
V I D E O  CONCEPTS I N  CRM T R A I N I N G  

M i k e  Yocum 

P e n n s y l v a n i a  A i r l i n e s  

CAPT. YOCUM: Thank you, D i c k .  I t ' s  a p J e a s u r e  t o  be 
h e r e  t o d a y .  And i t ' s  a l i t t l e  b i t  d i f f i c u l t  t o  f o l l o w  i n  t h e  
s t e p s  o f  t h e  b i g  g u n s  o f  o u r  b i g  b r e t h r e n  ma jo r  a i r l i n e s .  I 
d o n ' t  c la im t o  b e  an  e x p e r t  i n  t h e  f i e l d  o f  c o c k p i t  r e s o u r c e  
management,  and wha t  we 've done  b a s i c a l l y  i s  e x p e r i m e n t  
w i t h o u t  t r y i n g  t o  t e a c h  a n y t h i n g  f o r  t h e  l a s t  y e a r .  I ' d  l i k e  
t o  t h a n k  you f o r  t h e  o p p o r t u n i t y  t o  s h a r e  t h e s e  e x p e r i e n c e s  
w i t h  you. fl 

The t o p i c  t h a t  I a g r e e d  t o  t a k e  on  w a s  v i d e o  c o n c e p t s  
i n  t r a i n i n g  a p p l i c a t i o n s .  And I c a n ' t  r e a l l y  t e l l  you j u s t  
a b o u t  t h a t ,  b e c a u s e  i t ' s  j u s t  t h e  medium t h a t  w e  used .  I 
r e a l l y  h a v e  t o  s t a r t  a t  t h e  b e g i n n i n g  and  t e l l  you a l i t t l e  
b i t  a b o u t  what we 've  done  f o r  t h e  l a s t  t e n  months.  And I 
hope I d o n ' t  s t e a l  anyone  e l s e ' s  t h u n d e r  i n  t h e  p r o c e s s .  
D i c k  h a s  a l r e a d y  t o l d  you a b o u t  t h e  commi t t ee  work, and t h i s  
a f f o r d e d  m e  p e r s o n a l l y  t h e  e x p o s u r e  t o  t h i n k  i n  terms o f  
what  i t  is  t h a t  w e  needed t o  a c h i e v e .  

I had t h e  o p p o r t u n i t y  a n d  p r i v i l e g e  t o  a t t e n d  U n i t e d ' s  
c o c k p i t  r e s o u r c e  management program which Ed so e x p e r t l y  
a d m i n i s t e r s .  And more r e c e n t l y  I had t h e  p r i v i l e g e  o f  b e i n g  
h o s t e d  by S t a n  F i c k e s  and Chuck Copeland t o  e x p e r i e n c e  D r .  
S e l l a r d ' s  e x p e r t  p r e s e n t a t i o n  a t  U S A i r  on  c a p t a i n  
d e v e 1  opmen t . 

In-house o u r  p r e p a r a t i o n  f o r  o u r  a t t e m p t s  and e n d e a v o r s  
i n  c o c k p i t  r e s o u r c e  management began  w i t h  a program 
d e f i n i t i o n  o f  what  w e  wanted t o  a c c o m p l i s h ,  and  t h e  method 
of  t h a t  i m p l e m e n t a t i o n .  And above  a l l ,  w e  wanted t o  c rea te  
i n  t h e  p i l o t  g r o u p  a t h i r s t  t h a t  t h e y  were r e a l l y  e a g e r  t o  
h e a r  t h e  sub jec t  o f  c o c k p i t  r e s o u r c e  management. T h i s  was 
s o m e t h i n g  t h a t  w a s n ' t  r e a l l y  new t o  any  o f  u s  and c e r t a i n l y  
i s n ' t  new t o  you. I t ' s  j u s t  r e d e f i n e d .  We've p u t  a l a b e l  on 
i t .  And when I f i r s t  h e a r d  J o h n  L a u h e r ' s  p r e s e n t a t i o n  down 
i n  Tampa, i t  e x c i t e d  m e  t o  p u t  t h i s  l a b e l  on a p a r t i c u l a r  
t o p i c  and r e a l l y  i d e n t i f y  t h e  i m p o r t a n c e  o f  t h a t  t o p i c .  

I was e x t r e m e l y  p r i v i l e g e d  t o  b e  a b l e  t o  c rea te  t h i s  
same a t m o s p h e r e  w i t h  o u r  p i l o t s  d u r i n g  March o f  t h i s  y e a r  by  
h a v i n g  J o h n  Lauber f l y  t o  H a r r i s b u r g  from San F r a n c i s c o  and 
Dave S h r o y e r  from U n i t e d  come i n  f rom Denver ,  and D i c k  came 
up f rom Washington.  

And a l o n g  w i t h  t h e  s u p p o r t  o f  o u r  company p r e s i d e n t ,  
Roy C l a r k ,  who announced and i n t r o d u c e d  t h e  program, w e  p u t  
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o n  a l i t t l e  two-hour m e e t i n g  t h a t  i n t r o d u c e d  35 o f  o u r  
p i l o t s ,  a b o u t  1 2  o f  o u r  f l i g h t  a t t e n d a n t s  a b o u t  a dozen  
management p e o p l e  i n  o u r  company, and  some i n v i t e d  g u e s t s  
some o f  whom a r e  h e r e  t o d a y ,  Fred  S p a t z  f rom Suburban  b e i n g  
o n e  of  them. 

And i t  g a v e  u s  t h e  o p p o r t u n i t y  t o  expose  o u t  p i l o t s  
f i r s t h a n d  t o  J o h n ' s  v e r y  e x c e l l e n t  and p rovok ing  s p e e c h  and 
U n i t e d ' s  a p p r o a c h  t o  what t h e y  d i d  w i t h  command l e a d e r s h i p  
r e s o u r c e  management t r a i n i n g  and  f o r  D i c k  t o  g i v e  an  
e x c e l l e n t  o v e r v i e w  o f  what  i t  i s  t h a t  t h e  R e g i o n a l  A i r l i n e  
A s s o c i a t i o n  t h r o u g h  t h e  commi t t ee  and t h r o u g h  t h i s  
c o n f e r e n c e  t h i s  week  hoped t o  a c h i e v e .  T h i s  i n d e e d  
s t i m u l a t e d  o u r  p e o p l e  t o  where t h e y  s t a r t e d  t o  become 
t h i r s t y  f o r  what i t  i s  w e  m i g h t  b e  a b l e  t o  d e v e l o p  t o g e t h e r .  

The term " t o g e t h e r "  is v e r y  i m p o r t a n t  h e r e  b e c a u s e  t h e  
n e x t  s t e p  w e  t ook  a s  a fo l low- th rough  a c t i o n  was t o  have  a 
m e e t i n g  w i t h  o u r  in-house p i l o t  g r o u p  c a l l e d  The 
P e n n s y l v a n i a  A i r l i n e s  P i l o t s  A s s o c i a t i o n  and g a i n  t h e i r  
s u p p o r t  and  e n t h u s i a s m  and d i r e c t  c o o p e r a t i o n  i n t o  t h e  
deve lopmen t  o f  o u r  program. 

Fo l lowing  t h a t  m e e t i n g ,  w e  a l s o  had an  i n s t r u c t o r  
workshop in-house where we a g a i n  took  a l o o k  a t  d e f i n i n g  t h e  
g o a l s  o f  j u s t  what  i t  i s  t h a t  w e  wanted accompl i shed  and how 
w e  would g o  a b o u t  implement ing  t h e  program. 

