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Excerpt from Turning to One Another 

Subtitled: simple conversations to restore hope to the 
future 
"I believe we ca 
to one another 
conversation. 
solving, debate, 
conversation wh . 
we each feel hea well. ~ h ' a t  
would it feel like t other again 
about what distur s? About what 
gives us energy an our yearnings, our 
fears, our prayers, ou argaret Wheatley 
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What are Some Big Picture Issues 
Currently Impacting NASA? 

President's Vision for U.S. Space Exploration 
Lessons learned fr lumbia Accidents 
- Difficulty of minori ..all voices must be 

heard, which can rarchy 
- NASA's organizat do with this accident as 

foam did 
- Leaders create cul y to change it.. .Leaders 

are responsible for s that lead to their 
subordinates succe 

President's Managem ing to Green" 
Constrained budget 
Aging workforce - avera and large number of 
"retirement eligibles" com constrained hiring authority 
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Leadership is a Way of Being 
"How we see the world determines the possibilities we identify and the actions we take. 
If you change the observer that you are, you create more possibilities for action." 

Leadership and Followership 
- A leader's role is to influence both the context and the mood 
- Leaders make cho' or their own learning and 

actions 
- Everyone can and nces warrant 
- A leader in one c 
- Leaders and follo 
- Good followers mi 

Language is generat 
- Language does mor our reality and our identity 
- Whatever we focus llows attention 

People learn 
- Holistically, through th 
- In a community where re uilt both on trust and the respect 

for differences 
- In a mood of liahtness 
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Ontological Leadership 
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Observer That I Am 

Observer I Am I 

We typically revise the action to "fix" the result. 
Shift the observer, and you shift the action! 
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3 Domains of Learning & Leadership 



National Aeronautics and Space Administration 

A Learning Organization Defined 

. . . " organiza ually expand 
their capaci y truly desire, 
where new and thinking are 
nurtured, where s set free, and 
where people ar to see the whole 
toget her." 
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Appreciative Inquiry (Al) Basics 
- - - - 

based on the work of the Corporation for Posit~ve Change, Diana Whitney and Amanda Trosten-Bloom 

Definition: Al is the exploration of what gives life to human 
systems when they are at their best. It is based on the 
assumption that inquiry into and dialogue about strengths, 
successes, values elf transformational 
Basic tenets 
- People individu unique gifts, skills, 

and contributio 
- Organizations a urces of unlimited 

relational capacit 
- Organizations ar anguage 
- The images we hol ocially created and, 

once articulated, se idual and collective 
actions 
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Traditional Problem Solving 
in Contrast to A ~ ~ r e c i a t i v e  Inauirv 

for solutions that 
Fixes what's bro 
Focusesondeca 

s on life giving forces. 

What problems a 
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Social Virtues for Teams 
adapted from Chris Argyris 

1 On Most Teams 1 In a Learning Culture 1 
Help and Support: 

Give approval and prais one's capacity to: 
Tell others what vou beli 
hear 
Reduce others' feelings o 
them how much you care 
Agree with them that eve 
blame 

Respect for Others: 

biases, 

their 

I of their 

Defer to others thers have the interest in, and 
Do not bring up or confront , self-reflection and learning 
reasoning, or actions others can work through their 

ness without becoming so upset 
y prevent themselves from 

eir own effectiveness, 
elf-responsibility, and choice 





National Aeronautics and Space Administration 

Shared Practices - 
Declaring a Breakdown 

owers declare 
a breakdown w 

uld be valuable 
There is the "01 

New possibilities 

-w.nasa.gov 

2006, Bridges in Organizations, Inc. and The Institute of Embodied Wisdom. Used with permission. 13 
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The Flow of a Breakdown 



National Aeronautics and Space Administration 

Shared Practices == 

Anatomy of a Breakdown 

d 

e-Negotiate Commitments A 

Receive Clear Promises 

Make Clear Requests 

Stories, Blame & 
Assessments 

Commitments come 
into View - - - - - - - 

Network of Help Comes into View 

w-ww ,n_aasSa,gov 

O 2006, Bridges in Organizations, Inc. and The Institute of Embodied Wisdom. Used with permission. 
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Commitment 

"Until one is committed there is hesitancy, the chance 
to draw back, al 
acts of initiativ s one elementary 
truth, the ntless ideas and 
splendid 
commits 
sorts of t 
otherwise have ream of events 
issues from the ne's favor all 
manner of unfore 
material assistanc 
would have come 
- The Scottish Himalaya 




