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CAPT. SIFFORD: I t  is a l s o  our p l e a s u r e  t o  b e  h e r e  t o d a y  
t o  b e  p r e s e n t e r s  t o  t h i s  g r o u p  t h a t  we 've worked w i t h  f o r  
q u i t e  a w h i l e  and I l o o k  f o r w a r d  t o  working  w i t h  i n  t h e  
f u t u r e .  

The re  a r e  a c o u p l e  o f  comments t h a t  were made e a r l i e r  
t h a t  I m i g h t  j u s t  a d d r e s s  t o  s a v e  q u e s t i o n s  l a t e r .  I t h i n k  
i t  is f o r t u n a t e  t h a t  w e  g o t  t o  g o  second  and h e a r  some o f  
t h e  q u e s t i o n s  t h a t  were a sked  o f  eve ryone .  

When w e  d e v e l o p e d  t h e  program,  Hugh Hun t ing ton  and I 
s e t  f o r t h  a c o u p l e  o f  g o a l s  t h a t  w e  wanted t o  work a s  f a r  a s  
w h a t  would be c o v e r e d  i n  t h e  program, o f  c o u r s e ,  and  some o f  
t h e  t y p e  t h i n g s  t h a t  you would imagine :  What d o  w e  want  t o  
t r a i n  t h e  p i l o t s ;  when d o  w e  want  t o  do  i t ;  w h a t ' s  t h e  b e s t  
t i m e ,  p r i o r  t o  s i m u l a t o r ,  a f t e r  s i m u l a t o r ,  b e f o r e  t h e  o r a l ,  
a f t e r  t h e  o r a l ;  s h o u l d  t h e y  b e  r e l a x e d  a n d  a i r p l a n e s  o f f  
t h e i r  mind, n o t  w o r r y i n g  a b o u t  t h e i r  FAA c h e c k  o r  company 
c h e c k ?  These a r e  many o f  t h e  t h i n g s  you w i l l  b e  f a c e d  w i t h  
when you d e v e l o p  a p l a n .  

We a l s o  went  t o  t h e  ALPA commi t t ee ,  which I t h i n k  is  
e s s e n t i a l  i n  o r d e r  t o  g e t  t h e  b a c k i n g  o f  t h e  p i l o t s .  I 
t h i n k  t h e y  need t o  b e  c o n t a c t e d ,  and  w e  worked c l o s e l y  w i t h  
them i n  t h e  deve lopmen t  o f  t h e  program. The program on o u r  
p a r t  is c o m p l e t e l y  v o l u n t a r y .  W e  a s k e d  t h e  p e o p l e  would 
t h e y  l i k e  t o  p a r t i c i p a t e .  W e  c o n t a c t  t h e  d i v i s i o n  c h i e f  
p i l o t ,  and w e  s a y  s e n d  u s  some p i l o t s .  

We've gone  o n e  s t e p  f a r t h e r  w i t h  o u r  program. W e  t r y  
t o  g r o u p  t r a i n e e s  by s e n i o r i t y .  T h a t ' s  t o  s a y ,  w e  d o n ' t  
want  a c a p t a i n  t h a t ' s  j u s t  c h e c k e d  o u t  t o  be i n  t h e  same 
c l a s s  w i t h  a c a p t a i n  t h a t ' s  been a c a p t a i n  f o r  2 5  o r  30 
y e a r s .  W e  f e e l  l i k e  i t ' s  a more f r e e  exchange  o f  
i n f o r m a t i o n  between t h e  g r o u p  which Hugh w i l l  refer t o  
l a t e r .  And w e  t h i n k  t h i s  i s  a way t h a t  works bes t .  
F o r t u n a t e l y  o r  u n f o r t u n a t e l y  a s  t h e  c a s e  may b e ,  w e  have  n o t  
worked o u r  way up v e r y  f a r .  W e  a r e  a t  a b o u t  f i v e  p e r c e n t  o f  
o u r  p i l o t s .  The r e a s o n  is  o b v i o u s l y  t r y i n g  t o  g e t  t h e  
p e o p l e  o f f  t h e  l i n e .  W e  a r e  p a y i n g  $ 2 4 0  o r  $ 2 5 0  a d a y  f o r  
t h e  t r a i n i n g ,  s o  w e  a r e  pay ing  q u i t e  a p r i c e  f o r  i t  a s  i t  
is. 

Another  t h i n g  is w e  have  no  s p e c i f i c  f e e d b a c k  back  t o  
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t h e  management p e o p l e .  Hugh r u n s  t h e  s c h o o l .  W e  have  some 
o t h e r  management p e o p l e  t h a t  p a r t i c i p a t e  i n  it. W e  w i l l  
e x p l a i n  t h e  s c e n a r i o  of  t h e  s c h o o l  h e r e  momenta r i ly .  But a s  
f a r  a s  what  Hugh d o e s  w i t h  t h e  p i l o t s ,  w e  
h a v e  no paperwork t h a t  comes back. W e  j u s t  have  a r e c o r d  
t h a t  t h e y  a t t e n d e d  t h e  s c h o o l .  A s  f a r  a s  which c o u r s e s  o r  
g r a d e s  e tc . ,  w e  k e e p  no r e c o r d  of t h a t ,  because w e  d o n ' t  
f ee l  t h a t ' s  i m p o r t a n t  t o  u s .  

I b e l i e v e  i t  was D i c k  who a s k e d  a q u e s t i o n  e a r l i e r  
a b o u t  t e a c h i n g  a n  o l d  dog new t r i c k s .  We've a d d r e s s e d  t h a t  
o n e ,  b u t  we're n o t  so sure  we're r e a l l y  t r y i n g  t o  t e a c h  t h i s  
dog  a n y  t r i c k  a t  a l l .  W e  t h i n k  t h a t  w e  a r e  r a t h e r  -- we'd  
l i k e  t o  l o o k  a t  t h e  t r i c k s  h e  knows. And t h a t ' s  t o  s a y  t h a t  
w e  have  no i l l u s i o n s  a b o u t  c h a n g i n g  t h e  p i l o t ' s  bas ic  
b e h a v i o r  t r a i t s  i n  two d a y s  o r  p r o b a b l y  t w o  w e e k s .  So what 
w e  endeavor  t o  d o  is t o  p o i n t  o u t  t o  him, t h e s e  a r e  some o f  
your  weaknesses ,  how a b o u t  l o o k i n g  a t  them? 

One o f  t h e  t r a i t s  t h a t  came o u t  o f  my c l a s s  was t h a t  
I ' m  a v e r y  s t u b b o r n  p e r s o n  a c c o r d i n g  t o  t h i s  i n s t r u m e n t  t h a t  
Hugh used .  I ' m  a l l  t h e  way i n  t h e  bot tom l e f t  c o r n e r .  Now, 
h e  d i d n ' t  t e l l  my p e o p l e  t h a t ,  t h e y  knew t h a t  a l r e a d y .  They 
were t o o  p o l i t e  t o  t e l l  me. I now r e a l i z e  t h a t  o n c e  I t a k e  
a l o t  o f  i n f o r m a t i o n  a s  t h i s  t e s t  i n d i c a t e s ,  and  o n c e  I ' v e  
made t h a t  d e c i s i o n  I was v e r y  low,  l i k e  f i v e  p e r c e n t i l e ,  and 
t h e  r e s t  o f  t h e  p e o p l e  55, s o  I ' m  damn b u l l h e a d e d  a c c o r d i n g  
t o  Hugh. T h i s  is t h e  t y p e  o f  t h i n g  t h a t  I t r y  t o  b e  aware  
o f  now, and I s u p p o s e  t h i s  is someth ing  someone c o u l d  have  
t o l d  m e  t h i s  e a r l i e r  b u t  were t o o  n i c e  t o .  

A l s o  t h e  r e g u l a t o r y  t h i n g  was ment ioned  a l i t t l e  b i t  
e a r l e r .  I n  my o p i n i o n  on  t h e  r e g u l a t o r y  i s sue ,  I t h i n k  t h a t  
i f  t h e  r e g u l a t i o n s  a r e  d e v e l o p e d  t h e y  s h o u l d  b e  s i m i l a r  t o  
o u r  t r a i n i n g  programs now whereby t h e  r e g u l a t i o n s  would 
i n d i c a t e  t h a t  t h e  p i l o t  s h o u l d  be  t r a i n e d ,  and  I g u e s s  v e r y  
s imi l a r  t o  r e g u l a t i o n  by o b j e c t i v e  which i s  no l o n g e r  w i t h  
u s  . 

I t  was ment ioned  e a r l i e r  t h a t  one  a i r l i n e  may t e n d  t o  
g o  i n t o  n u t s  and b o l t s ,  and  a n o t h e r  c a r r i e r  may d e c i d e  t h i s  
n o t  n e c e s s a r y .  The FAA t a k e s  no p o s i t i o n  on  t h a t .  I a g r e e  
t h e r e  a r e  t h r e e ,  f o u r  o r  f i v e  o r  more ways t o  d o  t h i s  j o b ,  
and  wha teve r  r e g u l a t i o n s  a r e  a d o p t e d  s h o u l d  r e f l e c t  t h i s  
f a c t .  

I w i l l  n o t  a t t e m p t  t o  g i v e  you a c o m p l e t e  h i s t o r y  o f  
t h e  a i r l i n e ,  and I ' m  n o t  g o i n g  t o  a s k  q u e s t i o n s  l a t e r ,  b u t  I 
know some o f  you d o n ' t  know what  t h e  Piedmont  A i r l i n e  is, 
y o u ' v e  n e v e r  h e a r d  of  i t  b e f o r e ,  s o  I would o f f e r  a b r i e f  
o v e r v i e w  o f  t h e  a i r l i n e ' s  h i s t o r y  so  you c a n  know where w e  
came from a l s o .  We a r e  a v e r y  small  a i r l i n e ,  and w e  s t i l l  
a r e  a v e r y  small  a i r l i n e .  
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Piedmont  A i r l i n e s  is t h e  l a r g e s t  d i v i s i o n  o f  Piedmont  
A v i a t i o n .  Piedmont  A v i a t i o n  r e c e n t l y  bough t  Henson A i r l i n e  
which I ' m  s u r e  many o f  you a r e  f a m i l i a r  w i t h .  We a re  a 
s e p a r a t e  i d e n t i t y .  They a r e  j u s t  a p a r t  o f  Piedmont  
A v i a t i o n  a s  Piedmont  A i r l i n e s  is. So w e  cross no b o u n d a r i e s  
a t  t h i s  time s o  f a r  a s  t r a i n i n g  i s  c o n c e r n e d .  

W e  took  o u r  name from a r e g i o n  i n  Nor th  C a r o l i n a .  The 
Piedmont  a r e a  is be tween t h e  m o u n t a i n s  o f  Nor th  C a r o l i n a  and 
t h e  c o a s t ,  T r a n s l a t e d ,  t h e  word is  a F rench  word t h a t  means 
smal l  mounta in .  

The a i r l i n e  began o p e r a t i o n s  i n  1 9 4 8  w i t h  a f l e e t  o f  
t h r e e  DC-3s .  And t h e  o r i g i n a l  r o u t e  became an i n s t a n t  
s u c c e s s .  I t  o f f e r e d  s e r v i c e  from Wilmington ,  Nor th  C a r o l i n a  
t o  C i n c i n n a t i ,  Ohio,  and westward a c r o s s  c o a s t a l  p l a i n s  t o  
t h e  h i l l s  o f  Nor th  C a r o l i n a .  I t  was o v e r  a l a r g e  and 
undeveloped  and u n a c c e s s i b l e  Appa lach ian  Mounta ins  t h a t  most  
o f  t h o s e  c i t i e s  a r e ,  bounded by Nor th  C a r o l i n a ,  Tennessee  
and Kentucky.  The r o u t e  c o n t i n u e d  on a c r o s s  Kentucky t o  
C i n c i n n a t i .  

By September  1948,  t h e  o r i g i n a l  r o u t e  had grown 
c o n s i d e r a b l y  I t  expanded w i t h i n  s i x  months t o  i n c l u d e  21 
c i t i e s .  

I n  1968 t h e  r o u t e  sys t em had expanded i n t o  t h e  mid-  
A t l a n t i c  s t a t e s  s p a n n i n g  t h e  bas i c  Wilmington - C i n c i n n a t i  
r o u t e  up t o  N e w  York t o  t h e  n o r t h  and A t l a n t a  t o  t h e  s o u t h  
and Memphis t o  t h e  w e s t .  

The f l i g h t  equ ipmen t  i n c l u d e d  a t  t h a t  t i m e  F-27 
a i r c r a f t .  W e  l a t e r  s w i t c h e d  t o  M a r t i n  4 0 4 s ,  FH227s, a n d  i n  
t h e  '68 time f rame w e  went  t o  t h e  727-100 a i r c r a f t  and 
f i n a l l y  w e  bough t  21  o f  t h e  YSlls which g a v e  way t o  737s.  
Dur ing  t h e  7 0 s  t h e  a i r l i n e  g rew a l l  t h e  way o u t  t o  Denver,  
down t o  Da l l a s  and Chicago .  t h u s  t h i s  unpreceden ted  growth  
w i t h i n  Piedmont  c l e a r l y  d e f i n e d  a need  t o  d e v e l o p  a 
management program f o r  o u r  c a p t a i n s .  To g i v e  you a f e w  
e x a m p l e s ,  Piedmont  expanded from a 51 a i r c r a f t  f l e e t  i n  1977 
t o  84 " a l l  j e t "  i n  '82. The p l a n s  h a v e  now been  comple ted  
t o  t a k e  on  20 Fokker  t y p e  a i r c r a f t ,  F28 a i r c r a f t ,  and t h e y  
w i l l  be a r r i v i n g  sometime n e x t  y e a r .  W e  a r e  a l s o  o p e r a t i n g  
a f l e e t  o f  727-200s w i t h  more o f  t h o s e  t o  come, s o  w e  a r e  i n  
q u i t e  b u s y  w i t h  t r a i n i n g .  For t h o s e  o f  u s  i n  t r a i n i n g ,  
t h e r e  a r e  a l o t  o f  unanswered o p p o r t u n i t i e s  f o r  u s  t o  d o  
someth ing .  By t h e  mid t o  l a t e  ' 8 4  s e a s o n ,  t h e  f l e e t  is 
s c h e d u l e d  t o  b e  a b o u t  180 a i r c r a f t .  So w e  s t i l l  have  a b i t  
o f  t r a i n i n g  t o  do.  