The f i r s t  t h i n g  t h a t  w e  d i d  f o l l o w i n g  o u r  i n a u g u r a l  
m e e t i n g  -- w h i c h ,  i n c i d e n t a l l y ,  was v i d e o t a p e d ,  and  t h i s  
a f f o r d e d  a l l  o f  o u r  p i l o t s  t o  b e  a b l e  t o  see t h e  e n t i r e  
m e e t i n g  -- was c r e a t e  a s e c t i o n  i n  o u r  " P i l o t  Bimonthly." 

L e t  m e  e x p l a i n  t h e  "Bimonthly."  I t ' s  a c t u a l l y  a n  
a d a p t a t i o n  t h a t  w e  s t o l e  from o u r  b i g  b r o t h e r ,  USAir, o f  
what  t h e y  c a l l  t h e i r  " F l i g h t  C r e w  Q u a r t e r l y . "  We d o  i t  on a 
b i m o n t h l y  b a s i s ;  t r y  t o  d o  i t  i n  s h o r t  b i t s  and p i e c e s  o f  
g e n e r a l  s u b j e c t s  and a l s o  s p e c i f i c  t o p i c s  f o r  a c e r t a i n  
a i r p l a n e .  It 's a s e l f - s t u d y  c o u r s e ,  a b r i e f  t e s t  t h a t ' s  
handed o u t  o r  r a t h e r  i s s u e d  w i t h  t h e  c o u r s e  and t h e n  t u r n e d  
back  i n  a t  t h e  c o m p l e t i o n  o f  t h e  month t h e  b i m o n t h l y  i s  
i s s u e d  i n .  

W e  created a s e c t i o n  i n  t h e  "B imon th ly '  f o r  c o c k p i t  
r e s o u r c e  management. And what we've used a s  m a t e r i a l  i n  
t h i s  b i m o n t h l y  s e c t i o n  h a s  been  what  I f e e l  a r e  e x c e l l e n t  
a r t i c l e s  from t r a d e  magaz ines  and p u b l i c a t i o n s  so t h a t  we 
c a n  a g a i n  m a i n t a i n  t h e  a w a r e n e s s  o f  what c o c k p i t  r e s o u r c e  
management is and why i t  s h o u l d  be i m p o r t a n t  t o  u s .  

I n  March o f  t h i s  y e a r  t h e  "Bimonthly" c o n t a i n e d  a t o p i c  
c a l l e d  " C o c k p i t  Resource  Management' which was a n  a r t i c l e  by 
Dan Manningham and was p u b l i s h e d  i n  " B u s i n e s s  a n d  Commercial 
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A v i a t i o n "  i n  August  o f  1982. 

The n e x t  i s s u e  was May o f  1983 where  we  used an  FAA 
a c c i d e n t  p r e v e n t i o n  program p u b l i c a t i o n  e n t i t l e d  ''Human 
B e h a v i o r ,  t h e  Number 1 C a u s e  o f  A c c i d e n t s . "  

I n  J u l y  o f  t h i s  y e a r ,  we  had t h e  t o p i c  " C o c k p i t  
E n c o u n t e r s "  which was e x c e r p t e d  from "Psycho logy  Today" 
magaz ine  from November o f  1982 and was w r i t t e n  by  W i l l i a m  
Burrows . 

These  a r t i c l e s  indeed  enhanced  t h e  t h i r s t  t h a t  w e  were 
t r y i n g  t o  c rea te  i n  o u r  p e o p l e  and k e p t  t h e  s u b j e c t  i n  f r o n t  
o f  them. And we f e e l  t h a t  j u s t  t h e  a w a r e n e s s  i t s e l f  h a s  been  
a v e r y  i m p o r t a n t  s t e p  i n  t h e  l e a r n i n g  p r o c e s s  t h a t  w e  hope 
t o  b u i l d  on i n  t h e  f u t u r e .  

The n e x t  s t e p  w e  took  was w i t h  o u r  l i n e  s u p e r v i s o r y  
p i l o t s ,  and w e  had s e v e r a l  m e e t i n g s  w i t h  them where I 
e x p l a i n e d  a l l  t h e  h a p p e n i n g s  w i t h i n  t h e  Reg iona l  A i r l i n e  
A s s o c i a t i o n  commit tee .  W e  t a l k e d  a b o u t  what  we 'd  l i k e  t o  d o  
and how b e s t  t o  g o  a b o u t  t h a t .  And t h e y  a g r e e d  t o  t a k e  on 
t h e  t a s k  o f  examining  t h e  manua l s  and p r o c e d u r e s  and t h e  
c o c k p i t  d u t i e s  t o  examine t h e  CRM t e c h n i q u e s  t h a t  w e  were 
c u r r e n t l y  employing  and e v a l u a t e  where w e  r e a l l y  s t a n d ;  what  
c h a n g e s  d o  w e  need  t o  m a k e ;  what  improvements  o r  a d d i t i o n s  
o r  d e l e t i o n s .  R e a l l y  j u s t  t a k e  a l o o k  a t  what  w e  a r e  d o i n g  
now and d e t e r m i n e  a b a s e  from where w e  need t o  make any  
c h a n g e s ,  

G e t t i n g  t o  t h e  s u b j e c t  o f  v i d e o  t e c h n i q u e s ,  t h e  
t r a i n i n g  d e p a r t m e n t  d e l v e d  i n t o  t h e  c r e a t i o n  of v i d e o  
programs.  And i n i t i a l l y  i t  was a v e r y  d i f f i c u l t  c h o r e .  I 
h a v e  two o f  my e x p e r t s  h e r e  w i t h  m e  t o d a y :  S t a n  C z a r n i k ,  who 
i s  one  o f  o u r  c a p t a i n s ,  and  D i c k  S t o n e f e l d ,  a n o t h e r  o n e  of  
o u r  c a p t a i n s  and check  a i r m e n .  T h e s e  gen t l emen  g o t  v e r y  
e x c i t e d  a b o u t  v i d e o  a p p l i c a t i o n s  t o  t h e  p o i n t  now where t h e y  
h a v e  a t t e n d e d  a s e m i n a r  t h a t  i s  s p e c i f i c a l l y  aimed a t  
p r o d u c i n g  v i d e o  p u b l i c a t i o n s  o n  a v e r y  i n e x p e n s i v e  budge t .  
They j u s t  comple t ed  t h a t  two w e e k s  ago .  

T h e  f i r s t  c o u r s e  t h e y  p u t  t o g e t h e r  o r  p r o d u c t i o n ,  i f  
you  w i l l ,  is an  i n t r o d u c t i o n  t o  c o c k p i t  r e s o u r c e  management. 
I t  was o r i g i n a l l y  done  a s  a s l i d e  t a p e  p r e s e n t a t i o n  and t h e n  
c o n v e r t e d  t o  v i d e o  t a p e  which is  a l i t t l e  b i t  e a s i e r  f o r m a t  
t o  u s e ,  f o r  u s  a t  l e a s t .  

We a l s o  had a n  i n c i d e n t  i n  which S t a n  C z a r n i k  was 
p e r s o n a l l y  i n v o l v e d ,  and  h e  t h o u g h t  i t  would make  an  
e x c e l l e n t  s c e n a r i o .  S t a n  had t a k e n  o f f  from H a r r i s b u r g ,  and 
s h o r t l y  a f t e r  t a k e o f f  t u r n e d  on t h e  e n g i n e  b l e e d s ,  and  n o t  
too l o n g  a f t e r  t h a t  t h e y  had smoke i n  t h e  c o c k p i t ;  h e  
r e c o g n i z e d  i t  was p r o b a b l y  from t h e  b l e e d  a i r .  H e  and h i s  
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c o - p i l o t  had commit ted a few e r r o r s ,  and  t h e r e  were 
d e f i n i t e l y  some communica t ion  p rob lems  t h a t  ensued  i n  t h i s  
e v e n t .  

