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m How does a Project Management Office provide:

e Consistent, familiar, easily used scheduling tools to Project
Managers and project team members?

e Provide a complete list of organization resources avallable for use
on the project?

¢ Facilitate resource tracking and VIS|b|I|ty’?
e Provide the myriad reports that the organization requires?

e Facilitate consistent budget planning and cost performance
~ information?

¢ Provide all of this to the entire organization?

¢ Provide for the unique requirement of the organization?
e and get people to use it?
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SPACEPORT ENGINEERING AND TECHNOLOGY

‘mimplementation of the Kennedy‘Spiace Center Projects and
Resources Online (KPRO), a modified COTS solution

e Based on Microsoft Project Professional 2003 and Project Server

+ M/S Project is the most widely recognized and used schedullng tool
~ + This minimizes the training for system users -

e All project schedule information is stored in a centralized database,
allowing integrated insight into all aspects of the portfolio of projects

e Web Access allows team members and management to review
project planning and task assignments |

e Software has been tailored to provide user specific (KSC) utility
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m\We'll go through a “screen shot” tour through our

implementation of KPRO

e Data Interfaces

e COTS Features

° Btudget Management

e Civil Service Labor Estimating

e System Reports

e Risk Management
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KPRO Specific
Tables, Views
& Stored Proc’s

() Extract .,
~ for AMS

Data Interfaces

SPACEPORT ENGINEERING AND TECHNOLOGY

FMP PR’s &
MR’s
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COTS Features
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Schedule Management

SPACEPORT ENGINEERING AND TECHNOLOGY

MS Project Professional (2003) loaded on desktop
computers of project managers, schedulers, and leads

Schedules are saved in KPRO server database

e Central repository of project schedules and utilized resources

e Enables insight into the use, and availability of org. resources
e Database tool is Sequel Server
[

Schedules can be developed off-line and checked out
Uses standard MS Project features
e KPRO developers enhanced Project tool bars and views

Project Team Members can view and update schedules via
Web Access

e \Web Access does not require Pfoject Professional
e Web Access uses Internet Explorer (5.5 or later)

o Automatically informs users of tasks, task updates, and action
item assignments via email




Microsoft Project
Web Access

itatus Reports | Updates | Documents | Issuss | Fund Source | Reports | sdmin | Lag off | Help |

Home

Activities in Home:
Home Page

Change password

Set my e-mail notifications and

reminders

Set e~mail reminders for my
resources

Go offline

KPRO Actual Load Status
KPRO FAQ

KPRO Help

KPRO What Role am I?

Welcome to Microsoft Project Web Access, Griffin Laurie B

Updates

% You have no changes to update into Microsoft Project,

Tasks

Q}, You have no new tasks assigned to you.

Issues

You have no active issues assigned to you,

Links

Export Control

KEDS

KSC Business World

Electronic Request for Shuttle Drawing
KSC Lines of Business and Product Lines
LCC Mgmt Systermn Web Site

LSE Project - IFM WBS Element Mapping
NASA Earned Value Management

NASA Lessons Learned

NASA Procurement (MSO)

New Agencywide Standards Update Motification System

Online Shuttle Manifest
Purchasing Guide
TechDoc Search
KPRO Users Guide
SE&T Project Portal

Use the tabs across the top and the links on

the left to navigate through Microsoft Project Web Access,

Subscribe to receive e-
mail notifications when
items change.

Display Microsoft Project
Web Access in Microsoft
Outlook ..,

Or display a digital
dashboard in Outlook ...

T e e
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PRO Responsible PMO

K

Choose a view

Project Center

EYEIE:

ft Project

in Microso

Open
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ject Details l

| e edit Pro

Save Link...

| =

View projects in Project Center

Activities in Projects

ortfolio

PRZ Project Control Account

Variance Setup

KPRO Praoject

Model projects with Portfolio
ssignment

Analyze projects in F
Modeler

Create a new personal or
shared to-dao list

Manage rmy to-do lists
KFRO Project Charge Code

Analyzer
To-do list options
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Microsoft Project Web Access - kscpm1 - Microsoft Internet Explorer

o

Micromft P'oject LOX PUMP QUALIFICATION
Web Access View A Project Choose a view: |Tasks Work
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B LOX PUMP DUALIFICATION: résuurce task update requests - Message (Plai

{Lundberg Michael D has updated the following tasks.

{Project: LOX PUMP QUALIFICATION
|Assign to: Lundberg Michael D

Task Mame: FY02 NASA Project Management Support
1Start: 778102 Finish: 9/29/02 YWork: 115h Rem Work: Oh

Task Mame: Bi-Weekly Meeting 4
1Start: 9/11,02 Finish: 9/11/02  “Work: 2h Rem YWark: Oh

{Task Name: Review LETF Test Report
|Start: 5/28/03 Finish: 5/28/03  Work: 2h Rem YWoark: 1h

To view and respond to the changes, please connect to your Microsoft Project Web Access
{resource task changes page at

http: AKSCPM1/ProjectServersTransactions/TaskTransactions. asp?FilterBy=1.

{To turn off these notifications, please connect to

http AKESCP M1/ ProjectServer/notificationssself_notifications.asp and clear the check box far
{task notifications.

KPRO - Microsoft Project Server



| } Mlcrosoft Pm]ect Web nccess kscpm1 - Microsoft Internet Explorer

e e g e o
b et et ) S RN AT S Tty A S 1 D A L PP 1 S T TS e SO NG5 T8 TN O OO DRI e
o

T oL

I Projects | Fesources l Status Reports I Updates | Documents | lasLes l Budget i Fund Sourc i Peparts 1 Log Ciff [ Help }

F s N Welcome to Microsoft Project Web Access, Lundberg Michael D
| Activities in Home:

| Home Page Updates

Change password [% You have 1 task change from a resource pending for approval,

| Set my e-mail notifications and
{ reminders

Tasks
| Set e-mail reminders far my :
| resources @3, You have no new tasks assigned to you,
b Go offiine Subscribe to receive e-
| : Issues rmail notifications when
| KPRO FAQ : iterns change,
© You have no active issues assigned to you,
| KPRO What Role am 17 : Display Microsoft Project
Links Web Access in Microsoft
Outlook ...
EPMS , . i
Export Control Or display a digital
KE?DS dashboard in Qutlook ..,

KPRO Users Guide
KSC Business Warld
LCC Mgmt System Web Site
: NASA Earned Value Management
SRS Lacsane Laarnnd (s ol SR e e e i e




Microsoft Pfoiecf Web Access - kscpml - Microsoft Internet Explorer

» Microsoft Project Web Access -- Web Page Dialog

: @ht}_p:!!hcpM@pctServeriT , 6

Haorme | Tasks | Projects | Resaur

[ MicrosoftProject L LRy e
| WebAccess View task changes submitted by resources

o Task changes from resources (07/13/2003 - 07/19/2003)

Work | Remaining Work | % Work Complete | Actual Work
B40h- 632h f Bh- |Act. Work
Task update “ 540 : i : ‘ o Act. Work
‘ LundbergMIchaeID e L Act, Work

You have no calendar changes from a resource pending for approval.
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Microsoft Project
Web Access

a hittp:/fkscpm1 [ProjectServer|views/PortfolioView.asp?_oid=-1

L

. R ports

Project Center

| Activities in Projects:
‘ View projects in Project Center

| Analyze projects in Partfolio
Analyzer

Model projects with Partfolio
Modeler

Create a new personal ar
| shared to-do list

1 :
{ Manage my to-do lists
| To-do list options

| KPRO Project Contral Account
| Variance Setup

| KPRO Project Cost Peformance
| Setup

{ KPRO Project Line of Business

' KPRO Project Operating Plan(s)
:7 KPRO Project Programs
| KPRO Project Risk Mgmt

=3

o]

There are documents associated with
this project,




'Af‘Microsoft‘ Prdject Wweb Access - kscpm1 - Microsoft Internet Explorer

http:ffkscpmi ,!‘ProjectServer.fDocLibIDoL

Mimt P'uject LORX PUMP QUALIFICATION
| WebAccess View and Upload Documents

Library: Shared Documents

| Select a View:
| ® all Docurnents : .
B save and Close | Go Back to Document Library

' Search documents in
| LOX PUMP QUALIFICATION

| containing text: : Overwrite if document already
| l , l ¥ existsy
i P G HaSATe S [FALPQT_PROJECT\DOCUMENTATION\80K50402\80K] [
:  Status |Ready for review =]
| Activities in Docurnents: Oy [Einb T Troheel
{ View and Upload Documents : nnebergs2, Tiehae
(LOX PUMP QUALIFICATION) : Comments View previous commeants
| view and upload documents for | = . |
| all projects Ready for 100% review, -
{ Wiew and upload public ; :
| docurnents ‘
| Search documents

Linked tasks 394 .Test

Link the docurmnent to tasks in LOX PUMP QUALIFICATION

* indicates a required field




.MiG'OSOﬂ Project L% PUMP QUALIFICATION
' View and Upload Documents

Library: Shared Documents

Share a document with the team by adding it to this document library.

