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Back to ResultsEarned Value Management (EVM): Reference Guide for Project-Control Account ManagersThe purpose of this guide is intended to be a quick reference for a Project-Control Account Manager (P CAM) or technical manager empowered with a projectâ€™s cost, schedule, and technical responsibilities of a control account(s) when Earned Value Management (EVM) is required. The overall objective is to support the P CAM in performing their responsibilities as they relate to EVM. In addition, the reference guide describes at a summary level how the scope, schedule, and budget of a project integrate for optimal planning and control of prime contracts and in-house projects.Document ID
 20200000301 

Acquisition Source
 Headquarters 

Document Type
 Special Publication (SP) 

Authors

 Fleming, Jon F. (NASA Marshall Space Flight Center Huntsville, AL, United States)


Date Acquired
 January 15, 2020 

Publication Date
 August 11, 2015 

Subject Category

Administration And Management


Report/Patent Number

NASA/SP-2019-3708
HQ-E-DAA-TN76493


Funding Number(s)

 CONTRACT_GRANT: NNM13AA65T



Distribution Limits
 Public 

Copyright
 Public Use Permitted. 

Keywords

Control Account Manager
Earned Value
Project
EVM
Estimate at completion
IBR
EAC
PMB
Variance analysis
CAM


Available Downloads
NameType 20200000301.pdf STIcloud_downloadcontent_copyvisibility
Related Records
There are no records associated with this record.

visibility_offNo Preview Available