So S t a n  s e t  t o  work a l o n g  w i t h  D i c k  t o  recreate t h i s  
p a r t i c u l a r  i n c i d e n t .  W e  have  used t h a t  f i l m  i n  o u r  t r a i n i n g  
programs t o  show t o  a c l a s s  and t h e n  have a d i s c u s s i o n  among 
t h e  c l a s s  a s  t o  what  t h e y  o b s e r v e d ,  what  t h e i r  a c t i o n s  migh t  
h a v e  been.  W e  d o n ' t  d o  i t  i n  a j u d g m e n t a l  way, a n d  i t ' s  n o t  
d o n e  i n  a i n s t r u c t i o n a l  way. I t ' s  done  a s  a l e a r n i n g  
e x p e r i e n c e  and someth ing  t h a t ' s  v e r y  t h o u g h t  p rovok ing .  

W e  a l s o  expe r imen ted  w i t h  v i d e o t a p i n g  d e m o n s t r a t i o n s  
and  d r i l l s .  W e  were v e r y  f o r t u n a t e  i n  o u r  ongo ing  t r a n s i t i o n  
t o  S h o r t s  360s t h a t  C r a i g  Horst and  company from Suburban  
A i r l i n e s  a l l o w e d  u s  t o  g o  t o  t h e i r  f a c i l i t y .  And Fred  S p a t z  
and  h i s  p e o p l e  worked w i t h  us  t o  v i d e o t a p e  t h e i r  emergency 
p r o c e d u r e s  d r i l l s  o n  t h e  S h o r t s  3 6 0 .  Those t u r n e d  o u t  v e r y  
we l l  and have  g i v e n  u s  a d d i t i o n a l  i d e a s  a s  t o  how we c a n  
c r ea t e  d e m o n s t r a t i o n s  and s c e n a r i o s  o n  v i d e o t a p e  t h a t  c a n  b e  
v e r y  e d u c a t i o n a l  f o r  p e o p l e  t o  g o  i n t o  t h a t  t y p e  o f  t r a i n i n g  
h a v i n g  a much c l ea re r  u n d e r s t a n d i n g  o f  what  i t  i s  t h e y  w i l l  
b e  exposed  t o  and e n h a n c i n g  t h e  e d u c a t i o n a l  p r o c e s s .  

The a d d i t i o n a l  a c t i v i t y  t h a t  we 've had i n  t h e  CRM a r e a  
i s  t h a t  we 've been  working w i t h  a n  i n d u s t r i a l  p s y c h o l o g i s t ,  
who is a p r o f e s s o r  a t  Penn S t a t e  U n i v e r s i t y ,  by  t h e  name o f  
D r .  Rhube Chisholm. H e  h a s  a g r e e d  t o  work w i t h  o u r  company 
o n  t h e  g r a s s r o o t s  l e v e l  w i t h  o u r  p i l o t s  and f l i g h t  
a t t e n d a n t s  t o  t a k e  a l o o k  a t  d e f i n i n g  what  i t  is  w e  need  t o  
d o  and how b e s t  t o  d o  i t .  I look a t  t h i s  a s  b e i n g  t h e  
i n g r e d i e n t  t o  s o l v e  t h e  p s y c h o l o g i c a l  a r ea  t h a t  w e  have  no 
e x p e r t i s e  i n ,  t h a t  b e i n g  t h e  human b e h a v i o r  element. Fie a r e  
l i k e  d u c k s  o u t  o f  w a t e r  i n  t h a t  p a r t i c u l a r  s u b j e c t  w h e r e a s  
t h i s  is where he works and l i v e s  e v e r y  day .  So w e  a r e  p r e t t y  
e x c i t e d  a b o u t  t h e  o p p o r t u n i t y  t h e r e .  

To summarize where  w e  t h i n k  w e  a r e  and what w e  t h i n k  w e  
a r e  g o i n g  t o  b e  d o i n g  i n  t h e  f u t u r e ,  w e ' l l  d e f i n i t e l y  b e  
e x p a n d i n g  o u r  v i d e o t a p e  t e c h n i q u e s  t o  enhance  t h e  
p r e s e n t a t i o n  o f  t h e s e  programs.  B u t  I ' v e  d e f i n e d  a new 
o b j e c t i v e  t o  t h e  c o c k p i t  r e s o u r c e  management t r a i n i n g  t h a t  
w i l l  i n  e f f e c t  o n l y  by  u s i n g  CRM a s  a v e h i c l e  t o  now r e a c h  
t h i s  more i m p o r t a n t  o b j e c t i v e  i n  my mind -- i f  you c a n  s a y  
t h a t  a n y t h i n g  is more i m p o r t a n t  t h a t  s a f e t y  i n  t h e  a i r c r a f t ,  
which  o f  c o u r s e  i t  c a n ' t  be .  

B u t  t h e  new d e f i n i t i o n  t h a t  I ' v e  uncovered  i n  t h e  
p r o c e s s  o f  o u r  e x p l o r a t i o n  i n t o  c o c k p i t  r e s o u r c e  management 
i s  t h e  e f fec t  t h a t  t h i s  e n t i r e  p r o c e s s  h a s  had on o u r  
employees  and t h e  employee r e l a t i o n s  t h a t  w e  a r e  s t a r t i n g  t o  
e n j o y  a s  a r e su l t  o f  t h i s  p r o j e c t .  And i t  i n  f a c t  i s  
becoming t h e  s a l e a b l e  p r o d u c t  t h a t  I c a n  u s e  w i t h  t o p  
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management t o  c o n v i n c e  them t h a t  t h e  e x p e n d i t u r e  o f  money i s  
a good i n v e s t m e n t  i n  c o c k p i t  r e s o u r c e  management, b e c a u s e  i t  
i s  d e f i n i t e l y  showing s i g n s  o f  improved employee r e l a t i o n s  
and  improved e n t h u s i a s m  w i t h  t h e  employees  f o r  t h e  company. 

I n  c l o s i n g  f o r  v i d e o t a p e  a p p l i c a t i o n s  -- which i s  what  
I p r o b a b l y  s h o u l d  have  t a l k e d  a l o t  more a b o u t  and  w i l l  
c e r t a i n l y  i n  o u r  working g r o u p  b e  a b l e  t o  g i v e  more 
f i r s t h a n d  i n f o r m a t i o n ,  i n  f a c t ,  w e  b r o u g h t  t h e  t a p e s  a l o n g  -- my c o n c l u s i o n  is t h a t  i n  v i d e o t a p e  a p p l i c a t i o n s  w i t h  
s i m p l e  home v i d e o t a p e  equ ipmen t  you c a n  d o  some p r e t t y  
i m p r e s s i v e  p r o d u c t i o n s  o n  a b e e r  b u d g e t .  Thank you. 

MR. C O L L I E :  M i k e ,  t h a n k  you f o r  s h a r i n g  w i t h  u s  t h o s e  
e x p e r i e n c e s .  A r e  t h e r e  any q u e s t i o n s  f o r  Mike?  Does anyone 
h a v e  a n y  q u e s t i o n s  o n  t e c h n i q u e s  o r  o n  a n y t h i n g ?  

I g u e s s  you g e t  o f f  e a s y ,  t h e n ,  M i k e .  Thank you k i n d l y .  