A wew Document | B2 Upload Documnent | Il Filter | Subscribe | @ Save Link...

@ Modify settings and calurnns

Edit 1D
16
1
18
B 19
B 20
= 12
7
& 10
8
= 9
14
B/ 5
B 17
6
& 11
g/ 15
& 3

File Name
79K14912 Bearing Receiving Spec

A0K50402_c LOX Pump Assy & Disassy Spec
LO¥_PUMP_ASSY_PROC_BODY
LO¥_PUMP_ASSY_PROC_DWG
LOX_PUMP_ASSY_PROC_TOP_SHEET
Measurements - Adapter Rev Basic

Measurements - AdapterData Sheet_SN1 Rev Basic
Measurements - AdapterData Sheet_SN2 Rev Basic

Measurernents - Bearing Housing Data Sheet_ SN1 Rev Basic

-
15

IBEEYYEEHEE

Measurements - Bearing Housing Data Sheet_ SN2 Rev Basic

Measurements - Bearing Housing Rev Basic

@& 5

Measurements - Bearing Shaft Data Sheet_SN1 Rev Basic
Measurements - Bearing Shaft Data Sheet_SN2 Rey Basic

Measurements - Pump Cover Data Sheet_SN1 Rev Basic

) ()

W] Measurements - Pump Cover Data Sheet_SN2 Rev Basic
E] Measurerments - Pump Cover Rev Basicl

W Measurements - Radial Bearing Data Sheet__Rev Basic

Status
Ready for review

Draft
Ready for review
Ready for review
Ready for review
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final

Final

Owner
Lundberg-1, Michael

Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael
Lundberg-1, Michael

Last Modified
7/11/2003 10:38 AM

7/11/2003 10:49 AM
7/11/2003 10:41 AM
7/11/2003 10:41 AM
7/11/2003 10:48 AM
7/11/2003 10:36 AM
7/11/2003 10:34 AM
7/11/2003 10:34 AM
7/11/2003 10:35 AM
7/11/2003 10:36 AM
7/11/2003 10:36 AM
7/11/2003 10:33 AM
7/13/2003 3:47 PM

7/11/2003 10:35 AM
7/11/2003 10:35 AM
7/11/2003 10:37 AM
7/11/2003 10:34 AM

2 aet




Microsoft Project
Web Access

View and submit issues in all projects

projects

Activities in Issues:
View and submit issues in all

K You have permissions to view or submit issues in the following projects. Click the project name to view and submit issues in that project,

Project Name

KSC PROJECTS AND RESOURCES ONLINE (KPRO)

Other Projects

ACCMS Phase |

Acoustic Estimate Tool

ACQUISITION POLLUTION PREVENTION

ADY DATA ACQUISITION SYSTEM, SENSOR NODES

ADVANCED DEVELOPMENT

ADYANCED HAZ GAS DETECTION SYSTEM

ADVANCED LOAD COMNTROL DEVICE

ADVANCED TASK ANALYSIS TOOL

AIRBORME PARTICLE COUNTING

ALS Ground Research

AMU

AMU Contract

Annual Load Test SRM Beams

AREA DEFENSE PROJECT SCHEDULE

Ascent Imagery Plan

ATDC

ATDC Stud

ATM

Autonomous Fligm Safetx System [gFgS) Phase lll

0Oi0i0i0:0i0i0i0i0j0i0i0l0i0i0i0 0] O O
O 000 i0ioioioloioiojojo; 000 00O




icrosoft Project Web Access - kscpml - Microsoft Internet Explorer

ttp cPrtServerIiss.les[IsmeShel.asp?ProjMZ

Home | Tasks | Projects | Resources | Status Reports | Updates | Documerits | ourze |

Microsoft Project
Web Access

vTB
View and Submit Issues

[} Use this page to track issues in this project. Click on the issue title to view and edit issue details,

@ vew 1ssue | I Filter | %Export | Subseribe | @ Save Link... ® Modify settings and columns

1D Title Status Priority Assigned To Due Date
1 Provide Don Monell and Dave Taylor with copy of WTB Presentation (3) Closed (2) Medium KSC\PeadeC] 7/18/2003

g =it Bl




VTB

M‘Wcm Project View and Submit Issues

o View Issue Details
. @ Edit Issue | Go back to list

Title: Provide Don Monell and Dave Taylor with copy of WTB Presentation

Status: (3) Closed
Priority: (2) Medium
Assigned To: KSC\PeadeCJ
Issue Owner: KSC\PeadeCJ
Due Date: 7/18/2003

Discussion: === Opened by KSC\PeadeCJ on Friday, July 18, 2003 2:14:37 PM ===
Status changed to (3) Closed by KSC\PeadeCJ on Wednesday, January 21, 2004 1:09:19 PM ===
Resalution:

Affected Tasks

Tasks to Resolve This Issue
Other Linked Tasks

Linked Issues

Linked Documents

Created at 7/18/2003 2:14 PM by KSCY\PeadeC)
Last modified at 6/14/2004 8:58 AM by KSC\EarlsPE
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Budget Management

John F. Kennedy Space Center
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Via web
Operating Plans
Program Operating Plan

Tracking of Cost Plans vs.

Commitments, Obligations and Actual
Costs

m Civil Servant Labor Estimating

24
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i 35 Mlcrosoft Pru)ecl Web Access - kscpml M|(rosoft Internet Eﬂplurer

- Home | Tas

| Miicrosoft Project
| WebAccess

a
| Activities in Projects: :
i Wiew projects in Project Center

| Analyze projects in Portfolio
| Analyzer

i Model projects with Portfolio

Fiscal|Fund
Modeler

Action | Year |Source|

i Yersion
| Create a new personal or
? shared to-da list

| Manage mvy to-do lists

| KPRO Project Control Account

i To-do list options
!
Uarlance Setup

VPR.O Project Cost Peformance
1 Setup

| KPRO Project Line of Business :
| KPRO Project Operating Plan(s)
| KPRO Project Programs :
| KFRO Project Risk Mamt

| kPrO Project Roadmap

KPRO Project Stoplight

| KPRO Project Two Minute Setup :

| Status|Discipline

Electrical
Systems

Pri Mar

Lundberg
Michael D

Process

|Saved
Date

|Saved By |Date

|08/14/2002 | Administrator |11/15/2002




78 Microsoft Project Web Access - kscpm1 - Microsoft Internet Explorer

Home | Tasks | | Recources | Status Reports | Updates | Documents | Iss
¥ Microsoft Project
Web Access

KPRO Project Operating Plan(s)

Operating Plan Details

Last Saved By: Madden Joseph E I[.)aastt:Saved 2/2/2004 10:07:10 AM l

version: Draft ]Fiscal Year: 2004 Related TO: [/ P 3 ‘
lLifecycle Phase: | Project Definition ’

IFund Source: ”LSE ll"‘ Discipline: 1[ Electrical Systems N i

lPCN: llo7738 |* project: INAVAIDS FLIGHT INSPECTION SYSTEM “J

Prj Advocate: {Sullivan Steven J | search chars: [ | H

IPrj Manager: 1|Madden Joseph E "* Org/Phone: lYA-E-6 861-7790 X b , 1

Tech Advocate: [Kiriazes John J __| search chars: :::j “

* Op Description: This Opemlanm FTEmH, Y&, SmSTDC md to c;-mplete the

development, testing, certification and delivery of the MSBLS Autornated Flight Inspection
Systemn. Additionally, YA has contracted directly with Telephonics, Inc. to provide 8 new
flight inspection grade NAVSETS to augment existing flight inspection resources.




