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Abstract:

The International Space Station (ISS) risk management methodology is an example of a mature and
sustainable process. Risk management is a systematic approach used to proactively identify, analyze,
plan, track, control, communicate, and document risks to help management make risk-informed
decisions that increase the likelihood of achieving program objectives. The ISS has been operating in
space for over 14 years and permanently crewed for over 12 years. It is the longest surviving habitable
vehicle in low Earth orbit history. Without a mature and proven risk management plan, it would be
increasingly difficult to achieve mission success throughout the life of the ISS Program.

A successful risk management process must be able to adapt to a dynamic program. As ISS program-
level decision processes have evolved, so too has the ISS risk management process continued to
innovate, improve, and adapt. Constant adaptation of risk management tools and an ever-improving
process is essential to the continued success of the ISS Program. Above all, sustained support from
program management is vital to risk management continued effectiveness. Risk management is valued
and stressed as an important process by the ISS Program.