C a p t a i n  Frank F o s t e r ,  t h e  c h i e f  p i l o t  o f  Ransome 
A i r l i n e s  was f o r t u n a t e  also b e c a u s e  Ransome a l s o  h a s  some 
p r e t t y  s o p h i s t i c a t e d  v i d e o  t e c h n i q u e s  and v i d e o  equipment .  I 
g u e s s  Dawson h a s  pu rchased  some o f  t h a t  s t u f f ,  and t h e y  have  
made q u i t e  a b i t  o f  u se  o f  i t ,  I n  f a c t ,  Ransome f i l m e d  J o h n  
L a u h e r ' s  p r e s e n t a t i o n  t h e  d a y  f o l l o w i n g  h i s  p r e s e n t a t i o n  a t  
P e n n s y l v a n i a  A i r l i n e s ,  and I h a v e  back  i n  t h e  o f f i c e  a t  home 
c o p i e s  of t h a t  v i d e o  p r e s e n t a t i o n  which is  a SO-minute 
p r e s e n t a t i o n  f o r  a l l  of  t h e  commi t t ee  members on  CRM and 
RAA. I a l s o  have  a Beta and a VHS c o p y  of t h a t  i n  a l e n d i n g  
l i b r a r y ,  which I w i l l  b e  happy t o  l e n d  t o  any  members o f  t h e  
RAA i f  you want  t o  show t h a t  t o  your  p e o p l e  o r  i f  you want 
t o  g e t  i t  and copy  i t ,  a s  l o n g  a s  I g e t  t h e  o r i g i n a l  back.  

W e  were v e r y  f o r t u n a t e  t h a t  Dawson and h i s  p e o p l e  and 
F rank  F o s t e r  p r o v i d e d  t h a t  s e r v i c e  f o r  u s .  Frank h a s  some 
i d e a s  on v i d e o  c o n c e p t s ,  t o o .  So w i t h o u t  any  f u r t h e r  ado ,  
C a p t a i n  Frank  F o s t e r  of Ransome A i r l i n e s .  
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Frank F o s t e r  

Ransome A i  r l  i n e s  

CAPTOFOSTER: Thank you,  D i c k .  I was h o p i n g  t h a t  Mike  
would c o v e r  e v e r y t h i n g  t h a t  I had  t o  s a y  so  I c o u l d  s a y  we 
d i d  j u s t  what  h e  d i d  and  g o  back  and s i t  down. However, i t  
d i d n ' t  q u i t e  happen t h a t  way. 

We were exposed  and  e d u c a t e d  i n  c o c k p i t  r e s o u r c e  
management a b o u t  t h e  same time most  o f  t h e  members o f  t h e  
RAA were w i t h  D r .  L a u b e r ' s  p r e s e n t a t i o n  l a s t  November. And 
w e  r e a l i z e d  a t  t h a t  t i m e  t h a t  w e  were v e r y  proud o f  
o u r s e l v e s  f o r  o u r  t e c h n i c a l  e x p e r t i s e  i n  how w e  r u n  o u r  
a i r p l a n e s  and how w e  t e a c h  o u r  a i r p l a n e s ,  B u t  w e  r e a l i z e d  
a f t e r  h i s  p r e s e n t a t i o n  t h a t  w e  d i d n ' t  r e a l l y  t r a i n  c a p t a i n s ;  
w e  t r a i n e d  p i l o t s .  W e  t a u g h t  p i l o t s  and w e  i n s t r u c t e d  i n  
equ ipmen t .  J o h n ' s  p r e s e n t a t i o n ,  f o r  t h o s e  o f  you who have  
s e e n  i t ,  d e l v e s  more i n t o  a c a p t a i n  b e i n g  a c a p t a i n ,  n o t  a 
p i l o t  w i t h  f o u r  s t r i p e s .  

W e  r e a l i z e d ,  a s  t h e  A s s o c i a t i o n  d i d ,  t h a t  n o t  o n l y  were 
w e  l a c k i n g  t h e r e ,  w e  d i d n ' t  have  a n y t h i n g .  When w e  a t  
Ransome upgraded  a p i l o t  t o  a c a p t a i n ' s  p o s i t i o n ,  h e  would 
g e t  a n  hour  i n  my o f f i c e  s i t t i n g  acrass  t h e  d e s k  d r i n k i n g  a 
c u p  o f  c o f f e e  w i t h  my "now you a r e  a c a p t a i n "  s p e e c h .  And 
compared t o  D r .  L a u b e r ' s  p r e s e n t a t i o n  o r  U n i t e d ' s  $7 m i l l i o n  
program, mine was d e f i n i t e l y  a n  a b e e r  b u d g e t ,  o n e  c u p  o f  
c o f f e e .  

A f t e r  g o i n g  t o  J o h n ' s  p r e s e n t a t i o n ,  w e  d e c i d e d ,  M i k e  
and I,  t o  g e t  J o h n  t o  come t o  P h i l a d e l p h i a  and g i v e  t h a t  
p r e s e n t a t i o n  t o  a l i m i t e d  number of  o u r  p i l o t s .  W e  l i m i t e d  
t h e  number so w e  c o u l d  t a p e  i t ,  and  w e  have  p r e s e n t e d  t h a t  
t a p e  t o  eve rybody  t h a t  h a s  g o n e  t h r o u g h  r e c u r r e n t  t r a i n i n g  
s i n c e  t h e n .  

W e  a l s o  found when w e  s a t  down w i t h  t h e  t r a i n i n g  s t a f f  
a t  Ransome, t h e r e  was no way you c o u l d  d o  t h i s  w i t h  j u s t  a 
v i d e o  p r e s e n t a t i o n .  You had t o  g i v e  background i n f o r m a t i o n .  
You had t o  g i v e  some p r i n t e d  mater ia l .  A s  M i k e  h a s  p o i n t e d  
o u t ,  t h e r e  have  b e e n  some e x c e l l e n t  a r t i c l e s  p u b l i s h e d  i n  
t r a d e  magaz ines  i n  t h e  l a s t  y e a r ,  And w e  have  s t o l e n  j u s t  
a b o u t  a s  many o f  them a s  h e  h a s  and p u b l i s h e d  them i n  o u r  
" T r a i n i n g  Q u a r t e r l y  . " 

Everybody t h a t  used t o  work f o r  U S A i r  h a s  some t y p e  o f  
q u a r t e r l y .  Mine s t a r t e d  w i t h  " F o s t e r ' s  Q u a r t e r l y , "  and t h e n  
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i t  went t o  " F o s t e r ' s  C h r o n i c l e , "  b e c a u s e  t h e  s e c r e t a r y  
w o u l d n ' t  p u t  " q u a r t e r l y "  i n  t h e r e  when i t  came o u t  e v e r y  
f i v e  months  i n s t e a d  of  e v e r y  t h r e e  months.  Then i t  went  t o  
" F o s t e r ' s  Semiannual , "  and t h e n  i t  went t o  " F o s t e r ' s  
Whenever." So now t h e  t r a i n i n g  d e p a r t m e n t  d o e s  i t ,  and t h e y  
d o  i t  on  a q u a r t e r l y  b a s i s .  

But  w e  d i d  t h e  same t h i n g .  W e  s t o l e  a r t i c l e s  t h a t  
r e l a t e d  t o  c o c k p i t  r e s o u r c e  management. The b e s t  o n e  t h a t  w e  
had s e e n  and t h a t  w e  p r e s e n t e d  f i r s t  was a n  a r t i c l e  
p u b l i s h e d  i n  " B u s i n e s s  and Commercial  A v i a t i o n , "  and i t  i s  
t i t l e d  "Why t h e  A i r l i n e s  a r e  Taking  t h e  Macho Out o f  T h e i r  
Men." We used t h i s  a s  a p r e d e c e s s o r  t o  our own p r e s e n t a t i o n .  

The f i r s t  t h i n g  w e  d i d  a f t e r  t h a t  was t o  show o u r  
r e c u r r e n t  c l a s s e s  t h e  t a p e  o f  John  L a u b e r ' s  p r e s e n t a t i o n .  W e  
used c l a s s r o o m  i n s t r u c t i o n  on t h e  management g r i d  s t y l e s  
t h a t  w e  s t o l e  f rom U n i t e d  when w e  went  o u t  t h e r e  f o r  t h e i r  
p r e s e n t a t i o n .  