I n  1977 t h e  p i l o t  s e n i o r i t y  l i s t  was a t  377; t o d a y  i t ' s  
o v e r  a t h o u s a n d ,  a b o u t  1,050. So t h e  check  o u t  p e r i o d  i n  
737 and 727 is now f o u r  y e a r s  f o r  t h e  c a p t a i n s  s i n c e  t h e y ' v e  
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been w i t h  t h e  company, and i t  i s  e x p e c t e d  t o  s h o r t e n  
c o n s i d e r a b l y  w i t h  t h e  a d d i t i o n  o f  t h e  F28 a i r c r a f t .  

P r i o r  t o  now, w e  depended on o u r  s e n i o r  p i l o t s  t o  t e a c h  
o r  t o  p a s s  a l o n g  t h e  f l a v o r  o f  t h e  a i r l i n e  t o  t h e  l e s s  
s e n i o r  employees.  T h i s  i n c l u d e d  t h e  f l y i n g  s k i l l s  a s  w e l l  
a s  t h e  c o c k p i t  m a n a g e r i a l  s k i l l s .  

I n  o r d e r  t o  e n s u r e  t h a t  t h e  n e c e s s a r y  c o c k p i t  
m a n a g e r i a l  s k i l l s  were t o  c o n t i n u e  and be  pas sed  on t o  t h e  
crew, w e  f e l t  i t  was n e c e s s a r y  t o  c o n t a c t  Hugh and h i s  g r o u p  
t o  h e l p  u s  d e s i g n  t h i s  program. And w e  a l s o  looked  around 
a t  s e v e r a l  o f  t h e  o t h e r  o p e r a t o r s  t h a t  had deve loped  
programs.  W e  t a l k e d  t o  s e v e r a l  p e o p l e  a b o u t  i t ,  and there  
a g a i n  I t h i n k  y o u ' r e  g o i n g  t o  see a l o t  o f  s i m i l a r i t y  b u t  
n o t  e x a c t l y  t h e  same program. The re  i s  some d i f f e r e n t  
p h i l o s o p h y  w i t h i n  t h e  program t h a t  w e  have and a s  you can  
see i n  t h e  o t h e r  a i r l i n e s  a s  w e l l .  

Our  f i r s t  t h o u g h t  was t o  o f f e r  a two-day semina r  t o  o u r  
c a p t a i n s  c o n c e r n i n g  a s p e c t s  o f  s u p e r v i s i o n ,  w h i c h  i s  a n o t h e r  
way o f  s a y i n g  r e s o u r c e  management o r  c o c k p i t  management; 
c a l l  i t  what you w i l l .  The  c o u r s e  was t o  b e  deve loped  u s i n g  
c u r r e n t  a s  w e l l  a s  e x p l o r a t o r y  t e c h n i q u e s  t h a t  would 
a c q u a i n t  t h e  crews w i t h  t h e  v e r y  b a s i c  i d e a  o f  se l f -  
a n a l y s i s ,  which w e  hoped would b e n e f i t  t h e  a i r l i n e s  by 
h a v i n g  a f l i g h t  crew s e r v e  a s  a c a t a l y s t  f o r  r e t a i n i n g  t h e  
t r a d i t i o n a l  Piedmont f l a v o r  a s  i t  had been f o r  t h e  p a s t  
y e a r s .  

A f t e r  t h e  c o u r s e  s t ruc tu re  was p lanned  i t  was p r e s e n t e d  
t o  s e n i o r  management f o r  t h e  n e c e s s a r y  p l a n s  f o r  
imp lemen ta t ion .  S e n i o r  management became v e r y  e n t h u s i a s t i c  
a b o u t  t h e  program and o f f e r e d  many h e l p f u l  i d e a s  and 
s u g g e s t i o n s  o f  how t h e y  c o u l d  be  i n c l u d e d  i n  t h e  program. 

An o b s e r v a t i o n  h e r e  a t  Piedmont had been made, and i t  
g o e s  someth ing  l i k e  t h i s :  The  c a p t a i n  is t h e  one  common 
t h r e a d  r u n n i n g  t h r o u g h o u t  t h e  a i r l i n e ,  and t h a t  t h e  a i r c r a f t  
and  c o n s e q u e n t l y  i t s  crew is what a l l  t h e  d e p a r t m e n t a l  g o a l s  
a r e  s e t  towards ,  They a r e  a l l  aimed a t  g e t t i n g  an a i r c r a f t  
and crew s a f e l y  a i r b o r n e  and i t s  s e a t s  and c a r g o  h o l d s  
f i l l e d  w i t h  revenue  p roduc ing  c u s t o m e r s  and c a r g o  i n  t h e  
most e f f i c i e n t  manner p o s s i b l e ,  T h e r e f o r e ,  i f  t h e  crews i n  
t h e i r  day-to-day c o n t a c t  w i t h  t h e  c u s t o m e r s  and s u p p o r t  
p e r s o n n e l  c o u l d  r e f l e c t  t h e  image t h a t  s e n i o r  management 
wan t s  t o  convey ,  t h i s  would be  a v e r y  e f f e c t i v e  v e h i c l e  f o r  
mee t ing  o u r  c o r p o r a t e  g o a l s .  

Mr, B i l l  Howard came w i t h  u s  f i v e  y e a r s  ago  a s  t h e  
p r e s i d e n t  and c h i e f  e x e c u t i v e  o f f i c e r  o f  t h e  company. T h e  
s e n i o r  management n o t  o n l y  approved  t h e  f u n d s  f o r  t h e  
s e m i n a r  b u t  g r a c i o u s l y  a g r e e d  t o  p a r t i c i p a t e  i n  each  
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s e m i n a r ,  

Mr. Howard h i m s e l f  f e e l s  t h a t  t h e  program is o f  
s u f f i c i e n t  impor t ance  t h a t  h e  s p e n d s  two t o  t h r e e  h o u r s  w i t h  
t h e  crew o r  t h e  t r a i n i n g  c a p t a i n s  e a c h  t i m e  t h e y  have  a 
mee t ing .  T h i s  a c t i v e  p a r t i c i p a t i o n  on  h i s  p a r t  is one  o f  
t h e  h i g h l i g h t s  o f  t h e  C a p t a i n  - Management Seminar ,  a s  w e  
c a l l  o u r s ,  and I t h i n k  i t ' s  p r o b a b l y  o n e  o f  t h e  keys  t o  i ts  
success t o  have t h a t  l e v e l  of management s u p p o r t  beh ind  it .  

Without  e x c e p t i o n ,  t h e  crews f e e l  t h a t  i f  Piedmont 
e x e c u t i v e s  t a k e  time from t h e i r  busy  s c h e d u l e ,  t h e  p r e s i d e n t  
i n  p a r t i c u l a r ,  t o  t a l k  t o  them and answer q u e s t i o n s  t h a t  
t h e i r  company is t r u l y  i n t e r e s t e d  i n  them a s  a company 
r e p r e s e n t a t i v e ,  The a c t i v e  p a r  t i c  i p a  ti on of t h e  p r e s i d e n t  
t e n d s  t o  assure t h a t  o t h e r  s e n i o r  t o p  l e v e l  management 
p e o p l e  make  t h e m s e l v e s  a v a i l a b l e  a s  w e l l .  

The  v i c e - p r e s i d e n t  of f l i g h t  o p e r a t i o n s  and t h e  
d i r e c t o r  o f  f l i g h t  o p s  h o s t  t h e  p a r t i c i p a n t s  t o  a d i n n e r  t h e  
n i g h t  b e f o r e  t h e  program. W e  n o r m a l l y  s t a r t  i t  on a 
Tuesday,  and on Monday n i g h t  t h e y  show up and g o  o u t  t o  
d i n n e r  a t  o n e  of  t h e  l o c a l  res taurants .  We f e e l  t h i s  is a 
p r e t t y  i m p o r t a n t  p a r t  a l s o ,  T h i s  t e n d s  t o  b e  one  o f  t h e  
h i g h l i g h t s ,  b e c a u s e  a s  you can w e l l  imagine  w e  a r e  g e t t i n g  
away from where w e  knew eve ryone  by t h e i r  f i r s t  name and 
t h e i r  w i f e  and t h e i r  c h i l d r e n  and where t h e y  l i v e .  We've 
grown t o o  l a r g e  f o r  t h a t ,  u n f o r t u n a t e l y ,  W e  d o n ' t  know a l l  
t h e s e  p e o p l e  by t h e i r  f i r s t  name, and I ' m  sure  some o f  t h e  
r e s t  o f  you a r e  i n  t h e  same p o s i t i o n  t o d a y  w i t h  your  growth ,  
It's h e l p e d  u s  i n  f l i g h t  o p s  t o  be a b l e  t o  answer q u e s t i o n s  
and e s t a b l i s h  a l i n e  of  communicat ion w i t h  t h o s e  c a p t a i n s  
t h a t  w e  d o n ' t  b e l i e v e  w e  would have  had w i t h o u t  t h i s  
p a r t i c i p a t i o n  a t  t h e  d i n n e r .  So w e  f e e l  l i k e  t h i s  i s  a v e r y  
i m p o r t a n t  p a r t  o f  t h i s  program. 

Among t h e  o t h e r  p a r t i c i p a n t s  is t h e  s e n i o r  v i c e -  
p r e s i d e n t  o f  marke t ing .  H e  d i s c u s s e s  w i t h  them g e n e r a l l y  
crew communicat ions and how t h e y  can  i n f l u e n c e  and make a 
d e f i n i t e  p o s i t i v e  i m p r e s s i o n  on  t h e  cus tomer .  

The v i c e - p r e s i d e n t  o f  m a i n t e n a n c e  s t r e s ses  t h e  
i m p o r t a n c e  o f  crew p a r t i c i p a t i o n  i n  t h e  ma in tenance  a r e a s  
and there  is  g e n e r a l l y  a n  ove rv iew o f  t h e  s u p p o r t  r e q u i r e d  
t o  g e t  t h e  a i r c r a f t  a l o f t .  

T h e  v i c e - p r e s i d e n t  o f  f i n a n c e  d i . s c u s s e s  w i t h  t h e  p i l o t s  
how t h e y  can  a f f e c t  t h e  p r o f i t a b i l i t y  p i c t u r e  th rough  
d e c i s i o n s  t h e y  make. W e  a l l  know t h e y  can  a f f e c t  t h e  
p r o f i t a b i l i t y  p i c t u r e  q u i t e  a l o t ,  

Management p a r t i c i p a t i o n  is now a t  s u c h  a l e v e l  t h a t  w e  
a r e  t h i n k i n g  o f  i n c r e a s i n g  t h e  c o u r s e  l e n g t h .  W e  s t a r t e d  

83 



w i t h  a d a y  and  a h a l f  f o r  management and  now i t ' s  up t o  two 
d a y s .  W e  t h i n k  w e  a r e  g o i n g  t o  increase t h a t  p a r t  a g a i n .  I 
s h o u l d  e x p l a i n  t h a t  w e  have  a four -day  program,  Hugh h a s  
two o f  t h o s e  d a y s ,  and  w e  u s e  t h e  o t h e r  t w o  f o r  t e c h n i c a l  
t h i n g s  s u c h  a s  t h e  F e d e r a l  A i r  r e g s ,  v i s i t a t i o n  t o  t h e  
e x e c u t i v e s  o f  t h e  company and  t h i s  t y p e  t h i n g ,  So by 
i n c r e a s i n g  i t  o n e  d a y ,  Hugh w i l l  g e t  a b o u t  a h a l f  a d a y  o f  
i t  and t h e  o t h e r  h a l f  a d a y  w i l l  b e  f o r  t e c h n i c a l  s k i l l s  
s u c h  a s  t h e  Federal  r e g s ,  t h e  minimums, and  t h i s  t y p e  t h i n g .  

A s  I ment ioned  e a r l i e r ,  t h i s  is  a b r i e f  o v e r v i e w ,  and I 
h a v e  n o t  a t t e m p t e d  t o  d i s c u s s  t h e  m a n a g e r i a l  program i n  
d e t a i l .  R a t h e r ,  Hugh of  O r g a n i z a t i o n a l  C o n s u l t a n t s  i n  
C h a r l o t t e  w i l l  d o  t h a t .  I would l i k e  t o  men t ion  t h a t  w e  
i n t e n d  t o  i n c r e a s e  t h e  s c o p e  o f  t h e  program, and w e  a r e  
g o i n g  t o  n o t  o n l y  i n v o l v e  t h e  j u n i o r  c a p t a i n s  w i t h  t h e  
program; w e  a re  g o i n g  t o  g e t  t h e  s e n i o r  c a p t a i n s  i n v o l v e d  a s  
w e l l ,  j u s t  a s  soon  a s  t i m e  p e r m i t s .  W e  a r e  working  from t h e  
bo t tom i n  s e n i o r i t y  up i n  g r o u p s  a s  b e s t  w e  c a n  a s  P 
e x p l a i n e d  e a r l i e r .  

We've a p p r o p r i a t e d  mon ies  a t  t h e  p r e s e n t  t i m e  f o r  
deve lopmen t  o f  a new program,  a n d  t h i s  o n e  is g o i n g  t o  be a 
" t r a i n - t h e - t r a i n e r "  t y p e  program where w e  i n t e n d  t o  g e t  o u r  
c h e c k  p i l o t s  i n v o l v e d .  They have  a l r e a d y  a t t e n d e d  t h e  
c a p t a i n  s c h o o l .  We a r e  g o i n g  t o  d e v e l o p  a program j u s t  f o r  
t h e  check  p i l o t s ,  s o  t h e y  w i l l  b e  a b l e  t o  make  o b s e r v a t i o n s  
and g i v e  u s  f e e d b a c k ,  n o t  on t h e  i n d i v i d u a l  b u t  how t h i s  
i n d i v i d u a l  ac t s ,  a s  someone men t ioned  e a r l i e r ,  under  s t ress  -- t h i s  is n o t  a g r a d e a b l e - t y p e  t h i n g ,  I t  w i l l  be  t h e  t y p e  
program where he  w i l l  b e  a b l e  t o  a c t  w i t h  t h e  crew and make 
s u g g e s t i o n s  on a one-on-one b a s i s .  So t h e  t r a i n - t h e - t r a i n e r  
program is j u s t  a round  t h e  c o r n e r .  

