


NASA 
John F. nedy Space Center 

Source: Encarta World English Dictionary 

Pronounced: nassa (not NASSAU*) 

NOUN 

Definition: 1. U.S. space agency: the U.S. 
government agency responsible for nonmilitary 
programs in the exploration and scientific study of 
space. 

Full form National Aeronautics and Space 
Administration 



NASA's History 
John F. Kennedy Space Center 

• Established by the National Aeronautics and Space Act on July 29, 
1958 and became operational on October 1, 1958. 

• An Executive Branch agency of the United States government 
responsible for the nation's civilian space program and aeronautics 
(technology, business and other aspects related to aircraft) and 
aerospace (the atmosphere of Earth and surrounding space) 
research 

• Our mission is to pioneer the future in space exploration, scientific 
discovery and aeronautics research 

• Led efforts for space exploration since it's establishment, and has 
been recognized for generations of accomplishments in space: 
- Mercury, Gemini and Apollo 

- I nternational Space Station 

- Space Shuttle 

3 







The Landscape continued ... 

• Employment 
- Significant rise in unemployment, outpacing the rate in the rest of the state as 

well as the overall rate in the United States 

- 11.4% in 2009 (National Average - 9.5%) 

- Currently 11.6% 

- May climb to as high as 15% after the Shuttle is retired 

- Historical comparison: (1975) post-Apollo unemployment rate was 14.7% 

- Although significant, impact less than post-Apollo 

• Current projected job losses less than post Apollo 

• Apollo-era workforce accounted for greater % of county employees 

• More KSC workers eligible for retirement 

• Region is more economically diverse 







Exteri ril a I 

If we are together 
nothing is impossible. 

If we are divided 
all will fail. 

--Winston Churchill 
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Internal Partnerships 

• KSC Shuttle Workforce Council 
- FOCUS: Communication, skill/attrition risk analysis and mitigation, employee 

transition, celebration of accomplishments 

• KSC HR Directors'fEAP Council 
- FOCUS: Address common challenges and monitor "pulse of workforce" 

• Shuttle Transition Liaison Office 
- FOCUS: Coordinate NASA resources to provide assistance to community and 

transitioning employees (NASA 2008 Authorization Act) 

• How we do it: 
- Use in-house (HR and EAP) and community (Brevard Workforce, SSA, SBA, HUD, 

Consumer Credit Counsel, United Way) services to support job search/career 
transition preparation and training, and connections with community resources 

• Why is it so important: 
- To ensure safe processing through Shuttle fly-out 

- Reciprocate commitment to employees 

- Retain skills for future work 







John F. Kennedy Space Center 

Lessons Learned -
Decision Making 

#1- Make and communicate decisions game-changing decisions as early as 
possible 

• Develop alternate strategies -- What will we do if .... ? 

• Engage stakeholders throughout the transition process 

- Stay connected 

• Develop an impact mitigation strategy (consider near and long-term needs 
for your most important assets) 

HR Role-

• Ensure retention of critical skills and knowledge transfer 
- Cross-training/retraining to enhance employee skills and likelihood of success 

of futu re progra ms 

- Retention/attrition incentives 

- Short-term staffing resources (retirees, staffing service companies) 

• Facilitate two-way communication 



Lessons Learned - Branding 
John F. Kennedy Space Center 

#2 - Branding is critical 

• Private sector 
- one of the ways a company can build a reputation and a presence 

among potential customers 
- usually comprised of a name, a logo and sometimes a symbol - visual 

markers that differentiate the company from it's competitors 

- remind people of the company's reputation (a promise to customers that 
a specific level of value, quality, and service will be received) 

• Public sector 
- Key differences: Funded by tax-payer dollars and lower degree of 

control due to reporting structures and bureaucracy 
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John F. Kennedy Space Center 

Lessons Learned - Branding 
continued ... 

• It's more than just a logo--------it's the perceptions, feelings, and 
attitude people have toward your product/service/organization 

--

• Key - Do a better job of sharing the stories, experiences, and 
accomplishments that make up your brand so that you remain 
relevant 



Lessons Learned - Branding 
continued ... 

John F. Kennedy Space Center 

is not Nassau and not just 

• NASA has 10 Centers across the country with missions in 
aeronautics, exploration, science and space operations 

• Since 1976, more than 1 ,300 documented NASA technologies have 
benefited U.S. industry, improved our quality of life and created jobs 
for Americans 
- Called "spinoffs" because industry has transferred NASA technology 

and applied it to commercial products 

- Space Shuttle Program has generated more than 1 00 technology 
spinoffs, utilized by medical, environmental, automotive, sports, 
computer and refrigeration markets 



"Why On Earth Do We Spend Tax Dollars On Space?" 
(1) Agriculture (2) Education & Workforce (3) Science & Technology (4) Transportation & Infrastructure 

(5) Health & Medicine (6) Energy & Natural Resources (7) Environment & Public Works 

Climate Change 
Prediction (1) 

Satellite Navigation . 
and Communication (3) Advanced Matenals 

./ :--- / for Airplanes (4) 

Environmentally 
Safe Sewage 
Treatment (7) 

Long- Range 
Weather Forecasting (1) 

Int ernational _--
TV Broadcasts (2) 

Research on Cures 
f or Osteoporosis, 
Diabetes, AIDS 

(5) 

Progr ammable 
Pacem~ker_ 

(5) 

Automatic / 
Insulin Pump 

(5) 

Car Chassis 
and Brake 

..... Desi9n (4) 

""'-Robot-Guided 
Wheelchair (3) 

Each dollar invested in space programs yields many new 
products, technologies and processes on Earth. 