I n  t h e  small  companies ,  i n  t h e  r e g i o n a l  a i r l i n e s ,  t h e  
c a p t a i n  h a s  a l o t  more leeway and  a l o t  more r e s p o n s i b i l i t y  
and  a l o t  more i n s t a n t a n e o u s  a u t h o r i t y ,  I t h i n k ,  t h a n  t h o s e  
who work f o r  U S A i r  o r  U n i t e d .  So t h e  9.1- type c a p t a i n  o r  t h e  
v e r y  l e f t  s i d e  o f  h i s  b r a i n  t y p e  c a p t a i n  is v e r y  p r e v a l e n t  
i n  o u r  i n d u s t r y .  F o r t u n a t e l y ,  t h e r e  is o n l y  one  c h i e f  p i l o t  
i n  e a c h  company. But  t h e  9.9- type a p p r o a c h ,  t h e  v e r y ,  v e r y  
d o m i n a n t ,  t h e  v e r y  a u t h o r i t a r i a n  c a p t a i n ,  i s  t h e  norm f o r  u s  
r a t h e r  t h a n  t h e  e x c e p t i o n .  These  a r e  t h e  p e o p l e  t h a t  w e  
h a v e  t o  t r y  and r e a c h .  Whether o r  n o t  w e  a r e  g o i n g  t o  change  
t h e i r  b e h a v i o r a l  p a t t e r n s  is  a n o t h e r  q u e s t i o n .  Whether o r  
n o t  w e  e x p o s e  them t o  t h e  i n f o r m a t i o n  and e x p o s e  them t o  t h e  
e d u c a t i o n ,  is o u r  main r e s p o n s i b i l i t y ,  and  t h a t ' s  where w e  
a r e  now. 

W e  a l s o  have  i n  o u r  c l a s s r o o m  p r e s e n t a t i o n  a b l u r b  on 
e f f e c t i v e  communica t ions  i n  t h e  c o c k p i t .  And t h i s  is  f a r  
f rom t h e  r i g h t  s i d e ;  t a c t f u l  t a l k i n g ;  and  f o r  t h e  l e f t  s i d e ;  
i n t e l l i g e n t  l i s t e n i n g .  I t h i n k  anybody who h a s  b e e n  i n  a 
s m a l l  a i r p l a n e  a f t e r  n i n e  o r  t e n  h o u r s  c a n  u n d e r s t a n d  t h a t  
somet imes  t a c t f u l  t a l k i n g  i s  a l i t t l e  d i f f i c u l t  t o  come by ,  
and i n t e l l i g e n t  l i s t e n i n g  is  somet imes  more d i f f i c u l t  t o  
come by. But  w e  d o  t h a t ,  and  w e  t r y  t o  e x p r e s s  t o  t h e  p i l o t s  
t h e  i m p o r t a n c e  o f  t h a t  p a r t i c u l a r  area o f  c o c k p i t  r e s o u r c e  
management. 

A f t e r  t h a t ,  w e  have  an  open d i s c u s s i o n  o f  t h e  g r i d  
s t y l e s  and t h e i r  v a r i o u s  a p p l i c a t i o n s .  The idea t h a t  t h e  
a u t h o r i t a r i a n  c a p t a i n  is n o t  good f o r  a l l  t h e  t i m e ,  i s  n o t  
a c c u r a t e ,  f o r  t h e r e  v e r y  w e l l  may be t h a t  time where t h e  
a u t h o r i t a r i a n  a p p r o a c h  is requ i r ed .  So w e  t r y  and  t e l l  t h e  
p i l o t s  t h a t  t h e  s t y l e s  a r e  d i f f e r e n t ,  They have  d i f f e r e n t  
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a p p l i c a t i o n s .  I f  you u s e  a p a r t i c u l a r  s t y l e  a l l  t h e  time, 
you  w i l l  be r i g h t  somet imes .  I f  you u s e  d i f f e r e n t  t y p e s  o f  
management s t y l e s  f o r  d i f f e r e n t  s i t u a t i o n s ,  you w i l l  
p r o b a b l y  b e  r i g h t  more o f t e n .  So t h e  l i o n s  o f  t h e  l e f t  s e a t  
t h a t  occupy t h e  s e a t s  o f  r e g i o n a l  a i r l i n e  a i r p l a n e s  o r  
commuter a i r p l a n e s  o r  t h e  s i n g l e  p i l o t  a i r p l a n e s ,  a r e  
p r o b a b l y  n o t  g o i n g  t o  change  t o o  much. But i f  you e x p o s e  
them t o  t h i s ,  t h a t ' s  t h e  b e s t  w e  c a n  d o  f o r  t h e  t i m e .  

The second  p h a s e  of  o u r  r e s o u r c e  t r a i n i n g  i s  where t h e  
v i d e o  c o n c e p t s  come i n .  And w h a t  w e  have d o n e  is t o  t a k e  a 
c o u p l e  o f  i n s t r u c t o r  p i l o t s  and p u t  them i n  a ro l e  p l a y i n g  
s i t u a t i o n ,  and v i d e o t a p e  t h i s .  W e  p u t  i t  i n  an a i r p l a n e  i n  
t h e  hanga r .  W e  w h i t e  o u t  t h e  w i n d s h i e l d ,  and  w e  s t i c k  Cary  
Ransome i n  t h e  back w i t h  h i s  m u l t i m i l l i o n  d o l l a r  camera .  I 
d o n ' t  know how much o n e  o f  t h o s e  v i d e o  r e c o r d e r  c a m e r a s  
c o s t ,  b u t  i t ' s  n o t  r e a l l y  t h a t  e x p e n s i v e .  U n i t e d  h a s  s p e n t  
$7  m i l l i o n ,  I u n d e r s t a n d ,  on  t h e i r  program. So f a r  I have  
s p e n t  400 bucks  o n  o u r s .  We a l s o  h a v e n ' t  run  5 , 0 0 0  p i l o t s  
t h r o u g h  i t ,  e i t h e r .  

W e  p u t  t h e  i n s t r u c t o r  p i l o t s  i n t o  a r o l e  p l a y i n g  
s i t u a t i o n ,  and w e  have  a t r a i n i n g  s c e n a r i o  o f  a n  i n c i d e n t  
t h a t  e i t h e r  happened i n  o u r  company o ra  i n  o u r  cQmmunity. 
I t ' s  v e r y  e a s y  t o  p o i n t  your  f i n g e r  a t  t h e  m a j o r  a c c i d e n t s  
t h a t  c a u s e  z i l l i o n s  o f  l i v e s  and z i l l i o n s  o f  d o l l a r s  and 
s a y ,  see ,  t h a t  c a n  happen t o  you. B u t  i t  d o e s n ' t  r e a l l y  make 
t h e  p o i n t  t o  t h e  p i l o t  t h a t  you a r e  t r y i n g  t o  h i t  u n l e s s  you 
t e l l  him t h a t  t h i s  happened r i g h t  here. T h i s  is  an  i n c i d e n t  
t h a t  w e  a t  Ransome A i r l i n e s  were l u c k y  enough t o  g e t  
t h r o u g h .  And t h a t  makes a r ea l  i m p r e s s i o n ,  e s p e c i a l l y  when 
t h e y  know who d i d  i t .  

