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Outline

 Lifecycles

« Work Breakdown Structures (WBS)

« Work Products

o Stakeholder Outreach

 Timeline vs Schedules

 |IT Project: NASA Consolidated Active Directory (NCAD)



Infrastructure IT Project Lifecycle - 7120.7

NASA Life-Cycle Formulation : Implementation
Phases Initigtion Acquisition & Development Implementation Sunset
Project Life-Cycle Phases Pre-Phase A: Phasa A: Phase B: Phase C: Phasa D: Phasa F:

Concept Studies Concept & Preliminary Design Final Design System Assembhy Decommissioning

& Technology & Build Integration & Test
Complation
Key Decision Points (KDP) V v v
KDP- F-B KDP-C KDP-D KDP-E P-F
System Concept Prediminary Critical Design Test Readiness Decommissioning
Review (SCR) Design Review Review (CDR) Review (TRA) ’ Review (DR)

(PDR) Operaticnal
Readinass Review
({ORR)
———
EA Project EA Service
Review (EAPR) Review (EASR)
Information Risk Assessment Certification of Annual
Systemn Security Security Controls | Self-Assessment
Catagorization Sacurity of Controls
Accreditation
Decision

Information
\Assmmnnl /




IT Project Work Breakdown Structure (WBS)

“ IT Project X ”
Project Subsystem System Integration
Management 1 Verification &
Validation
System Subsystem Deployment
Engineering n for Operations

Fundamental and very similar to 7123




WBS 1.1 Project Management

1 | ¥Xyz IT Project

1.4 Project 1.2 | Project System 1.3 Project IT 1.4 Project IT 1.5 | Project Integration, 1.6 Project Transition to
Management Engineering Subsystem Xyz Subsystem Xyz Verification & Production/Operations
= = = Validation 5,
1]
111 Formulation | | 1.1.T | Phase Work
Authorization Agreements
Document
{Approved)
1.1.8 Stakeholder
| Outreach Period
‘ 1.1.2 | Project Plan Technical Reviews
= {PTR) OCIOs
L 1.4.21 | Communications - .
Plan 1.1.% | Project Lifecycle
— Review Board
Approval
1.1.3 Procurement =
Descriptions/
Subcontracts etc., || 1.1.9.1 | Hon Advocate
Review (HAR)
1.1.4 | Work Breakdown L
Structure (WBS) || 1.1.9.2 | Individual Lifecycle
Reviews
1.1.5 | Risk List Ll
1183 IT Project
Management
1.1.6 | Integrated Master ] Board {ITPMB}
Baseline Reviews
= =
—| 1161 | Schedule 4| 1.1.10 | Issues Log
L]
—| 1.1.6.2 | Cost Plan 4| 1.1.11 | Lessons Learned
L]
1.1.6.3 | Earned Value || 1142 [ MSFC OCIO Project
— Management Status Review
{EVII)

k]



Project 1.2 EProiect System . Project IT A Project IT
Management Engineering Subsystem Xyz Subsystem Xyz

Project Transition to
Verification &
Validation

Production/Operations

EA 2330 EAPR
Mapping Business
Goals to Project

System Level 1.2.2 System
Design/Analysis/Architecture Requirements Security
Document Categorization

1.2.1.1 | System Concept of
Operations 1.2.31 System

{ConOPS) System Categorization

— Operational

Concept/ Buisness -
Flow/ Service — 1.2.3.2 | Risk Assessment

— 1.2.3.3 | Security Plan I
— 1.2.34 | Self Assessment I

Process

Independent
Technical Authority
Plan

1.2.35 Security
1.21.2 System — Certification (Third
Engineering Party Audit)
Management
— Plan-{SEMP)
{includes COTs HW 1236 | Security
Build, Construct & — Accreditation
Fabricate plan) {Signed ATO)




WBS 1.3/1.4 Project IT Subsystem n

1 | Xyz IT Project

Project 1.2 Project System . Project IT N Project IT 4 | Project Integration, . Project Transition to
Management ¢ Engineering Subsystem Xyz Subsystem Xyz Verification & Production/Operations
. Validation

134 | SWDevelopment 1.3.2 | Detail Design

Plan {Build, Document
Construct &
Fabricate Plan;
includes COTs SW) || 1.3.2.1 | Hardware Detail 1.3.31 | Subsytem xxx
Design Proof of Concept
— Results (Build,
Construct &
|| 1.3.2.2 | Software Detail Fabricate)