We a l s o  i n t e n d  t o  i n v o l v e  t h e  f l i g h t  a t t e n d a n t s  w i t h  
t h i s  program. W e  were t a l k i n g  w i t h  t h e  f l i g h t  a t t e n d a n t  
d e p a r t m e n t  and t h e y  announced t h a t  t h e y  can a l s o  b e  a p a r t  
o f  i t  and p o s s i b l y  down t h e  road  s t a t i o n  a g e n t  t y p e  
p e r s o n n e l .  The idea b e i n g  a c i r c l e  around t h e  c a p t a i n .  

We've been  v e r y  s a t i s f i e d  w i t h  t h e  program r i g h t  now. 
Some o f  t h i s  w i l l  b e  i n c l u d e d  i n  a phase  two s i m u l a t o r  LOFT 
program -- t h e  LOFT p a r t  t h a t ' s  p o s t  t y p e  r a t i n g .  We a r e  
g o i n g  t o  do  some f e e d b a c k  i n  t h a t  program which Hugh c a n  
m e n t i o n  a l i t t l e  b i t  l a t e r .  

I n  g e n e r a l  w e  a r e  v e r y  p l e a s e d  w i t h  t h e  program. 
Anyth ing  w e  c a n  h e l p  you w i t h  l e t  u s  know, and  w e  w i l l  b e  
happy t o  answer q u e s t i o n s  l a t e r .  
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Hugh Hunt ing  t o n ,  O r g a n i z a t i o n a l  C o n s u l t a n t s ,  I n c  . 

MR. HUNTINGTON:  Thank you,  J i m .  I wan t  t o  s a y  a l s o  
t h a n k s  t o  Rob S e l l a r d s  f o r  o p e n i n g  up t h e  b e h a v i o r a l  p i e c e  
t h i s  morning.  S i t t i n g  i n  t h e  a u d i e n c e ,  I was v e r y  aware 
t h a t  e a c h  t i m e  Bob made a c o n t r o v e r s i a l  s t a t e m e n t  a b o u t  
b e h a v i o r ,  t h e  a u d i e n c e  squirmed.  I t  p o i n t s  o u t  someth ing  
t h a t  I ' d  l i k e  u s  t o  b e  aware o f  h e r e .  When I make  
s t a t e m e n t s  t h a t  make you u n c o m f o r t a b l e  o r  make you want t o  
s q u i r m ,  be  aware o f  t h a t .  L e t ' s  l o o k  toward tomorrow b y  
l o o k i n g  a t  some o f  t h e  d i f f e r e n c e s  t h a t  w e  r e a l l y  s t r u g g l e  
w i t h .  Most o f  you come w i t h  a v e r y  t e c h n i c a l  background,  
t e c h n i c a l  t r a i n i n g ,  l e f t  b r a i n  dominan t ,  a n a l y t i c a l  
t h i n k i n g .  We a r e  t a l k i n g  a b o u t  r i g h t  b r a i n  t y p e  o f  a c t i v i t y  
h e r e ,  s o  t r y  t o  b e  aware  o f  your  u n c o m f o r t a b l e n e s s  f rom 
a n y t h i n g  I may s a y  t o  you. 

L e t  m e  j u s t  m a k e  a c o u p l e  o f  comments s o  you c a n  
u n d e r s t a n d  t h e  framework i n  which w e  deve loped  t h e  program 
f o r  Piedmont .  My company s p e c i a l i z e s  i n  d e s i g n i n g  programs 
f o r  o r g a n i z a t i o n s ,  p a r t i c u l a r l y  t h o s e  t h a t  a r e  i n  t h e  m i d s t  
o f  change ,  a n d ,  o b v i o u s l y ,  Piedmont  i s  v e r y  much i n  t h e  
m i d s t  o f  change .  Our  s p e c i a l t y  is i n  g r o u p  dynamics  and 
o r g a n i z a t i o n a l  b e h a v i o r ,  and o u r  s e n s i t i v i t y  t o  g r o u p  
dynamics ,  w e  f e l t ,  made u s  q u i t e  u s e f u l  i n  c a p t a i n s '  upgrade  
t r a i n i n g ,  t h e  t r a i n i n g  o f  new c a p t a i n s .  

The r e s e a r c h  w e  d i d  was a c l a s s i c  t r a i n i n g  t y p e  o f  
research.  W e  d i d  a l l  s o r t s  of r e a d i n g ,  scanned  a l l  s o r t s  o f  
d a t a ,  used a d a t a  r e s e a r c h  g r o u p  and scanned  o v e r  400,000 
p i e c e s  o f  l i t e r a t u r e  i n  s i x  d i f f e r e n t  l a n g u a g e s  and came up 
w i t h  a l l  t h e  i n f o r m a t i o n  w e  c o u l d  on l e a d e r s h i p  t r a i n i n g ,  
f l i g h t  crew a c t i v i t i e s ,  c a u s e s  of  a i r c r a f t  a c c i d e n t s ,  e t  
c e t e r a ,  and e d i t e d  t h a t  down t o  a b o u t  2 1  i n c h e s  o f  s t a c k e d  
r e a d i n g  mater ia l  t h a t  c o v e r s  a l l  t h e  f a m i l i a r  names t h a t  you 
would know, l i k e  FAA and a l l  t h e  a c c i d e n t  r e p o r t s .  

W e  d i d  e x t e n s i v e  i n t e r v i e w s  w i t h  c a p t a i n s ;  f l e w  a b o u t  
1 2  d a y s  i n  t h e  c o c k p i t ;  s aw a l l  k i n d s  o f  t h i n g s .  We've s e e n  
a l l  s o r t s  o f  m i s t a k e s  t h e  c a p t a i n s  m a k e .  We've s e e n  A t t i l a  
t h e  Hun i n  t h e  l e f t  s e a t .  We've s e e n  t h e  c a p t a i n s  t h a t  
w o n ' t  make  d e c i s i o n s .  So we've s e e n  t h e  whole spec t rum,  w e  
f ee l .  

A f t e r  a l l  o f  t h a t  r e s e a r c h  w e  t h e n  s a t  down and 
d e s i g n e d  t h e  program. W e  d e s i g n e d  i t  a round  s e v e r a l  i ssues .  
The f i r s t ,  o f  c o u r s e ,  is l o o k i n g  a t  f l i g h t  s a f e t y  and  how d o  
you make  s u r e  t h a t  Piedmont  m a i n t a i n s  i ts h i g h  s a f e t y  
r e c o r d .  We r e a l i z e d  t h a t  d e p e n d i n g  on whose d a t a  you l o o k  
a t ,  a s  much a s  80  p e r c e n t  o f  a i r c r a f t  a c c i d e n t s  a r e  c a u s e d  
b y  o r  s i g n i f i c a n t l y  c o n t r i b u t e d  t o  b y  i n e f f e c t i v e  b e h a v i o r  
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i n  t h e  c o c k p i t .  So working  a r o u n d  t h a t  d a t a  became a m a j o r  
p o r t i o n  o f  t h e  f o c u s  o f  t h e  program. 

The second  s t e p  was t o  l o o k  a t  t h e  m a n a g e r i a l  a s p e c t s  
f o r  t h e  c a p t a i n  and how h e  c o u l d  b e g i n  t o  p e r c e i v e  h i m s e l f  
a s  a manager.  So w e  r e f e r r e d  ' t o  him a s  t h e  b r a n c h  manager o r  
mid-manager i n  t h e  o r g a n i z a t i o n .  W e  used some s i m p l e  
f i n a n c i a l  d a t a  t o  h e l p  him f o c u s  on  t h e  p u r p o s e  o f  t h e  
a i r l i n e ,  and t h e n  b e g i n  t o  t i e  h i s  b e h a v i o r  t o  t h e  
a t t a i n m e n t  o r  n o n a t t a i n m e n t  o f  t h e  a i r l i n e ' s  pu rpose .  So w e  
l i n k  t h e  i n t e l l e c t u a l  s i d e  o f  w h a t ' s  t h e  p u r p o s e  o f  t h e  
o r g a n i z a t i o n  w i t h  h i s  b e h a v i o r  and make him a key p i e c e  o f  
t h a t .  T h a t ' s  t h e  way w e  i n t r o d u c e  s u b t l y  t h e  b e h a v i o r a l  
a s p e c t s  o f  w h a t ' s  happen ing ,  and i n t r o d u c e  t o  him t h e  
c o n c e p t  t h a t  h e ' s  r e s p o n s i b l e  f o r  t h e  b e h a v i o r  dynamics  
i n s i d e  t h a t  a i r l i n e .  

The t h i r d  a s p e c t ,  o f  c o u r s e ,  is  a d d r e s s i n g  P i e d m o n t ' s  
m a j o r  change .  They a r e  g rowing  from an  o r g a n i z a t i o n  t h a t  
had t h r e e  o r  f o u r  hundred  p i l o t s  f o u r  y e a r s  ago and now t h e y  
a r e  up t o  1,050.  They had t r a d i t i o n a l l y  been  a s o u t h e r n  
b a s e d  a i r l i n e  h i r i n g  p r e d o m i n a n t l y  s o u t h e r n  b o r n  and ra ised 
and grown up p i l o t s .  And now t h e  resource b a s e  is d r y .  
They 've  grown so r a p i d l y .  Laws required t h a t  Piedmont  h i r e  
B r a n i f f  p i l o t s .  Piedmont  crews were conce rned  a t  how t o  
m a i n t a i n  c l o s e n e s s ,  o u r  u n a n i m i t y ,  o u r  s e n s e  of o n e n e s s  i n  
t h e  p r o c e s s  o f  a l l  t h i s  c h a n g e .  So w e  have  a l s o  h e l p e d  them 
a d d r e s s  t h a t  t h r o u g h  t h e  program by  t e a c h i n g  e a c h  c a p t a i n  
t h a t  h i s  b e h a v i o r  c a n  h e l p  m a i n t a i n  t h a t  s e n s e  o f  c l o s e n e s s .  

Now, I ' d  l i k e  t o  t a k e  a l o o k  a t  o u r  p u r p o s e  h e r e  t o d a y .  
The f i r s t  is t o  r e v i e w  P i e d m o n t ' s  a p p r o a c h  t o  c o c k p i t  
r e s o u r c e  management; t h e  s e c o n d ,  t o  l o o k  a t  t h e  r e l a t i o n s h i p  
o f  c o c k p i t  r e s o u r c e  management t r a i n i n g  t o  o t h e r  a s p e c t s  o f  
f l i g h t  t r a i n i n g ;  t h e  t h i r d ,  t o  r e v i e w  f u t u r e  l e a d e r s h i p  
r e s e a r c h  p l a n s  and c o c k p i t  r e s o u r c e  management t r a i n i n g ,  
t h i n g s  t h a t  w e  have  i n  t h e  works;  and f o u r t h ,  t o  h e l p  u s  
p r e p a r e .  f o r  o u r  work s e s s i o n s  tomorrow b y  r a i s i n g  c r i t i c a l  
t r a i n i n g  i s s u e s  which w e  a l l  have  i n  common. 

L e t  m e  comment a l i t t l e  a b o u t  t h e  c a p t a i n ' s  l e a d e r s h i p  
program a t  Piedmont .  The f i r s t  o b j e c t i v e  is t o  t e a c h  e a c h  
new c a p t a i n  how t o  b e  aware o f  t h e  p o s i t i v e  and n e g a t i v e  
e f f e c t s  o f  h i s  o r  h e r  l e a d e r s h i p  s t y l e  and how t o  min imize  
t h e  n e g a t i v e  e f f e c t s .  The s e c o n d  o b j e c t i v e  is t o  f i n d  v a l u e  
i n ,  r a t h e r  t h a n  f a u l t  w i t h ,  a n o t h e r  crew member's p e r s o n a l  
s t y l e  o f  i n t e r a c t i n g .  T h i r d ,  w e  want  t o  c r ea t e  an  a w a r e n e s s  
o f  t h e  i n d i v i d u a l ' s  c o n t r i b u t i o n  t o  u n s a f e  s i t u a t i o n s  and 
o f f e r  s k i l l s  t o  e l i m i n a t e  t h o s e  s i t u a t i o n s .  F o u r t h ,  w e  want  
t o  improve crew c o o r d i n a t i o n  and d e c i s i o n  making. And 
f i n a l l y ,  f i f t h ,  w e  wan t  t o  t e a c h  t h e  c a p t a i n  how t o  c rea te  
a n  a t m o s p h e r e  which w i l l  b e s t  e n h a n c e  crew pe r fo rmance  and 
s a f e t y ,  and p a s s e n g e r  s a t i s f a c t i o n .  
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There  a r e  s e v e r a l  a s s u m p t i o n s  u n d e r l y i n g  t h i s  program. 
The f i r s t  is t h a t  t h e r e  is no one  c o  
f o r  a l l  s i t u a t i o n s .  I t  keeps  u s  from b 
t h e  i n d i v i d u a l ' s  p a r t i c u l a r  l e a d e r s h i  
a r e  l e a d e r s h i p  s t y l e s  i n  ce r t a in  s i t u  
e f f e c t i v e  t h a n  o t h e r s .  T h a t  a l l o w s  u 
t h a t  p a r t i c u l a r l y  i n  combin 
opposed t o  a s i n g l e  
r e l a t i o n s h i p s  i n  t h e  c o c k p i t  
n e g a t i v e  e f f e c t  o n  t h e  c a p a c i  
t o  and respond t o  u n s a f e  o r  emergency s i t u a t i o n s .  F o u r t h ,  
d i f f e r e n t  c o m b i n a t i o n s  o f  crew member p e r s o n a l i t i e s  w i l l  
a f f e c t  t h e  b e h a v i o r  d e m o n s t r a t e d  i n  h a n d l i n g  a problem. And 
f i n a l l y ,  e f f e c t i v e  l e a d e r s h i p  s t y l e s  a r e  most e a s i l y  
a t t a i n e d  by t e a c h i n g  c a p t a i n s  how t o  f i n d  v a l u e  i n  r a t h e r  
t h a n  f a u l t  w i t h  a n o t h e r  crew member's s t y l e ,  

One of t h e  t h i n g s  I ' d  l i k e  f o r  u s  t o ' d o  here today  is 
t o  g e t  a v e r y  b r i e f  s ampl ing  o f  t h e  t y p e  of  b e h a v i o r  p i e c e  
t h a t  w e  work wi th .  I want t o  t a k e  a few m i n u t e s  a n d  have  you 
e x p e r i e n c e  v e r y  b r i e f l y  t h e  i n i t i a l  p i e c e  of  what i t  i s  t h a t  
w e  do w i t h  t h e  i s s u e  of  b e h a v i o r  and se l f  esteem a t  
Piedmont . 