The n e x t  t h i n g  t h a t  w e  went  i n t o  when w e  s t a r t e d  t h i s  
was how a r e  w e  g o i n g  t o  wr i t e  t h i s ?  How a r e  w e  g o i n g  t o  p u t  
t h i s  t o g e t h e r  t o  m a k e  i t  n o t  o n l y  b e l i e v a b l e  b u t  f a c t u a l ?  So 
I went  back  t o  a c o u p l e  o f  t h e  p i l o t s  who had a v e r y  recent  
i n c i d e n t  i n  one  o f  o u r  a i r p l a n e s .  I t  was a b o u t  a y e a r  o l d .  
And I a s k e d  t h e  c a p t a i n  t o  wr i te  v e r b a t i m  w h a t  h e  c o u l d  
remember o f  t h e  c o n v e r s a t i o n  w i t h  t h e  f i r s t  o f f i c e r  i n  t h e  
i n c i d e n t .  And I a s k e d  t h e  f i r s t  o f f i c e r  t o  d o  t h e  same 
t h i n g .  

I n  t h i s  i n c i d e n t  w e  had a n  a i r p l a n e  t h a t  l o s t  o n e  of  
t h e  n a v i g a t i o n  s y s t e m s  a t  a n  o u t l y i n g  s t a t i o n ,  and i t s  n e x t  
l a n d i n g  was t o  b e  a t  a m a i n t e n a n c e  f a c i l i t y .  The w e a t h e r  was 
m a r g i n a l  VFR, b u t  t h e  a i r p l a n e ,  a c c o r d i n g  t o  t h e  MEL, c o u l d  
p r o c e e d  i n  VMC c o n d i t i o n s  w i t h  o n e  Nav sys t em.  

E n r o u t e  t h e  c a p t a i n  had t h e  b r i l l i a n t  i d e a  t h a t  h e  was 
g o i n g  t o  swap t h e  b lack  b o x e s  i n  f l i g h t  and  a s s i s t  t h e  
m a i n t e n a n c e  d e p a r t m e n t  i n  t r o u b l e  s h o o t i n g  t h e  sys t em.  
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The f i r s t  o f f i c e r  was a c a p t a i n  downgraded b e c a u s e  t h e  
PATCO d e a l ,  went  b a l l i s t i c ,  which was a p p r o p r i a t e .  Rut h i s  
i n t e l l i g e n t  and t a c t f u l  t a l k i n g  f a i l e d  him, And t h e n  t h e  
i n t e l l i g e n t  l i s t e n i n g  o f  t h e  c a p t a i n  f a i l e d  him. And t h e n  
t h e  dominan t  s t y l e  o f  t h e  r e g i o n a l  a i r l i n e  c a p t a i n  came o u t  
and  t o l d  him i n  no u n c e r t a i n  terms where t o  s t i c k  h i s  
o p i n i o n ,  

T h i s  p roceeded  t o  t h e  p o i n t  t h a t  when t h e y  changed  
b l a c k  boxes ,  nobody g o t  zapped ,  and  w e  d i d n ' t  z a p  t h e  o t h e r  
s y s t e m .  The a i r p l a n e  made an u n e v e n t f u l  l a n d i n g  a t  t h e  
m a i n t e n a n c e  f a c i l i t y ,  had b o t h  s y s t e m s  f i x e d  and p roceeded  
f o r  t h e  r e s t  o f  t h e  t r i p  t h a t  d a y .  

Needless t o  s a y ,  t h e  n e x t  d a y  s a i d  f i r s t  o f f i c e r  was i n  
my o f f i c e  c o m p l a i n i n g  a b o u t  s a i d  c a p t a i n ,  and i t  p roceeded  
t o  b e  a r a t h e r  i n t e r e s t i n g  d i s c u s s i o n .  

T h a t ,  t o  m e ,  was t h e  most e f f e c t i v e  s c e n a r i o  t h a t  w e  
c o u l d  come up w i t h .  Not t h a t  i t ' s  t h e  o n l y  i n c i d e n t  t h a t  
we 've  had i n  t h e  r e c e n t  p a s t ,  b u t  t h a t  i t  was o n e  o f  t h e  
b e s t  examples  o f  a f a i l u r e  o f  a l l  of  t h i s ,  a n d  i t  r e a l l y ,  
r e a l l y  h i t s  home, 

And what  was s a i d  t o  them, t h e  c a p t a i n ,  who is  n o r m a l l y  
a v e r y  l e v e l h e a d e d ,  bo t tom l i n e ,  w e  w i l l  d o  i t  t o g e t h e r  t y p e  
o f  i n d i v i d u a l ,  e x c e l l e n t  a v i a t o r ,  and becoming a n  e x c e l l e n t  
manager ,  w r o t e  t h a t  t h i s  v e r y  o p p r e s s i v e  f i r s t  o f f i c e r  w i t h  
h i s  v e r y  u n t a c t f u l  d e l i v e r y  t o l d  him i n  no u n c e r t a i n  terms 
t h a t  he  c o u l d n ' t  d o  t h a t *  i n  an  a i r p l a n e  w i t h  him i n  i t ,  
Well, h e  d i d  i t  anyway. 

And t h e n  t h e  f i r s t  o f f i c e r  w r o t e  t h a t  he  v e r y  t a c t f u l l y  
t o l d  t h e  c a p t a i n  t h a t  h e  d i d n ' t  t h i n k  t h a t  h e  s h o u l d  d o  
t h a t ,  and t h e  c a p t a i n  j u s t  un loaded  a b i g  9 .1  a p p r o a c h  on  
him and s a i d  I ' m  g o i n g  t o  d o  i t  anyway, you dummy. J u s t  s i t  
t h e r e  and watch. 

A f t e r  I had  t h e  two t r a n s c r i p t s ,  I had t h e  problem o f  
how do  I write t h i s  so  i t ' s  r e a l ?  Because  I h a v e  one  g u y  
t e l l i n g  m e  t h a t  he  s a i d  t h i s ,  t h e  o t h e r  o n e  s a i d  t h a t .  So w e  
s a t  down w i t h  t h e  i n s t r u c t o r  p i l o t s  and made i t  o u t  t h a t  t h e  
f i r s t  o f f i c e r  s a i d  i t  l e s s  t h a n  t a c t f u l l y ,  and t h a t  t h e  
c a p t a i n  a c c e p t e d  i t  l e s s  t h a n  t a c t f u l l y ,  and t h a t  h e  t o l d  
him less t h a n  t a c t f u l l y  t h a t  h e  was g o i n g  t o  do  i t  anyway. 
And i t  seems t o  have  g o n e  o v e r  v e r y  w e l l .  

W e  f i l m e d  t h i s  t r a i n i n g  s c e n a r i o  -- w e  h a v e n ' t  p l a y e d  
i t  y e t  i n  t h e  c l a s s r o o m .  1'111 a n x i o u s  t o  d o  t h a t .  W e  have  
a n o t h e r  c l a s s  i n  December and w e  w i l l  p l a y  i t  f o r  them. I am 
a n x i o u s  t o  see t h e  r e s u l t s  o f  t h e  d i s c u s s i o n  a f t e r  w e  p l a y  
t h i s  s c e n a r i o ,  
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T h a t ' s  where w e  a r e  r i g h t  now w i t h  i t ,  and  t h a t ' s  where 
w e  have  g o t t e n  i n t o  v i d e o  c o n c e p t s  w i t h  i t .  L i k e  I s a i d ,  you 
c a n ' t  do  j u s t  t h a t .  The a w a r e n e s s  t h a t  h a s  been  r u n n i n g  
t h r o u g h  t h e  c l a s s r o o m  i n s t r u c t i o n  so f a r  h a s  g i v e n  u s  t h e  
b e s t  r e su l t s .  W e  g e t  a l o t  o f  d i s c u s s i o n  items o u t  o f  t h e  
p e o p l e  who a r e  i n  t h e  c l a s s .  W e  mix t h e  c lasses .  They a r e  
b o t h  c a p t a i n s  and f i r s t  o f f i c e r s .  