Design

1.3.3.2 | Subsystem
Verification




WBS 1.5 Project Integration Verification & Validation

XyzIT Project

Project
Management

1.2 | Project System
Engineering

ProjectIT
Subsystem Xyz

ProjectIT
Subsystem Xyz

14 EProiect Integration,
- Verffication 3
- Validdtion

1.6 | Project Transttion to

Production/Operations

1.5.1 | System Test Plan
{Integration,
Verification and
Validation)

1.5.2 | System Integration

System

Acceptance Test

{Operational
Readiness Test

14521

System Integraton
Test Set (SIT)

14522

System Integration
Results

1531 System
— Acceptance Test
Set (SATS)

1,532 | SATS Results I

1541 | Operational
— Readliness Test
Set (ORTS)

1,542 | ORTS Results I

As Built
Pre-Operational
SWHW
Configuration

Site Modification
Quality Control
Inspection Resukts



Project
Management

Project System
Engineering

ProjectIT

Subsystem Xyz

ProjectIT
Subsystem Xyz

v

1.5 | Project Integration, 1.6
Verification &

Validation

Project Transition to

: Production/Operations

Transition Plan

1.6.5 | Training Plan and

Materials

Migration
Acceptance Test

1.6.3 | Operations
Concept

1.6.3.1 | Change Control
— Board (CCB) Plan
and Procedures

1.6.6 | Business

Continuity
1.6.6.1 Business
— Contingency/Continuity
Plan

1.6.6.2 | Disaster Recovery
Plan

1.6.3.2 | Standard Operating
Procedures

1.6.3.3 | Service Level
— Agreements
(SLAs)

As-Built/Operational
HWISW

—i 1.6.7 | EA 2830 - EASR I
—i 1.6.8 | Decommission I

1.6.8.1 | Decommission
Plan

1.6.8.2 Disposition
Procedures of
Obsolete

Equipment




Work Products

WBS Generic Work Products
Element
Project = Formulation Authorization Document (FAD) = Procurement Descriptions/Subcontracts etc.
= Project Plan = Project Lifecycle Review Board Report
Mgmt = Project Cost Structure = Review Presentations
= Project Schedule = Customer Outreach - Periodic Technical Reviews (PTR) —
* OMB - Independent Validation for ClOs
Reasonableness (IVR) Template = Customer Outreach - Periodic Technical Reviews (PTR) —
= OMB Integrated Baseline Review (EVM) (e.g. Programs/Key Customers
cost/schedule) = Lessons Learned
System = System Concept of Operations (ConOPS) = System Security Categorization
= System Operational Concept/ Business Flow/ = Risk Assessment
En gr Service Process = Security Plan
= Independent Technical Authority Plan = Self Assessment
= System Engineering Management Plan-(SEMP) = Security Certification (Third Party Audit)
(includes COTs HW Build, Construct & = Security Accreditation (Signed ATO)
Fabricate plan)
= System Requirements Document
= EA 2830 EAPR Mapping Business Goals to
Project

Project Plan sets the foundation -
Scope Statement, WBS, Work Products, Stakeholder, Timeline

11




Work Products

WBS Generic Work Products
Element
Su bsystem = SW Development Plan (Build, Construct & Subsystem xxx Proof of Concept Results (Build,
Fabricate Plan; includes COTs SW) Construct & Fabricate)
n = System Level Design/Analysis/Architecture As-Built/To Be Deployed HW/SW Configuration
= Detail Design Document Documentation
= Site Survey/Analysis
System = System Test Plan (Proof of Concept, Integration, Operational Readiness Test Set (ORTS)
Verification and Validation) ORTS Results
V&V

= System Integration Test Set (SIT)

= System Integration Results

= System Acceptance Test Set (SATS)
= SATS Results

Site Modification Quality Control Inspection
Results

Deployment
&
Operations

= Migration or Transition Plan (Post ORR preparation)

= Migration Acceptance Test Set (MATS) (A/R)

= MATS Results (A/R)

= Change Control Board (CCB) Plan and Procedures

= Standard Operating Procedures

= Service Level Agreements (SLAS)

= As-Built/Operational HW/SW (Configuration
Documentation)

Training Plan and Materials

Business Contingency/Continuity Plan

Disaster Recovery Plan

EA 2830 - EASR Presentation Assess effectiveness
of service implementation to business goals
Decommission Plan

Disposition Procedures of Obsolete Equipment

Project Plan sets the foundation -
Scope Statement, WBS, Work Products, Stakeholder, Timeline