7% Microsoft Project Web Access - kscpm1 - Microsoft Internet Explorer

e e

Home \ Tasks

B Microsoft Project .
Web Access " KPRO Project Operating Plan(s)
u i l " ILJ‘U/LILUU"' “llﬂllllllg riuduuws 7 “J
LM \ [ ler3172004 Inavset unit #7 (2.5%) ]
| I [ flara1/2004 |[navset unit #8 (2.5%) ]
i [“ H |Dl9/3/2004 J[KSC GSE Turnover Documentation 21-136 l
I I [ 1273072004 [MseLS pench Test chassis 1,2,3 Delivered
* [ | [ lle/17200s ||conduct Certification of TAL Sites |
PROJECT TOTALS SECTION
H Project Approved TCOST Amount: $ 348 K | Project Approved 0BS5S Amnuntw$31f§l’(w:mw 3
| Project Totals 5a . ﬁJ
[~=Cumulative (All dollar valuesingr,000°'s) . W_M_WJ"
IPrev Yr “ﬁct ]mov ][Dec ]ﬁan ]Feb Mar i[l\pr ﬁ'lay lJun ]Bul j[nug ngp “Tﬁqtg!_» }
[Labor Hr |EEEEEEEEE| 403 vool[  esol S0
e ey e PSS PR O
[Labor$ 275|269 ; ; : 8| 316
[oDIRCS . ; : : : : : Al 1409 135.2 120.7| 25.|[lidae
v cost (koo [TTs978 irasa s sa0e
[comms s[_16.3 128 108|342 SEER
Obs$ 16.3 128 10,5 34.2|[ G500
~ Uncosteds - gl T
[~ hctuaiss B ) g e [
|Act Deltas ;
: Formulas: FTE=({Labor Hr * 12) / 1 Yr Prod Hrs ) T Cost=(Labor $ + ODIRC $)
L_ i!L. Uncosted={Prior + {Obs - T Cost)) Act Delta=(Actual - T Cost)




Home | Tasks |
B Microsoft Project
Web Access ’ KPRO Project Operating Plan(s)
O eeeeRRweREDe] N

Operating Plan BPO Details
Budget Profile Org: I*\_(P-____ x i Project Name: NAVAIDS FLIGHT INSPECTION SYSTEM Fund Source: LSE

EX: 2003 Yersion: Draft

1
|

t

|

| |Enter all ¢ values in thousands and NOT cumulative.
1 p‘:,':_‘;r Oct Nowv Dec Jan \ Feb Mar
l Labor Hr -IIBO Jilso }
Laborg -“0 ii{fo liilo iilo |
ODIRC$ -||0 | “ | .

.86'3
i B e

Total

>
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]
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N
(23]
N
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o
~N

OJI

|
wes | BEEE

*Uncosted$ |-
[ acruatss | N (NNNE
act pereas | N R

Formulas: FTE/WYE=({Labor Hr* 12} / 1 ¥r Prod Hrs ) T Cost={Labor $ + ODIRC $)
Uncosted=(Prior + (Obs - T Cost)) Act Delta=(Actual - T Cost)
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31|

ghn Operating Plan
lapplication. The
JFLIGHT INSPECTION
iProject Operating
number: 867-7271,

Production - Messag

has been SUBMITTED for approval in the KPRO
operating plan submitcal is for Project: NAVAIDS
SYSTEM, Fund Source:; LSE, Fiscel Year: Z2003. The
Plan Submitter is Lundberg Michael D, Phone
Email address: Michael.Lundberg—1lEfksc.nasa.gowv.

31
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Home | Tasks | Projects | Resources

Microsoft Project
Web Access

KPRO Operating Plan Approval

: . T u u u u u u u u
u; Baseline MLP 1 CABLE INTERCONNECT UPGRADES thlﬁ'fs“?""“ L L
: : ] ol of of of of of o of of of o 0
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ject Web Access - kscpmi - Microsoft Internet Explorer
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Home | Tasks | Projects | Resources | Stat norts | Updates | Documents | 1ssuss | Budaet | Fund Saures | Reports | Log off | Help |

F Microsoft Project ,
Web Access KPRO Operating Plan Approval

O Fund Source: LSE
- ||Fiscal Year: 2003
Project Name: NAVAIDS FLIGHT INSPECTION SYSTEM
Project Manager: Lundberg Michael D
BPO: TOTAL

Cum Total Cost (All dollars in $1,000's)

Baseline 2 Electrical Systems 2781 s579] 807| 1096| 1235| 1418| 1559 1702| 1842| 1984 2124 2303
Current Approved Plan 2 § Electrical Systems 16] 116] 128 498 605 962 1040| 2080| 2171| 2259| 2345 2879 5’1
Proposed 0 Electrical Systems 16] 116| 128 498 605 962| 1040| 2080| 2171| 2259] 2345| 12879 |
Actual Cost 0 Electrical Systems 4| 107| 121} 497 588 650 712| 2146

Cost Variance a Electrical Systems -98| -82| -85 -55 -52 -54 -54 26|

Formulas: Yariance=({A-B)/B)* 100 Cum Total Cost=0DIRC + Labor

BPO OP Plan Breakdown

|

Cum Total Cost=0DIRC + Labor (All dollars in $1,000's)

{Prev Yr
. Uncosted

——mm-m

BPO OP Yer Yer # Oct ‘Nov Dec ]an Feb {Mar “D.pr ‘Nd}f Jun ;'Jul




clag | F‘rl:njec tg l Raan

Reparts | Log off | Helg |
B

3 Microsoft Project :
Web Access KPRO Operating Plan Approval
g |
t MESONET EXPANSION Mogan Paul & 3 6 8] 10] 10| 10f 10}y 10f 10| 10f 10 26
| METEOROLOGICAL TOWERS Olka Michael H 3] 41| 41] 41 41 41 41 41 41 41 41 41
sl Boyles Richard L | 21| 121|121(153| 558| 617| 743[1233[1403|1426|1458] 1493
s MISC FACILITIES ACTIVATION
ReBaseline .
: 0 ol of of o
Baseline MLP 1 CABLE INTERCONNECT UPGRADES |-oruman ® o Sy (Ei i s
Baseline MLP 2 CABLE INTERCOMNECT UPGRADES fﬁ,ﬁ']’s"?"" " o W 1 B L TR B R S M
Baseline MLP 3 CABLE INTERCONNECT UPGRADES |5 mam R o S T e e e T B B
Basaline Lundberg 16| 116| 128[498| 605| 962]1040|2080|2171 2259 [2345] 2879
e MAVAIDS FLIGHT INSPECTION SYSTEM  |Michael D
ReBaseline ;
NAVAIDS FLIGHT INSPECTION SYSTEM | -indbers 16| 116| 128[498| 605| 962|1040|2080|2171|2259|2345|12879
Bassline Minderman o of 1| 1] 35| 234| as7| 683| 911{1127|1347| 1567
: OPERATIONS SUPPORT BUILDING II Donald J i
ReBaseline It
Hatafos Stute Robert & |181| 315|419(539| 636| 733 813| 902| 998[1211(1545( 1632 l
T OTV MODERNIZATION
ReBaseline L 1
Approve Reject OTYV MODERNIZATION Stute Robert A |181] 315{419|539| 636| 733| 839]| 928|1033|1132|1356| 1662 l 2
Baseline PAD A GSE INFRASTRUCTURE UPGRADES ?dl‘?'mj’"" - ! ¥kl o s, N T il 2 A B T ;
ulius
Baseline PAD B GSE INFRASTRUCTURE UPGRADES fdf'm?"" 4 e ol o BEG IR B R ) R LR I
ulius |
Baseline Davis 40| 67| 80[140| 193 236| 244 244 244| 244| 244| 258
T PGHM ENHANCEMENTS Christopher K
ReBaseline
; PMS REFURBISHMENT Otero Ismael H 3] 151 20| 20 20 20 21 21 21 21 21 21 ﬂ
L Jra 25 RS | SR TION W _




National Aeronautics and
Space Administration

John F. Kennedy Space Center
SPACEPORT ENGINEERING AND TECHNOLOGY

| I Project OP has been REJECTED on KPRD Production - Message (Plain Text)

!

diThe Operating Plan has been REJECTED for Project: NAVAIDS FLIGHT
IINSPECTION SYSTEM, Fund Source: LSE, Fiscal Year: 2003. The PHMO
|Manager and contact person for this Fund Source is Lundberg Michael
D, Phone number: 867-7271, Email address: MNichael.Lundberg-1
|@ksc.nasa.gov.
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5] Mlaom Prolect

KPRO Project Operating Plan(s)

Status Legend:D=Draft /S=Submitted /A=Approved fR=Rejected fB=Baseline

|Fiscal Fund

Action
|Year Source

Process |saved By |Saved

;Versmn Status|Discipline Pri Mar Date |Date

Edit BPO-Details Draft Electrical Lundberg Michael 08/14/2002 Admlnlstrator 11/15/2002
SUBMIT B,




Approved TCost SK:
Fund Source:

QOPERATING PLAN
Fured Scurce = L2E; Fiemal Yoar= 2004; Discipling = (ALS Prejoct = CRAWLER TRANSPORTER LIPGRANES:; Versian = Approverd;

"Ke's nourded”

Proj. Advoc.: |Hamilton Mark &

Praj. Mgr.: |Hamilton Mark &

Tech. Advoc.: [Hone

1836 Related Task Order:  |N/& Process Date: |DB/O7/2004
LSE Lifecycle Phase: [Operaticns/Closa-cut Fiscal Year: | 2004
Discipline: [Fadlities and Struciural Sys Varsion: [Approved #4
pCN: [ 97566 |
Project: [CRAWLER TRANSPORTER UPGRADES
Mame Cirganization Phone
PH-J-2 861-3252
PH-J-2 B861-3262

OP Description:

DCesign and implement several medifications to eliminate end-of-semvice-life and obsclescense issuas on the Crawler Transparters, which are

approaching 40 years of service at KSC. Examples of tasks to ba implemeanted under this projedt include (but are not limitzd 1) the following:
perform comprehensive non-destruclive examination of crifical load path strueture, design and install new motor control cenlers, design and
install upgraded fire protection and HVAC systems, and rebwild existing jacking eylinders and hydraulic pumps. Procura and install 18 new

tread belts and two spare tread belts.

