a
hard vacuum of 1 x 10~® mm of Hg or lower pressure).

Additional Sources of Application Data - Additional application data and ground
rules for the application of parts and materials are presented in GE-SSO Standards
Book I, Volume 1A, entitled "Application and Reliability Data." In some cases,
individual application notes for special high usage parts are published in separate
documents, for example, GE-SSO Standards 5905-27, 5916-63, and 5961-65. In
many cases, application notes are contained in Section 6 of the part drawing, e.g.,
R4122,

3.10 SUMMARY

General Electric has a realistic, timely and economic Parts Program by applying proper
emphasis to the following elements:

i
2,
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Use of parts with which we have experience and confidence

Sufficient testing to assure that only the most reliable parts find their way into
spacecraft equipment:

100 percent quality defect screening
Acceptance Test
QA Test at higher assembly levels

Assuring that parts are applied consistent with their capabilities and limitations
(e.g., derating parts).

Assuring that subcontractors utilize similar techniques consistent with proprietary
and shelf status,

Demonstrated effectiveness on past long-life missions, e.g., Nimbus, OAO, ATS,
CCTS.




TABLE 3. 9.3-1. CAPACITORS

Par.t : Type No. i i In"HOElS.e SFandard Notes
Description Name FSCM Specification No.
Capacitors, Fixed
| Glass CYFR Corning 16299 R9004, MIL-C-11272
| Mylar CTM GE 06001 | R4122
Ceramic CKR Vitramon 95275 | MIL-C-39014, R11055
Tantalum, Solid CSR13 Sparague 56289 MIL-C-39003, R4024
Tantalum, Foil CLR25, 27 GE 01002 | MIL-C-39006, R11057
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TABLE 3.9.3-2, CONNECTORS

¢1-¢

Par_t . Tyse No, Masiadnor In-Ho.uTO.e S.tandard o
Description Name FSCM Specification No.
Receptacle,
Rectangular,
Solder Contacts
9 contacts DEM-9S-NMB-1-A106 Cannon 71468 | R4301 %
15 contacts DAM-155-NMB-1-A106
25 contacts DBM-258-NMB-1-A106
37 contacts DCM-37S-NMB-1-A106
50 contacts DDM-50S-NMB-1-A106
Plug, Rectangular,
Solder Contacts
9 contacts DEM-9P-NMB-1-A106 Cannon 71468 R4301 s
15 contacts DAM-15P-NMB-1-A106
25 contacts DBM-25P-NMB-2-A106
37 contacts DCM-37P-NMB-2-A106
50 contacts DDM-50P-NMB-2-A106

*Drawing R4301 in preparation,
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TABLE 3. 9.3-3. DIODES

Part T N Manufacturer In-House Standard Soice
Description FRe e Name FSCM Specification No. #

Diodes, Silicon

Switching TX1N4148 cDC 07910 | MIL-S-19500/116

Reference TX1N827 Dickson 12954 | MIL-S-19500/159
TX1NT746A

Regulator thru cDe 07910 | MIL-S-19500/127
TX1N759A

Rectifier TX1N4942 Unitrode 12969 | MIL-S-19500/359
TX1N3016B Motorola 04713

Regulator thru MIL-S-19500/115
TXIN3019B Dickson 12954

E£1-€
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- TABLE 3.9.3-4. MICROCIRCUITS
Part Tvpe N Moriactures In-House Standard Nobsn
Description SR Name FSCM Specification No.
Digital
Quad 2-Input Gate
(Type 541.00) SN9965 T, L 01295 R4093
Dual 4-Input Gate
(Type 541.20) SN9966 15 01295 | R4095
4 Bit Binary Counter )
(Type 541.93) Note A T 01295 | Note A
Dual S-K F/F
(Type 54L73) SN9972 ; k9 01295 | R4094
Hex Inverter "
(Type 54104) Note A L 01295 | Note A
Analog
Diff. Comparator KAT10 Fairchild 07263 | R11068
Ope ra.lt%onal LMI101A National 12040 R4187
Amplifier

*GE Specification to be prepared for T.L "SN9XXXX'" series utilizing eutectic metal bonding.
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