12




Time Phased Work Products

Formulation Implementation
Pre-Phase A | Phase A Phase B Phase C Phase D Phase E | Phase F
KDP A KDP B KDP C KDPD KDP E KDP F nfa
Project Work Products SCR SRR/SDR PDR CDR SIR/SARIORR PCR DR
Project Plan Draft Prelim Baseline Update Update Update
Project Cost Structure Draft Prelim Baseline Update Update Update
Project Schedule Draft Prelim Baseline Update Update Update
OMB - Independent Validation for Reasonableness (IVR) Template Final
OMB Integrated Baseline Review (EWM) (e.g. costischedule) Draft Preliminary |  Baseline Update Update Update
Communications Plan Draft Preliminary |  Baseline Update
Procurement Descriptions/Subcontracts etc. Dratt Preliminary |  Baseline
Project Lifecycle Review Board Report Final Final Final Final Final Final
Review Presentations Final Final Final Final Final Final Final
Customer Qutreach - Periodic Technical Reviews (PTR)- OCIOS AR AR AR AR AR AR
Customer Qutreach - Periodic Technical Reviews (PTR)-
Programs/Key Customers AR AR AR AR AR AR
Lessons Leamed Baseline Baseline Baseline Baseline Final

13




Time Phased Work Products

Formulation

Implementation

Pre-Phase A Phase A Phase B Phase C Phase D Phase E Phase F
KDP A KDP B KDP C KDP D KDP E KDP F n/a
Project Work Products SCR SRR/SDR PDR CDR SIR/SAR/ORR PCR DR
System Concept Preliminary Baseline
Independent Technical Authority Plan Draft Preliminary Baseline
System Requirements Document Draft Preliminary Baseline
System Operational Concept/ Buisness Flow/ Service Process Draft Preliminary Baseline
System Engineering Plan- (includes COTs HW Build, Construct &
Fabricate plan) Draft Preliminary Baseline
SW Development Plan (Build, Construct & Fabricate Plan; includes
COTs SW) Draft Preliminary Baseline
System Level Design/Analysis/Architecture Draft Preliminary Baseline
Detail Design Document Draft Preliminary Baseline
System Test Plan (Proof of Concept, Integration, Verification and
Validation) Draft Preliminary Baseline
Site Survey/Analysis Draft Preliminary Baseline
Training Plan and Materials Draft Preliminary Baseline Update
Standard Operations Procedures Handbook Draft Preliminary Baseline (ORR)
COOP and Disaster Recovery Plan Draft Preliminary Baseline (ORR)
Site Modification Quality Control Inspection Results Final (SAR)
Subsytem xxx Proof of Concept Results (Build, Construct & Fabricate) Final (pre-SIR)
System Integration Results Final( SIR)
System Acceptance Test Set (SATS) Draft Preliminary Baseline(SIR)
SATS Results Final (SAR)
As-Built/To Be Deployed HW/SW Configuration Documentation Draft Preliminary Baseline(ORR)
Operational Readiness Test Set (ORTS) Draft Preliminary Baseline(SAR)
ORTS Results Final (ORR)
EA 2830 EAPR Mapping Business Goals to Project Baseline
EA 2830 - EASR Assess effectiveness of service implementation to
business goals Baseline
2810 - IT Security - Security Categorization Draft Preliminary Baseline
2810 - IT Security -Risk Assessment Draft Preliminary Baseline
2810 - IT Security - Security Plan Draft Preliminary Baseline
2810 - IT Security - Self Assessment Report Draft Preliminary Baseline
2810 - IT Security - Third Party Assement Report Final(pre-ORR)
2810 - IT Security - Accreditation Package Final (pre-ORR)
Preliminary (SAR)
Transition Acceptance Test Set (TATS) (A/R) Draft Baseline(ORR)
TATS Results (A/R) Final
Draft (SAR)
Decommission Plan Preliminary (ORR) Baseline
Draft (SAR)
Inventory of obsolete equipment to Decommission Preliminary (ORR) Baseline
Draft (SAR)
Disposition Plan for obsolete Equipment Preliminary (ORR) Baseline

14




Stakeholders

IT Project X Team
Project Manager:

Project Plan sets the foundation; Stakeholders

15
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Timeline vs. Schedules

FY09 FY10
Oct Nov Dec Jan Feb | Mar Apr May Jun Jul i Aug Sep Oct
IT Project X |
SCR SRR PDR . CDR SIR SAR ORR PCR

Timeline — Cartoon - Part of your Project Plan

Task e

3005 14005 1005 2006 13006 4006 1007 2007 (3007 4007 103 2008 13008 4008 1003 2009 13009 4003 {oM0 2an0
Project Reviews 110 ﬂ 1248109

Syatem Concegt Revigw - néa part of ADVG - (User) ¢ 1:'1.-'0:7 S h d |
System Requirements Review (5RR)! System Defintion Review (30R) -nfa p ¢ 1 cnedadule —

Preliminary Design Review (PDR) - (User) 12507 ety 44307 Activities linked
Crtical Design Review (CDR) - (User) ¢ Vo t 0 g eth er W|th

Detta COR (DCDRT) - Users /WS (note POR for all cther Res) ¢ 100d
SHAD COR. Loets G P predecessors and

Syt egrtion Review (Peer Review Onv) (SR) (Users /W) (1) ¢ 2048 SUCCeSSOofrsS.