L e t  m e  a s k  you i n  t h e  a u d i e n c e  t o  speak  up: T e l l  m e ,  
i f  you were l o o k i n g  a t  an  i n d i v i d u a l ,  how would you know 
t h a t  t h a t  i n d i v i d u a l  was n o t  f e e l i n g  good a b o u t  h i m s e l f ?  
What would you see o r  h e a r ?  G i v e  m e  an  example.  

A V O I C E :  A l o t  o f  cri t icism o f  o t h e r  peop le .  

MR. HUNTINGTON:  A l l  r i g h t .  A l o t  o f  c r i t i c i sm o f  
o t h e r  peop le .  

what  

what 
good 

A VOICE:  P o s t u r e ,  

MR. HUNTINGTON:  P o s t u r e .  S l o u c h i n g ,  s t o o p i n g .  Okay, 
e l se?  Give  m e  more examples .  

A VOICE: How h e  p e r c e i v e s  h i s  s e l f  worth.  A s k  him 
he can d o  f o r  t h e  company; i f  h e  d o e s n ' t  g i v e  you a 

answer ,  h e  d o e s n ' t  t h i n k  h i g h l y  o f  h i m s e l f ,  

MR. HUNTINGTON:  Okay, h e  d o e s n ' t  t h i n k  h i g h l y  a b o u t  
h i m s e l f  i f  h e  c a n ' t  i d e n t i f y  w i t h  h i s  company and t a l k  a b o u t  
h i s  pu rpose  i n  t h a t  company. 

O t h e r  examples ,  How d o  you o b s e r v e  p e o p l e  n o t  f e e l i n g  
good a b o u t  t hemse lves?  

A VOICE:  Dress. 

MR.. HUNTINGTON: A l l  r i g h t ,  t h e  way t h e y  d r  
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s l o p p y ,  t h e i r  s h o e s  a r e n ' t  s h i n e d ,  t h e i r  n e c k t i e  is hang ing  
crooked  o r  wha teve r ,  

What else? 

A VOICE: Apathy. 

MR. HUNTINGTON: Okay, how h e  f i l l e d  o u t  h i s  j o b  
a p p l i c a t i o n .  You migh t  even look  f o r  whether  there  is  much 
t h e r e  o r  w h e t h e r  t h e r e  a r e  a l o t  o f  l i e s  t h e r e .  

A l l  r i g h t ,  l e t ' s  t a l k  a b o u t  t h e  p o s i t i v e  a s p e c t s .  What 
d o  w e  see when somebody is f e e l i n g  good a b o u t  t hemse lves?  
What do  you o b s e r v e ?  

A VOICE:  Smi le ,  

MR. HUNTINGTON:  A smile. Give  m e  more examples .  

A VOICE:  I n t e r e s t  i n  o t h e r s  o r  i n t e re s t  i n  o t h e r  
t h i n g s .  

MR. HUNTINGTON: Good, i n t e r e s t  i n  o t h e r s .  

A VOICE: Somebody who c a n  l i s t e n .  

MR. H U N T I N G T O N :  Good, somebody who can l i s t e n .  Good, 
e x c e l l e n t .  What else? 

A VOICE: G e n e r a l  p o s i t i v e  o u t l o o k  towards  t h e  company 
h e  is i n t e r v i e w i n g  w i t h  and h i s  p a s t  employers .  

MR. HUNTINGTON:  C o n s t r u c t i v e  o u t l o o k ,  p o s i t i v e  
a t t i t u d e .  

W e  c o u l d  keep b u i l d i n g  t h i s  l i s t .  What I want t o  do  by 
a s k i n g  you t h e s e  q u e s t i o n s  is t o  d e m o n s t r a t e  t h a t  w e  a l r e a d y  
know what w e  a r e  l o o k i n g  a t  when w e  see  somebody who is 
f e e l i n g  good a b o u t  t h e m s e l v e s  o r  n o t  f e e l i n g  good a b o u t  
t h e m s e l v e s ,  So there  is no magic i n  t h e  " s h a r i n g "  s i d e  o f  
t h i s  t r a i n i n g  program. W e  i n  t h i s  s o c i e t y ,  p a r t i c u l a r l y  
m a l e s ,  a r e  n o t  t a u g h t  t o  look  a t  b e h a v i o r .  W e  a r e  t a u g h t  t o  
l o o k  a t  f a c t s .  W e  a r e  rough and tough.  W e  d o n ' t  c r y ,  e t  
c e t e r a .  I n  f a c t ,  a l l  t h e  b e h a v i o r a l  d a t a  w e  need is  s i t t i n g  
o u t  there.  I t  is r i g h t  i n  f r o n t  o f  u s .  

By t e a c h i n g  a c a p t a i n ,  i n  t h i s  c a s e  t h e  c a p t a i n  is a 
manager,  t o  b e  aware  o f  t h o s e  t y p e s  o f  b e h a v i o r  i n c l u d i n g  
h i s  own, t h e n  h e ' s  i n  a much b e t t e r  p o s t u r e  t o  c o n t r o l  how 
t h e  o t h e r  i n d i v i d u a l  is  f e e l i n g  a b o u t  h i m s e l f .  What w e  know 
is when w e  f e e l  good a b o u t  o u r s e l v e s  w e  can  t a c k l e  j u s t  
a b o u t  any  problem t h a t  comes a l o n g .  I t  d o e s n ' t  much m a t t e r  

t h a t  problem is. I ' m  su re  most o f  u s  b e i n g  m a r r i e d  a t  
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some p o i n t  i n  time, walked i n  t h e  house  and your  w i f e  s a y s :  
" L e t  m e  t e l l  you what  t h e  k i d s  d i d  today ."  And your  
r e s p o n s e  is: "Well, honey ,  l e t ' s  s i t  down." Then you walked 
i n  t h e  d o o r  on  a n o t h e r  d a y  and  s h e  s a i d :  " L e t  m e  t e l l  you 
what  t h e  k i d s  d i d  today ."  And your  r e s p o n s e  is: "Leave m e  
a l o n e .  I d o n ' t  want t o  h e a r  i t .  I t ' s  your  res  
Well, t h a t ' s  a simple example  o f  d i f f e r e n c e s  i n  b e h a v i o r s ,  
e v e n  though  t h e  e v e n t s  were t h e  same. I n  t h e s e  two 
s i t u a t i o n s ,  w e  a r e  l o o k i n g  a t  examples  o f  h i g h  and low 
s e l  f -es t e  e m .  

W e l l ,  t h e  p o i n t  i n  l o o k i n g  a t  t h e  i s s u e  o f  s e l f - e s t e e m  
is  t h a t  t h e  b e t t e r  w e  f e e l  a b o u t  o u r s e l v e s  t h e  b e t t e r  w e  a r e  
a b l e  t o  respond t o  a p a r t i c u l a r  s i t u a t i o n .  What w e  want  t o  
d o  t h e n  w i t h  t h e  c a p t a i n ' s  s e l f - e s t e e m  is t e a c h  him how t o  
k e e p  i t  a t  h i g n  l e v e l s .  

( F i g u r e s  U n a v a i l a b l e )  

T h i s  s l i d e  b e g i n s  t o  d e p i c t ,  t h e n ,  t h e  f i r s t  o f  a 
s e r i e s  o f  i n t e r a c t i o n s  o n  how we address  t h e  c a p t a i n ' s  
l e a d e r s h i p  program a t  Piedmont  a s  t o t a l  r e s o u r c e  management 
o f  what g o e s  on  i n  t h e  c o c k p i t .  I f  you w i l l ,  t u r n  t o  t h e  
second  s h e e t  t h e r e  i n  your  handou t ,  and  t h e r e  is a n  
e x e r c i s e .  I ' d  l i k e  you t o  t a k e  o n l y  a b o u t  t h r e e  m i n u t e s  
a p i e c e .  L e t ' s  make t h i s  b r i e f  a s  a d e m o n s t r a t i o n .  I want  
you t o  t h i n k  a b o u t  c a p t a i n s  you have  f lown w i t h .  I f  you a r e  
n o t  a p i l o t ,  t h i n k  o f  your  boss .  Think of  a c a p t a i n  y o u ' v e  
f lown  w i t h  who was t h e  b e s t  c a p t a i n  you e v e r  f l e w  w i t h ,  
Think  a b o u t  t h e  t h i n g s  h e  d i d  w i t h  you o r  s a i d  t o  you o r  
i n s t r u c t e d  you t o  d o ,  h i s  a t t i t u d e  towards  you. Make b r i e f  
n o t e s  a b o u t  t h a t .  Make a s  many n o t e s  a s  you c a n .  T h i s  is 
f o r  your  u s e ,  s o  make them b r i e f .  Take a b o u t  t h r e e  m i n u t e s  
t o  do  t h a t .  

Now l o o k  a t  your  o t h e r  l i s t ,  i f  you would. Think o f  
t h e  c a p t a i n  t h a t  you have  d i s l i k e d  t h e  mos t ,  t h a t  A t t i l a  t h e  
Hun i n  t h e  l e f t  s ea t .  Think o f  a l l  t h e  t h i n g s  h e  s a i d  o r  

' d i d  o r  h i s  a t t i t u d e  t o w a r d s  you. Make some b r i e f  n o t e s  
a b o u t  t h a t .  

[Three  m i n u t e  i n t e r v a l . ]  

L e t  m e  a s k  you t o  s t o p  a t  t h i s  p o i n t ,  and  I w i l l  r e t u r n  
t o  t h i s  example  i n  a moment o n c e  I h a v e  e x p l a i n e d  t h e  model 
t o  you. L e t ' s  look f i r s t  a t  t h e  c o n t e n t  o f  t h e  l e a d e r s h i p  
program. F i r s t ,  w e  f o c u s  o n  t h e  c a p t a i n  a s  a mhnager and w e  
u s e  e x p e r i e n t i a l  e d u c a t i o n ,  which i s  a g r o u p  a c t i v i t y  
i n v o l v e m e n t  where t h e y  r e f l e c t  on t h e i r  own b e h a v i o r  a s  
opposed  t o  l e c t u r i n g  t o  them a b o u t  t h e  b e s t  way t o  
communicate  . 

W e  f o c u s  o n  t h e  c o n c e p t  o f  self-esteem and i t s  
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i n f l u e n c e  o n  b e h a v i o r .  W e  u s e  t h r e e  d i f f e r e n t  t e s t  
i n s t r u m e n t s  t o  measu re  l e a d e r s h i p  s t y l e s  and c o n f l i c t  
h a n d l i n g  p r a c t i c e s ,  i n c l u d i n g  o n e  which we've d e v e l o p e d  on a 
g r i d  p a t t e r n .  I was i n t e r e s t e d  t o  h e a r  t h a t  Bob h a s  a l s o  
d o n e  t h e  same. I t  is a n  i n s t r u m e n t  d e v e l o p e d  s t r i c t l y  f o r  
c a p t a i n s ,  as  opposed t o  a m a n a g e r i a l  i n s t r u m e n t  t h a t  c a n  b e  
used anywhere.  We a r e  i n  t h e  p r o c e s s  o f  t r y i n g  t o  v a l i d a t e  
t h e  d a t a .  T h e r e  is a l o t  o f  s t a t i s t i c a l  work t o  be done ,  s o  
i t ' s  by  no means a c l e a n ,  p u r e  i n s t r u m e n t  a t  t h i s  p o i n t .  

The c a p t a i n s '  r e a c t i o n  t o  s e e i n g  t h e i r  own d a t a  is 
f a s c i n a t i n g .  They d e v e l o p  a n  u n d e r s t a n d i n g  where t h e y  s t a n d  
amongst  t h e i r  p e e r s .  So w e  found  t h a t  n o t  o n l y  d o  w e  have  a 
b e t t e r  i n s t r u m e n t  t o  t e l l  them t h e i r  s t y l e ,  b u t  we  a r e  a l s o  
a b l e  t o  show them how t h e y  r a n k  w i t h  t h e i r  p e e r s .  W e  u s e  
numerous cases a d d r e s s i n g  c o c k p i t  crew f l i g h t  a t t e n d a n t s  and 
ground crew t y p e  o f  i n t e r a c t i o n s .  

We a l s o  u s e  e x p e r i e n t i a l  e x e r c i s e s  i n c l u d i n g  v i d e o  
c a m e r a s  where t h e y  a r e  a b l e  t o  l o o k  a t  t h e i r  b e h a v i o r  i n  t h e  
m i d s t  o f  t h e s e  e x e r c i s e s .  For  t h o s e  o f  you t h a t  h a v e  n o t  
u s e d  v i d e o ,  i t  i s  f a s c i n a t i n g  t o  l o o k  a t  y o u r s e l f  and  your  
mannerisms.  I remember t h e  f i r s t  time I saw m y s e l f ,  I 
c o u l d n ' t  b e l i e v e  how s e r i o u s  I l o o k e d .  P e o p l e  h e a r  t h e i r  
v o i c e  t o n e  and a r e  s u r p r i s e d  t h a t  t h e y  a r e  t h a t  c r i t i c a l .  
They see t h e i r  hand bouncing  up and  down i n  a n e r v o u s  t w i t c h  
o f  some s o r t  and w e r e n ' t  even  c o n s c i o u s  t h a t  t h e y  were d o i n g  
i t .  They h e a r  t h e i r  d e e p  b r e a t h i n g  t h r o u g h  t h e  microphones .  
So i t ' s  a r e a l  eye  o p e n i n g  e x p e r i e n c e  from t h e  p e r s o n a l  
e x p e r i e n c e ,  o r  l e a r n i n g ,  s t a n d p o i n t .  