For more information explore these web sites: NASA Spinoffs Magazine and KSC Techno logy 
Com m e rci a I izati 0 n Offi ce 

John F, . t'nned~' 
·PII).:e- Ce-nte-r. n ... 



John F. Kennedy Space Center 

HR Role in Branding: 

Lessons Learned - Branding 
continued .... 

• Distinguish your company at recruiting events and in employment 
ads and handle applicants as customers 

• Partner with universities to create internships that offering 
meaningful work experience 

• Ensure employee behavior is aligned with the brand promise 
- It's not the words or symbol of the brand that make the companies 

reputation: It's the people 

• Help ensure that all of the large and small actions people take every 
day, throughout the organization, fall in line with the brand strategy 

• Make sure training and development programs, performance 
management systems, and reward and compensation programs are 
designed to reinforce and promote "brand behavior" 

• Partner with your marketing department to do outreach to increase 
community and client awareness of your products and services 

18 



Lessons Learned - Balance 
John F. Kennedy Space Center 

#3 - Balance company and employee needs 

• Develop a well thought-out plan to implement workforce reductions 

- Reductions should be based on strategic workforce plan 

- If change is short-term, mitigate impact through temporary cost 
reductions (hiring freeze, compressed work week, mandatory vacation, 
salary reductions) 

- For long-term change, mitigate impact with voluntary reductions and 
severance packages 

- Management should support HR as the primary resource for 
development and implementation of plan 

• Communicate 
- Provide as much notice as possible 

- Educate employees about the impending changes in the 
company/organization and the services available to them 



Lessons Learned - Balance 
continued ... 

John F. Kennedy Space Center 

• Treat employees with compassion (3 wishes) 

• Respect identity (don't avoid the "soon-to-be displaced") 

• Provide closure (solicit their input - they want to help ensure work gets 
done right even after they are gone) 

• Focus on process (business aspect of downsizing - not emotional "I'm 
sorry ... ") 

• Help people put their best foot forward as they leave 

- They are a reflection of your company 

- One day you may need them to return 
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Best Practices continued ... 
John F. Kennedy Space Center 

• Consistent and continuous communication 
VOICE Website (Vision for the Future, Opportunities, Information, 
Communication and Exchange of Ideas) - marketed as single
source of transition information 
All levels of management engage employees 

• Monthly newsletter from Shuttle Program Manager 

• All-hands meetings hosted 

by Center Director and 

Contractor leadership 

• Center Director's blog 
Share your tIlOUg/l1s on the KSC VOICE flIogl • One-on-one communication 

with employees 
Welcome to the KSC VOICE 

(VIsion lor the fut n...... 
ure ..,...,..Ortunrtles Information. Concerns eXt·.. ( d .... rr_.ge 0 , !!as) 

] v 
o 
I 
C 
E 

ThIs webslle w~s developed to prOVIde a SI 
al employees o/!he Kennedy Space CenterllQle POInt of access (0 Inlorma!ion about wortdorce trallSltion for 

Take some bme 10 explore file ~I(e and the va 
:,,:ents a. Sec!Jon of the site -Be sUle (0 cr:;~tyb~d~~;::bon (nalll prO\l!des Each letter in V 0 ICE 

we WI conImuously paS! cunent and UPComing opport'Uern~CJaflly (0 look at our QDoortUDIli<::i section 
ues a Interest ' 

In addibon be sUle 10 ex I the 
which has ~ vanery f I pore . many Slles inked through VOICE indtid· 

Aerospace WOfl<for~e 1:::~~: tr:~~::u~~B~~bl~Vr Aka, be '~r~~o ~~:~~r ':htCl: Site, 
va ortdOf(f If you have not akeady done so. 
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Summary 
John F. Kennedy Space Center 

• What distinguished us from any other company facing tough 
economic times? 

• We have a world-wide reputation 

• The workforce is an untapped resource and is highly regarded for their 
unique talent, dedication and commitment to a phenomenal feat of putting 
humans in space as well other contributions in the advancement of 
technology 

• We capitalized on this appeal to encourage employers to take advantage of 
these resources 

• We partnered with stakeholders to make a difference 

• How did HR make a difference? 
• We offered to lead the transition efforts 

• We had the vision and the connections 

• We delivered results just like we have done in the past 



John F. Kennedy Space Center 

Questions? 