SHAD S (P Resiew k) Lsers G) (1) ¢ 4l
Eystem Acoaptance Review (SAR1) (LUzere MWE] (T1) 508
Operstions! Readingss Review (ORRY ) - Systems (Users MWE) (T1) § 120
Smartcard Enabled - Begin End to End Evert ¢ 121908
Defta COR2 Execidive (DCORZ)- (MacallsersiRes) (T2) ¢ hosop
Syystem Iniegretion Resizw 2 (et Review Only) (5R2) - (MacsilsersRes) ¢ 1#:?7:'1!8
System Acceptance Review 2 Execubive (5AR2) - (MacslsersRes) (T2) ¢ 1400
Operafional Readiness Review 2 Executive (ORRZ) Executive - (Macsilisers o ?r?ﬁ;'ﬂ!l
Migrtions Y ———
Pt Competon i (PCR) &
16




Schedule 7120.7-Outline

b 008 208 20 M2
Ghr1 | Gird |G | Gird | Gt [ Gtrd | Gt | Gtr3 | ofet | otr3 | cbet | om3 | ot |
0 [NASA NICAD Migration Schedule 1407 711 ’
1 HASA Consolidated Active Directory (CAD) Project 1107 _ 11410
Z Executive Summary 1107 _ 12731109
3 Schedule Start Date § 110
4 Project Reviews 1107 _ 123109
101 Key Activities Tracking Milestones 1107 — 9209
248 Work Products (Deliverables) 1107 — 11410
ik FORMULATION Scheduled Tasks Activities TANT =g 711/ I|]'T |
751 IMPLEMENTATION Scheduled Tasks/Activities e.g. not milestones 41907 — 11410
752 PHASE C: Final Design & Build 1907 =g 1017407 :
i PHASE C: Delta Final Design & Build (Users | WS) (T4) T H mems
1033 PHASE C: SMAD Final Design & Build (Users /WS) (T1) 116/08 H G18/ II]Iﬂ
1104 PHASE C: DeltaCDR? Final Design & Build (MacsUsersRes) (T2) 41508 ==y 111'9 08
1430 PHASE D: System Assembly Integration & Test (Users /WS) (T1) 42007 — 11 408
1965 PHASE D: System Assembly Integration & Test T H 31609
{MacsUsersRes) (T2)
2252 PHASE E: Deployment, Operations and Sustainment 5 5 [} — 11410
4051 PHAZE F: Decommizsianing - nia ’ 11110

17



IT Project:
NASA Consolidated Active Directory (NCAD)

« NASA Agency Forest (NAF)

« Single Agency forest for users, workstations and resources
» Distributed to all Centers for high availability

» All users, workstations and resources have the ‘same’ directory

» Purposes for NAF domain controllers
« Authentication
« MSFC NDC & JSD NDC (NAF — Replication Hub)
» Distributed to each Center: Remote NAF (RNAF)

» Enterprise Application Specific
« NOMAD: NAF NOMAD and CBACS: NAF CBACS

 Active Directory Management System (ADMS)
 NAF administrative management

» Located at four centers for high availability
« MSFC, JSC, GSFC and ARC

User Benefit — Step toward Single Sign On

18



Project Overview

At each Center: ADMS
GRC, LaRC, DRFC, HQ, MSFC, SSC, NSSC,

EEEWICSC. GSFEC, KSC ﬁg

_~MSFC, GSFC,

ARC & JSC)
\
SMAD

/ DCDR?2:
e Windows Resources &
Q Firewall Mac Users/Resources
e
B

19




NAF collocated at each Center

Eleven (11) NAF Sites

Ames Research Center
Mountain View, CA

Dryden Flight Research
Center, Edwards, CA

Glenn Research Center
Cleveland, OH

Goddard Space Flight
Center, Greenbelt, MD

Johnson Space Center
Houston, TX

NASA Headquarters
Washington, D.C.