W e  d o  a l o t  o f  f e e d b a c k  o n  t h e i r  i n d i v i d u a l  s t r e n g t h s  
and  l i m i t a t i o n s  o f  p a r t i c u l a r  management s t y l e s .  W e  
p a r t i c u l a r l y  l o o k  a t  t h e  l i m i t a t i o n s  a s p e c t  and  see how t h a t  
combines  t o  form a d a n g e r o u s  s i t u a t i o n  w i t h  someone e l s e ' s  
s t y l e .  And y e t  how w i t h  a n o t h e r  c o m b i n a t i o n  o f  b e h a v i o r  
m i g h t , n o t  be d a n g e r o u s  a 1  a l l .  So w e  p a r t i c u l a r l y  p o i n t  o u t  
t o  them t h e  s i t u a t i o n a l  v o l a t i l i t y .  Then w e  compare t h e  9 

p e r s o n a l  d a t a  t o  o t h e r  c l a s s  members t o  d e m o n s t r a t e  t h e  
m u l t i p l e  c o m b i n a t i o n s  o f  b e h a v i o r s  t h a t  a r e  i n v o l v e d .  

T h i s  s l i d e  is  a l i s t  o f  t h e  p o s i t i v e  k i n d  of  b e h a v i o r s  
p e o p l e  d e m o n s t r a t e  when t h e y  a r e  f e e l i n g  good a b o u t  
t h e m s e l v e s .  N o t i c e  how s i m i l a r  t h i s  l i s t  is  t o  t h e  l i s t  you 
d e v e l o p e d  e a r l i e r .  They a r e  s e l f - c o n f i d e n t .  They a r e  
j o y o u s ,  They a r e  more open;  l e s s  d e f e n s i v e .  They h a v e  a 
h i g h  s e n s e  o f  c r e a t i v i t y  when f a c i n g  problems.  They a r e  
c a r i n g  peop le .  They a r e  more e x p r e s s i v e .  They have  
c o u r a g e .  They e x p r e s s  c a n d o r  and h o n e s t y ,  a h i g h  s e n s e  o f  
d e d i c a t i o n .  T h e r e  is a u n i q u e n e s s  a b o u t  them a s  a n  
i n d i v i d u a l .  They a r e  s p o n t a n e o u s ,  And a s i g n i f i c a n t l y  
enhanced  improved l i s t e n i n g  which is v e r y  c r i t i c a l  t o  a 
c a p t a i n  i n  o u r  o p i n i o n .  The bot tom l i n e  is t h a t  t h e y  l i k e  
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t hemse lves .  

What 's  t h e  n e g a t i v e  a s p e c t  o f  low s e l f - e s t e e m ?  They 
a r e  nonadventuresome.  They a r e  d e f e n s i v e .  They a r e  
s u s p i c i o u s .  They a r e  u n r e a l i s t i c a l l y  f e a r f u l  . They a r e  
s e l f - c e n t e r e d .  They a r e  withdrawn.  They l i  
They a r e  i r r i t a b l e .  The b a s e  l i n e  t h e r e  is t h e y  d o n ' t  l i k e  
t h e m s e l v e s  . 

The model w e  work w i t h  f o c u s e s  on  s e l f - e s t e e m .  L e t  m e  
e x p l a i n  t h e  f o u r  s o u r c e s ,  and w e ' l l  s h o r t l y  g e t  back i n t o  
your  l ist .  As you l o o k  a t  t h e s e  f o u r  s o u r c e s ,  you migh t  
t h i n k  a b o u t  your  own l i s t  and be l o o k i n g  f o r  t h o s e  t h i n g s  
where t h e  c a p t a i n  would have  encouraged  your  sense o f  s e l f -  
esteem, o r  i n  t h e  c a s e  o f  t h e  bad c a p t a i n  t h e y  would have  
d e t r a c t e d  from your  s e l f - e s t e e m .  

The f i r s t  is hav ing  a v i s i b l e  ach ievemen t  o f  a g o a l  o r  
accomplishment .  That  may b e  a t t a i n i n g  t h e  rank o f  c a p t a i n .  
I t  may be l e a r n i n g  t o  f l y .  I t  c o u l d  be  c u t t i n g  t h e  g r a s s .  
I t  c o u l d  be p o l i s h i n g  your  c a r .  Whatever i t  is, i t ' s  t h e  
a t t a i n m e n t  o f  a g o a l .  

The  second s o u r c e  o f  s e l f - e s t e e m :  The enhancement o f  
power and c o n t r o l  and i n f l u e n c e  o v e r  e v e n t s  and s i t u a t i o n s  
t h a t  a r e  i m p o r t a n t  t o  u s  o r  t o  t h a t  p a r t i c u l a r  i n d i v i d u a l .  
We a r e  n o t  t a l k i n g  a b o u t  p o l i t i c a l  power h e r e .  W e  a r e  
t a l k i n g  a b o u t  t h e  a b i l i t y  o f  t h a t  i n d i v i d u a l  t o  c o n t r o l  h i s  
l i f e  and make i t  f u n c t i o n  i n  t h e  f a s h i o n  t h a t  he  wan t s  i t  t o  
f u n c t i o n .  And a n y t h i n g  t h a t  l o w e r s  h i s  sense o f  s e l f -  
esteem. 

O u t s i d e  c i r c u m s t a n c e s ;  f o r  i n s t a n c e ,  m a r i t a l  s t ress ,  
d i v o r c e ,  a v e r y  s i c k  c h i l d ,  a problem c h i l d ,  a c a r  w r e c k ,  
and numerous o t h e r  t h i n g s  t h a t  a r e  beyond t h e  p e r s o n ' s  
i n d i v i d u a l  power t o  c o n t r o l  c a u s e  a t remendous d e c r e a s e  i n  
s e l f - e s t e e m .  Research  i n  f a c t o r y  s e t t i n g s ,  n o t  w i t h  
Piedmont p i l o t s ,  b u t  I t h i n k  t h e r e  i s  p r o b a b l y  some 
c o r r e l a t i o n ,  i n d i c a t e s  t h e  pr ime s o u r c e  o f .  s e l f - e s t e e m  i n  
m a n u f a c t u r i n g  env i ronmen t s  f o r  males i s  power. I n i t i a l  
i n d i c a t i o n s  a r e  SO t o  60  p e r c e n t  o f  o u r  t o t a l  s o u r c e  o f  
s e l f - e s t e e m  a s  m a l e s  comes from t h a t  one  e lement .  

The  t h i r d  s o u r c e  o f  s e l f - e s t e e m  is b e i n g  c a r e d  a b o u t  a s  
a un ique ,  v a l u a b l e  and wor thwhi l e  p e r s o n ;  be ing  t r e a t e d  w i t h  
r e s p e c t .  A s i m p l e  example o f  t h a t  i s  you walk p a s t  your  
boss o r  c h i e f  p i l o t  i n  t h e  m'orning and h e  d o e s n ' t  speak .  
Most o f  u s  may t h i n k ,  g e e ,  d i d  I f o r g e t  t o  p u t  my t i e  up? 
What ' s  t h e  m a t t e r  w i t h  m e ?  D o  I have  bad b r e a t h ?  I f  you 
watch  TV, e v e r y t h i n g  between t h e  c o l o r  o f  your h a i r  and t h e  
s h i n i n e s s  o f  your  t e e t h  and t h e  s h o e s  you wear d e t e r m i n e s  
your  s e l f  worth.  So w e  have been t a u g h t  a s  a s o c i e t y  t o  
r e a c t  t o  t h o s e  k i n d s  o f  t h i n g s .  
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A c l e a r  sense o f  n o t  b e i n g  va lued  and c a r e d  a b o u t  a s  a 
f i r s t  o f f i c e r  is d e m o n s t r a t e d  by a c a p t a i n  who a c t s  l i k e  you 
a r e  n o t  wor thwhi l e  a s  you s i t  i n  t h e  r i g h t  s t h a t  your  
o p i n i o n  d o e s  n o t  c o u n t ,  t h a t  you p r  l y  have  no 
i n f o r m a t i o n  t h a t  h e  h a s  n o t  t h o u g h t  a b o u t .  t h a t  t y p e  o f  
c a p t a i n  l o w e r s  t h e  c o - p i l o t ' s  s e l f - e s t e e m .  

The f o u r t h  s o u r c e  o f  s e l f - e s t e e m  i s  b e h a v i n  
c o n g r u e n t  w i t h  d e e p l y  h e l d  v a l u e s  and b e l i e f s .  T h a t  i s  
someth ing ,  o f  c o u r s e ,  t h a t  i s  v e r y  i n d i v i d u a l i z e d .  W e  i n  
t h i s  room p r o b a b l y  have  many t h a t  a r e  i n  common; however ,  
m i n e  might  b e  a l i t t l e  h i g h e r  i n  my p r i o r i t y  r a n k i n g  t h a n  
y o u r s ,  and v i c e  v e r s a ,  some th ing  is h i g h e r  f o r  you. When w e  
a r e  l i v i n g  o u t s i d e  t h o s e  v a l u e s  and b e l i e f s ,  w e  g e t  
o u r s e l v e s  i n t o  a p o s i t i o n  o f  lowered  self-esteem. 

An example o f  t h a t  i s  a c a p t a i n  t h a t  h a s  v e r y  s t r o n g  
r e l i g i o u s  v a l u e s  and is f l y i n g  on Sunday morning. W e  d o n ' t  
l o o k  a t  t h a t  a s  a p a r t i c u l a r l y  b i g  d e a l ,  and you might  n o t  
see t h a t  a whole l o t ,  b e c a u s e  p e o p l e  become accustomed t o  
i t .  A c a p t a i n  who b e l i e v e s  h e  r e a l l y  ouqh t  t o  b e  a t  home 
w i t h  h i s  c h i l d r e n ,  b e c a u s e  h e  h a s  a l o t  o f  s t r o n g  v a l u e s  f o r  
h i s  f a m i l y ,  b u t  c h o o s e s  t o  b e  on t h e  a i r l i n e  f l y i n g ,  h a s  a 
r e a l  c o n t r a d i c t i o n  there .  So when you a s k  h im t o  f l y  an 
e x t r a  day  and he  r eac t s  a n g r i l y  w i t h  you, t h e  whole i s sue  
may b e  g u i l t  a b o u t  l e a v i n g  h i s  c h i l d r e n  a s  opposed t o  n o t  
want ing  t o  f l y  w i t h  you. Those a r e  t h e  f o u r  s o u r c e s .  

L o o k  a t  your  l ist  f o r  a moment, p a r t i c u l a r l y  t h e  
n e g a t i v e  li.st and see i f  you c a n  come up w i t h  examples  o f  
how your  s e l f - e s t e e m  is lowered .  From t h e  a u d i e n c e ,  
somebody g i v e  m e  an example of someth ing  t h a t  was s a i d  t o  
you o r  done  o f f  o f  t h a t  n e g a t i v e  l i s t .  

A VOICE:  F a i l u r e  t o  p r a i s e  when p r a i s e  is due .  

MR. HUNTINGTON:  Okay, f a i l u r e  t o  p r a i s e  when p r a i s e  is 
d u e .  What s o u r c e  o f  s e l f - e s t e e m  is a d v e r s e l y  a f f e c t e d  by 
t h a t  t y p e  o f  b e h a v i o r ?  Okay, number t h r e e .  C l e a r l y  n o t  
b e i n g  va lued  o r  c a r e d  a b o u t .  I f  p r a i s e  is d u e  b e c a u s e  
y o u ' v e  done a good job, t h e n  you p r o b a b l y  a l s o  ach ieved  
someth ing  l i k e  a good l a n d i n g  i n  bad wea the r .  

G ive  me a n o t h e r  example o f  how you were t r e a t e d  
i n a p p r o p r i a t e l y  by some A t t i l a  t h e  Hun c a p t a i n .  

A VOICE: The  c a p t a i n  s a i d  i t  was my l e g  t o  f l y ,  y e t  h e  
t o l d  m e  when t o  t u r n ,  when t o  l e v e l  o f f ,  when t o  d e c r e a s e  
power . 

MR, H U N T I N G T O N :  Okay. The c a p t a i n  t o l d  you when t o  
l e v e l  o f f ,  d e c r e a s e  power when i t  was your  t u r n  t o  f l y .  
What ' s  t h e  s o u r c e  a f f e c t e d  t h e r e ?  Number two, C l e a r l y  you 
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h a v e  no power and i n f l u e n c e  i n  t h a t  s i t u a t i o n ,  H e  is t h e  
c a p t a i n .  And from a l e a d e r s h i p  s t a n d p o i n t  I b e l i e v e  
somebody n e e d s  t o  b e  i n  c h a r g e ,  b u t  when h e  k e e p s  t e l l i n g  
you i t ' s  your  t u r n  t o  f l y  and  t h e n  t e l l s  you when t o  t u r n ,  
o b v i o u s l y  you a r e  o u t  o f  c o n t r o l  i n  t h a t  s i t u a t i o n .  And 
t h a t ' s  a p o t e n t  way t o  decrease s e l f - e s t e e m .  