Start Date Milestone

Start Date

Deliverable

12172005 |Refurbish 3rd Pair [indudes new bearings)

Q2002002 (Integrated MCC Upgrade

10M7/2002 |Refurbish 1st Pair

2192004

Procurement & Suppliers Set-up

121112001 |[JEL Cylindar Bearing Re-Dasign

EM142004  [Refurbish White Exhaust Manifolds

2/W2004  |Procurement & Suppliers Set-up

2312004 |Refurbish White Exhaust Manifakls

Room

42006  |Servo Valve Path Finder, Steering Skid, Venlilation & Control

TI30/2004  |Suppliers Fabricate 1044 New Shoas

5N 472004 |Refurkish White Exhaust Manifclds

Q2872004 |Procura Hydraulic Silencers

5/20/2005 |Refurbish 4th Pair

6/23/2004 |Refurkish White Exhaust Manifclds

6/28/2004  |Hydraulic Silencer Certification Testing

719)2004 |Bearing Procurements (Mot eurrently Funded)

7B0/2004  |Suppliers Fabricate 1044 New Shoss

GN7/2004 |Refurkish 2nd Pair

0/20/2003 |Integrated MCC Upgrads

9/28/2003 |Develop Mew Design Orawings & Specs

8929/2004 |Procure Hydraulic Silenoers

Print Date:  6/22/2004 10:45: 5240

Printed by KPRO For NASA Intermal Use Only

Page 1 of 2
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OPERATING PLAN
Fund Scurce = LEE; Fiscal Year= 2004; Dissipline = (A1) Projogt = CRAWLER TRANSPORTER UPGRADES: Vrsian = Appraved;

"K' rourded”

Proi Tots

! ; { : 1 . | 4 Ll ] ]
Labor Hr 914 182 778 1,500 484 197 a79 276 2058 3808 3132 3,169 18,28
FTE 5.0 120 500 0.60 310 130 E.B0 180 1880 2430 2000  20.20 g.70
ODIRCS 89 g5 B 16 11 3 & 30 12 1365 2116 2336 6,074
T Cosl$ 134 247 277 360 w2 408 462 508 646 2182 4437 6911 68N
Obs$ 1,888 0 D 0 0 496 0 0 5010 0 0 0 7403
Uncostec$ 31 2116 2,002 1972 1880 1867 2337 27283 223 7117 GE81 3326 852 852

ct Deltas 0 0 0 0 0 0 0 B
SEOC
Labor Hr 914 182 778 1,50 484 1097 79 976 2068 3808 3132
FTE (Hrs:18B0 5.80 1.20 500 060 340 1.30 5.60 180 1880 2430 2000
ODIRCS 89 o5 6 18 1 3 3 a0 12 1386 2116
T Cosi$ 134 247 277 360 22 408 E08  B4B 24182 4,437
Obs$ 1,888 0 0 0 0 496 0 0 5010 0 0
Uncosteds 361 2416 2,002 1872 1889 1857 2337 2,283 223 7417 5581 3326
ct Delta3 0 0 0 0 0 0 0 8
Print Date:  §/222004  10:45:524M

Printed by KPRO For MASA Intermal Use Cnly

Page 2 of 2



National Aeronautics and

Space Administration

John F. Kennedy Space Center

Program Operating Plans (POP)

SPACEPORT ENGINEERING AND TECHNOLOGY

POP Submission, Analysis, and Approval

Proposed Projects submit Project Task Definition Sheet (PTDS)

Fund Source Manager enters dollar amount guidelines for next 12 fiscal
years.

Criteria and Weighting developed by POP Team and input into KPRO to
produce prioritized project list for review.
Discipline Managers enter additional Priorities into KPRO
Example:
+ Urgency - 36%
+ Safety Improvement - 9%
+ Project In Work - 4%

+ New Technology Development/Commercialization - 9%
POP Analysis

e Fund Source Manager and POP Team work within KPRO to change

individual project funding requests and priorities to meet fiscal
guidelines.

Fund Source Manager enters approval status for POP
e POP Freeze
e Program Review
e POP Final

39
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Home | Tasks I Resourops \ Statis Reports \ Upiates
4 Microsoft Project
Web Access

KPRO Project PTDS

OPERATIONS SUPPORT BUILDING II (PCN=97123)

Fund
Source

Saved | all

Action POP |
Date | Frnzen? | Graded? |

Yersion) Status| Discinling Bri. Mar. saverd By "

Ed L d't Details Major Facility [Minderman [Edelmann JR




} M|crosoft PI‘O]LLt Web Access - kscpml - Mic rosolt Internet Explorer

!Miaosoﬂ Project
Web Access KPRO Project PTDS ~
o B
ERE el ’ : e B
Last Saved By: ';[Minderman Donald ] "Last Saved Date: “2/12/2004 1:12:44 PM _MJ 8 B
; - t IR B
* piscipline: i[Major Facility Activation “Fund Source: LSE M} B
hish i Lmecyele Operati I ‘ bmi /12/200 il &
Phash perations/Close-out Submit Date: 02/12/2004 . o | #4
: ¢ |
lversion: l Submitted ”POP: 2004 (|
- |lproject: |OPERATIONS SUPPORT BUILDING II RN oTtEs T J(R
Funding 3 g
| ik 100 % (0 to 100) BR
wE [lgjtigiqg___~“l[m[gggrman Donald J Org/Phone: TA-D-2  867-7583 , _~~!
Cust. 4 h N
Edeatates Woods Mark E Org/Phone: PH-B  867-0821 ; ’
IPrj Manager: “Minderman Donald J Org/Phone: TA-D-2 867-7583 } E
Tech. Rep.: "None lﬂrg/Phone: gk s J
For the Description briefly describe the project include milestones. WM_MJ v
* pescription: ||This project will replace 194,000 square feet of substandard, unhealthy temporary housing with the construction of a 189,000 square foot |
/|[permanenet building called Operations Support Building I1. S AR e BTN S
-~ |lshuttte Rea.: |
DELIVERABLE SECTION
Deliverable Start Date \ : i
L1 Don i } ' o Jak irtrane! !



Ee Mu:roso[t PrO]ect Web Access - kst pm1 - Microsoft Internet Explorer

Microsoft Project
Web Access

KPRO Project PTDS

PTDS Details

[Budget Profile Org: |* Pr;} Total li

POP: 2004 Yersion: Submitted

\ Fund Source: LSE

FY 2007 | FY2008 | FY 2009 m T

lgioject: OPERATION{JBOSC DING 11
'éIDCIﬁ ative ?nll dollar values in $1,000's)
SFOC r || Fy2o05 | Fyz2o06 |
I_Lmawl_;or Hr
‘1 ILabor$
|lop1res

Iﬂ' Cost$

‘C_omm$

o
[0bs$ : 5425“____ DH 0" Ou
[~uncosteds | sml--—-——-
Formulas: FTE={Labor Hr / 1 Yr Prod Hrs ) T Cost={Labor ¢ + ODIRC $)
Uncosted=(Prior + (Obs - T Cost))
tiop




2 Microsoft Office Project Web Access 2003 - kscpm1 - Microsoft Internet Explorer

F|Ie Edlt View Favontes

Ot~ © 1@l @ G P sirewne W0l DB

Tools Help

g Addrgﬁs l@ http: Hkscpm1Iprolectserverjshellj'CustPage‘asp?PageID= 100158 _oid=-1

{ Links

%aﬁ*ra'jz"‘et Wb A

Home | Tasks [ Pro;ects | Resources | Status Reports I Updates | Documents | Issues i PCN l Fu

Actions: Al
KPRO Fund Source BPO

KPRO Fund Source.
~ Cost Performance
Setup

~ KPRO Fund Source ;
£ D|scnp||ne ; i

KPRO Fund Sourcef =
; DlsClplme Manager

KPRO Fund Source -
Financial Manager

Guideline .