Langley Research Center
Hampton, VA

Marshall Space Flight
Center
Huntsville, AL

Kennedy Space Center

KSC, FL

Stennis, MS

Stennis Space Center

NASA Shared Services Center
Stennis, MS

20




Four (4) ADMS Sites

Available to all NAF Administrators

Goddard Space Flight
Center, Greenbelt, MD

Ames Research Center
Mountain View, CA

P
<

{

s
l

N
N
Marshall Space Flight
Center
g Huntsville, AL

Johnson Space Center
Houston, TX




MSFC IT Project Lifecycle

System Formulation pproy, Implementation
Development Pre-System Acquisition / Preliminary Design Operations | Decommissioning
Lifecycle Concept Studies Concept & Preliminary Design §  Final Design & Build | System Assembly, | Deployment, |[Decommissioning
Phases Technology Technology Integration & Test Ops
Development Completion & Sustainment
Pre-Phase A Phase A Phase B Phase C Phase D Phase E Phase F
Key Decision
Points (KDP)
A As A ZS AS
KDIp-A KOP-B DP-C KIpP-D KIDP- E KDP - F
AR

Project Revi
J t 71207 >

PCR

>
3R
.[>
gD

0
-
o)

c——t
Pl
)
-0
ol
Pyl

— _E;ﬁ_l>
._..m%.[>
- §{>

! ' i
- AW -
EE:> A SRR/ SDR PPR CPR SIRA RR[ECR A PR
SCR : H . | : I !
i ! ! Pl oosAaR | I
i I ] | ' I i ' PMR**** i
| | ! ! . | I i
EA 2830.1 I o y i | i I
| A o 3 I R R i
! EAPR Fl ! i ! ! | EASR *** [
| | | | H | | | L
IT Security i I I ] ; I i i i
Certification & - ( | | | ' | | | i
Accreditation 0 [ | | ' | sc | I i
PRA/PSS( fc A i ;TO :
' i |
& & O 11 & | A
i i ] SP & SA ' I | | CM&ASAQ i
i | | | i | | i TRA&A i
H 1 1 i 1 H H
VEFCT A AN~ e A[AA AR A
SCR SRR PDR NAR CDH SIRSAR ORR PCR DR

Agile lterationsfRelease
rFquire multiple of reviews (SRR/PDR/CDR/TRR/ORR)

See notes for legend




OKAY, WEHAVE A
GOOD PLAN FORWARD.
THIS MEETING 19

ADTOURNED,

Eamall: SCOTTADAMSEADLLCOM

Ee0nE SeottAdams, Enc Misl Gy LES. ing

GHE'S TASTING
THE SWEET NECTAR
OF THE ILLUSTON

1T’ THAT EUPHORIC | 1T CAN LAST
FEELING YOU GET ANYUJHERE FR.OM LESS
BETUJEEN THE TIME (8 || THAN A MINUTE TO AS
YOU MAKE A PLAN AND [J] || MUCH AS A MINUTE.
~ THE TIMESOME ] |
| MORON THWARTS IT. |

= 1 ool e S L
e (=l
I- - IH. |: J‘I‘H -Iu
TR
| ;‘.- 4 -

23

S BECAUSE SOMEONE
TOLD HIM THAT YOU
TOLD SOMEONE FLSE HE

| WAS AN OBSTACLE.

(Te0 WonT meeT Witk || |




NCAD Project Life Cycle - Iterations

Formulation

\Qpprov?/

Implementation

TRR

System
Development Pre-System Acquisition / Preliminary Design / Analysis Operations Decommissioning
Lifecycle
phages Concept Studies Concept & Prel Design & Final Design & Sys Assembly, [Deployment, Ops | Decommissioning
Technology Technology Build Integration & & Sustainment
L Development Completion Test
| Draft 7120. 5 e Phase A Phase A Phase B Phase C Phase D Phase E Phase F
Vv
Key Decision ADWG
Points (KDP) 0 A
w/PMC KPP=E
R

System A A A
Engineering OR

S

A SARIM
A SARI
SIRI/

SIRH

OR

A

EA

(2830.1)

EASR/AR ***

IT Security
Certification &
Accreditation

N

CM & ASAC **
TRC&C

f*

Project Management is not “cookbook”

24




IT Project: NCAD WBS

[ NCAD |
Project NASA Agency System Integration
Management Forest (NAF) Verification &
Validation
System Active Directory Deployment
Engineering Monitoring System for Operations
(ADMS)

WBS fundamental to making sure you get “it” all done

25



vandy/seth/ichF Project: NCAD Work Products

WBS Element

Work Products

Project Mgmt

Project Plan w/ Communications Plan, Project
Schedule, Project Cost, Project Review Presentations

System Engr

Requirements Document, Deviations, System Security
Classification, Risk Assessment, Security Plan, Security
Assessment, Security Certification, Authority To
Operate

NAF Designh Document, Hardware, Software, Configuration
Document

System IV&V | System Test Plan, System Acceptance Test (SATS),
Operational Readiness Test (ORTS)