I c o u l d  k e e p  g o i n g  w i t h  t h e  l i s t ,  b u t  i n  t h e  i n t e r e s t  
o f  time, y o u ' v e  s e e n  t h e  fundamen ta l  model w e  a r e  working  
w i t h  t o  i l l u s t r a t e  how, i f  a c a p t a i n  c o n t i n u e s  t o  t r e a t  h i s  
c o - p i l o t  i n  a f a s h i o n  t h a t  l o w e r s  h i s  c o - p i l o t ' s  s e l f -  
esteem, h e  winds up w i t h  a useless r e s o u r c e  i n  t h e  c o c k p i t .  
H e  winds  up w i t h  somebody who is a n g r y  a t  him, who w i t h h o l d s  
i n f o r m a t  i o n ,  who d o e s n  ' t re spond  t o  s i t u a t i o n s  
a p p r o  p r  i a  t e l  y , 

W e  a l l  know t h a t  w e  a l l  know how t o  g e t  back  
e v e n t u a l l y .  And I ' v e  u n f o r t u n a t e l y  been  t o l d  of  a number o f  
c i r c u m s t a n c e s  where c o - p i l o t s  g o t  even .  The  s u b t l e  l i t t l e  
t h i n g s  l i k e  n o t  t e l l i n g  t h e  c a p t a i n  he  h a d n ' t  p u t  t h e  
l a n d i n g  g e a r  down, and t h e y  a r e  a hundred f e e t  o f f  t h e  
g round .  Tha t  k ind  of b e h a v i o r  is e x p l a i n e d ,  " w e l l ,  i f  i t  
had been an u n s a f e  s i t u a t i o n  I n e v e r  would have  done  t h a t . "  
Suppose  t h a t  he  had a power f a i l u r e  a t  t h a t  p o i n t  j u s t  a s  h e  
is r e a d y  t o  s a y  s h a l l  we p u t  t h e  g e a r  down? They m i g h t  have  
l a n d e d  t h e n  w i t h  t h e  g e a r  up. A s  w e  read t h e  d a t a  o u t  o f  
t h e  a c c i d e n t  r e p o r t s ,  these  t y p e  o f  b e h a v i o r s  a r e  e v i d e n t .  

T h i s  is t h e  model w e  work wi th .  I f  t h o s e  f o u r  s o u r c e s  
a r e  working w e l l ,  you have  an  i n c r e a s e d  s e n s e  o f  s e l f - e s t e e m  
and a more p o s i t i v e  s e l f  image. Coming down t h e  r i g h t  s i d e  
o f  t h a t  c h a r t  w e  see t h e  p o s i t i v e  l i s t  o f  b e h a v i o r s  t h a t  w e  
saw on t h e  s c r e e n  a m i n u t e  ago .  T h e r e  is an improved s e n s e  
o f  p e r s o n a l  and o r g a n i z a t i o n a l  pe r fo rmance .  When t h e  
c a p t a i n  is f e e l i n g  good a b o u t  h i m s e l f ,  t h i n g s  t e n d  t o  g o  
w e l l  f o r  h i m .  H e ' s  t h e  t y p e  o f  c a p t a i n  p e o p l e  l i k e  t o  f l y  
w i t h .  So what  happens  t o  h i s  s e l f - e s t e e m  t h e n ?  I t  g o e s  up 
b e c a u s e  t h e y  l i k e  t o  b e  w i t h  him. And s o  i t  becomes a 
c y c l e .  

The c y c l e  o p e r a t e s  e x a c t l y  t h e  same way b u t  i n  r e v e r s e .  
I f  t h e  c a p t a i n  is f e e l i n g  grumpy, no o n e  wan t s  t o  b e  w i t h  
him. And when nobody w a n t s  t o  be w i t h  him, h e  s t a r t s  a c t i n g  
more c a n t a n k e r o u s  t h a n  h e  was t o  b e g i n  w i t h .  And s o  h e  is  
d e s t r o y i n g  eve rybody  e l se ' s  self-esteem around  him, and t h e n  
h e  f e e l s  worse a b o u t  h i m s e l f .  So t h e  b e h a v i o r s  become 
worse ,  T h a t ' s  t h e  self-esteem c y c l e .  What w e  t e a c h  t h e  
c a p t a i n  is t h a t  h e  h a s  t h e  c h o i c e  o f  enhanc ing  o r  d e t r a c t i n g  
from t h e  c o - p i l o t ' s  o r  t h e  o t h e r  crew members' self-esteem. 
And t o  t h a t  e x t e n t  h e  is r e s p o n s i b l e  f o r  w h a t  g o e s  o n  i n  t h e  
c o c k p i t  . 

We look a t  self-esteem and draw o n  t h r e e  p r i m a r y  
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f u n c t i o n s  o f  t h a t .  Home r e l a t i o n s ;  t h a t  i n c l u d e s  s i c k  
c h i l d r e n  and e v e r y t h i n g  else.  W e  l o o k  a t  c o c k p i t  crew 
r e l a t i o n s ,  and w e  l o o k  a t  o t h e r  crew members r e l a t i o n s  s u c h  
a s  t h e  f l i g h t  a t t e n d a n t s  and  t h e  g round  crew. W e  t i e  a l l  
t h a t  i n  t o  s a f e t y  and  f i n a l l y  i n  t o  t h e  c u s t o m e r s '  
s a t i s f a c t i o n .  The way t h e  c a p t a i n  t r e a t s  t h e  f l i g h t  
a t t e n d a n t  a f f e c t s  t h e  way t h e  f l i g h t  a t t e n d a n t  r e s p o n d s  t o  
t h e  p a s s e n g e r .  And t h e  p a s s e n g e r s ,  s a t i s f a c t i o n  o r  
d i s s a t i s f a c t i o n  d e t e r m i n e s  whe the r  t h e y  come back o r  n o t .  
T h a t  a f f e c t s  a i r l i n e  p r o f i t a b i l i t y ;  t h a t ' s  t h e  p u r p o s e  of 
t h e  a i r l i n e .  

The second  p i e c e  t h a t  w e  a r e  d o i n g  now, t h a t  I want  t o  
t i e  i n t o  t h e  c o c k p i t  r e s o u r c e  management, w e  r e f e r  t o  a s  
t r a i n - t h e - t r a i n e r .  C o n t e n t  f o r  t h e  t r a i n -  t h e - t r a i n e r  
c o n s i s t s  o f  a d u l t  l e a r n i n g  methodology.  To g e t  t o  t h e  t r u t h  
o f  i t ,  i t  is l i t e r a l l y  l e a r n i n g  methodology.  B u t  a d u l t  
l e a r n i n g  methodology s o u n d s  much b e t t e r  t h a n  c h i l d  
methodology.  

W e  a r e  i n  t h e  p r o c e s s  now o f  d e s i g n i n g  t h i s  program and 
h o p e f u l l y  w i l l  have  i t  r e a d y  by  t h e  end of  November. What 
w e  a r e  t e a c h i n g  t h e  check  a i r m e n  t o  d o  is t o  r e c o g n i z e  t h e  
v a r i o u s  l e a r n i n g  c a p a b i l i t i e s  o f  t h e  i n d i v i d u a l s  t h a t  t h e y  
a r e  t r a i n i n g .  A se r i e s  o f  t e c h n i q u e s  t h a t  a r e  i n v o l v e d  i n  
t h a t ,  Bob ment ioned  t h i s  morning r i g h t  b r a i n ,  l e f t  b r a i n .  

L e t ' s  d o  a b r i e f  e x p e r i m e n t .  Hold your  thumb up and 
c e n t e r  your  thumb on my f a c e  a s  b e s t  you c a n .  Now y o u ' r e  
g o i n g  t o  see a l i t t l e  b i t  o f  a d o u b l e  image. But s t i c k  your  
thumb up and c e n t e r  i t  o n  my f a c e  a s  b e s t  you c a n .  Mow 
h o l d i n g  i t  t h e r e ,  c l o s e  f i r s t  your  l e f t  eye  and t h e n  y o u r  
r i g h t .  Note which e y e  bes t  c o v e r s  my face.  I f  your  l e f t  
e y e  b e s t  c o v e r e d  my f a c e ,  you ' a r e  p r o b a b l y  r i g h t  b r a i n e d .  
I f  your  r i g h t  e y e  b e s t  c o v e r e d  my f a c e  you a r e  p r o b a b l y  l e f t  
b r a i n e d .  That ' s  n o t  a s c i e n t i f i c  methodology w e  j u s t  
d e m o n s t r a t e d  h e r e .  What w e  d o  know is t h a t  i t ' s  a p r e t t y  
rough  c o r r e l a t i o n .  W e  a l s o  know t h a t  mos t  o f  u s  have  
v a r y i n g  c a p a b i l i t i e s  i n  t h o s e  two f i e l d s .  Maybe i t ' s  60/40, 
40/60, whateve r  t h e  d i s t r i b u t i o n ,  b u t  w e  t e n d  t o  b e  l e f t  
b r a i n  dominan t  i n  t h i s  s o c i e t y ,  b e c a u s e  w e  teach t h e  p e o p l e  
t o  b e  s o  a n a l y t i c a l .  O u r  p i l o t  t r a i n i n g  p r o c e s s  t eaches  
p e o p l e  t o  be l e f t  b r a i n  dominan t .  

I f  t h e  i n d i v i d u a l  i s  l e f t  b r a i n  dominan t ,  and I make a 
comment l i k e  " l e t ' s  see  i f  w e  c a n  v i s u a l i z e  i n  your  mind and 
be c r e a t i v e  h e r e " ,  I j u s t  l o s t  t h a t  s t u d e n t .  On t h e  o t h e r  
hand ,  i f  t h e  s t u d e n t  t h i n k s  v e r y  v i s u a l l y ,  c r e a t i v e l y ,  and 
c o n c e p t u a l l y ,  and I s a y ,  " f o l k s ,  t h e  f a c t s  a r e  t h e r e ,  now 
u s e  your  head and a n a l y z e  i t" ,  I j u s t  l o s t  t h a t  s t u d e n t .  
T h e r e  a r e  a whole s e r i e s  o f  o t h e r  ways t h a t  you c a n  l o o k  a t  
a d u l t  l e a r n i n g  methodology,  and  I w i l l  n o t  a t t e m p t  t o  go 
i n t o  t h o s e .  The p o i n t  is i f  you a r e  l o o k i n g  a t  e f f e c t i v e  
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t r a i n i n g ,  your  t r a i n e r  h a s  t o  b e  w e l l  p r e p a r e d  t o  r e spond  t o  
t h e  i n d i v i d u a l  a t  h i s  b e s t  l e v e l  i n  o r d e r  t o  enhance  t h e  
l e a r n i n g  t h a t  i s  t a k i n g  p l a c e ,  

W e  u s e  some i n s t r u m e n t a t i o n  t o  t es t  l e a r n i n g  s t y l e s ,  
and  t h e s e  a r e  s i m p l e  i n s t r u m e n t s .  W e  l o o k  a t  t h e  
i m p l i c a t i o n  o f  b r a i n  h e m i s p h e r e  dominance on  t h e  
i n d i v i d u a l ' s  l e a r n i n g  and  t h e  t r a i n e r ' s  c a p a c i t y  t o  r e spond  
t o  t h a t  t r a i n e e ' s  need .  I f  you g e t  a h e a v i l y  dominan t  l e f t  
b r a i n  t r a i n e r ,  t h e n  you a r e  g o i n g  t o  have  a l i m i t e d  t r a i n e r .  
H e a v i l y  dominan t  r i g h t  b r a i n ,  y o u ' l l  a l s o  have  a l i m i t e d  
t r a i n e r .  So w e  a r e  l o o k i n g  a t  t r a i n e r  s e l e c t i o n  a s  a n o t h e r  
i s sue ,  

W e  a r e  l o o k i n g  a l s o  a t  how t o  e s t a b l i s h  p o s i t i v e  
a t t i t u d e s  i n  t h e  i n i t i a l  t r a i n i n g  a s  w e l l  a s  t h e  check  r i d e  
s i t u a t i o n s  r a t h e r  t h a n  t h e  p a s s - f a i l ,  win- lose  a t m o s p h e r e ,  
I d o n ' t  o b s e r v e  t h a t  p i l o t s  f e e l  c o m f o r t a b l e  s i t t i n g  i n  
t h e r e ,  t h e  s i m u l a t o r s  and I t h i n k  t h a t  a d v e r s e l y  a f f e c t s  
t h e i r  l e a r n i n g .  If t h e y  a r e  t h e r e  f o r  l e a r n i n g  and  
p r o f i c i e n c y ,  t h e n  l e t ' s  t r e a t  them t h a t  way, by  c r e a t i n g  a n  
e f f ec ti v e 1 ea r n i ng e n v  i r o  nmen t , 

W e  a r e  a l s o  l o o k i n g  a t  how t o  b e s t  c r i t i q u e  a LOFT 
s c e n a r i o  from a crew i n t e r a c t i o n  s t a n d p o i n t .  I am i n  t h e  
p r o c e s s  now o f  d e v e l o p i n g ,  w i t h  P i e d m o n t ' s  f u n d i n g ,  a n  
a s s e s s m e n t  c r i t e r i a  f o r m a t .  C l a y  Foushee  w i t h  NASA h a s  been  
a n  i n v a l u a b l e  r e s o u r c e  i n  d e v e l o p i n g  a n  a s s e s s m e n t  p r o c e d u r e  
t o  h e l p  t h e  check  a i r m e n  r e v i e w  t h e  i n t e r a c t i o n  b e h a v i o r  
dynamics  t h a t  a r e  t a k i n g  p l a c e  p a r t i c u l a r l y  i n  t h e  LOFT 
s c e n a r i o .  T h i s  c a n  a l s o  b e  done  s i t t i n g  i n  t h e  c o c k p i t  
r i d i n g  and making t h e  o b s e r v a t i o n s ,  s o  t h e  c a p t a i n  c a n  
become aware  o f  h i s  p a r t i c u l a r  i n t e r a c t i o n  s t y l e  and  how 
t h a t  form o f  communica t ion  e i t h e r  a d v e r s e l y  a f f e c t s  o r  
p o s i t i v e l y  a f f e c t s  t h e  f i r s t  o f f i c e r ' s  p o s i t i o n  a s  a 
r e s o u r c e  i n  t h e  c o c k p i t ,  

I n  t h e  p r o c e s s  o f  d e v e l o p i n g  t h a t ,  w e  a re  a l s o  g o i n g  t o  
b e  working on feedback s k i l l s ,  t e a c h i n g  t h e  c h e c k  a i r m e n  how 
t o  more a p p r o p r i a t e l y  g i v e  f e e d b a c k  i n s t e a d  o f  s a y i n g ,  "why 
t h e  h e l l  d i d  you d o  t h a t ? "  o r  " t h a t  was s t u p i d "  o r ,  "gee ,  
dummy, l e t ' s  g o  t h r o u g h  t h a t  a g a i n , "  More e f f e c t i v e  s k i l l s  
w i l l  enhance  l e a r n i n g  t h a n  t h a t  k i n d  of  t r a d i t i o n a l  
methodology . 
Also w e  a r e  g o i n g  t o  t e a c h  t h e  c h e c k  airmen how t o  g i v e  
f e e d b a c k  on  l e a d e r s h i p  s t y l e s .  Someday when Piedmont  s l o w s  
i t s  g rowth  and e v e r y t h i n g  c a t c h e s  up, h o p e f u l l y  what w e  w i l l  
h a v e  is t h a t  t h e  c a p t a i n s  who h a v e  been  t r a i n e d  i n  t h e  
l e a d e r s h i p  program b e i n g  g i v e n  f e e d b a c k  a b o u t  t h e i r  LOFT 
s c e n a r i o  by a c h e c k  a i r m a n  who i n  f a c t  knows a b o u t  t h e  
l e a d e r s h i p  model s o  t h a t  a l l  t h a t  w i l l  t i e  t o g e t h e r  v e r y  
n e a t l y  and t i g h t l y .  
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W e  see a c o u p l e  o f  c r i t i c a l  i s s u e s  i n  t h i s  whole 
t r a i n - t h e - t r a i n e r  program. One is what a r e  t h e  t r a i n e r ' s  
q u a l i f i c a t i o n s  and what were t h e  s e l e c t i o n  p r o c e d u r e s .  And 
s e c o n d ,  t r a i n e r  burn-out  and  r o t a t i o n  and how d o  t h o s e  
t h i n g s  a f f e c t  t h e  l e a r n i n g  o f  t h e  t r a i n e e .  