KPRO Fund Source
Manager i

KPRO Fund Source PMO‘
; Manager 4

kPROIFund ‘Source OP
,.'Freeze b B

KPRO Fund Source b

Stopllght

KPRO Fund Source ?
Stoplight Thresholds

KPRO Fund Source Two
Mmute Setup i

KPRO FOperatmg Plan

g ;KPRO Fund Sourca POP

e | Reports | Admin

[ Seve&Exit. || CenceldExt |

Fund Source Guideline

* Fund Source:
* poP Year:
{Enter all dollar values in $1,000's)

Shuttle FLT

B v

* Guideline Amount FY 1 (POP Year+1) (K$): lﬁ]
* Guideline Amount FY 2 (POP Year+2) (K$): EJ::] ;'
* Guideline Amount FY 3 (POP Year+3) (K$): [0 |
* Guideline Amount FY 4 (POP Year+4) (K$): [0::
* Guideline Amount FY 5 (POP Year+5) (K$): [—U—_—: |
* Guideline Amount FY 6 (POP Year+6) (K$): [0 |

| * Guideline Amount FY 7 (POP Year+7) (K$): [0 |
* Guideline Amount FY 8 (POP Year+8) (K$): [0 |
*

‘ Guideline Amount FY 9 (POP Year+9) (K¢$):

* Guideline Amount FY 10 (POP Year+10) (K$):[0 |
* Guideline Amount FY 11 (POP Year+11) (k$):[0 |
| * Guideline Amount FY 12 (POP Year+12) (K$):[0 |

Buffer Amount (K$): E:]

teap

Log Off | Help

ﬁl

b

| @ Trustedstes



ZH Micros Microsoft Internet E

k| ;‘fkscpm'}_.{Pr ectServer/Shell/CustPage. as PageID-10059&

B3 Microsoft Project
Web Access ) KPRO POP Discipline Priority

Either POP has not been frozen or POP Analysis has begun no more changes allwed. Contact your Fund Source Administrator.

| LSE (Launch Site Equipment) : : I [
[2004 ] |
| Electrical Systems & : c. Mgr : il

....

Action Must Have? Requestor ; Rank. Prin?‘li;t Proiect Saved By

1
riteri Yes ) 21 4.,2222 |GSE CONTROLS INTEGRATION [Edelmann JR Julius J |
{View Criteria Yes 22 4.,2222 |L.C-39 Data Bus Interconnect Edelrmann JR Julius J |
Uiew Criteria Yes ' 23 4.2222 |Pad A Hypergol, ECS ECLSS System Upgrades Edelmann JR Julius ] E
eria Yes ] 24 4.2222 |PAD B GSE INFRASTRUCTURE UPGRADES Edelmann JR Julius J 1

iew Criteria Yes : 341 4.1333 |MLP 1 CABLE INTERCONNECT UPGRADES Edelmann JR Julius J ‘
iew Criteria Yes ’ 32 4,1333 |PAD A GSE INFRASTRUCTURE UPGRADES Edelmann JR Julius J |

|

|

|

View Criteria Yes 68 3.6889 |MLP 2 CABLE INTERCONNECT UPGRADES Edelmann JR Julius J

iew Criteria Yes 92 3,3333 |MLP 3 CABLE INTERCONNECT UPGRADES Edelmann JR Julius J
\View Criteria Yes " Mizell Richard & 2.9778 |NAVAIDS FLIGHT INSPECTION SYSTEM Edelmann JR Julius J
View Criteria Mo 1 b 5 4.3333 |DETECTION OF WIRE SHORTS Edelmann JR Julius J

iew Criteria No ; 7 27 4.2 |SONIC LIGHTNING LOCATOR (SOLLO) Edelmann JR Julius J
View Criteria Mo : 37 4.0222 |WIRELESS HAZ GAS SENSING Edelmann JR Julius J
~__ No : 61 3.7556 [CandT KU-BAND RADAR TEST SET Edelmann JR Julius J

View Criteria Mo ) 64 3,7556 [REPL CandT KU-BAND COMM GSE Edelmann JR Julius J
iew Criteria No ; 65 3.7556 |REPL CandT S-BAND PM GSE Edelmann JR Julius J
View Criteria No : 78 3.6  |MSBLS Field Monitor Upgrade Edelmann JR Julius J B
iew Criteria No ? 95 3.2  INAVAIDS AFIS DATA DOWNLINK Edelrnann JR Julius J B

iWiew Criteria : 2.6667 [REMOTE UMBILICAL LEAK DETECTOR Edelmann JR Julius J ;




73 Microsoft Project Web Access - kscpm1 - Microsoft Internet Explorer

T e

status Reports 1 Updates | Documents ‘ Isz

|
[Project: SHUTTLE TRANSDUCER SPEC and STD MAINTENANCE

fgpd Source: LSE

POP Year: 2004 l

‘Version: Submitted ‘

Critevial Critenia fose Rroject Nanagzthllzitiatur Grading Di“iplini;:?j: Grading - LaStBSyaved Laslg:&ved
ENY Environmental Benefit Mediu Low
NTD/C |New Tech/Commercialization Medium Low
PIW Project In Work High
RES/PB |Resource Payback High
SAF Safety Improvement Medium High
sucC Likelihood of Success High
URG l'il;%ency in meeting Program High
top




gl Microsoft Project W CCeSS - kscprnl - Microsoft Inleruet EleOI‘PI‘

Us Reports ’ Updates | Documents | Issues | PO | Reports | adin | Log 0ff | Help |

Miaosuﬂ Projact
Web Access

KPRO POP Analysis

{2004 I8
TCost ]

Legend > - moved 1 year to right. # - Mismatch between totals
and bpo. Cuolor- changed since last Adjust all dollar values in $1,000's
Disc

T AT Y

actan Adi | RIS cale Must) i el Ly Fy FY FY | Yy | FY  FY | FY | FY | 'FY | 'FY | FY |
10Mprion 9Y Rank Have LIS 1SEIRANE| | 2005 | | 2006 | | 2007 | | 2008 | 2009 | 2010 (201120122013 2014/2015 2016
0 LSE POP Priority | ' | :
N | N Other | 0 0 0 0 0 ool aelE o) Sank 0
Rolloff ! !
Ground |
. Command
Edit | © 6 | 63| Y | N |pcgoaLz E Cate 2880 | 4060, | 4060 0 0 of ol wal s o e
Systermns
Edit | 1 2 |41 P YN STERALLNL “:Iaéi(lji;y 5425 0 0 0 0 of of o o o o o
Edit a |
SUPPORT BUILDING IIfy i 5.
MISC ITIES  Major
Edit | 2 1 18] Y [N A Facility 249 68 60 60 30 o e v PR 1 R (S R
ACTIVATION Activation :
Edit 2 2 5 Y | N LDAR REP NT [Other 100 900 400 0 0 0 0 0 0 0 0 0
ILETF and
Edit | 5 9 83 | N | N INSTRUMENTATION O iSupport 1349 | 1396 1445 | 1000 750| 500 0 0 0 0 0
‘gndM
, PPG EQUIPMENT Fiuid
Edit | s |12 |70 { N | N v il Sy stams 1526/ | 1833 | 1833 | 1300 1000f s500, o o o o o
) IMAGE ANALYSIS Mechanical
Edit | 6 1 8 b WO o e 1670 700 383 230f 120| 100
FACILITY SUPPORT  [Systems

PRANER



Microsoft Project
Web Access

KPRO POP Adjustments Log

Note: Only Fund Sources that you are the Fund Source Manager of appear in drop down list.

|
Proiect Discinline notes %n;:g : Saved By |
Edit ATDC O and M Fluid Systems Mant challenge to operate at 25% of request 4/1/2004 Edelmann JR
Delete ulius ]
Edit Voice, Video & Data e Edelmann JR
Sl ATM System Management Challenge to fund at $250K in FY 05 and 06. 4/7/2004 hulius 3
Edit CAMERA IMAGE ANALYSIS Mechanical Systems Funding request in FY 05 minimized in order to fund project 1/7/2004 Edelmann JR |
Delete above line. Julius J
Edll o [C3ndT KU-BAND RADAR TEST SET  [electrical Systems  [Priority raised to reflect FY0S start from POP 03, 4/1/2004 JEgl‘i’L'JTJ““ ah
elete
Edt  locms suRvIvABILITY Ground Command &g o, 4 off Fy 06 & 07 /1072004 [Edelmann JR
Delete Data Systems Julius J ‘
dit CENTERWIDE NETWORK Voice, Video & Data [Management Challenge to fund at minimual levels in FY 05 and 4/7/2004 Edelmann JR
Delete DEVELOPMENT System 06, Julius J
dit ~ [Construct Replacement for Fire Major Facility . . Edelmann IR
Deolete ?:Z:tll:z; No 2 at Shuttle Landing Aetiv ation Project manager challenge to defer $114K in cost to FY 06, 4/7/2004 bhulius J
Edit Facilities and Management challenge to keep inside the POP 03 FY05 mark, Edelmann JR
el CRAWLER TRANSPORTER UPGRADES |25 18 M0 e Dk 3 i e 3/17/2004 {55 T
Edit \oice, Video & Data [Mgmnt Challenge of $880K in FY 05 ($450K below POP 03 rark) Edelmann JR |
FIBE P 4 5 2 i n :
lpelete R OPTIE CAREESM EQUIPMENT Systern and $400K in FY 06 to keep project minimally funded until Fr0o7. 3/31/2004 Julius J
[Edit \Voice, Video & Data [recieved $100K by mamnt challenge to GSE Controls Intgration Edelmann JR
Delete FISER OPTIES CABLETO. LC39 PADS System Project to keep this above the line. B/31/2004 Dulius J