Deployment | Migration Acceptance Test (MATS), Migration Readiness

& Operations

Checklist, Standard Operating Procedures

206




Legend:

NCAD Project Team
Project Manager: Walley

27




IT Project: NCAD Schedule

2005 2005 2010 20
GHrd | Gtra | GAr1 [ @t | Ofed [ O3 | Giel | Gted | Gir? | O3 | GEr1 [ Gh3 | Gir
0 [NASA NCAD Migration Schedule 11407 07 ' : U 11410 :
1 NASA Consolidated Active Directory (NCAD) Project 1o # 11410
2 Executive Summary 1107 * 1231109
3 Schedle Start Date ¢ 11
4 Project Reviews 1107 * 1231109
10 Key Activities Tracking Milestones T pe——————— 9209
M43 Work Products (Deliverables) 1107 _ 11410
T3 FORMULATION Scheduled Tasks Activities 10T g 71107 |
74 IMPLEMENTATION Scheduled Tasks/Activities e.g, not milestones 1907 — 11410
752 PHASE C: Final Design & Build 19,07 =g 1017107 ]
a6 PHASE C: Defta Final Design & Build (Users /WS) (T1) B 21 H LUUE
1033 PHASE C: SMAD Final Design & Build (Users /WS) (T1) 11605 ety 5131]'3
1104 PHASE C: DeltaCDR? Final Design & Build (MacssersRes) (T2) 15105 =y 1119 08
1430 PHASE D: System Assembly Integration & Test (Users /WS) (T1) 42001 — 11408
1965 PHASE D: System Assembly Integration & Test ?9 Ll H 316109
{MacsUsersRes) (T2)
2252 PHASE E: Deployment, Operations and Sustainment 55113 — 11410
4031 PHASE F: Decammizsioning - nfa ) 11110

28




IT Project:

NCAD Schedule Executive wseoes

Tagk Name
15 Imus Iaua Izaua Ima \4@05 o \zam \mm Imw Imua Izuua Ima Imua \ 108 Izuug Img 4008 Q10 2010 |
Project Reviews f 1107 , : :1113119
Syatem Concept Review - nia part of ADWG - (User) / Q 1 W '
System Recuirements Review (SRR System Definfion Review (SOR) -néa Cd i W |
Preliminary Design Review (PDR) - (User) 1 B H ‘”9 Ul .
Crtical Desion Review (COR) - (User) | ¢ Q ] ﬂf |
Dk COR (DCOR1) - Users /WS (note RO, far al other Res) Q 1 W U o
SMAD COR- Lsers /s . 6131 W
Syatem Infeqration Review (Peer Reviw Only) (SR1) (Usars /W) (T1) v 0 ”ﬁ LI
SMAD 3R (Peer Review Oniv)Lsers [WS) (T1) v 0 '3"341]'3
Systen Acceptance Review (SAR1) (Lsers JWS) (T1) iz ﬁﬁﬂﬂ |
Cerational Readiness Review (ORR1 ) - Systems (Users (WS (1) L 0 ?“’1 %
Smattcard Enabled - Begin En o End Evert 0 17 1 ﬂﬂ
Deta COR2 Exvecutive (DCDR2)- (Macalseraes) (T2) ¥ Q 9"’9 0%
System teayaton Review 2 (Pesr Review Orly) (SR2) - MacssersiRes) v “W “3 :
System Acceptance Review 2 Executive (S4RY) - (MacslsersRes) (T2) | A 114“9 |
Orerafional Readiness Review 2 Executive (ORR2) Excutive - (Macallsers Loy ) 5y A :
Migraians 911113‘%113“9

Project Completion Review (PCR)

¢ o

29




NCAD Schedule — Migrations wsewes

Task Mame
1008|2005 (3208 |4c08 1209 [2009 (3009 [4009 @10 (2010 |3amo
Migrations S16/08 # T130/0%
Windows Users | Windows WS (T1 Migrations) B 1ﬁ LIk P 9/24/09
v, GRC Migrations (Windows Users/Windows WS) (T1) 91608 H '“]' jg L
v, HO Migrations (Windows UsersWindows WS) (T1) 12 1"" LLL] ” 2/ M2/09
v, DRFC Migrations (Windows UsersWindows WS} (T1) 1 B0 " 2113109
v, MSFC Migrations (Windows UsersWindows WS) (T1) 123 ﬂﬂ H 42109
& ARC Migrations (Windows UsersWindows WS) (T1) ?ﬁ'ﬂ'ﬂ s H 1]'9
v. HSSC Migrations (Windows UsersWindows WS) (T1) 2/2/09 P 313 ﬂ9
S5C Migrations (Windows UsersWindows WS) (T1) ¥ "—‘7 L " & 31]' LLL)
LaRC Migrations (Windows Users Windows WS) (T1) ' g 11'9 =y $24/09
Mac Users/ Mac WS / Res (T2} 4 409 * L
GRC Migrations (Mac Users/ Mac WS / Res) (T2) 41109 H 5720109
MSFC Migrations {Mac Users/ Mac WS / Res) (T2) 31309 H TATOS
HG Migrations (Mac Users/ Mac WS / Res) (T2) 77609 " B/ 13 09