And s i n c e  w e  s t i l l  have  c a p t a i n s  who were downgraded i n  
'81 b e c a u s e  o f  t h e  PATCO d e a l  f l y i n g  i n  t h e  r i g h t  s e a t ,  w e  
f i n d  i t ' s  v e r y  i n t e r e s t i n g  t o  g e t  comments from them on 
communica t ions  i n  t h e  c o c k p i t .  And I t h i n k  t h a t  t h a t  i s  a s  
i m p o r t a n t  i n  t h e  o v e r a l l  p i c t u r e  o f  t h i s  t h i n g  a s  a n y t h i n g  
e l s e  t h a t  w e  c a n  p r e s e n t .  

These  t r a i n i n g  s c e n a r i o s  seem t o  b e  t h e  n e x t  s t e p  f o r  
u s ,  and h o p e f u l l y  w e  w i l l  c o n t i n u e  t o  improve them. 
U n f o r t u n a t e l y ,  I d o n ' t  t h i n k  w e  w i l l  e v e r  r u n  o u t  o f  Ransome 
A i r l i n e  i n c i d e n t s  so t h a t  w e  have  t o  g o  o u t  and  u s e  o t h e r  
o n e s .  Thank you. 

MR. C O L L I E :  Thank you,  F rank .  I have  one  q u e s t i o n .  Did 
you r u n  i n t o  any  p rob lems  i n  t h e  c l a s s r o o m  when you were 
t a l k i n g  a b o u t  communica t ions  and you had b o t h  t h e  c a p t a i n s  
and t h e  f i r s t  o f f i c e r s  i n  t h e  same c l a s s r o o m ?  

CAPT. FOSTER: N o ,  w e  d i d n ' t  r e a l l y ,  b e c a u s e  i t ' s  d u r i n g  
a normal  r e c u r r e n t  t r a i n i n g  c l a s s  t h a t  w e  g i v e  t h i s  
p r e s e n t a t i o n .  I t ' s  v e r y  e a s y  t o  have  t h a t  happen.  I t ' s  v e r y  
e a s y  f o r  t h a t  c l a s s  o f  t h r e e  v e r y  dominan t  c a p t a i n s  and two 
o r  t h r e e  n o t  q u i t e  s o  dominan t  f i r s t  o f f i c e r s  t o  k e e p  t h e  
f i r s t  o f f i c e r s  q u i e t .  But t h a t ' s  r e l a t i v e l y  e a s y  t o  h a n d l e ,  
b e c a u s e  I c a n  u s u a l l y  p i c k  o n  o n e  o f  t h e  c a p t a i n s  and g e t  a 
r e s p o n s e .  And n o r m a l l y  I c a n  p i c k  on a f i r s t  o f f i c e r  and g e t  
a r e s p o n s e  back from them t o o .  I t ' s  n o t  s o  h a r d  t o  g e t  them 
t o  t a l k  a b o u t  i t  a s  i t  i s  t o  g e t  them t o  r e a l i z e  why t h e y  
d i d n ' t  want  t o  t a l k  a b o u t  i t  i n  t h e  b e g i n n i n g .  But o n c e  you 
g e t  t h e  b a l l  r o l l i n g ,  i t  p r e t t y  much g o e s  r i g h t  on.  

W e  have one  e x t r e m e l y  dominan t  l i o n  from t h e  l e f t  s e a t ,  
and  he w i l l  j u s t  a b o u t  s t i f l e  any  c l a s s ,  b u t ,  f o r t u n a t e l y ,  I 
g i v e  t h e  c o c k p i t  r e s o u r c e  management p r e s e n t a t i o n ,  s o  he  c a n  
o n l y  s t i f l e  t h e  c l a s s  up t o  here. So t h a t ' s  a b o u t  t h e  o n l y  
t i m e  I had a problem. 

I t ' s  n o t  a b i g  d e a l ,  I d o n ' t  t h i n k ,  w i t h  t h e  f i r s t  
o f f i c e r s  i n  t h e  c l a s s r o o m  e n v i r o n m e n t ,  and  i t  i s  a l i t t l e  
eas ie r  f o r  them t o  e x p r e s s  t h e m s e l v e s  t h e r e  e s p e c i a l l y  i f  
I ' m  s i t t i n g  i n  t h e  f r o n t  o f  t h e  c lass .  I f  you have  a s t r o n g  
i n s t r u c t o r ,  I t h i n k  h e  c a n  c o u n t e r b a l a n c e  t h e  s t r o n g  c a p t a i n  
a g a i n s t  t h e  f i r s t  o f f i c e r  p o s i t i o n .  

MR. COLLIE:  Any a d d i t i o n a l  q u e s t i o n s ?  
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CAPT. FISHER: I ' m  Bob F i s c h e r  o f  Summit .  

One of t h e  keys  t o  e s t a b l i s h i n g  c r e d i b i l i t y  i n  a 
program s u c h  a s  you a r e  d e s c r i b i n g  is t o  have  t h e  f u l l  
s u p p o r t  o f  your  i n s t r u c t o r s .  How do  you t h e n  se lec t  your  
i n s t r u c t o r s ?  Do you have a common c r i t e r i o n  t h a t  you f i n d  is 
most  i m p o r t a n t ,  and how d i d  you g o  a b o u t  c o n v i n c i n g  your  
i n s t r u c t o r s  t o  s u p p o r t  t h i s  program? 

CAPT. FOSTER: T h e r e  a r e  two q u e s t i o n s  there  r e a l l y .  L e t  
m e  answer t h e  second one f i r s t .  Convinc ing  t h e  i n s t r u c t o r  
p i l o t s  t o  g e t  t h e m s e l v e s  i n v o l v e d  i n  t h i s  program was n o t  
v e r y  d i f f i c u l t .  A l l  t h e  i n s t r u c t o r  p i l o t s  were p r e s e n t  f o r  
John  L a u b e r ' s  p r e s e n t a t i o n  a t  Ransome. A l l  t h e  i n s t r u c t o r  
p i l o t s  knew we were invo lved  i n  i t  and had some background 
p r i o r  t o  John  coming. A l l  of  t h e  i n s t r u c t o r s  were invo lved  
i n  t h e  q u e s t i o n  o f  how a r e  w e  g o i n g  t o  e - f f e c t i v e l y  p u t  t h i s  
a c r o s s  t o  t h e  p i l o t s ?  W e  have a month ly  i n s t r u c t o r s '  
m e e t i n g ,  and t h i s  was t h e  t o p i c  f o r  t h r e e  months p r i o r  t o  
John  coming. So t h e y  had a p r e t t y  good background by t h e  
t i m e  he g o t  t h e r e .  

So t h e  i n s t r u c t o r  c o o p e r a t i o n  was 100 p e r c e n t  j u s t  from 
knowing t h a t  t h e  company was beh ind  i t ,  t h a t  we were v e r y  
i n t e r e s t e d  i n  t h i s  p o r t i o n  of t r a i n i n g .  These a r e  t h e  guys  
t h a t  p r i d e  t h e m s e l v e s  i n  t h e i r  t e c h n i c a l  e x p e r t i s e  and t h e i r  
a b i l i t y  t o  g e t  t h i n g s  a c r o s s  t o  t h e  res t  o f  t h e  p i l o t s .  And 
I d o n ' t  t h i n k  anybody w i l l  q u e s t i o n  t h a t  t h e y  d o  a good j o b .  
I t h i n k  t h o s e  g u y s  a r e  dynami te .  They keep  103  p i l o t s  d o i n g  
i t  t h e  same way, which i s  i m p o s s i b l e  b u t  t h e y  d o  i t  anyway. 