~“~M-~M~Wm~—w—————mm : ANNLME

a ctaﬁsaﬂﬁtcﬂifundmumhy_ﬂilnméjnmmm.,_.m..,.,...nww e ﬂ.. 4

= Y PN



National Aeronautics and
Space Administration

John F. Kennedy Space Center
SPACEPORT ENGINEERING AND TECHNOLOGY

wrces | Status Reports | Updates | Documents | 1ssues | FCN | | Feports | admin | Log Off | Help |
leosoﬂ Pro;ect
KPRO Fund Source POP Freeze
o i
‘  Note: Dnly Fund Sources that you are the Fund Source manager of appear in drop down list. :

___boNOTfill in a date if you want to freeze/unfreeze NOW.

4 B PEUESTO s eeaproet o
AN S DN PR RN N RN

Future Freeze/Unfreeze Date
& Freeze: All HE::T— & (MM/DD/YYYY)
€ UnFreeze: Al 1 © (myoo/vyvn
C Freeze by Discipline: |_§io-cmbs L % (MM/DD/YYYY)
' UnFreeze by Discipline: W—-—ﬁ E Q‘l (MM/DD/YYYY)
C UnFreeze by PTDS: [DIGITAL VOICE RECORDERS 1B [ © (mmzopsvyvy)
O Freeze by PTDS: |DIGITAL VOICE RECORDERS | & (MM/DD/YYYY)

top

48



National Aeronautics and

Space Administration

John F. Kennedy Space Center Prolect ACtuals

SPACEPORT ENGINEERING AND TECHNOLOGY

Project cost actuals are acquired from IMF and contractor

systems by associating the proper project WBS, Task Order #,
etc to their cost phasing plans

Cost actuals are loaded monthly and automatically associated to
projects

KPRO reports and views allow viewing of cost actuals at various
levels

e For projects, at organizational breaks
e As project totals

e By customer defined discipline breaks
e By fund source level

Plrovic)les comparison of Actual vs. Plan (baseline and approved
plans).

49



M‘&%ﬁ" Troeat KPRO Project Actuals

P QUALIFICATION (PCN=97654)

Fund Source Yersion

Approved Fluid Systems
Approved Fluid Systems
Approved Fluid Systems
Approved Fluid Systems
Approved Fluid Systems

iew/Edit Actual
View/Edit Actuals

iew/Edit Actuals
iew/Edit Actuals
View/Edit Actuals

Actuals Last Load Info

WARNING:Manual entry-be sure ALL actuals have been entered across ALL Fund Sources before selecting "Completed”.

----- ALL MONTHLY ACTUALS ARE LOADED THRU April 2004 -----
AD actuals come from IFM and are loaded thru June 2004 ({6/3/2004)

IT actuals come from IFM and are loaded thru June 2004 ({6/3/2004)

PH actuals come from IFM and are loaded thru June 2004 {6/3/2004)

TA actuals come from IFM and are loaded thru June 2004 (6/3/2004)

YA actuals come from IFM and are loaded thru June 2004 ({6/3/2004)
JBOSC actuals come from JBOSC and are loaded thru May 2004 (5/28/2004)
SFOC actuals come from SFOC and are loaded thru April 2004 {5/14/2004)

USTDC actuals come from USTDC and are loaded fhru April 2004 (5/6/2004)

NOTE:Prior to Feb 2003 KPRO loaded actuals from the NASA accounting system called STARS. EXCEPT the actuals for contractors
CS0C,5F0C,JBOSC and EDC where entered manually using various reports. Starting Feb 2003 actuals are loaded from the NASA accounting
system called IFM. EXCEPT the actuals for EDC were loaded manually from the 533 for FY2003.

AR e




Z} Microsoft Project Web Access - kscpm1 - Microsoft Internet Explorer

e SIS =S

3 ‘ Projan

B Microsoft Project
Web Access J KPRO Project Actuals

Project Actuals Details

Project Name: LOX PUMP QUALIFICATION Fund Source: LSE
5 £ 2004 Yersion: Approved Yersion Num: 7

..... Action || BPO || Oct | Nov || pec || Jan
[ o

[ Actual$ (All dollar values in $1,000's) &
|




'} Ml(rosoft Project Web Afress ksrpml Microsoft Internet Explorer

Web Access ) KPRO Project Operating Plan(s)
o

Operating Plan BPO Details
[Budget Profile Org: |* Proj T_’:Eaii IF’{: 2004 Yersion: Approved W_J
IProject: LOX PUMP QUALIFICATION ”Fund Source: LSE l
l Project Approved TCOST Amount: $ 47 K it Praoject Approved OBS Amount: § 47 K ; i

' |"=Cumulatwe (All dollar values in $1,000's) J
| Prev¥r |[ oct [ Nov |[ Dec |[ Jan || Feb || Mar |[ Apr || May [ Jun |[ Jul rl Aug ”__er“JLTotal_J
o aborwr | ol o[ o e[ ed soe sas| s3] 2z ez 22 oco|[NGRTH
[l l—-------------
-~ |lavors N o oy oo 2 1 s-lll 19) l 23 23 20NN
- ||opIres o] o 0|
- [rrcosts ----------—--
-~ [lcomms Lo s o v 20| a0 0.4/ REESH
Obs$ ‘
l:Um:osted$ .
[ Facunies )
LAct Deltag
Formulas: FTE=({Labor Hr * 12) / 1 Yr Prod Hrs ) T Cost=(Labor $ + ODIRC §)
Uncosted=(Prior + (Obs - T Cost)) Act Delta=(Actual - T Cost)
- teep




National Aeronautics and
Space Administration

John F. Kennedy Space Center

SPACEPORT ENGINEERING AND TECHNOLOGY

ACTUAL COSTS REPORT

FISCAL YEAR: 2003
FUND SOURCE: LSE

"K$'s rounded"

DISCIPLINE ORG oCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Electrical Systems
NAVAIDS FLIGHT EDC 2 14 I 18 90 0 0
INSPECTION SYSTEM
NAVAIDS FLIGHT SFOC 2 3 3 3 1 2 0
INSPECTION SYSTEM
NAVAIDS FLIGHT YA 0 86 0 356 0 40 0
INSPECTION SYSTEM
[TOTAL:" =} 4] 103 ] 14] 377] 91| 42| ol
Print Date: 4/16/2003 12:36:08PM For Nasa Internal Use Only Page 1 of 1
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SPACEPORT ENGINEERING AND TECHNOLOGY

m Plan use of Civil Service resources
e peremployee
e per project / activity / service
e grouped by branch, division, directorate
e associated with program(s)
m Reporting capability by project, by org, by program

m Freeze capability to support business office POP planning
phases

54



Hame | Tasks | Status Reports | Updates | Document ts | Izsues | PCN | Fund Saurce | Reports | admin | Log off | Help \
¥ Microsoft Pro;ect g : .
Web Access KPRO Civil Service Labor Estimate
a

Activities in Resources: — : ‘
- |lselectaorg. |YAE2  © ar | 2004 2] | Ad

KPRO Civil Service Labor

Estimate - |'selec | it | Britton IR Keith ) (YA-E-2)

b o S (IR Y en? K Britton JR Keith 1 {YA-E-2)
e e T ‘ Brown Christina M (YA-E-2) e
: Business-Administrative Support_1_ unch Code , ‘ :
View enterprise resources in | |LAAEL LT T IVANEL I Business-Administrative Support_2_ vices 08P |" + | CTC NGLTG&A OCE 58
Resource Center Business-Administrative Support_3_ ‘.
: -y Total Pl|Davis Christopher K (YA-E-2) { 0.00/0.00 0.00/0.00} 0.00{0.00{0.00] (
Analyze resources in Portfolio Grand Total pl|Hidalgo Homero {YA-E-2) . ‘

Analyzer . = - Hongamen Alexis  (YA-E-2)
; Lundberg Michael D  (YA-E-2)
Mogan Paul A  (YA-E-2)
Program-Project Management_1_YA-E-2  (YA-E-2)

View resource assignments




Harre | Tasks | Projects | | Status Reports | Updates | Documents | Issues | PEN | Fund Source | Reports | admin | Log Off | Help |