ARC Migrations (Mac Users/ Mac WS [ Res) (T2)
DRFC Migrations (Mac Users/ Mac WS /' Res) (T2)
HSSC Migrations (Mac Users/Mac WS /Res) (T2)
S5C Migrations {Mac Users/ Mac WS /Res) (T2)
LaRC Migrations (Mac Users/ Mac WS / Bes) (T2}

Users /! WS /Res {T1/T2 Migrations)

JSC Migrations (Windows Users Windows WS) (T1)
JSC Migrations (Mac Users/Mac WS/ Res) (T2)

KSC Migrations (Windows UsersWindows WS) (T1)
KESC Migrations {Mac Users/Mac WS/ Res) (T2}

GSFC Migrations (Windows Users Windows WS} (T1)
GSFC Migrations {Mac Users/Mac WS/ Res) (T2}

Ol Restructure and EA OU

812109 " 9/24/09

ﬂ.?ﬁ._ﬂﬁ =) 11].1.1_19

9/3/09 gRp 9/25/09

921109 @y 1113109
11] 15109 “ 1'1 3009

41 L1} _ 111‘5"81}9

411}9 ﬁ 131}1}9

42309 pE=—=tg 1/30/09

41509 ppE—— 9/11/09

§/5/09 TpEm—p 9/11/09

51109 RpEm— §/12/09

1122109 == 10/28/09

E'Iﬁﬂﬂ ﬁ 1131}1}9

30



Tash batme

Schedule 7123 — Work Product Deliverables

2006 2008 2010
Ctr1 | Gird Cfr 1 | Cfrd Chr1 | Gtrd | Gird
248 Work Products (Deliverables) 1407 — 11410
249 SCR - Work Products Completed nfa part of the ADWG ¢ 1 5
20 SRRSOR - Work Prodlucts Completed n/a part of the ADWG
m POR - Wark Products Completed 1107 ey ﬁ."15."ﬂ?;
il COR- Work Products Completed 41807 ey 07T
5 Delta COR - Work Products Completed (Users / WS) (TH) b2 H 11608
Gl otk Agreemerts for niext phase - JP Declsion bI28I07 10;."16."11?
7 DCORIT Security Documentation (2810) 127107 g 124707
32 DCOR BL Detail Design Document 1?."1?.-'0??1?:?1}:'0?
it Unifate BL System Test Plan (integration, Verification and VValidation) Q 12601
3 et Drsft Training Plan ani Materials {1?.‘1?."11?
iy Update Draft Operations Cancept Q. 121101
358 Undste Draft Migration and SA01 Standard Operstions Procedures Q 124901
39 Updete Drat Busingss Cortinuty Plan ani isaster Recovery Plan Q. 124101
30 Update DCOR Preliminary System Acceptance Test Set (SATS) 12301 ' 124007
36 Update DCOR Draft Operational Readiness Test Set (ORTS) 112801 ' 124001
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Schedule 7120.7 — Implementation Phases

2006 2008 2010
Ge1 | Qi3 | Qi1 | Qied | Gter | Gte3 | ot | o3 | Qiet | ote3 | Gten |
741 IMPLEMENTATIOHN Scheduled Tasks/Activities e.9. not milestones 41307 : 11410
752 PHASE C: Final Design & Build 41907 qpe——g 1:1]'.-'11.-'1117
a1 PHASE C: Delta Final Design & Build (Users /WS) (T1) 102307 ety 11608
1033 PHASE C: SMAD Final Design & Build (Users /WS) {T1) 116/08 H ﬁ.-'1ﬂ.-'ﬂf5;
1104 PHASE C: DeltaCDR? Final Design & Build (MacsUsers Res) (T2) 4.-'15.-;1]'8 ey 10/9/08
1430 PHASE D: System Assembly Integration & Test (Users | WS) (T1) 42007 pe———T 114108
1965 PHASE D: System Assembly Integration & Test (MacsUsersRes) (T2) 11908 qpem====rg 316/09
1966 Perform DCDR? to SIR2 Activities (Macs Users Res) (T2) 11908 qpem=my 12/30/08
2026 System Integration Review (SIR2) w/PSC only - not PE review but a 101508 [p 1028108
peer review only. (Macs/UsersRes) (T2)
2032 Obtain SIR2 Project &pproval from Review Board (MacaUzersRes) (T2 & 1028108
2033 SIR2 to SAR? Activities (Macs/UsersRes) (T2) 9508 gy 123008
2148 System Acceptance Review (SAR2) -  (MacsUsersRes) (T2) 1240108 g 171409
2143 Oltain 34RZ Project Approval (MacsUsersRes) (T2) 17231087 | 1123109
2156 DRFC GRR for S5 OBE ¢ 12908
2148 SAR2 to ORR2 Activities (MacsUsersRes) (T2) 111908 qu=mg 3/6/09
2250 ORR2 to PCR Activities {(MacsUsers/Res) (T2) 3 E."EI‘JTH 609
2252 PHASE E: Deployment, Operations and Sustainment 508 pe————— 11410
4051 PHASE F: Decommissioning - nia 4} 141140




