
It’s Not What You ThinkIt s Not What You Think



Other’s advice? Go to class “But I think that's bull that's forOther s advice? Go to class. But I think that s bull… that s for 
dumb kids who couldn't figure things out on their own… I skipped 
all 18.03 lectures except the first, went to no recitations…I slept 
until noon every day I sleepwalked through first semesteruntil noon every day…I sleepwalked through first semester 
sophomore year” and “I did just fine.”
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Obsolete Skills
Centering on a typewriter

Focusing a camera

Popping popcorn in a pot

Tuning a carburetor

Programming the VCR

Untangling the cord of a phone
Darkroom picture development
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6 Years Ago…….6 Years Ago…….



















SocialSocial



2004 2009

#1 #38#1 #38

#6 ##6 #~

#9 #~#9 #

















PeoplePeople

PProcesses

BrandingBranding



People

Processes

Branding



People

Processes

Branding



People

Processes

Branding











PeoplePeople



Learning
Boss OK

Dept. Training Agency Training
Plan (LMS)

Boss OK
OK OK

Agency 
Procurement

Fill out 
Form

Agency 
Procurement

OK

Dept. 
Procurement OK

OK

T l M k
Travel Request Boss OK

Travel Makes 
Arrangements

Submit 
Receipts

Submit Proof of 
Attendance

Boss OK Reimburse
Receipts Attendance

Processes



Branding



Branding
 



PeoplePeople

PProcesses

BrandingBranding



People

 



Processes



BrandingBranding



ControlControl





TechnologyTechnologygygy

InteractionInteractionInteractionInteraction

TrustTrust





















ControlControl CommandCommand















ContentContent OutcomeOutcome



ControlControl

















FEARFEARFEARFEAR

FAITHFAITHFAITHFAITH





WHYWHY

HOWTRUSTTRUSTHOW

WHAT

76