M&W P KPRO Civil Service Labor Estimate

nt | Program-Project Management_1_YA-E-2 (YA-E-2

Last . e . Shuttle e | | |
Lriieagd , Shuttle/Shuttle Shuttle Shuttle ™ . e thaunelas fage el Lt o e
:Actmn: Competency Name Saved Ops | LSE | RTF | IES J5€ ISEﬁSeruices 0sP -+ ,I:TC.;NGL"I‘jG&A;DCEjS&MA

el A AN 4 A 1 At

OBPROBPH

o 4l 121 131
Program-
: : > . Huff
edt - project - (administrative cyornerl 000 000 000 o000 o000f0.00|  0.00]0.00] 0.00{0.00] 0.00{0.05|0.00 0.00 0.00| 0.00
Delete [Management [Tasks W
(BA10)
1 Program- Huff
Edit  PProject GSE CONTROLS loyoohen| o000 020 0,00 000 o000/0.00  0.000.00 0.00|0.00] 0.00{0.000.00 .00 0.00] 0.00
Delete (Management [INTEGRATION W
(BAL0)
Edit ::E;;;’gtm- e Reed
| INTERCONNECT [ & 0.00, o0.d0f 0.00 o000 000000 000000 000000 0.000.000.00 0.00 0.00 000
Delete [Management UPGRADES {Marie B
(BA10)
Program-
[Edit Project Mon-program o
| A Stephen| 0.00, 000 000 000 0000.00  000]0.00 0.00]0.05 0.000.000.00 0.00 0.00 000
Delete [Management [Training W
(BA10)
Ly . broaram= -~ PAD A GSE Huff
0] INFRASTRUCTURE|Stephen| 000, 0,20, 0.00f 000 o0.00/0.00]  0.0000.00 0.00{0.00] 0.00|0.000.000 0.00 0.00| 0.00
Delete (Management
clete | 0) UPGRADES i
b ﬁ:ggergt’“ VAB GSE Huff ,
b wment  [CONTROLS Stephen| 0.00; 040/ 0.00] 0.0 000000  0.000.00 0.00{0.00] 0.00{0.00|0.00] 0.00] 0,00 0,00
Delete (Bmg) REVITALIZATION {w
Total Planned:| 0.00{ 0.90] 0.00[ 0.00[ 0.00/0.00] 0.00/0.00[0.00/0.05] 0.00/0.05/0.00 0.00/ 0.00]0.00

Grand Total Planned: EER01 T e s

ftan




Tasks | Projects | | | Gtatus Reports | Updates | Documents | Issues | PCH | Fund Source | Reports | dmin | Log 0ff | Help |

B Microsoft Project

Web Access KPRO Civil Service Labor Estimate

Civil Service Labor Estimate Details

* Resource: Generic (YA-E-2)

* Fy: 2005
* Competency: |

Accounting (BADL)
* gelect One: |Acquisition and Contract Management (BAD2)
Advanced Computer Science (TCO1) ,

Service | _|Analog Electronic Systems (TA01) ~ esc(Other): | |
Architectural Engineering (TEOL) B
-OR- Biological Sciences and Engineering (SA01)

2 I Budgeting (BAO3)

; Activity |___ Business Information Systems (TC02)
-0R- Business-Administrative Support (BB01)

| Chemistry-Chemical Engineering (SB01)
Project r— @

* FTE Amounts

dag
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KPRO Reports
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ek v - @D @€ alFavortes. (veda (4| 5y S & 5] S
Addres: ahttp:,ffkscpm1IProjectServer!ShelIICustPage.asp?PageID=10003&_oid=-1

Home i Tasks l Projects | R

| ¥ Microsoft Project

Web Access Report Selection
a

! Activities in Reports:
| Report Selection

NOTE: Actuals{$) are loaded up to May 20

t1op

Project Risk Exposure Over Time
Risk Summary By Project
Risks By Project




Project: LOX PUMP QUALIFICATION

| Funding Source LSE

MonthFeb 2003

PM: Lundberg Michael D

| ADVOCATE: McCaskey JR Coleman E

| Partners: EDC, PH, SFOC, YA

Prev Curr |ESCRIPTION:
FISCAL YEAR: 2003 Assessment Perform qualification tests on two LOX pumps
240K m leading to certification of the pumps as Line
@.w Replaceable Unit(s) for use at the operational
200K @,/’ Cost-YTD Shuttle Pads.
160K Q : Technical
& Wi Risk
120K @ Baseline YTD ($K) STATUS:
s ; : i e 12/11/02 Radial bearing failure.
i " Ananes 0 Al Troubleshooting continues.
el Schedule; approx. 2 month slip, advocate briefed
ORI — Actual YTD ($K) Cost-YTD: Slightly behind, mainly due to an
$46.0 adjustment of $26k credit in September from EDC.
oo . %, ¢ BAC FY ($K) Expect $29k EOFY variance (includes $26k credit).
I I SRR R R $225.0 Cost-EAC: Variance (+$17K) due to troubleshooting
: - and additional procurements.
VELENCEUA SRR S hedule rebaseline April 1, 2003 for EVM
%
RCE octivities.
% e I *EAC FY ($K) Schedule below shows milestone slip to 'most
Actual Baseline “"Planned $225.0 likely' date, triangles indicate 'best' and 'worst'
i [
D Task Name 2003 2004
Oct [Nov | Dec | Jan |Feb [ Mar | Apr [May [Jun | Jul | Aug [Sep | Oct [Nov |Dec | Jan [Feb [Mar [Apr [May [dun
77 Troubleshooting-Radial Bearing Anomaly !
1211 WgIroubleshooting g 04110
145 " Pump #1 Waterflow Testing Complete 0116 8/4
@lunnlun llllun||u|||||u|u?,f1?nMM 0819
167 " Pump #2 Waterflow Testing Complete 01/24 , 825
@uunnu utnnuunuuuunnnsﬂ!ul’!||l£’) ﬂ ﬂgﬂa
241 & Pump #1 LN2 Testing Complete 05726 94
@Illllllla!4ll}fllll’ 1014
2t | Pump #2 LN2 Testing Complete 0618 9123
©||||l|8f14||/\|||||nm /\ 11121
238 Pump #2 LOX Testing Complete 07/31 10/31
K&nunu RRRRN /\ 01;08
254 Pump #1 LOX Testing Complete 08728 1218
@III}"III!IIIIIIIIIII@ /‘\ 02/109
268 Project Closed L 410 219
10]‘27 /\@ulnunuunuuf‘) A 04723
* 4th Qtr variance is calculated against September Cost Actuals instead of EAC.
(Assessment: G=No Impact, Y=Recover this FY, R=Rephase next FY) [[ (variance: G: <= 5%, Y: > 5% & <= 15%, R: > 15%) |
Print Date: 3/17/2003 10:32:09A For NASA Internal Use Only Page 1 of 1




National Aeronautics and
Space Administration

John F. Kennedy Space Center
SPACEPORT ENGINEERING AND TECHNOLOGY

-March 2003 Cost Performancé Review

Project: NAVAIDS FLIGHT INSPECTION SYSTEM Status Date:
NASA Project Manager:Lundberg Michael D Customer: - l
Cost Performance [ Month[Technica| Schedule | Cost | Risk
3200k 3 EX
2800K r i EE |
2400K A QT iR |
2000K [ Kl
1600K [Feo | i EEH K KEH
1200K -0 Eaape 11 -] -1 ST e (|
800K S ey 1 1 -1 o L- 1 L3 L=
400K e : T s B el 0 R IR S
ok L et T e R AR i ¥ N e B
& s S & ) & > & Au - - - -
IO LI TR R e
|~u— Actual -&- Baseline -@ Re-Baseline 1-© Planned |
[ YTpB/L | YTD Actual [ YTD Variance %| BAC | EAC [ EOY Variance % ||
NAVAIDS FLIGHT INSPECTION SYSTEM $1418 K $630 K -56.00 $2303 K $2879 K 25.00
LSE $1418 K $630 K -56.00 $2303 K $2879 K 25.00
YA $1328 K $482 K -64.00 $2038 K $2394 K 25.00
YA-3741020.52 K $482 K K K
YA-3741020.5881 K $0 K K K
EDC $61 K $135 K 120.00 $209 K $376 K 25.00
SFOC $29 K $13 K -54.00 $56 K $109 K 25.00
Project Description I
Project Status / Variance & Explanation IActIon Plan I
1
Print Date: 4/16/2003 1:42:10PM For NASA Internal Use Only Page 1 of 1 61




BASELINE PMR STATUS REPORT
Fund Source = LSE; Fiscal Yesr = 2004; Discpling = (All; Project = (Ally; BPO = (All);

(Cum Dallars in Thousands)

acT NOW DEC JAN FEB MAR APR RMAY JUN JUL ALIG SEP

BPO: USTDC
COMP a0 a0 a0 a0 an a0 a0 a0 a0 an a0 an
COMA o 0 0 0 D o 0 o
ap a0 a0 an a0 A0 a0 a0 A0 an a0 an i
an o ) 0 0 0 o 0 o ;j
Pryr. @ cP 3 7 10 13 17 20 23 28 a0 a3 ar 4an &
CA 1 7 g 9 B 1 12 18 ;
oV % 00 0 A0 - -AT 45 -A8 <38 o
GPO: YA r }
COMP i n 0 2 2 2 2 2 2 2 2 2 <

Print Date: /222004 E:19:07AM Printed by KPR for NASA Intarnal Use Only Page 1 of 43



Py

BPO: YA

Print Date:

BIl222004

QcT

NOW

APPROVED PMR STATUS REPORT
sekchon Criferia for Report: Fund Saurce = LSE, Fiscal Yaar = 2004; Discipling = (All; Preject = (allY; BPO = (AllY;

{Cum Dollars in Thousands)
JAEN

DEC

FEB MAR APR

MY

JUH

JUL.