Schedule 7120.7 — Phase Activity

D okl i 20 2
Gtrd |Gt @3 | Gl GHd | Ghel ORI G 3 | QT | G

pif SAR2 to ORR? Activities (Macs UsersRes) (T2) - 1A% H 0y |

15 Prepate Wk assignments for ORR2 1."15."09§_|1."15."ﬂ9

il Fesponito SAR2RIDs - i—1 .‘15.’1]9%72."4."119

2161 T2 Deploy ADMS Test Hardware Q 11509

i T2 0RR? Activities (Windows Res) 111908 " 240

2004 T2 ORR2 Activities (Mac Users WS Res) 111908 " 2409

24 DAR Testing =placehalders (Windows Workstations) 1."15."09§T1.'3ﬂ."09

2042 Operational Readiness Review 2 (ORR2) 2509 ' 226109

249 Prepare ORR Project Lifecycle Review Board Report (0010 PMC) 3-"5-"@9_3"5."'9
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Schedule 7120.7 - Activity Detalils

I [Task Mame Ohvner % | Duration =tart Finizsh Free Slack | Total Slack
omplets

2158 SAR2 to ORR2 Activities (Macs/UsersRes) (T2) 16% Md Wed 1119108 Fri 3/6/09 19 d 19 d

2158 Prepare Work assignments for ORR2 Tina 0% 14d Thu 1509 Thu 14509 0d 0d

2160 Respond to SAR2RIDs - Mandy| 0% 144d Thu 111309 Wed 25409 0d 0d

2161 T2 Deploy ADMS Test Hardware CODIN 0% od Thu 14599 Thu 14509 254 254

2162 T2 Analyze GRC Deploymert Readiness COIM - 0% 0d Thu1A509  Thu1A509 25d 254

2163 T2 Analyze J5C Deployment Readiness ChoiM - 0% 0d Thu 1509 Thu 145109 25d 25d

2164 T2 ORR2 Activities (Windows Res) 16% S0d Wed 111908 Wed 21409 M2d M24d

2165 T2 BL Migration Plan (Windows Res) Paul 0% 134 Fri 11609 Wed 2/410% b o4

2166 T2 BL Migration Plan - WritedDistribute far Team Review Lez| 0% 94 Fri1HEMN9  Thu 1729109 0d 0d
pAindowes Res)

2167 T2 BL Migration Plan - Perform Team Reviesy BL Standard Mandy 0% 2d Fri 143003 Mon 25203 nd nd
Operations Procedures (Windows Res)

2168 T2 BL Migration Plan - Perfarm Team Reviesy BL Standard Tina 0% 24 Fri 1030009 Mon 262109 0d 0d
Operationz Procedures WMindows Res)

2169 T2 BL Migration Plan - Perform Team Reviesy BL Standard Fokh 0% 2d Fri 143003 Mon 25203 nd nd
Operations Procedures (Windows Res)

2170 T2 BL Migration Plan - Perfarm Team Reviesy BL Standard Yonda 0% 24 Fri 1030009 Mon 262109 0d 0d
Operationz Procedures WMindows Res)

211 T2 BL Migration Plan - Perform Team Reviesy BL Standard Beth) 0% 2d Fri 143003 Mon 25203 nd nd
Operationz Procedures WMindows Res)

2172 T2 BL Migration Plan - Incarporaste RedlinesDistribute Ready Lez| 0% 24 Tue 27309 Wiied 204109 0d 0d
for Project Reviewy - (Windows Res)
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ABILITY [

IS what you are capable of doi
MOTIVATION
determines what you do;
but
ATTITUDE
determines how well you do it!
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