The n e x t  a s p e c t  i s  t h e  r e s e a r c h  p i e c e ,  and  I a l r e a d y  
men t ioned  t h a t  t h r o u g h  t h e  o t h e r  s l i d e ,  b u t  o u r  r e s e a r c h  
i n c l u d e s  what I ' m  d o i n g  w i t h  C l a y  Foushee  o f  NASA. I t  a l s o  
i n c l u d e s  t h e  m a n a g e r i a l  r e s e a r c h  piece t h a t  w e  a r e  working  
on. H o p e f u l l y ,  a t  some p o i n t  we w i l l  have  c o l l e c t e d  enough 
d a t a  i n  t h e  t r a i n i n g  program t o  b e g i n  t o  d o  some c o r r e l a t i o n  
work w i t h  t h e  i n d i v i d u a l ' s  p e r s o n a l  s c o r e  and i m p l i c a t i o n s  
f o r  h i s  l e a d e r s h i p  s t y l e .  T h i s  o b v i o u s l y  w i l l  b e  d o n e  w i t h  
no  names on  t h e  s u r v e y .  I t  w i l l  be done  e i t h e r  w i t h  a mass  
g r o u p  o f  p e o p l e ,  o r  i f  o u r  a p p r o a c h  is t o  t r y  t o  c o r r e l a t e  
t h o s e  s c o r e s  w i t h  o t h e r  t h i n g s  t h e n  t h e y  w i l l  b e  a s s i g n e d  a 
c o d e  number t h a t  o n l y  t h e  i n d i v i d u a l  knows s o  t h a t  w e  w i l l  
n o t  b e  r e v e a l i n g  p e r s o n a l  d a t a .  

T h a t ' s  t h e  t y p e  o f  r e s e a r c h  w e  want  t o  do .  A t  t h i s  
p o i n t  w e  a r e  s i m p l y  g a t h e r i n g  m a n a g e r i a l  i n f o r m a t i o n  d a t a  
f rom t h e  c lasses ,  and  w e  d o n ' t  have  a s u f f i c i e n t  log t o  d o  
a n y t h i n g  t h a t ' s  o f  s t a t i s t i c a l  v a l i d i t y .  

The n e x t  m a j o r  t h i n g  w e  a r e  d o i n g  i s  working  on  t h e  
LOFT c o n c e p t ,  t y i n g  i n  t h e  t r a i n - t h e - t r a i n e r ,  t y i n g  i n  t h e  
i n f o r m a t i o n  t a u g h t  i n  t h e  c a p t a i n s  l e a d e r s h i p  program,  
p u t t i n g  t h a t  a l l  i n t o  t h e  LOFT c o n c e p t  so t h a t  e a c h  t i m e  t h e  
c a p t a i n  w i l l  come t h r o u g h  h i s  LOFT e x e r c i s e  he  g e t s  t h e  
r e i n f o r c e m e n t  o f  t h a t  same i n f o r m a t i o n .  

The l a s t  t h i n g  w e  hope t o  d o  is work w i t h  f l i g h t  
a t t e n d a n t s .  The  f l i g h t  a t t e n d a n t s  a r e  a s i g n i f i c a n t  p a r t  o f  
a i r c r a f t  s a f e t y  and t h e r e f o r e  need  t o  communicate  w e l l  w i t h  
t h e  c o c k p i t  crews. W e  w i l l  a l s o  b e  h e l p i n g  them t o  m a i n t a i n  
t h e i r  own self-esteem i n  t h e  f a c e  o f  a c a n t a n k e r o u s  f l i g h t  
crew o r  a c a n t a n k e r o u s  p a s s e n g e r .  

O u r  c o n c e p t ,  t h e n ,  is t h a t  i f  t h e  e n t i r e  f l i g h t  crew 
f rom t h e  f r o n t  end t o  t h e  back end  of  t h e  a i r p l a n e  h a s  an 
i n c r e a s e d  s e n s e  of s e l f - e s t e e m  t h a t  t h e y  a r e  g o i n g  t o  b e  a 
b e t t e r  crew, t h a t  t h e  p o s i t i v e  sense of self-esteem w i l l  
r e i n f o r c e  i t s e l f  i n  a i r c r a f t  s a f e t y ,  i n  t h e  p a s s e n g e r s '  
s a t i s f a c t i o n ,  and i n  t h e  c a p a c i t y  o f  t h e  a i r l i n e  t o  s u s t a i n  
i t s e l f  a t  a p r o f i t a b l e  l e v e l .  So w e  t e a c h  i t  b o t h  from a 
s a f e t y  s t a n d p o i n t  and  from a m a n a g e r i a l  s t a n d p o i n t .  

P iedmont  w i l l  b e g i n  t o  o f f e r  t h i s  program t o  c o n t r a c t  
c a r r i e r s  t o  t e a c h  them what  i t ' s  a b o u t .  W e  a r e  a l s o  g o i n g  
t o  b e  o f f e r i n g  t r a i n - t h e - t r a i n e r ,  a l t h o u g h  t h e  program 
p r o b a b l y  won ' t  b e  a v a i l a b l e  c o m m e r c i a l l y  u n t i l  p e r h a p s  
March. 
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I wan t  t o  r a i s e  a c o u p l e  o f  c r i t i c a l  q u e s t i o n s  b e f o r e  
w e  t h row i t  open  t o  q u e s t i o n s .  These  a r e  q u e s t i o n s  w e  
s t r u g g l e  w i t h ,  and I t h o u g h t  I ' d  s h a r e  them w i t h  you f o r  t h e  
b e n e f i t  o f  t h e  s e m i n a r  and ou r  g r o u p  work tomorrow. 

The f i r s t  c r i t i c a l  q u e s t i o n  is how t o  a c h i e v e  a c t u a l  
b e h a v i o r  change  from a t r a i n i n g  o r  LOFT program. W e  a r e  
l o o k i n g  a t  t h e  need  t o  a c h i e v e  b e h a v i o r  c h a n g e ,  and how d o  
you d o  t h a t .  

The second :  Can a LOFT d e s i g n  i n c o r p o r a t e  s k i l l s  which 
w i l l  f a c i l i t a t e  b e h a v i o r  c h a n g e s  when a d m i n i s t e r e d  by p i l o t  
i n s t r u c t o r s ?  I f  s o ,  how d o  you t r a i n  t h e m ?  They a r e  n o t  
p s y c h o l o g i s t s .  They a r e  n o t  t r a i n e d  i n  b e h a v i o r .  What i s  
t h e  methodology i n  which you t r a i n  them? I t h i n k  t h e r e  a r e  
some ways t o  d o  t h a t ,  b u t  I t h i n k  i t  w i l l  r e q u i r e  some v e r y  
s p e c i f i c  i n s t r u c t i o n s  and v e r y  s p e c i f i c  l i m i t a t i o n s .  Is i t  
a c c e p t a b l e  t o  work w i t h  f e e l i n g s  d u r i n g  f e e d b a c k  o r  is 
c o g n i t i v e  m a t e r i a l  t h e  o n l y  a c c e p t a b l e  f o r m a t ?  Behav io r  is 
f e e l i n g  o r i e n t e d .  And d e s p i t e  t h e  f a c t  w e  t h i n k  w e  a r e  
g e n i u s e s ,  most o f  o u r  b e h a v i o r  comes o u t  o f  o u r  g u t  and  n o t  
o u t  o f  o u r  head .  So is i t  a p p r o p r i a t e  t h e n  t o  d e a l  w i t h  
f e e l i n g s ,  o r  s h a l l  w e  b e  c o g n i t i v e l y  s a f e ?  

The n e x t  i s s u e :  How d o e s  t h e  i n s t r u c t o r  know when t h e  
t r a i n e e  h a s  a c h i e v e d  s k i l l s  f o r  new b e h a v i o r s  t h a t  w i l l  
d e m o n s t r a t e  t h a t  h e  is making a commitment t o  t h a t  b e h a v i o r ?  

Nex t ,  what  methods  w i l l  b e s t  r e i n f o r c e  new b e h a v i o r s  
t h a t  t h e  p i l o t s  l e a r n e d  i n  t h e  t r a i n i n g  s e s s i o n ,  
p a r t i c u l a r l y  w i t h  him s i t t i n g  i n  t h e r e  a l l  by h i m s e l f  f l y i n g  
t h a t  a i r p l a n e  when nobody sees him.  Wha t ' s  t h e  b e s t  method 
o f  re  i n f  o rcemen t? 

Nex t ,  how t o  p r o t e c t  t h e  i n t e g r i t y  o f  t h e  crew member 
who c h o o s e s  n o t  t o  r e v e a l  h i s  b e h a v i o r ?  I t h i n k  t h a t ' s  a 
c r i t i c a l  q u e s t i o n .  We r e a l l y  have  t o  watch t h a t .  I 
r e c o g n i z e  a s t r u g g l e  between management and t h e  u n i o n  and 
t h e  i n e f f e c t i v e  c a p t a i n .  I t h i n k  t h a t  t h e r e  is a whole  
o t h e r  l e v e l .  The i n t e g r i t y  o f  t h e  i n d i v i d u a l  n e e d s  t o  b e  
p r o t e c t e d .  We a r e  n o t  t r a i n e d  s h r i n k s  i n  t h e  c o u n s e l i n g  
s e n s e .  I f  h e  d o e s n ' t  v o l u n t a r i l y  come i n  t o  d e a l  w i t h  t h a t  
s i t u a t i o n ,  how d o  w e  a d d r e s s  i t?  I t h i n k  t h e r e  a r e  some 
v e r y  good g u i d e l i n e s  t h a t  need  t o  b e  deve loped  a round  t h a t ,  
s t r o n g  c o o p e r a t i o n  between u n i o n s  and management a s  t o  how 
t o  d e a l  w i t h  t h e  i n e f f e c t i v e  c a p t a i n  who is f l y i n g  t h e  
a i r p l a n e .  

And a t  l a s t ,  t h e  l a s t  i t e m :  What is management 's  and 
t h e  u n i o n ' s  r e s p o n s i b i l i t y  t o  t h e  p u b l i c  i n  d e a l i n g  w i t h  
crew members who c o n t i n u a l l y  d e m o n s t r a t e  i n e f f e c t i v e  c o c k p i t  
b e h a v i o r .  What a r e  t h e  a p p r o p r i a t e  e v a l u a t i v e  c r i t e r i a ?  
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DR. LAUBER: Thank you,  Hugh and J i m ,  f o r  g i v i n g  u s  
t h a t  d e t a i l e d  l o o k  a t  t h e  program you have  under  way a t  
P iedmont ,  L e t ' s  t h row t h e  f l o o r  open  t o  q u e s t i o n s ,  
comments, d i s c u s s i o n ,  w h a t e v e r .  Who would l i k e  t o  s t a r t ?  

MR. F I S H E R :  I ' m  Bob F i s c h e r  o f  Summit. 

T h e r e  is a t h i n g  c a l l e d  Maslow's h i e r a r c h y  o f  n e e d s  and 
you f o l k s  a r e  o p e r a t i n g  i n  t h e  upper  realms of t h a t .  Do you 
p a y  a n y  a t t e n t i o n  t o  t h e  l o w e r  p a r t s ?  

MR. HUNTINGTON: Maslow is  a n  o l d  f r i e n d .  W e  d e a l  w i t h  
Maslow i n  t h e  c o n t e x t  o f  a s e l f - e s t e e m  model. I ' v e  worked 
w i t h  t h e  Maslow c o n c e p t  fo r  y e a r s .  If I had t h e  c a p t a i n s  
f o r  a l o n g e r  p e r i o d  o f  time, I would t e a c h  them t h a t ,  and  
t h a t ' s  maybe what I w i l l  add i n  t h e  h a l f  d a y  p r o c e s s  t h a t  
J i m  and I h a v e  been  t a l k i n g  a b o u t .  

What I found i s  t h a t  t h e  f e e l i n g  o r i e n t a t i o n ,  t e a c h i n g  
m a l e s  t o  b e  s e n s i t i v e  t o  f e e l i n g s ,  t a k e s  care  o f  t h e  v a s t  
m a j o r i t y  o f  Maslow's h i e r a r c h y .  I t a u g h t  i t  f o r  y e a r s  a n d  
found t h e  o n l y  way t h a t  p e o p l e  e v e r  t r a n s f e r r e d  t h e  l e a r n i n g  
was when you p u t  i t  a t  t h e  f e e l i n g  l e v e l  and  g o t  i t  o u t  o f  
t h e  c o g n i t i v e  c o n t e x t .  