AUG BEP

COMP o o o 0 1] 0 4 a 14 1B b =
COMA o o o 0 V] o o o
op o o o o 4] ¢] e a 14 10 b e
(a8 V] o o 0 D o o 0
cP T 9 -] 2] 11 15 20 26 a0 4
CA i! T a a B 11 12 16
V% -100 o o 0 1] o -20 -20
COMP o D o o [¥] o o 2 2 2 2 2
COMA o o o ¥] 4] o ¥} o
P o o a 0 o o )] ] 2 2 2 2
A o 0 b} 0 0 K} X} 0
10:40: 5140 Printad by KPRO for MASA Internal Use Only Page 1 of 43
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Risk

lanagement
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National Aeronautics and
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John F. Kennedy Space Center RISk Management
SPACEPORT ENGINEERING AND TECHNOLOGY

m Agency standard format for data fields

m Standard risk identification / tracking capability
m Agency Reporting format is supported\

m Central repository for all project risks
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Home | T

:, B Microsoft Project

Web Access

KPRO Project Risk Mgmt

| pesources | Status Reports | Updates | Documents | Issues | Budget | Fund Source | Reparts | Lag Gff | Help |

Activities in Projects:

| Analyze projects in Portfolio
§ Analyzer

vf Model projects with Portfalio
| Modeler

| Create a new personal or
| shared to-do list

Manage my to-do lists

|| To-do list options

{ KPRO Project Control Account
| Yariance Setup

| Setup

| KPRO Project Line of Business

KPRD Project Proarams
| KPRO Project Risk Mgt
KPRO Project Roadmap
| KPRO Project Stoplight

|| View projects in Project Center :

KPRDO Project Cost Peformance

{ kPRO Project Operating Plan{s)

|Status |Impact Probability%From Date|To Date

Bearing Housing Mitigate 3 07/01/2003 06/01/200

Edit Delete 2 |Pump Assembly Procedure Mitigate 3 30 07/01/2003 |06/01/2004
Edit Delete 3 |Adapter Geometry Incorrect Mitigate 3 25 07/01/2003 |09/01/2003
Edit Delete 4 |Test Facility Delay Mitigate 1 99 12/01/2003 |06/01/2004
Edit Delete 5 |Flo-Serve Procurements Mitigate 2 25 07/01/2003 |09/01/2003
Edit Delete 6 |Shaft Geometry Research 2 10 07/01/2003 |08/25/2003
t Delete 7 |C4 Internal Clearnance Requirement|{Research 2 5 08/04/2003 {06/01/2004
Edit Delete 8 |LOX Test Period Aggressive Mitigate 1 50 02/02/2004 |06/01/2004
Edit Delete 9 |USA Hours Low Mitigate 1 50 10/01/2003 |11/03/2003
Edit Delete 10 |LM2 Test Period Aggressive Mitigate 1 25 12/01/2003 |06/01/2004
Edit Delete 11 |[Test Facility Startup Problems Watch ok 50 12/01/2003 |06/01/2004
Edit Delete 12 |Bearing Diameters Research 1 10 08/04/2003 |09/01/2003

KPRO Project Two Minute Setup

Action

Rank

Title

Status

Impact

vPrnhahillty

From Date

To Date

g



Home | Tasks | Resources | Status Reports | Updates | Documents | 1ssues | Budget | Fund Source | Reports | Log off | Help |

B3 Microsoft Project
| WebAccess J KPRO Project Risk Mgmt

Risk Details

. |Rank: ] Next Available ; Current Date: “Zle/ZggS
1 liRisk Title: e,

Risk Description:

|
*Risk Status: ”ﬁ l

Category: HI ' !
*Probability: I % (otoo99)

*Impact: “L : *
*Impact Time Frame: r[:j Vpopup calendar To:[ | ©popup calendar (MM/DD/YYYY)|

Responsible Person: | ] R [ I::::l n
IProgram Area: v]|| =======T l
Affected Phase: Ir-___:: g R Y —— - E
[Risk Area: “—I |i ‘
|Contro|: hl ﬁ l

*0On Critical Path: | 2 Yes @ No t

Contingency Plan:




t Project Web Access - kscpm1 - Microsoft Internet Explorer

| B8 Miicrosoft Project

| Activities in Projects: :
Wiew projects in Project Center
i
|
i

Analyze projects in Portfolio
1 &nalyzer

Model projects with Portfolio
d Maodeler

{ Create a new personal or
| shared to-do list

KPRO Project Risk Mgmt
a

Rank Risks

Action Rank|Title

Bearing Housing

: Pump Assembly Procedure 26
| Manage my to-do lists

| To-do list options Adapter Geometry Incorrect 25
|

| KPRO Project Control Account "

| variance setup Test Facility Delay 24

: KPRO Project Cost Peformance
Setup

KPRO Project Line of Business :
KPRO Project Operating Plan{s)
KPRO Project Programs ;
KPRO Project Risk Mamt
KPRO Project Roadmap
| kPRO Project Stoplight :
KPRO Project Two Minute Setup

Flo-Serve Procurerents

27,

Shaft Geometry

32

C4 Internal Clearnance Requirement

33

LOX Test Period Aggressive

23

USA Hours Low

28

10 LN2 Test Period Aggressive

22

11 Test Facility Startup Problems

29

Bearing Diameters




National Aeronautics and
Space Administration

RISK EXPOSURE OVER TIME

John F. Kennedy Space Center LOX PUMP QUALIFICATION

SPACEPORT ENGIN_EERING AND TECHNOLOGY

Total No. of risks No. of Risks in Past
as of 07/13/2003 as of 07/13/2003

Legend:

- Low Exposure

I | Medium Exposure

Impact

Impact

- High Exposure

Does not include Retired Risks.
Impact: (1=Low, 5=High)

1-20 21-40 4160 61-80 81-99
Probability (%)

1-20 21-40 41-60 61-80  81-99

Probability (%)
No. of Short-Term Risks

Potential Impact in next 30 days

- - No. of Long-Term Risks
No. of Mid-Term Risks
Potential Impact in 31 to 60 days

Potential Impact beyond 60 days
5 5]
4 4
B s | S
3]
a3 g 3 g
E E E
2 2 5
1 1
120 2140 4160 61-80 8199 120 2140 4160 6130 8199 : 120 2140 4160 6180 81-99
Probability (%) Probability (%) Probability (%)
Print Date:  7/13/2003 4:12:22PM Printed by KPRO for NASA Internal Use Only Page 1 of 1
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Summary: Risks by Rank
by Project

LOX PUMP QUALIFICATION

Rank Risk_Title Prob %

Impact Control Status
1 Bearing Housing 50 Critical Internal Mitigate
x Pump Assembly Procedure 30 Critical Internal Mitigate
3 Adapter Geometry Incorrect 25 Critical Internal Mitigate
4 Test Facility Delay 99 Marginal Internal Mitigate
§ Flo-Serve Procurements 25 External Mitigate
6 Shaft Geometry 10 Internal Research
7 C4 Internal Clearnance Requirement 5 Internal Research
8 LOX Test Period Aggressive 50 Marginal Internal Mitigate
9 USA Hours Low 50 Marginal Internal & Mitigate
10 LN2 Test Period Aggressive 25 Marginal Internal Mitigate
11 Test Facility Startup Problems 50 Marginal Internal Watch
12 Bearing Diameters 10 Marginal Internal Research

Print Date: 7/13/2003 4:16:21PM Printed by KPRO for NASA Internal Use Only Page 1 of 1
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SPACEPORT ENGINEERING AND TECHNOLOGY

One stop shopping for managing fund
sources, projects and resources
v Operating Plans
POR
Scheduling
Documentation / Issues Management
Plan costs versus Actuals
Civil Service Labor Estimating
Risk Management
Reports

MR S e 2 o e TN el
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