When w e  go a b o u t  s e l e c t i n g  i n s t r u c t o r  p i l o t s ,  t h e  one  
t h i n g  w e  d o n ' t  u s e  is s e n i o r i t y .  Not t o  bu rn  anybody up, b u t  
w e  d o n ' t  u s e  t h a t .  T h a t ' s  n o t  a c o n s i d e r a t i o n  a t  a l l .  We a s k  
a l l  i n s t r u c t o r  p i l o t s  t o  g i v e  u s  a l i s t  o f  o t h e r  p e o p l e  t h a t  
t h e y  t h i n k  w i l l  be good i n s t r u c t o r s .  And t h e  m a s t e r  l i s t  of  
a l l  t h o s e  p e o p l e  is t u r n e d  o v e r  t o  t h e  d i r e c t o r  of t r a i n i n g  
and myse l f  and w e  r ev iew i t .  W e  go t h r o u g h  backgrounds  and 
e d u c a t i o n  and e x p e r i e n c e  l e v e l  f o r  t h o s e  i n d i v i d u a l s .  

The n e x t  s t e p  is t o  a s k  a l l  t h e  i n s t r u c t o r s  t o  rank t h e  
p e o p l e  t h a t  t h e y  recommended i n  o r d e r .  And s u r p r i s i n g l y  
enough,  e v e r y  t i m e  we  have p i cked  a new i n s t r u c t o r ,  h e  h a s  
been recommended i n  o r d e r  by everybody e l s e  who h a s  been an  
i n s t r u c t o r ,  s o  i t  makes i t  easy .  

I t h i n k  I answered t h e  q u e s t i o n ,  s o  is t h e r e  a n y t h i n g  
e lse? 

MR. FELL: Have you had any  problems o r  do  you t h i n k  you 
migh t  e x p e r i e n c e  any problems from u s i n g  your own i n t e r n a l  
i n c i d e n t s  i n v o l v i n g  your own i n t e r n a l  crews a s  examples  of 
how n o t  t o  do  t h i n g s  by  showing o t h e r  crew members h e r e ' s  
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what  happened t o  t h e s e  g u y s .  "They d i d  wrong." "We'd r a t h e r  
you  d i d n ' t  d o  i t  t h i s  way," Have you e x p e r i e n c e d  a n y  
f e e d b a c k  from t h e s e  p e o p l e ?  

CAPT, FOSTER: S u r p r i s i n g l y  enough,  w e  h a v e n ' t  y e t ,  When 
w e  went  a b o u t  d e s i g n i n g  t h e  f i r s t  s c e n a r i o s ,  w e  had a l o n g  
d i s c u s s i o n  on  t h a t .  As a mat ter  o f  f a c t ,  w e  used up o n e  
e n t i r e  i n s t r u c t o r  m e e t i n g  on  j u s t  where  were w e  g o i n g  t o  g e t  
t h e  i n f o r m a t i o n  t h a t  w e  b u i l t  s c e n a r i o s  from. W e  had a few 
e x a m p l e s  t h a t  w e  c o u l d  h a v e  v e r y  w e l l  used  t h a t  were n o t  
i n -house  i n c i d e n t s  . 

The p r ime  example  was t h e  S w i f t  A i r l i n e s  c r a s h  i n  Los 
A n g e l e s  where t h e  crew s h u t  down t h e  wrong e n g i n e .  You can  
b u i l d  a v e r y  e f f e c t i v e  t r a i n i n g  s c e n a r i o  f rom t h a t  
p a r t i c u l a r  i n c i d e n t ,  W e  d i s c u s s e d  t h a t  a t  l e n g t h ,  and  w e  
h a v e  t h a t  i n  t h e  back o f  o u r  mind t h a t  i f  w e  r u n  i n t o  any 
r e l u c t a n c e  w e  w i l l  g o  t o  t h a t  t y p e  o f  approach .  

What I found i s  t h a t  i f  w e  c a n  s t a r t  t h e  d i s c u s s i o n  
p r i o r  t o  t h e  s c e n a r i o ,  p r i o r  t o  t h e  t a p e ,  and  t e l l  eve rybody  
t h a t  t h i s  is a n  in-house problem;  w e  had t h i s  i n c i d e n t ;  i t  
was r i g h t  h e r e ;  i t  was b y  you o r  your  p e e r s ;  i t  was b y  o n e  
o f  u s  who d i d  i t ;  i t ' s  a n  a t t e n t i o n  g e t t e r  f rom t h e  
b e g i n n i n g .  How e f f e c t i v e  i t  i s  w e  h a v e n ' t  been  a b l e  t o  
measure a s  y e t ,  b e c a u s e  w e  h a v e n s t  p r e s e n t e d  i t  t o  a c lass .  
But  I h a v e  p r e s e n t e d  t h e  same i n c i d e n t ,  t h i s  o n e ,  t o  t h e  
p i l o t s  t h a t  were i n v o l v e d  i n  i t ,  a n d  b o t h  o f  them t h i n k  i t  
was e x t r e m e l y  w e l l  done .  Whether  o r  n o t  t h a t  c o n t i n u e s ,  I 
d o n ' t  know. Both o f  t h e  p i l o t s  who were i n v o l v e d  i n  t h i s  
i n c i d e n t  were p e o p l e  you c o u l d  d o  t h i s  t o .  

W e  make  them a s  c l e a n  a s  w e  can .  W e  d o n ' t  i d e n t i f y  
anybody,  b u t  anybody who h a s  b e e n  a round  t h e  company knows 
e x a c t l y  who d i d  i t ,  So i t ' s  n o t  a q u e s t i o n  t h a t  w e  a r e  
t e l l i n g  a s t o r y  o u t  o f  s c h o o l .  Everybody a l r e a d y  knows i t ,  
I t ' s  a small community, It's n o t  l i k e  Un i t ed  A i r l i n e s .  I f  w e  
h a v e  a n  i n c i d e n t  o f  t h a t  t y p e ,  e v e r y  p i l o t  i n  t h e  company is 
g o i n g  t o  know i t  i t  two d a y s  l a t e r  anyhow! So t h i s  way w e  
b r i n g  i t  o u t  and s a y ,  yes,  i t  d i d  happen h e r e ,  and  w e  hope 
eve rybody  l e a r n s  from i t .  So f a r  t h a t ' s  t h e  r e a c t i o n  w e  have 
had. 

Anybody e lse? Okay, Thank you,  D i c k .  

MR, C O L L I E :  F rank ,  t h a n k  you,  

Frank  w i l l  b e  c h a i r i n g  working  g r o u p  number two, Our 
work ing  g r o u p  c h a i r m a n  f o r  t h a t  p a r t i c u l a r  working  g r o u p  
c o u l d n ' t  make  i t  o u t  t o  t h e  workshop,  and F rank  v e r y  
g r a c i o u s l y  c o n s e n t e d  t o  v o l u n t e e r .  

Metro A i r l i n e s  h a s  f o r  some time been  u s i n g  some 
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s i m p l i f i e d  s c e n a r i o s  f o r  c o c k p i t  r e s o u r c e  management 
t r a i n i n g .  They have  b e e n  v e r y  s u c c e s s f u l  i n  a c c o m p l i s h i n g  i t  
w i t h  u n s o p h i s t i c a t e d  d e v i c e s  and good s i m p l i f i e d  s c e n a r i o s .  

C a p t a i n  Ron Rice was u n a b l e  t o  come t o  t h e  workshop,  
and  C a p t a i n  Dan W e a t h e r l y  t h e  c h i e f  of t r a i n i n g  f o r  Metro is  
h e r e  t o  make  t h e  p r e s e n t a t i o n .  
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