DR. FOUSHEE: I ' d  l i k e  t o  a s k  a q u i c k  q u e s t i o n  h e r e .  
Hugh, you a r e  o b v i o u s l y  d e a l i n g  a l o t  on t h e  f e e l i n g  l e v e l .  
You t a l k e d  a l o t  a b o u t  self-esteem. T h a t ' s  an a r e a ,  and I 
t h i n k  most  o f  t h e  p e o p l e  h e r e  would a g r e e ,  t h a t  p i l o t s  
p r o b a b l y  t e n d  t o  b e  a l i t t l e  b i t  u n c o m f o r t a b l e  w i t h  i n  t h e  
b e g i n n i n g .  Could you comment on  t h e  p r o c e s s  t h a t  you go 
t h r o u g h  w i t h  t h e s e  p e o p l e  and how t h a t  works o u t ?  

MR. H U N T I N G T O N :  Yes. I t ' s  s i m p l e  and c r u d e .  I b e g i n  
w i t h  t h e  groundwork t h a t  s a y s  we need  t o  b e  h o n e s t  w i t h  e a c h  
o t h e r  i n  t h i s  c l a s s  and what  comes up i n  t h i s  c l a s s  is 
p r i v a t e  t o  t h i s  c lass  and w i l l  n o t  be r e p e a t e d  o u t s i d e .  And 
t h e n  I a s k  them i f  anybody i n  t h e  g r o u p  h a s  a problem w i t h  
t h a t .  I b e g i n  a t  t h a t  p o i n t  t o  d e m o n s t r a t e  a p r o c e s s  o f  
i n t e g r i t y  and h o n e s t y ,  and  I w i l l  v e r y  g e n t l y  g i v e  them 
f e e d b a c k  a b o u t  c o n c e r n s  I have  a b o u t  t h e i r  i n d i v i d u a l  
s t y l e s .  

I n  t h e  p r o c e s s  o f  d e a l i n g  w i t h  f e e l i n g s ,  I make  a v e r y  
b r i e f  s t a t e m e n t  a b o u t  how w e  a s  males, p a r t i c u l a r l y  i n  t h e  
Wes te rn  c u l t u r e ,  h a v e  been  t a u g h t  n o t  t o  deal  w i t h  f e e l i n g s  
and t h a t  w h a t ' s  happened is we've c u t  o f f  a r ea l  resource t o  
o u r s e l v e s .  Then I s t a r t  t y i n g  i n  a i r c r a f t  r e l a t ed  d a t a  -- 
a c c i d e n t  d a t a  -- t h a t  says t h a t  i f  t h e  c a p t a i n  had l e a r n e d  
t o  l i s t e n  and had n o t  b e e n  q u i t e  so  d e f e n s i v e ,  maybe t h i s  
wouldn'  t have  happened.  
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By t h e  p r o c e s s  o f  my i n d i v i d u a l  i n t e r a c t i o n  s t y l e  and 
t h e  u s e  o f  a c t u a l  a i r c r a f t  a c c i d e n t  d a t a ,  I d e m o n s t r a t e  t h a t  
w e  a r e  a l l  v u l n e r a b l e  t o  n o t  h e a r i n g  
t o t a l  r e s o u r c e s .  

Then I make i t  s a f e  f o r  peop 
t a l k i n g  a b o u t  f e e l i n g s  and I ' l l  a s k  
And t h e y  w i l l  t y p i c a l l y  s a y ,  w e l l ,  I 
i d e a ,  And I s a y  t h a t ' s  n o t  a f e  
And t h r o u g h  t h a t  c o n t i n u a l  s o r t  o f  b a n t e r i n g  and l i g h t  
j o k i n g ,  by t h e  end of  t h e  two d a y s  t h e y  g e t  i n t o  some p r e t t y  
heavy f e e l  i n g s  . 

I t ' s  n o t  a s e n s i t i v i t y  l a b ,  T h a t ' s  n o t  t h e  purpose .  
They s t a r t  s a y i n g ,  "Yeah, you know, I r e a l l y  d o  g e t  p r e t t y  
a n g r y  when t h a t  c o - p i l o t  sits o v e r  t h e r e  and s a y s  n o t h i n g .  
I h a t e  a b u n g l i n g  i d i o t  who s a y s  n o t h i n g  t o  m e . "  And I s a y ,  
"what  is your  p i e c e  of  t h e  r e s p o n s i b i l i t y ?  L e t ' s  look  a t  
your  l e a d e r s h i p  s t y l e , "  And h e  shows m e  a s t y l e  t h a t ' s  v e r y  
p a s s i v e ,  I s a y  t o  h im "when's t h e  l a s t  t i m e  you a sked  your  
f i r s t  o f f i c e r  t o  g i v e  you i n f o r m a t i o n ? "  And t h e n  I t e a c h  
him how h e  can  s t a r t  g o i n g  a b o u t  i t .  

One of  t h e  t h i n g s  w e  do  is  t e a c h  t h e  new c a p t a i n s  t o  
p r e p a r e  a speech  f o r  each  new f i r s t  o f f i c e r  t h e y  f l y  w i t h  -- 
and a t  Piedmont t h e y  r o t a t e  crews e v e r y  30 d a y s  o r  once  a 
month. And what w e  do  is t e a c h  them how t o  make a s p e e c h ,  
a n  i n t r o d u c t o r y  s p e e c h  t h a t  I r e a l l y  want you a s  a r e s o u r c e ,  
and I d o n ' t  want t o  d r i v e  you away. And i f  I come on  t o  you 
t o o  h a r d ,  s a y  someth ing  t o  m e  l i k e  hey ,  w a i t  a minu te ,  I 
h a v e  a t h o u g h t ,  o r  w a i t  a m i n u t e ,  l i s t e n  t o  what I have  t o  
s a y  f i r s t . "  So w e  t e a c h  t h e  c a p t a i n  how t o  g i v e  t h e  co- 
p i l o t  p e r m i s s i o n  t o  be  however t h e  c o - p i l o t  needs  t o  b e  t o  
be a maximum r e s o u r c e .  

So w e  d o  some b e h a v i o r  r e h e a r s a l .  C l a y ,  t h a t ' s  t h e  way 
I a p p r o a c h  i t ,  I t ' s  n o t h i n g  deep ,  i t ' s  v e r y  s i m p l e  and i t ' s  
v e r y  b r i e f ,  b u t  I f i n d  i t  t o  b e  v e r y  p o t e n t  and v e r y  
e f f e c t i v e .  

DR. LAUBER: D i d  I see  a q u e s t i o n  o v e r  here a l i t t l e  
e a r l i e r ?  

MR. LAUBER: Chuck Brewer from Summi t  A i r l i n e s .  What 
d o  you f i n d  t o  b e  an  optimum c l a s s  s i z e  f o r  t h i s  t y p e  o f  
t r a i n i n g ?  And s e c o n d l y ,  t h e  s c e n a r i o s  t h a t  you a r e  d e a l i n g  
w i t h ,  a r e  t h e y  from a c c i d e n t  r e p o r t s ?  Are t h e y  from l i n e  
p i l o t s  t h a t  have g i v e n  i n f o r m a t i o n  t o  you t h a t  a r e  a c t u a l  
Piedmont  problems and o p e r a t i o n a l  problems?  What 's  your  
s o u r c e  o f  s c e n a r i o s  and how d o  you p r e s e n t  them i n  a c l a s s ?  

MR. H U N T I N G T O N :  The s o u r c e  of  s c e n a r i o s  is b o t h  from 
a i r c r a f t  a c c i d e n t s  a s  w e l l  a from t e s t i m o n i a l s  t h a t  we 've 
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had o f  c a p t a i n s  o n  t h e  l i n e  t h a t  w e  i n t e r v i e w e d ,  O u r  c a s e s  
a r e  w r i t t e n  a round a c t u a l  Piedmont  examples .  W e  a l s o  t a k e  
t h i n g s  l i k e  an  a i r c r a f t  a c c i d e n t  and  w i t h o u t  t r y i n g  t o  a l t e r  
t h e  c o n t e n t  -- i n  f a c t ,  what  w e  d o  is  check  t h e  c o n t e n t  w i t h  
t h e  management s t a f f  t o  make sure  w e  have  m a i n t a i n e d  t h e  
i n t e g r i t y  o f  t h e  c o n t e n t  -- w e  w i l l  w r i t e  a case s c e n a r i o  
d e s c r i p t i o n  a round  a n  a i r c r a f t  a c c i d e n t  s o  t h a t  w e  document 
i t  f rom an  e l a p s e d  t i m e  s t a n d p o i n t .  W e  c l e a n  i t  up from t h e  
h a r s h  a n a l y t i c a l  v i e w p o i n t  t h a t  t h e  t y p i c a l  a i r c r a f t  
a c c i d e n t  r e p o r t  g o e s  t h r o u g h .  We make i t  a l i t t l e  more 
human a n d  r e a l .  And t h a t  becomes a case.  

Your f i r s t  q u e s t i o n  a d d r e s s e d  o p t i m a l  s i z e ,  and 
f r a n k l y ,  I have  n o t  had t h e  o p t i o n  t o  d e t e r m i n e  t h e  o p t i m a l  
s i z e  i n  t h i s  program,  because Piedmont  h a s  a v e r y  l i m i t e d  
r e s e r v e  s t a f f ,  and  i t ' s  a l l  t h e y  can d o  t o  c u t  l o o s e  s i x  
p e o p l e  a t  one  t i m e .  I would f r a n k l y  l i k e  t o  see  i t  a t  t e n  
t o  twe lve .  T h a t  g i v e s  m e  much more f l e x i b i l i t y  w i t h  
e x p e r i e m n t i a l  d e s i g n  models ,  l e a r n i n g  games. I t  g i v e s  m e  
much more c r o s s - s e c t i o n  o f  p i l o t s ,  b e c a u s e  i n  a c o u p l e  o f  
g r o u p s  I wound up w i t h  s o  many p e o p l e  t h a t  a c t e d  s o  much 
a l i k e ,  I c o u l d n ' t  make any  i n t e r p e r s o n a l  d i f f e r e n t i a t i o n .  
So t h e n  I had t o  m a k e  up h y p o t h e t i c a l  examples  t o  c o v e r  
p e r p p l e  t h a t  had a l r e a d y  been  i n  t h e  program. 

I would much r a t h e r  b e  a b l e  t o  c o n t r a s t  Bob and Tom and 
s a y  l e t ' s  t a l k  a b o u t  you two f l y i n g  t o g e t h e r .  Bob, you a r e  
t h e  c a p t a i n  f i r s t .  What a r e  t h o s e  dynamics?  And t h e n  I 
s w i t c h  i t .  What I d e m o n s t r a t e  from t h a t  e x e r c i s e  is t h a t  
when you s w i t c h  i t  i t ' s  a v e r y  d i f f e r e n t  dynamic.  So from 
a n  o p t i m a l  s i x  s t a n d p o i n t ,  I t h i n k  I ' d  r a t h e r  be o p e r a t i n g  
a t  f rom t e n  t o  t w e l v e .  

DR. LAUBER: Any more q u e s t i o n s ?  Okay. Very good.  
Thanks a g a i n  t o  J i m  and Hugh. 

Once a g a i n  we're g o i n g  t o  s w i t c h  g e a r s  t o  some e x t e n t  
and t a k e  a l o o k  a t  a n o t h e r  i s s u e  t h a t  w e  w a n t e d  t o  r a i s e  f o r  
t h i s  workshop and t o  have  you d e a l  w i t h  d u r i n g  t h e  c o u r s e  o f  
your  working  g r o u p  m e e t i n g s  tomorrow. 

I know t h a t  many o f  you were i n  "Tampa o r  a t  o t h e r  
m e e t i n g s  where y o u ' v e  h e a r d  Ed C a r r o l l  from U n i t e d  p r e s e n t  
U n i t e d ' s  c o c k p i t  r e s o u r c e  management program. Knowing t h a t  
was one  o f  t h e  r e a s o n s  I a s k e d  Ed and Un i t ed  t o  p u t  t o g e t h e r  
t h e  p r e s e n t a t i o n  f o r  t h i s  c o n f e r e n c e  t h a t  r a t h e r  t h a n  t ake  a 
l o o k  s p e c i f i c a l l y  a t  U n i t e d ' s  c o c k p i t  r e s o u r c e  management 
program,  w e  t ake  a b r o a d e r  look a t  t h e  whole i s s u e  o f  
i n t e g r a t e d  f l i g h t  crew t r a i n i n g  a s  i t ' s  been  done  a t  Un i t ed .  

Ed C a r r o l l  was an  Army A i r  Corps  p i l o t  and  t h e n  j o i n e d  
Un i t ed  i n  1946,  was promoted t o  c a p t a i n  i n  1956 and e n t e r e d  
Un i t ed  A i r l i n e s ' s  management i n  1961. H e  became a n  o f f i c e r  
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i n  t h e  company i n  1976 and 1977  was a s s i g n e d  a s  t h e  v i c e -  
p r e s i d e n t  o f  f l i g h t  s t a n d a r d s  and t r a i n i n g  a t  Denver.  

He's c o r r e c t e d  m e  on t h e  n e x t  s e n t e n c e .  I n i t i a l l y  h e  
s a i d  he  f l e w  s e v e n  o f  U n i t e d ' s  a i r c r a f t  from t h e  DC8 t h r o u g h  
t h e  Boeing 747,  which d o e s n ' t  f i t  w i t h  e i t h e r  t h e  y e a r  of 
h i r e  o r  t h e  s e v e n  a i r c r a f t .  B u t  i t  is t h e  D C 3  t h r o u g h  t h e  
Boeing 747. 

I n  J u n e  o f  1982,  Ed re t i red  a s  v i c e - p r e s i d e n t  o f  f l i g h t  
s t a n d a r d s  and t r a i n i n g  and  s i n c e  t h a t  time h a s  been  working 
u n d e r  c o n t r a c t  w i t h  Un i t ed  a s  t h e  program a d m i n i s r a t o r  f o r  
Un i t e d  s c o c  k p i  t r e s o u r c e  management program . 
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